
Auditorium ad hoc Committee 
Collington Residents Association 

 
FINAL REPORT OF ISSUES RAISED AND RECOMMENDATIONS 

MADE 
CONCERNING THE COLLINGTON AUDITORIUM 

September 21, 2016 
 

Executive Summary 
 

The Auditorium Committee was sponsored by the Resident 
Association Buildings Committee as an ad hoc committee consisting of 
representatives of resident activity committees who make use of the 
auditorium.  The purpose of the committee was to identify issues relating to 
the design, equipping and use of the auditorium and to make 
recommendations or suggestions of possible ways to deal with these issues. 

 
Findings 

1. The auditorium is a valued multi-purpose facility that enables 
residents to gather together to enjoy a wide variety of activities and 
entertainment. 

2. There is no centralized management or staff oversight for the use of 
the auditorium. 

3. No one on staff has been capable of providing oversight of the 
operation and maintenance of audio/visual equipment.  This may have 
changed with the employment of an IT manager. 

4. While basically a good system, the audio/visual system needs 
adjustment and improvement. 

5. The furbishing and lighting of the stage impedes its utilization and 
makes programming upon it most challenging.  That results in most 
programming taking place at floor level where visibility for seated 
audience members is very poor. 

6. The recent increase in residency has placed added stress upon the use 
and capacity of the auditorium.  While still suitable for most activities, 
it is unsuitable for major events. 

7. The committee believes that significant improvement in the use and 
functioning of the auditorium (but not enlargement) can be achieved 
without significant capital expense. 

 
 



 
 

 
Recommendations to Collington Management 

1. Establish a clear line of staff responsibility for the scheduling, use 
and maintenance of the auditorium. 

2. Establish written policies for the use and scheduling of the 
auditorium that establish priorities and timing requirements for 
scheduling events, identifies the responsibilities of Collington and 
users, sets forth rental policies and procedures, etc.  First priority 
for use should be that of residents. 

3. Employ a consultant that does not have a financial interest in 
equipment sales, if possible, to do an assessment of sound, visual, 
lighting and staging in the auditorium and to recommend measures 
to take to bring the auditorium equipment and facility up to current 
standards for a group meeting, performance and entertainment 
venue. 

4. The Collington Technology Director should be responsible for the 
training and scheduling of all staff and volunteers who provide 
audio/visual support for auditorium events as well as events at all 
other Collington venues. 

5. With the advice of someone knowledgeable in theater staging, 
refurbish the stage to better accommodate potential uses, improve 
safety, provide better lighting, improve sound transmission and 
provide safer access. 

6. Review seating capacity and arrangements in the auditorium to 
assure compliance with codes, obtain maximum capacity, safely 
accommodate wheelchairs and rollators and provide alternative 
venue for overflow attendance. 

7. Better utilize visual equipment to project speakers and performers 
on screens or monitors and over the Collington cable channel. 

8. Work with hearing-impaired residents on sound system 
improvements, utilization of the two existing hearing loops and 
reutilization of assisted listening devices. 

9. Reconsider using high school or college students seeking credit or 
experience either as volunteers or part-time paid to operate 
equipment at auditorium events. 

10. Explore the feasibility of enlarging the auditorium, such as by 
extending the rear of the facility towards the parking lot or by 
removing the seldom used dividing doors and/or other 



modifications to widen the seating area. Widening makes more 
sense than lengthening; the aspect ratio is already far too large. 

 
Recommendations to Collington Residents Association 

1. Consider forming an auditorium committee of interested residents to 
facilitate training, task assignments, ease of scheduling, and 
coordination with the staff director, event producers, etc. 

2. Form a task group of residents with hearing impairments to assist and 
advise on audio/visual modifications and utilization of assisted 
listening devices. 

3. Paid staff should be supported by resident volunteers with the support 
of the Resident Association. 

4. Battery-operated wireless lamps are needed for attachment to the 
piano and podium.  Collington or the Resident Association should 
quickly make these minor purchases. 
 
                                            Respectfully submitted for the committee, 
                                            James K. Giese, chair 

 


