
Collington’s Sustainability Group  

A Subcommittee of the Buildings Committee  

Annual Report Oct. 1, 2016 - Sep. 30, 2017 

Committee Members during the year included: Sara Case, Chair; Charlotte Melichar, 
Secretary; Pat Bozeman, Shirley Denman, Karl Edler, Barbara Florini, Marian Fuchs, Dick 
Garrison, Jim Giese, Larry Harris, RoAnne Hartfield, Jacob Kjine, Arthur Krueger, Helen 
Lauck, Ken Lee, Jessica Milstead, Murray Newman, Alice Nicolson, Peter Pfund, Hugh 
Pitcher, Pat Pritz, and Lorrie Rogers.  

Keeping in mind the Kendal Corporation’s 13 sustainability goals for the entire Kendal 
system, our group began the year by reviewing its mission statement and setting goals for 
this year as copied below. Following the list of goals, this report lays out our efforts in 
furtherance of these goals. The report ends with Collington’s progress in meeting each of 
Kendal’s 13 sustainability goals. 

Mission Statement adopted in 2015 remains unchanged: 

• Examine and promote sustainable conservation practices at Collington 

• Encourage conservation attitudes by individual members of the Community 

• Educate ourselves and our surrounding community on reducing our impact on our shared 
environment 

Goals for 2017 

1. Monitor energy and financial savings; keep residents informed 
2. Provide education on recycling, including composting 
3. Pursue fossil energy substitutes.  

 

Energy and Financial Savings 

October 2016 brought dramatic financial savings to Collington as a result of the 
Sustainability Committee’s work last year introducing Collington to the Community 
Purchasing Alliance of DC.  Working with CPA, Collington managed a surprisingly 
smooth transition away from long-time (and very expensive) trash hauler Waste 
Management, to Tenleytown Trash, a local CPA member vendor.  This change has 
provided Collington with annual savings of $144,000. Collington has now become a 
member of CPA, and during 2017, Collington received its first dividend check as a CPA 
member. In March-April 2017, Collington requested and received assistance from CPA to 
begin the transition from incandescent/CFL lighting to LED.  Partial conversion began 
with changing all the covered walkway light bulbs to LED for significant energy savings 



and thousands of dollars in additional savings.  Collington seems interested now in a much 
more encompassing LED project for 2018.  The walkway LED project was initiated and 
marshalled forward by Sustainability Committee member Dick Garrison.  It is safe to say 
that Collington would not have made the change on the covered walkway lighting without 
Dick’s research, energy, and determination.  Other Sustainability Committee members 
assisted in the LED project.  It will be important for the Committee to make sure that 
Collington completes LED conversion throughout the campus in 2018 in order to achieve 
maximum energy and financial savings for our community. 

 

Recycling and Composting 

During the winter/spring of 2017, the Sustainability Committee updated and revised its 
Recycling Brochure which we then distributed to all independent living residents.  In 
addition, we gave about 40 copies to the Marketing Department to be included in the 
packet of information Marketing provides for incoming residents. Also, Marian Fuchs 
created an attractive flyer for Marketing to use with prospective residents.  This handout 
describes Collington;s commitment to environmental stewardship. Both the marketing 
flyer and the recycling brochure are posted on the Collington RA website. At the urging of 
Lorrie Rogers, the committee worked with Dining staff to secure a recycling container in 
the self-service area of the dining room for soda cans.  In addition, Charlotte Melichar 
prepared new signage for recycling bins in the Clocktower in an effort to make it VERY 
CLEAR where to place unwanted mail (blue recycling bins) and pizza boxes (gray trash 
containers). The Committee realizes that recycling education is a never-ending task.  

We did not pursue composting this year.  We did discuss wet composting briefly with 
Kendal’s dining director and learned that there were two major requirements for successful 
kitchen composting:  rather expensive dewatering equipment, and an agreement with local 
farmers to come every day or two to haul the wet compost away. 

 

Fossil Energy Substitutes  

The Committee continued to monitor solar energy.  Through CPA we learned about two 
community solar projects under development in Maryland.  Participating in off-site 
community solar would enable Collington to achieve significant energy and financial 
savings, without having to install a massive number of solar panels on our campus grounds 
or roofs.  During the spring/summer of 2017, however, the price of Solar Renewable 
Energy Credits (SRECs) in Maryland dropped precipitously from oversubscription. 
Without the financial boost from SRECs, community solar developers moved to more 



lucrative markets, New Jersey being one such. CPA still has its eye on off-site solar for 
Collington, and solar will continue to be a focus of the Sustainability Committee in the 
year ahead. The Committee will need to keep its eye on ORECs (offshore, wind) as well 
since the State of Maryland has recently authorized the development of two offshore wind 
farms for energy production. 

 

Collington’s Progress in Meeting Kendal Sustainability Initiatives 

Pat Bozeman initiated and carried out the major project of updating the Committee’s 2015 
table showing Collington’s progress in meeting each of the Kendal Corporation’s 13 
Sustainability goals.  These goals were approved by all Kendal affiliates back in 2009, 
with the optimistic aim of meeting them all over three to five years. 

We presented this comparison table to the Residents Council at its May meeting. It is also 
posted on the RA website and on two separate pages of the Kendal Corporation website. 
On September 1, we initiated a 13-week display in the Clock Tower to engage residents 
and staff in monitoring Collington’s ongoing progress in meeting these goals. The plan is 
that each week, the Sustainability Committee will post one goal on an easel, along with the 
steps Collington has taken in meeting that goal. A suggestion box accompanying the 
display is meant to encourage residents and staff to suggest other ways for Collington to 
measure up to the Kendal goals. Pat Bozeman has volunteered to keep the table updated.   

 

Sara Case, Sustainability Group Chair 

 September 2017 

 

  


