
Collington Residents Association Council Minutes 
 

Tuesday, December 19, 2017 
1:30 p.m. Auditorium 

 
The November 21 minutes of the meeting of the Residents Association 
Council were approved after a change in the title from “agenda” to “minutes”. 
The agenda for this meeting was approved. 
 
Reports of Officers 
 
 President: Pat Howard 
 
There will be no coffee chat because of another meeting after this one. 
 
Congratulations to all on the completion of a most successful Employee 
Appreciation Fund.  $255,000 was distributed to the employees on December 
12.  Many were so thankful and so happy.  The staff thanks you also.  There 
are thank you notes posted upstairs on the RA doors.  While you’re there, take 
a look at the beautiful renovations up there. 
 
Notices are in the elevator and elsewhere about the flu outbreak and how to 
avoid it.  They are required by Maryland law; please don’t remove them.  Please 
wash you hands often, and if you’re feeling ill, please don’t go up to the 
Creighton Center. 
 
Pat appointed a Courtyard ad hoc committee, which will operate until that 
project is finished, hopefully this summer.  Anne Stone will be the chair, with 
Don Peterson (who is representing the Buildings Committee), Marilyn Meek 
(who is representing the Garden Committee as well as the Interiors), Pat 
Duggan (from the Flower Committee and the Grounds Committee), Jim Curley 
(from the Grounds Committee), Margaret Malone, who was on the original 
Committee, and Marlane Liddell.  People were chosen who care about how the 
courtyard looks, and how it will be used.  They are charged with coming up 
with a plan that will incorporate the suggestions made in the survey last year, 
costing the plan, bring the plan to the Council, and, if the plan is adopted, 
bringing it to the Administration.  If the Administration agrees with it, then it 
will go to the Foundation for funding, if that’s where it is to be funded.  Please 
make your suggestion to the people on the Committee. 
 
Pat complimented the Hospitality Committee for their wonderful set of 
programs and things that are going on during the holiday season.  They, with 
Dining Services and some help from the Drama Committee and lots of 



volunteers, have made up a wonderful program.  Many thanks to Marlane 
Liddell and Greg Gay. 
 
Merry Christmas to all, and Happy New Year. 
 
 Vice-President: Helen Lauck 
Again, Merry Christmas to all, and Happy New Year.  To all Operating 
Committee chairs, if you anticipate incidental expenses in the new year, the 
budgeting process begins in January.  If you need a budget, please present it, 
and it will be reviewed by the Fiscal Committee, and you’ll have budget for the 
next year.  
 
 Second Vice-President: Joan Smith 
Joan has been working on the Meetings Calendar, which is always a work in 
progress.  It’s on the door of the RA office upstairs and on the website.  If you 
see something wrong, please let her know. 
 
 Treasurer: Linda Ewald 
Pat thanked Linda for all her hard work on the Employee Fund Drive. 
 

Linda thanked the people who helped her meet the deadline and for all those 
who gave Employee Appreciation checks: Louise Huddleston, Phyllis Marsh, 
Ruth Schrock, and Anne McCulley.  We received $253,621.73, which 
represented 316 people.  People gave after the deadline.  Contributions will be 
accepted anytime.  Just label it Employee Appreciation Fund, and it will be put 
in for next year. 
 
Also the Bazaar, which happened in December, shows $3,600 at the end of 
November, but there have been more checks since then.  So the total will 
probably be a little over $4,000 for the Bazaar.  
 
If you find errors in the reports, please let Linda know.  The fiscal year doesn’t 
end till March. 
 
Secretary: Judy Collins 
Thank you to all for their reports, especially at this busy season.  Merry 
Christmas to all. 
 
 
Operating Committee Reports 
 Buildings: Mike McCulley  

  

1.  Auditorium 
a.  Auditorium Support subcommittee:  Jim Giese reported that he 
had met with Rob Reigle to discuss how to proceed with organizing 



the committee and that a first meeting would be called for Wednesday, 
January 17 at 1:30 p.m. in the auditorium.  Rob would like to have a 
member of each committee using the auditorium to be trained to use 
A/V equipment, but would first like to install newer equipment that is 
more user friendly. 
b. Collington Singers Concert:  Mike noted that people were turned 
away because of the capacity limitations of the venue and asked what 
could be done to improve the situation.  The auditorium is not 
sufficient in size to accommodate Collington’s increased population.  
Ruth said the program should have been broadcast on the Collington 
cable channel.  Grant said there should be a feed to another venue for 
the overflow crowd.  The problem is that copyright restrictions prevent 
such in-house broadcasting and that a performance license would be 
needed.  Mike asked Grant to pursue with management possible 
solutions to this problem. 

 
2. Another thing that has come up is that flash flooding, particularly on      
sidewalks, is sometimes a problem.  That is being worked on. 
 
3. Other Committee chair information items: 

a. Sustainability Committee:  Peter said the committee would seek a 
solar panel installation in the coming year and noted that possible 
funds to accomplish this might come from residents, the Collington 
foundation, Collington contractors and family trusts.  Also, the 
committee is looking into a West Virginia company that has 
apparently found a way to obtain tax credits for non-profit solar 
installations.  Peter will explore this further with Collington 
management. 
Peter also reported that the committee would be taking up installing 
charging station for electric vehicles, including the possible 
modification of the existing station limited to use only for Collington 
vehicles. 

  
 b. Signage sub-committee:  Mike noted that he, Jim and Grant would be 
 meeting with Dwindle Robinson and Kendall Brown that afternoon to 
 discuss the possibility of residents working with maintenance to make 
 needed directional signs.  Members suggested that the Resident 
 Association should benefit in some way for providing assistance to 
 Collington. 
 



4. Common area temperatures:  The temperature in the Board Room was 
49 degrees and no heat was being generated except from the adjacent 
Reading Room.  Joan noted that some rooms were too hot and others too 
cold and that temperatures needed to be programmed to the activity 
scheduled.  Mike asked Joan to discuss this with Collington 
management. 
5.  Concerns of Committee Members:  At the October meeting, members 
listed items of concern to be dealt with by the committee.  It was agreed 
that the smaller issues raised would be brought to management’s 
attention by Mike and the committee would take on the major problems 
with drainage issues topping the list.  Ruth emphasized the need for 
more handrails in hallways.   
6. Smoke-free Community:  Grant said this committee should urge the 
Resident Association to adopt a resolution urging management to make 
Collington a smoke-free environment.  While this committee had sent 
such a request to management from the committee and other committees 
had taken similar measures, the issue had not been put before the RA. 
Motion:  Mike moved, seconded by Ruth that the Collington Resident 
Association adopt a resolution requesting the Collington Board and 
management to declare Collington a smoke-free campus for residents, 
staff, contractors and visitors and that new residents be required to enter 
into agreement to not smoke on the campus.  Motion carried 
unanimously.  The information will be forwarded to Marvell. 
  

 
 
 Dining Services: Greg Gay for Marlane Liddell 
 
Christian Ramsey, Director of Culinary Services, began covering a number of 
issues. 
 
1. The new uniform plan for servers has been expanded to include 
Maintenance, Security and Housekeeping staff as well as Dining. Uniforms will 
be professionally washed and pressed. 
 
2. Meal Plan: In order to be as minimally disruptive as possible, we will start 
with just one plan, 30 or 31 meals/month and see whether other options are 
necessary. 
 
3. There is a problem with scooters clogging alleyways; the parking regulations 
will be enforced. Several wheelchairs will be kept in the garage across from the 
Ivy Room to help those with scooters get to their tables. This does not apply to 



electric chairs or rolators. 
 
4. There is an issue with residents taking large quantities of muffins, etc. 
Dining Committee members were asked to help by making courteous 
observations. Also residents must use utensils to serve themselves food.  We 
have a flu outbreak and we all must be very careful not to touch food. There 
was a discussion about the awkwardness of peer-to-peer pressure. It was 
decided to put a notice in the Courier. Also if someone sees something ask  
Stehanie or Taimi for help.  The discussion also covered the big bags used by 
some residents and guests to carry out large quantities of food. The waste 
factor must be emphasized. 
 
Chris was complimented on the vegetarian offerings. Also the new stir-fry, 
cheesesteak bars and burger bars are a welcome change. 
 
HOSPITALITY SUBCOMMITTEE 
 
The Cocktail parties held in the warmer months have been very successful, 
with the Collingkats playing, and will be resumed in the Spring. The Holiday 
Party with Santa and his elves was successful and the Dickens Diner on Dec. 9 
was a great success and sold out in a few hours. 
 
We look forward to a Christmas Eve Adagio with the Drama Committee, 
Christmas morning Breakfast in the Ivy Bar, and our New Year’s Eve Dinner 
Dance, “Reach for the Stars”.  Reservations for New Years Eve are going fast. 
 
 
 Fiscal Review Committee: Julia Freeman 
 
Present Julia Freeman, Chair; RoAnne Dahlen-Hartfield, Marian Fuchs, Peggy 
Latimer.   

The last meeting of the Fiscal Review Committee was on December 7, which 
combined both the November and December meetings. 

Minutes of the November 1, 2017, joint meeting with the Dining Committee 
were approved.  Note: handouts for topics discussed had been sent out in 
advance. 

1. Review of 2018 proposed auxiliary fees which had been reviewed by 
management. Justin pointed out highlights: Salon unchanged; Guest 
room fees increased by $5 (now 3 permanent guest rooms); Most Ivy bar 
charges decreased; cancellation fee for trips increased to $15 if less than 
48 hours notice given (tracking shows that about a third of folks sign up 
but do not show up); extensive clean-up of clinic charges with med 



minder and medication assistance in the clinic now included. Note that 
“transition fee” in health center is actually the range of per diems for non 
Life Care residents. The final list of auxiliary fees will be placed in each 
mail slot when finalized by January 1. 

 
2.  Tax Reform – Justin reviewed a list from Ziegler of the changes proposed 

in the House Bill and Senate Bill. All is currently in flux with 
reconciliation. A major provision of the House bill was elimination of all 
Private Activity Bonds. This is how Collington refinanced last year but 
also affects hospitals, libraries and universities. The House Bill also 
eliminated deductions for medical expenses which affects deductions for 
residents of Life Plan communities like Collington. 

 
3.  How our CCRC contract is like an insurance policy. Justin pointed out 

that Lifecare contracts (Type A) include a higher fee for services that 
includes a prepay for health-related services – assisted living or skilled 
nursing – that might be needed in the future. This feature limits future 
long-term care costs. As to the question of whether Long Term Care (LTC) 
Insurance should be continued by Lifecare residents, Justin noted that 
there are so many variations of LTC insurance that no ready answer can 
be given. 

 
4.  How are the entry fees factored into the balance sheet for Collington – 

Justin highlighted the October 2017 Balance Sheet to show how 
actuarial analyses for each resident are used to determine deferred 
revenue and a calculation of entry fees earned. 

 
5.  Fee increase survey  - Justin reviewed a Ziegler review of Resident 

Monthly Fee Increases that showed the average 2018 estimated 
percentage increase among 160 respondent organizations is 3.10%. The 
Collington increase of up to 3.25% is in line with this average. The range 
of average monthly fee increases reported by Ziegler from 2010 to 2018 is 
from 2.94% to 3.23%. 

 
Next meeting:  Thursday, January 25, 2 PM.  All are urged to come; the 

purpose of the meeting is to learn about the fiscal features that underlie 
our life at Collington. 

 
 
 
 Grounds: Alice Nicolson 

The Beehive meadow has been planted at last and has received one watering– it 
should be OK on its own for the winter if we get adequate rain or snow. The 



committee has dubbed it “Jane's Meadow” in memory of Jane Engle, who was 
an active promoter of meadow improvement on campus. 

Alas, beekeeper Karl Edler is not optimistic about the chances that the bees 
will make it until spring. 

A crew of workers has built a number of new bluebird houses to replace those 
on the trail that are in disrepair, and “for rent” signs may appear on them to 
entice the males who are already on campus scouting for suitable nesting sites 
to offer the females when they show up. 

Bad weather has hindered Weed Warrior activity, but the Trails group has 
managed to acquire and plant 7 Northern Red Oaks along the perimeter trail 
across from the 2000s – with a lot of help from Larry Harris and Kyle. They are 
planning for the purchase of a number of other native trees to be placed 
elsewhere along the trail area. 

Once again the committee has discussed how to go about getting a master 
landscape plan made. Kyle will look into possible contacts at UMD in hopes 
that his professional status can elicit a better response than resident requests 
have had. In the meanwhile we will be assessing the status of all the trees 
currently on the grounds and updating a tree map prepared some years ago by 
Bill Preston. 

The Courtyard subcommittee has made its final report and has formally 
disbanded; further improvements in the courtyard will be undertaken by a new 
committee appointed by the RA president. 
 
 Health Services: Laurie Cobb for Peter Fielding 

o Well attended meeting on December 5th. (Total: 39)  

o Standard reports from Health Service Administration; HSC standing 
subcommittees; and support groups. 

o Additional ad hoc group topics for 2018: Information/educational 
material for caregivers; stress management; transportation/export 
activities for residents for medical appointments. 

o University of Maryland Hospital System new hospital ground breaking 
ceremony was conducted on November 30th. It was well attended (about 
450 guests) with a small contingent from Collington. 



o Strategic Plan for Health Service partnerships continue with MedStar, 
University of Maryland Medical School and Johns Hopkins.  

o Strategic Plan implementation. A detailed implementation timetable for 
Health Service issues in 2018 is currently in development and will be 
communicated early in 2018. 

o Upgrades for fitness rehabilitation and swimming pool continue. 

o Next routine HSC meeting is January 2, 2018. 

 
 Marketing: Dick Garrison 
 
The Marketing Committee met on December 7, 2017 at 11 AM in the Board 
Room.  There was brief discussion of the proposed change to the Mission 
Statement suggested at that time: 

"The mission of the marketing committee is twofold:   Supporting the Marketing 
Department in attracting new residents to Collington, and also welcoming and 
integrating new residents into the Collington Community."  Comments were 
uniformly favorable with some suggestions to clarify the language slightly.   We 
expect to craft and vote on a final version at the next meeting. 

The Marketing Department indicated that by the end of this month we expect 
the occupancy rate to be about 98% full, which actually is almost too full. 

Larger units are in great demand and are snapped up quickly, so most 
inventory is small units (one bedroom or studios).   People who are taking the 
small units tend to be happy with them, saying "this is all we need."  Because 
diversity of all sorts is important at Collington, including financial diversity, it 
is important to have some small units available as the entry and monthly fees 
are significantly affected by unit size.  Because maintaining that kind of 
diversity is so important, Collington's Board of Directors has dictated that no 
more small units be gobbled up by combining with other spaces to become 
larger (and more expensive) Renaissance units. 

Sunroom additions were discussed with emphasis on the need to consult with 
nearby unit owners who might be materially or substantially affected, 
especially next-door neighbors.   This needs to be part of the process from the 
beginning, and not merely an afterthought as sometimes it appears to be now. 

There was some discussion of the contractors who do major projects at 
Collington, the quality of which varies considerably. 



The increased emphasis of the Marketing Committee (including the 
Ambassadors) regarding helping new residents feel welcome was discussed. 

The next Marketing Committee meeting will be Thursday, January 4, at 11AM 
in the Board Room. 

 
 Technology and Communications: Dennis Evans 
  
Pat introduced the new Technology chair, Dennis Evans, who gave the 
following report: 
 
1. Technology & Communications Committee is an Operating Committee of the 
Collington Residents Association (RA). Dennis Evans became Chair of the Tech 
Committee November 20, 2017 [Dennis Evans Apt#254 phone-5062 
DennisCharlesEvans@gmail.com]. 
 2. Regular Monthly Meeting of the Technology & Communications Committee 
has been changed to 2nd Tues 9:30am Board Room [Next meeting: January 9, 
2018] [Scheduled with Bianca Williams, 11/21/2017] Schedule of RA Council: 
3 rd Tues 1:30pm Aud – followed by Coffee Chat at 2:30 (except August). There 
is a monthly meeting of Operating Committee Chairs on 2nd Mon, 2pm.  
3. Tech Committee history and RA Council history (minutes, reports, etc.) are 
in the Library. Annual Budget RA/Tech are in the Library documents, not 
online.  
4. Annual Budget Collington.Kendal.org: Location of documents? A summary 
will be presented in December and Summary posted on the RA website.  
5. Google GroupsCollington-Tech [24] dennischarlesevans@gmail.com 
[Owner/Manager] Collington-Discussion [266] Lois Brown/Richard Zorza 
[Owner/Manager] Joining procedure: Tech: By invitation only, contact owner: 
dennischarlesevans@gmail.com Discussion: By invitation only, contact owner: 
loisbrown0714@gmail.com The Collington Facebook page 
(https://www.facebook.com/CollingtonKendal/ ) is moderated by Marketing. 
The Collington.Kendal website ( http://collington.kendal.org/ ) is operated by 
Kendal staff.  
6. Web Support Group as of November 2017 (https://collingtonresidents.org/) 
Marian Fuchs-Carsch marianfuchs@gmail.com Lois Brown 
loisbrown0714@gmail.com Julia Freeman julia@scottclanonline.com Margaret 
Bagley mbagley@comcast.net Dennis Charles Evans 
dennis@evansopticalengineering.com Includes committee and other blogs. 
Needs improved internal website search engine.  



7. Where is/who responds to: collingtonresidents@gmail.com [Contact address 
for website staff]. 
8. Strategic Plan was presented at the Community Meeting on Friday, 
November 17. A copy of the presentation is on the CollingtonResidents.org 
website and the Strategic Plan was expected to be online on November 30th .  
9. Clear Plans and Goals need to be defined for all Tech-Comm activities of 
interest (implementing all the following items and new additions that result). 
There should be a handbook of standards and guidelines for the Tech-Comm 
Committee. Tech-Comm groups and procedures at other Kendal and CCRA 
sites should be reviewed. There should be a method of soliciting items of 
interest and goals from residents. There should be a method of soliciting items 
of interest and goals from committee chairs. Tech-Comm Committee Items: 
20171212 Tech Committee Items – 20171212-B.pdf 2 of 4 Effective date: 
12/12/2017 Topics of Concern to the Tech-Comm Committee:  
10. Door Sensors: Door sensors (one each) have been installed on Independent 
Living apartments and cottages. Second sensors are being installed as 
requested Daily security monitoring is being done manually, based on 
computer generated reports. Monitoring and response procedures are being 
improved and better documented. Automatic phone response system is 
planned for implementation in 2018.  
11. Campus Wi-Fi: Campus Wi-Fi upgrade has been completed. Whole house 
coverage may require extender/repeater even for dedicated internet. Wi-Fi 
and/or Internet outages. Reliability: It would help if residents would file a work 
order document (x2151) describing WiFi problems. Wi-Fi speed (Campus Wi-Fi 
internet is faster than dedicate standard Comcast internet). 
12. Bowie Senior Center (http://www.cityofbowie.org/109/Senior-Center): The 
Center is open to all independent individuals 55 years of age and older. There 
is no membership fee; however, fees are charged for some classes, programs, 
services, and special events. There are SAGE classes (P. G. County. If you are 
enrolled at Collington, the BSC classes are included) and Computer classes. 
(There are $5.00 discounts for residents who live within the Bowie City limits.) 
Bowie Seniors Computer Club (BSCC – part of the Bowie Senior Center) 
(http://www.bowieseniorcenter.org/BowieSeniorsComputerClub/index.html) 
BSCC Meetings - 1st & 3rd Thursday 12:30p-2:15p at the Senior Center except 
December, City Holidays, and Snow Days if the Senior Center is Closed. 
Computer Classes available: Basic Introduction to Computers; Word; Excel; 
Video Editing; Mobile Devices (tablets & smart phones); Windows 10. 
(http://www.cityofbowie.org/DocumentCenter/View/5825) The BSCC has a 
page of recommended Freeware links 
(http://www.bowieseniorcenter.org/BowieSeniorsComputerClub/freeware.htm) 



A free computer lab is offered on each Wednesday from 1 to 2:30 p.m. to help 
members with computer issues. The Center hosts the Bowie Apple Computer 
Club on the second and fourth Fridays of the month from 10 to 11:30 a.m. for 
adults who are Apple-product users. Apple computers have about 13% of the 
United States computer market and about half of that worldwide. Apple 
iPhones have a much larger share, especially in the United States (40%). Tech-
Comm Committee Items: 20171212 Tech Committee Items – 20171212-B.pdf 3 
of 4 Effective date: 12/12/2017.  
13. Computer Training/Classes Residents and Staff Computer training classes 
similar to those at Bowie Seniors Computer Club can be taught at Collington 
(see above). There should be no reason not to include Collington Staff in these 
classes, but the staff might have job related scheduling problems. Windows 10 
and other operating systems. YouTube Video lists General topics of interest 
Compile a list of needs from the community. {Staff Contacts: S & J]  
14. Computer Classroom similar to BSCC If students have portable devices, 
any classroom that has Wi-Fi access can be used if internet access is required. 
For Word, Excel, or PowerPoint, the software must be on the student computer. 
There may be a Collington staff computer training room that can be used for 
staff training and/or Resident training. There will be a problem if a Resident 
does not have a portable device and a classroom with computers is not 
available.  
15. Computer Club at Collington:  It is not clear if there is enough interest in 
computers at Collington to support a computer club here. Some advertising 
needs to be done to assess potential involvement from residents. Based on the 
Bowie Seniors Computer Club model, the population at Collington is too low to 
expect more than a few interested on a regular basis. However, enough interest 
has been indicated for some classes.  
16. Computer Problems Lab (Collington “Geek” Squad) A free computer lab is 
offered by the Bowie Seniors Computer Club each Wednesday from 1 to 2:30 
p.m. to help members with computer issues. Some advertising needs to be 
done to assess the practicality of have a regularly scheduled computer help 
“desk” at Collington. Compile a list of residents who can act as computer 
consultants. Could there be an online contact list?  
17. 3D-Printer at Collington: Does anyone at Collington have one? Would 
someone be interested in purchasing or acquiring one? Who would be 
interested in using a 3-D printer if one were available? Are there any local 
places where 3-D printers are available, such as UPS stores, etc.?  
18. Health Records (ref. AAMC): A record keeping module is in the plans for 
addition to the new Collington computer record keeping system. Tech-Comm 



Committee Items: 20171212 Tech Committee Items – 20171212-B.pdf 4 of 4 
Effective date: 12/12/2017.  
19. Help reading Email Information from Hearing Impaired Group / Vision 
Group (Shirley Denman) Magnification apps Siri & Alexa reading capability; 
Google Home/Gmail/Google Chromebook laptop.  
20. Communications: Phones; Cell Phones; Smart Phones; VOIP In-house 
phone system / extensions (options, Caller ID, etc.) Voice Over Internet 
Protocol (VOIP) phones: Wi-Fi/Dedicated internet; cost Cell phone reception 
indoors at Collington WiFi enabled calling – iPhone, other phones 
Repeaters/extenders Cell Tower as a source of income; zoning permits Cell 
Tower and Ham Antennae co-use.  
21. Auditorium/Chapel [A/V; Stage lighting; House Lighting] Grant Bagley 
provided a two page summary of the AV system in the Auditorium. There were 
11 items describing the AV system and specifications for improvements.  
22. Exterior Lighting Concerns: Collington-Discussion about exterior night 
lighting was in response to a Washington Post Article 
(https://www.washingtonpost.com/news/wonk/wp/2017/11/22/the-
differencebetween-night-and-day-is-disappearing-scientists-warn/) Categories 
of concern:  
 1. Need for exterior lighting; Purpose for exterior lighting  
 2. Architectural placement, style, direction, cost, quality, schedule  
 3. Electrical/optical efficiency – lumens/watt – lumens/dollar  
 4. Avoidance of night sky pollution; directivity efficiency  
23. Email Announcements Email Communication: There does not seem to be a 
procedure to send email announcements to all Collington residents who have 
email accounts. Kendal administration may be able to do this. From the July 
2017 Residents Directory: There are 388 Entries listed in the Directory Entries 
with email accounts: 237 (61%) (some with multiple names & emails) Entries 
with no email accounts: 151 (39%) (some with multiple names) There are 266 
members in the Collington-Discussion group About 20% of the emails in the 
July directory are not listed in the Discussion Group. The Tech-Comm 
Committee can update invitations to the Discussion Group.  
24. Solar Power Sustainability group is considering solar power options. 
 
 
District Representative Reports 
 
 1st Floor: Martha Pollick (absent) 
No meeting since the last RA meeting. 
 



 2nd Floor: Nancy Addison 
 The meeting of Independent Living residents of the second floor was held 
on Thursday, December 7, at 4:00 pm, in the game room.  Our guest speaker 
was Christian Ramsey, Director of Culinary Services.  This meeting was held at 
the request of the residents.  Chris is here to update our residents on “The 
Landing” and how the new payment system will work. 
 Chris tells us that each resident will be given $10 for each day in the 
month.  That means for a month with 30 days, $300 will be given.  We will be 
able to use the money in any of the dining services and includes the Country 
Store.  However, what money is used at the Landing or elsewhere can’t be used 
in the dining room.  Example: if you spend $20 somewhere else you will not 
have 2 dinners in the dining room.  The Landing will be open straight from 
about 8:00 am to about 6:30 pm.  The Landing will operate much the same as 
Starbucks.  You place your order at the door, everything has a price, you pay 
your bill, a foot runner delivers to the table all the food, plus beer or wine that 
you ordered, and the supervisor is always behind the counter.  There is no wait 
staff. 
 The new meal plan will be added to your Collington contract. 
 Chris has been putting a lot of pressure on the Landing contractors and 
believes it should be ready by the middle of January to towards the end of the 
month.   
 
 3rd Floor: Marilyn Meek 
The regular meeting of the 3 rd floor was held on November 30 in the Game 
Room.  25 were in attendance. 
Barbara Florini reported on the Resident Association meeting of November 21. 
All contributions to the Employee Appreciation Fund are due today. Upcoming 
holiday events were announced. 
Linda Ewald announced the gift of 6 dining room chairs for the common room 
by the elevator. The gift was from Helen McNerney and her daughter Kathy. 
Grant Bagley is refinishing the chairs. Two chairs are now complete and in the 
room.  Thank you to both the givers and the renovators. 
We lost one of our residents recently. Helen McNerney died this week. A new 
resident is moving into 329 today, Rhoda Nixon. Please welcome her and invite 
her to dinner and to your activities. 
As to an inquiry as to which units are unoccupied now, 307 – no name, 308 – 
guest room, 316 – in construction for Myra Poe, 331 – Joan Hult has moved to 
the Creighton Center, 342 – guest room, 336 – storage, 354 – Helen McNerney 
recently died. 
Natasha Bomgardner was our speaker. She described her job, the services 
available for residents, how to reach her, the need to work with her if you are 
hospitalized and return to Collington. 
We then planned our next meeting on December 28th . It will be in the Game 
Room, 4:00; residents will contribute finger food or drink. If possible, if we have 
a pianist, we may move to the chapel next door to sing Christmas carols. 
 



 
 
 
 1000s: Elizabeth Gill 
At our November 2017 meeting, the residents agreed to cancel the December 
meeting.  Rob Reigle will speak at our next meeting in January. 

Each cluster in the District continued their traditions of socializing among 
themselves. The 1000 cluster is expecting new resident couple Peter and Marilu 
Sherer to move into Cottage 1015 by the end of the month, and residents look 
forward to welcoming them. 

 2000s: Mary Ann Curley  
No meeting since the last RA meeting (no time, no space).  We hope to have 
Kyle Olsen come to speak at our next meeting in January.  We have a new 
couple coming in to cottage 2006 on Wednesday. 
 
 3000s: Ann Davie 
We did not meet in December.  In January we hope to have Sara Case speak to 
us.  We welcomed Brenda Roup into the 3000’s.  Greta Esty has come into the 
3100’s. 
 
 4000s: Bonnie Cronin 
We have a new resident in the 4000s, Virginia Cobb.  There will be appropriate 
events to welcome her.  Because of the pressure of seasonal events, there was 
no meeting in December. 
 
 5000s: Faith Torsani for Ed and Marion Robbins 
The District gathered at the home of Marian Fuchs and Jacob Kijne on 15 
December in spite of the poor weather and road conditions. A number of 
residents preferred to not venture out, but a total of 27 did come out to enjoy 
the comforts of Marian and Jacob's home and the plentiful food selection 
prepared by the Collington kitchens. Ana Amaya organized the food and drink 
(notably the hot cider). Christian helped her to deliver the trays and serving 
utensils. Nobody went home hungry! Samantha Flores and Matt Rynes came in 
to play a seasonal selection of music, bringing variety and even more holiday 
cheer to the evening. The meeting did discuss, and agree to support, the 
placement of a tree in Jane Engle's name, perhaps at an appropriate spot 
between the two clusters. The next meeting of the District is scheduled for 9 
February in the Game Room, at which time Kyle Olsen will speak of his work, 
and answer questions.  Special thanks to Marian and Jacob, to Faith Torsani 
for organizing the travel from the 5000 Cluster, to Ana Amaya and the Kitchen 
staff for good food, and to Sam and Matt for giving us a mini-concert. The 
District Leaders send best wishes for the upcoming holiday season. We will be 
back to ring in the New Year. 



 
 
 
 Health Center: Nancy Lively 
 
The Creighton Center RA met in the Great Room of the Arbor at 3:30 on 
November 30th with Grace Langley Presiding.  Covering old business residents 
were told that when the Landing is finished and the ‘face lift’ is done for the 
Creighton Center a request will be considered for several new chairs for the 
dining room which suit the needs of a few residents for whom the current 
chairs are inadequate.  Problems with noise at night in the Potomac 
neighborhood caused by two residents will be given to the new DOM when 
he/she is hired. 
 
New Business: Some of the rooms have not been adequately dusted and 
cleaned. One resident reported that an inspection had recently been done to 
her room and it was stated by the inspector that the room was not properly 
cleaned. She had not reported any problems and was pleased someone was 
checking. 
 
One resident reported having her call bell not answered merely turned off and 
no one came. She called Security who did come. Residents were reminded this 
is an option for an emergency when a response is not done in a timely 
manner. (This was later addressed to the interim DON who has dealt with it 
once again.) 
 
In the area of Maintenance cudos were given to Chacko who repairs broken 
things. It was stated and agreed by all that Chacko is always there and cares 
for any concerns. 
 
Food service has again fallen short of expectations with many residents 
reporting food that is literally cold when delivered both in the dining room and 
in resident’s rooms. They compared it to the food served in the IL dining room 
and found it lacking. One resident reported that the food she orders is not the 
food delivered many times. For example - toast is ordered and cold untoasted 
bread is served. Ham is ordered and some other meat was on her tray. 
 
It was reported that there are not enough seats in the Arbor dining area for 
everyone to be seated and squabbles have happened because of this. This will 
be addressed when the refurbishing is done in the New Year. 
 
Closing Announcements: For the month of December a number of special 
recreation events will happen. 
On the 12th is Glamour day; everyone is asked to dress up. The staff will help 
with makeup, fix hair, make photos and give them to you or to your family as 
you wish.  A holiday party will be held on the 20th with holiday music, food, 



and merriment.  On Dec. 29th, the New Year’s Casino party in the auditorium, 
a Birthday party, Charlita (a friend of the rec staff) will give a concert. 
There will be a Christmas Eve service in the Great Room, Watkins Park lights 
will be a trip if it is possible to get a bus.  The scenic ride was a real favorite in 
the past and will resume in better weather in the spring.  Hot chocolate, tree 
decorating and Christmas Cards for mailing will be added this week. 
 
It is hoped that Abdoah of the recreation staff who is out due to an injury will 
be well enough to return Mid-January. He is much missed. 
 
Resident right Number Two was read which states: 
The Resident has the right to: 
Receive treatment, care and services that are in an environment that promotes 
maintenance, or enhancement of each resident’s quality of life.  This involves 
assistive devices to make eating, etc. easier and, for memory problems, cues to 
help remember things, and to modify things for as much independence as 
possible. 
 
This report and previous reports can be found in the minutes in the Library. 
 
Everyone is hoping the Health Department’s mandated quarantine will end 
soon and that everyone who has been ill will get well.  Please wash your hands 
and take care. 
 

 
Report of Resident Member of the Collington Board: Ken Burton 
 
This report focuses on some of the highlights of the December 14 Collington 
Board meeting. 

A major portion of the meeting was taken up by a report from Sean Kelly, 
Kendal CEO. Sean focused on the Kendal values and how they were being 
implemented at the corporate level. One aspect of this is the standardization 
business software across the system. This allows staff with comparable 
responsibilities in different affiliates to support one another as issues arise in 
each affiliate and to share model practices. Another example of a tech tool that 
is pulling the Kendal “community of communities” together is Kendal Net. Now 
in the early stages of implementation, Kendal net will eventually allow residents 
in each affiliate to be in direct communication with each other. There is 
unlimited opportunity here for resident associations and their committees to 
share information, stories, and experiences. So more and more, Kendal is 
focusing on being together on purpose as a way of strengthening us all. 



 Sean also reported on the then-current status of Barclay Friends, a 
Kendal affiliate offering skilled nursing and assisted living in West Chester, PA., 
which, as you probably know, recently suffered a major fire, destroying most of 
the facility.  135 of the139 residents survived the fire, primarily due to heroic 
efforts by staff, first responders, and local community residents, some of whom 
took extreme personal risk and rescue residents with mobility problems. 
Currently the staff is being paid through insurance benefits and is offering 
support to the residents who are now scattered in several other facilities. The 
cause of the fire is still under investigation.  Sean cited as one reason for the 
low fatality rate the pre-existing connection among facility staff, residents, and 
local first responders. “Know Who You are Calling” was the operative concept. 

 Sean also announced that Judy Braun, K-Corp’s much loved COO, is 
retiring as of July, 2018. Judy has been of great help to us here at Collington 
as we moved through two refinancings and a major turnaround. A national 
search for her replacement will begin shortly. 

 Marvell’s Board report included an announcement about the start of 
planning for Collington’s 30th anniversary next year. Board members were 
encouraged to sign up to work on the various committees planning events. 
Early next year there will be opportunities for residents to do the same. Marvell 
reminded the Board that the development of work plans around the first goal in 
the strategic plan will begin next month, although at least one RA committee is 
already working hard on our healthcare issues. Finally Marvell reminded us of 
the capital campaign that will be happening next year along with preparations 
for our 2019 reaccreditation survey. 

 The Board has a busy year ahead, even after its members show up for 
the staff holiday party this evening.  

 
 
OO Shop: Louise Huddleston 
 
As of the end of November of this year (the 8th month) we have met our budget, 
and almost $1000 over that.  All of the volunteers for the Estate Sales, the 
Opportunities Outlet, and the Glass Cases received at hearty hurrah!  
 
 
 
 
 
 



NOVEMBER 2017 OPPORTUNITY OUTLET REPORT   
     

ESTATE SALES $281.40    
SHOP SALES $2,052.25    
GLASS CASES $219.00    

     
TOTAL NOVEMBER $2,552.65    
TOTAL PREVIOUS YEAR $3,641.25   
TOTAL YEAR-TO-DATE  $30,886.49  
TOTAL PREVIOUS YEAR-TO-DATE   $24,019.53 

     
 
Unfinished Business (none) 
 
New Business (none) 
 
Community Comments and Responses 
Ken Burton spoke as a resident, not as a Board member, to thank the 
community for the tremendous outpouring of caring and concern and 
sympathy for him on the sudden and unexpected death of his wife Jane about 
10 days ago.  He is moved to hear that consideration is being given to naming 
the new meadow for her, as well as planting a tree.  Those were two things that 
were very close to her heart.  A memorial service will be in the auditorium on 
January 20 at 3:00.  Information about that and donations will be in the 
Courier and in the Discussion Group. 
 
Vena Darling suggested that it might be useful if fire drills would be conducted 
in the auditorium and dining room and apartments.  Pat replied that the 
Administration plans to review the fire regulations and communicate them.   
 
Lorrie Rogers asked about the range of the Employee Appreciation Fund.  Linda 
replied that the lowest was $10.00 for a brand-new employee.  The highest was 
$1700 for someone who has been here for 25 years. 
 
Adjournment was at 2:29. 
 
         Respectfully submitted, 

         Judy Collins,  Secretary 


