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Welcome,	Opening	Silence
&	Introductions



Marvell	Adams,	Executive	Director

Today’s	Agenda	&	
Some	Background

Collington	Community	Meeting	



Today	We’ll	Share	Our…

• Strategic	Plan	including	its	4	goals	and	17	
supporting	objectives

• How	the	plan	will	be	put	into	concrete	
actions

• Mission	Statement
• Vision	Statement
• Shared	Collington/Kendal	Values
• Founding	Statement	of	Philosophy



Our	Strategic	Planning	Journey

Phase	1:	Launch
August		– September	

Workgroups	form,	
charges	drafted,	and	
expectations	defined.
SPC	role:	to	
coordinate	and	
integrate	the	efforts	
of	workgroups,	and	
create	a	process	for	
mission/vision	work.

Phase	2:	Explore
October	– February	

Workgroups	explore	
ideas,	research	topics,	
frame	core	values,	
and	check	in	with	the	
SPC.	
Community	education	
presentations:		
Steve	Maag,	Leading	
Age;	Sean	Kelly,	
Kendal	Corp;	Steve	
Lindsay,	Garden	Spot;	
RLPS	Architects;	Madj
Alwan,	Leading	Age.

Phase	3:	
Consolidate	&	
Organize
March	– May	

Workgroups	
recommend	priorities	
and	initiatives,	SPC	
engages	in	discussion.	
Connections	among	
work-group	ideas	and	
themes	emerge.	
A	set	of	priorities	and	
strategic	goals	begins	
to	firm	up.

Phase	4:	Envision
June	– December

SPC	and	Board:		
What’s	the	greatest	
impact	that	Collington	
can	have	in	5-10	
years?					
How	will		we	create	
opportunity,	and	not	
just	react?

Formal	Strategic	Plan	
Drafted	&	Finalized

Operational	Work	Plan	
Drafted	&	Finalized

Current	Status



Marvell	Adams,	Executive	Director
Kay	Laughton,	Board	Secretary	&	Resident

Collington	Community	Meeting	

Goal	One:		

Deliver	Excellence	in	
Health	&	Wellness



Deliver	Excellence	in	
Health	&	Wellness	

Our Objectives Are To:

• Provide high quality, preventative, resident-focused integrated health
and wellness services across all elements of Collington, through
strategic design of staffing, programs, and partnerships.

• Develop the physical facilities, technology, and infrastructure to support
excellence in Collington’s health, wellness and fitness programs.  

• Adopt and implement model practices to provide the full dimension of
wellness opportunities for Collington residents, including physical,
social, emotional, intellectual, financial, and spiritual well-being.  

• Provide a range of living opportunities with accompanying medical,
nursing, and psycho-social support to optimize aging in place for
Collington residents, with security, safety, and self-determination in a
framework of continuing care.  

Now,	a	few	more	words	on	this	goal	from	Kay	Laughton



Marvell	Adams,	Executive	Director
Cindy	Medlock,	Strategic	Planning	Committee	Chair

Collington	Community	Meeting	

Goal	Two:		

Enrich	Collington	Culture	&	
Stakeholder	Engagement



Enrich	Collington	Culture	&	
Stakeholder	Engagement

Our Objectives Are To:

• Through all of Collington’s systems and activities, foster relationships
among our residents, staff, board, partners, and other stakeholders that
are grounded in shared behaviors, shared values, and a spirit of
diversity, inclusivity and open communication.  

• Enrich the lives of residents and staff by creating an environment of
multi-generational, diverse and mutually beneficial relationships, on
campus and in the wider community through formal partnerships and
creative use of our programs, facilities, and resources.  

• Through increased philanthropic efforts, support opportunities for
moderate and low income seniors to live at Collington.



Enrich	Collington	Culture	&	
Stakeholder	Engagement

Our Objectives Are To:

• Utilize, nurture, and value the skills, expertise, talents and assets of
Collington community members as a resource on campus.

• Cultivate opportunities for volunteerism, philanthropy and leadership
both within and outside of the Collington community that will enrich
residents and staff’s sense of community and personal fulfillment.

Now,	a	few	more	words	on	this	goal	from	Cindy	Medlock



Marvell	Adams,	Executive	Director
Justin	Reaves,	Chief	Financial	Officer

Collington	Community	Meeting	

Goal	Three:		
Steward	Our	Resources	To	Provide	

Excellence	In	The	Collington	Experience



Steward	Our	Resources	To	Provide	
Excellence	In	The	Collington	Experience

Our Objective Are To:

• Provide a sustainable, flexible, and innovative financial platform to
support and enable Collington’s mission, strategic vision, and culture.

• Leverage Collington’s values and vision into a strategic human resource
model to provide an outstanding experience for residents, staff, and
other stakeholders, and position Collington as an employer of choice in
the industry and community.  

• Develop and implement a long-term master plan for Collington’s
infrastructure and physical environment that improves our facilities to
meet the needs of current and future residents, increases energy
conservation and ecological sustainability, and enhances and sustains
our natural environment and campus grounds as a unique asset.



Steward	Our	Resources	To	Provide	
Excellence	In	The	Collington	Experience

Our Objective Are To:

• Commit to and deploy a technology infrastructure that is designed to
meet the current and ongoing needs, strategic priorities, and values of
Collington, with maximum flexibility for the future.

• Position Collington to be recognized and competitive in the marketplace
and labor market while adapting to changing macro-economic and
industry-specific circumstances in the future.

Now,	a	few	more	words	on	this	goal	from	Justin	Reaves



Marvell	Adams,	Executive	Director
Ken	Burton,	Board	Member	&	Resident

Collington	Community	Meeting	

Goal	Four:		
Serve	Our	Broader	Community	As	An	

Outstanding	Leader	&	Partner



Serve	Our	Broader	Community	As	
An	Outstanding	Leader	&	Partner

Our	Objectives	Are	To:

• Be	at	the	forefront	as	a	leader	in	our	region	and	in	the	broader/national	
field	of	aging,	by	serving	as	a	convener,	partner,	advocate,	and	source	of	
expertise	to	bring	our	values	and	practices	to	those	who	are	aging,	and	
the	organizations	that	serve	them.	 

• Expand	strategic	partnerships	and	joint	ventures	to	access	expertise	
and	resources	that	will	enhance	Collington’s	strength	as	an	organization	
through	changing	times	ahead.	 

• Create	strategies	that	take	what	we	do	well	to	enhance	the	well-being	
of	older	adults	in	the	wider	community	(including	low	and	moderate	
income	seniors	and	others	who	choose	to	stay	at	home)	in	ways	that	
benefit	and	maintain	our	service	and	financial	commitments	to	
Collington	residents.	

Now,	a	few	more	words	on	this	goal	from	Ken	Burton



Cindy	Medlock,	Strategic	Planning	Committee	Chair

Implementing	The	Plan	&	
Creating	Concrete	Actions

Collington	Community	Meeting	



Phase	5:	Implementation
January	2018

Begin	implementation	of	Strategic	
Plan	&	Operational	Work	Plan	–
Focusing	First	on	Health	&	Wellness

Resident/Staff/Board	Strategic	
Alliance	Supporting	Work	of	Plan

Quarterly	Stakeholder	Reports

Annual	Comprehensive	Board	Review	
&	Update	of	Plan

Implementing	The	Plan	&	
Creating	Concrete	Actions



Marvell	Adams,	Executive	Director
Sara	Case,	Board	Member	&	Resident

Creating	Our	Mission	&	Vision
Reaffirming	Our	

Collington/Kendal	Values

Collington	Community	Meeting	



Mission	Statement

“Creating	community	for	older	adults	and	all	they	
care	about inspired	by	their	vision	for	purposeful	
lives”

– Community	is	at	the	heart	of	Collington	and	is	its	most	
cherished	asset.

– Senior	citizens,	elderly,	etc.	are	terms	that	no	longer	resonate	
with	residents,	in	particular	baby	boomers.		Research	by	the	
Frameworks	Institute	suggests	“older	adult”	as	the	most	
effective	descriptor.

– In	creating	community	we	must	care	about	that	which	older	
adults	care	about.

Now,	a	few	more	words	on	our	Mission	Statement	from	Sara	
Case



Vision	Statement

“Collington’s vision is to thrive as a community of people living,
working and serving together, bringing alive a spirit of
collaboration, generosity and mutual respect in our relationships
and decision-making. We will be a leader and exemplary
contributor to the vitality of the larger community, the
sustainability of the environment and an innovator in serving
older adults. We believe successful delivery of the Collington
experience must include seamless integration of health and
wellness services, strong financial and operational performance,
empowerment of residents, staff and board members and
continual dedication to the pursuit of better ways.”

– The ideas put forth in the over 90 pages of work group
recommendations clearly spelled out a vision for what we
want to be.



Collington	&	Kendal’s	
Shared	Values

Collington, as an affiliate of the
Kendal System, commits to a
shared set of values.

But these values aren’t Kendal
System values. They are all of
ours and the spirit of these
values have been embraced by
Collington from the very
beginning.

The board has reaffirmed our
commitment to these values.



Marvell	Adams,	Executive	Director
Pat	Howard,	Resident	Association	President

Collington	Community	Meeting

Our	Founding	Philosophy



Founding	Statement	of	Philosophy

Before even the first brick was laid, Collington established a Statement of Philosophy as a guiding light for all future 
endeavors.  The Board Strategic Planning Committee recommends that the Board preserve this philosophy as 
Collington’s Founding Statement of Philosophy so that we may always remember the foundation upon which our 
community was created.

FOUNDING STATEMENT OF PHILOSOPHY (created 1983; revised 2001)

“We believe that people in their late years:
• Can be secure in their surroundings;
• Can be free from the fear of dependency;
• Can be independent, creative, and self-fulfilled as long as it is given them to be; and
• Have purpose and dignity in life and at its end.

We further believe that comfortable living accommodations and a supportive network in a caring community are 
fundamental to health, happiness and security. Therefore, the Board of Directors of Collington Life Care Community 
will:
• Welcome older people of all races and religions, within the broadest possible range of financial means;
• Provide a physically and emotionally secure environment offering the widest range of services for their varying 

needs – social, intellectual, medical and spiritual;
• Deliver these services attractively and efficiently in a campus-style setting; and
• Develop relationships among residents and staff characterized by mutual respect,

consideration, trust and honesty.

Now,	a	few	more	words	on	our	Founding	Statement	of	Philosophy	from	Pat	Howard



Pulling	It	All	Together

Deliver	Excellence	in	Health	Care

Enrich	Collington	Culture	&	
Stakeholder	Engagement

Steward	Our	Resources	to	Provide	
Excellence	in	the	Collington	Experience

Serve	Our	Broader	Community	as	
an	Outstanding	Leader	&	Partner



Pulling	It	All	Together



Closing	Remarks	|	Q&A
Cindy	Medlock,	Strategic	Planning	Committee	Chair

Thank	You!


