
Collington Residents Association Council Minutes 
 

Tuesday, September 19, 2017 
1:30 p.m. Auditorium 

 
Approval of the June, 2017 minutes of the meeting of the Residents 
Association Council and the agenda for this meeting. 
 
Reports of Officers 
 
 President: Pat Howard 
Pat welcomed all back from a summer break.   

1) She suggested that those who want to help with hurricane relief donate 
money to an established charity, which is more helpful than clothing, 
etc.  But be careful to choose an established charity (eg. Red Cross). 

2) She asked that housing leaders meet quickly after this meeting to 
organize meetings with Rich Rigali.  She also asked that if there are 
changes in cluster or corridor leaders, both Judy Collins and Natosha 
Bomgardner should be notified so that Natosha can make the 
appropriate phone calls when necessary.  Also, there will be a meeting on 
Friday, September 29 at 1:30 for all district and floor leaders, cluster and 
corridor leaders with the Executive Committee.  Marketing will be there 
also. 

3) Justin Reeves has requested that if Operating Committee chairs have 
suggestions for the 2018 budget, please get them to him by September 
25. 

4) The Residents Association Annual Meeting will be on October 6 (the first 
Friday in October) to present the Annual Report.  We will need a quorum 
(20% of Residents), so all are encouraged to come so we will have an 
effective election.  Coffee and cookies may help to draw people to the 
meeting.  It’s at 1:30 in the auditorium.  The election will occur the day 
before and the morning of the meeting.  Notices will be in the Courier. 

 
 Vice-President: Helen Lauck 
Helen welcomed everyone back from summer break and hoped that everyone 
enjoyed their time off.  She announced that Karen Boyce will have a “coffeeless 
chat” after today’s meeting. 
 
 Second Vice-President: Joan Smith 
With the Activities Committees starting up, there have been several changes, 
such as the Collington Singers (formerly just a group), and Neighbor Talks (an 
outgrowth of Know Your Neighbor).  [Neighbor Talks is hosting Tim Sabin 
tonight.]  The Drama Committee has done a lot, as has the Hospitality 
Committee, which has hosted several cocktail parties so residents can get to 
know each other. 



 
 Secretary: Judy Collins 
Thanks to all the District Leaders and Operating Chairs and the Executive 
Committee for doing such a nice job on the Annual Report.  It was difficult to 
ask for reports for this meeting after all the hard work! 
 
 Treasurer: Anne McCulley 
Anne says “we’re doing fine”; we have $122,445 in our accounts, including 
budget accounts (those funded by Committees), non-budget (or off-budget) 
accounts (money held by committees that they raised themselves and can 
spend as they wish), and Revolving Funds (such as Employee Appreciation and 
Community Outreach), where funds are raised and then spent.  [Detailed 
information is available in the monthly Financial Reports filed in the Library.] 
 Our tax exempt status has been approved again; we have a new number 
now, and the old number is not valid after the end of the month.  It causes a 
lot of trouble if the old cards are used, so please bring your old card to Anne 
and get a new one if you make tax-exempt charges. 
 
Operating Committee Reports 
 
 Buildings: Sara Case for Jim Giese 
The Buildings Committee did not meet in July or August.  Its next meeting will 
be Wednesday, September 27 at 10:00 a.m. in the Board Room.  On the agenda 
will be a proposal to establish a new subcommittee, the Auditorium Support 
Committee.  The purpose of the committee is, through its members, to assist 
Collington management in providing support, including audio/visual support, 
to Collington activities and events held in the auditorium.  Also on the agenda 
will be election of officers.   
 Sustainability also didn’t meet in the summer.  There is a 13-week 
project underway now to see how Collington measures up to the sustainability 
goals that Kendal set a few years ago.  There will be a presentation each week 
in the Clocktower presenting one of these goals and what Collington is doing to 
fulfill it.  There is a comments box for your use.  Sara thanked Pat Bozman for 
her research and updates, making this all possible. 
 
 Dining Services: Marlane Liddell (absent) 
 
 Fiscal Review Committee: Dick Garrison (absent) 
 
 Grounds: Alice Nicolson 

 We have started the fall season with a bang; our long-awaited 
horticulturist, Kyle Olsen, started work 2 weeks ago! Residents are reminded 
that he is NOT our personal gardener but has responsibility for the whole 
campus landscape. He will be the Grounds liaison with residents, staff and 
Ruppert.  The courtyard subcommittee did receive a grant from the Foundation 



and has signed a contract with Greg Ceja to prepare the ground and acquire 
and install the plants. The committee will be closely involved in selection of the 
plants, and we hope to have the work mostly completed before the next Bond 
party in October. A replacement fountain has just been ordered. Further 
enhancement of the courtyard furnishings, etc., will be explored by a new 
group to be appointed by President Howard. 

 The county water quality folks have finished installing the siltation weir 
in the upper end of the lake, which is now slowly filling up. Replacement trees 
for the ones removed during the work are to be planted around campus this 
week. 

 There is still a good chance that a wildflower meadow will be installed on 
the bee slope this fall; management has authorized it and Kyle will be working 
with a contractor to get the project going. 

 
 The 2100 cluster has asked for RA approval for a small grant proposal 
they wish to submit to the Collington Foundation for $500-$600 to do 
improvements on their cluster area, which had been beautifully landscaped 
some years ago but has become weedy and was overflooded by a water leak 
resulting in a lot of dirt being deposited.  They want plantings which will be 
attractive and hold the soil.  The proposal has already been sent to the Council.  
The hope is that Ruppert will do the digging, with a start this fall.   The 
Grounds Committee has already approved the grant request. I will ask for the 
council’s approval for the proposal to be submitted  to the Foundation.  Here is 
the essential text of the proposal:  
 

Proposal to the Collington Foundation 

Renewing, Repairing and Sustaining the Stream Bed 

in the 2100 Cluster 

History:  More than twenty years ago residents of Cluster 2100 worked  
together to replace the open swale designed to carry storm water from 
nearby parking areas, along the length and across our common lawn.  The 
original project replaced the ditch with a picturesque stone stream bed 
featuring appropriate trees, foliage and flowers along both banks.  These 
additions controlled erosion and beautified the area as well.  Hilda Jay and 
her daughter Ellen  maintained the area until Hilda moved into the 
Creighton Center in 2016. 



 The system was tested a few years ago by massive overflow caused 
by a significant and long-term break in the water line under the 2100 
parking lot.  The stream bed prevented likely flooding into the cluster 
cottages during the resulting  two day flood. 

 Last year three residents, Denise Bunting, Tom McCain and 
Marianne Mann decided to maintain the stream bed.  The group planted 
flowers, cleaned silt from and repaired the stream bed, removed weeds and 
trimmed trees.  This  year the group expanded to include Helen Svensen 
and Linda Trimbath. 

 

NEED:  A sizable portion of the erosion control aspect of the stream bed is 
in need of replacement.  This proposal addresses that need .  Our intent is 
to renew it before it becomes a problem.  The proposed undertaking is 
beyond our doing.  The three included photos show:  1.  the left side of the 
area with little erosion, 2.  the eroded side and 3. the section of the stream 
bed which has been cleaned by residents. 

 

PROPOSAL:  Attached is a sketch of our plan to plant shrubs and ground 
cover.  Alice Nicolson helped us choose plants which would be deer 
resistant and low maintenance.  Also included is a list of the costs for the 
eroded area. Patuxent Nursery will sell us the plants once we submit a 
letter confirming our tax deductible status.  We have not included Rupert’s 
costs for planting and mulching as we are hoping that this would fall into his 
contract as it is common land.   

 We would like to complete the project this fall.  The residents of the 
2100 cluster all agree that this project should be undertaken.  We will 
maintain the stream bed area. 

Attachments: 

Three photos 
Sketch of the plan 
Proposed plant material and costs  



 
Plant Material and Cost: 

       

 
3 

  
Osmanthus (false holly) @ $60 each 

 
   $180.00  

 
2 Butterfly weed @ $8 each 

  
     $16.00  

 
5 Coreopsis Zagreb @ $7.50 each 

 
     $37.50  

 
5 Russian Sage @ $7.50 each 

 
     $37.50  

 
7 Sarcococcus hookeriana @ $17.00 each    $119.00  

 
15 bags Leaf Grow (soil enhancement) @ $4.75 each      $71.25  

 
5 gal.  Roundup @ $13 each 

  
     $65.00  

       
  

Delivery 
   

     $60.00  

  
Total 

  
   $586.25  

      
[Pat Howard explained that the Foundation wants to know that there is 
sufficient resident support for this proposal, which is the reason it is presented 
to the Residents Association before it is presented to the Foundation.]  All 
approved the proposal, and it will be sent to the Foundation.  
 
 
 Health Services: Peter Fielding 
Revised Mission and Goals approved by Health Services Committee, September 
5, 2017: 
Mission:  The mission of the Health Services Committee is to monitor and 
evaluate Collington Health Services and support excellence of these services on 
behalf of the health and well-being of Collington residents. 

Goals:  The Committee will: 

1. Continuously observe and evaluate the health services provided by 
Collington, reporting regularly to the Collington Residents 
Council/Association and offering recommendations for action as 
appropriate. 

2. Work closely on health-related matters, including fitness, wellness, and 
social services, with Colllington Health Services Staff, so that Staff and 
Resident concerns are mutually understood. 

3. Serve as a channel  of communication on resident situation reports, 
complaints, and questions about health care and services, through the 
Ombudsman Group to the Collington Health Services Staff and the 
Board of Directors through the Board’s Health Policy Committee, with 
due consideration for medical confidentiality. 

4. Study and offer advice in the preparation of Collington’s Health Services 
Department Budget and the Residents Association Budget. 



5. Present health information to the community through printed materials 
and the scheduling of speakers on a variety of health subjects.  

 
It was a well attended meeting : 31 residents and staff. 
  
Assisted Rehab: Rich Rigali and his COO Eric Thompson were introduced. 
Their company ( AR ) will start November  1st to provide rehab services for both 
outpatients and in patients. It is Rich’s intension to visit all Districts and some 
general meetings to introduce his company, their philosophy and some initial 
structural and functional changes he will be recommending. 
  
Recruitment : Efforts continue to recruit a social worker for the Vitalize 360 
position.  In the past 8 months 30 candidates have been interviewed, with no 
one deemed satisfactory.  Peter plans to meet soon with Karen Boyce. 
  
Development of the swimming pool : New furniture and sound system have 
been put on order. Investigations will start to assess the need to convert to salt 
from chlorine. The Collington based sessions are being well attended and have 
increased in number to 5 or 6/week.  Our thanks to Ebony for these positive 
developments. 
  
2017 -18 Slate for the HSC:  Chair Peter Fielding; Vice -chair Laurie Cobb ; 
Secretary Peggy Lattimer ; HS Talk Coordinator Denise Bunting. 
  
Strategic Plan: In final phases of review. All concerned have agreed that the 
development and improvement of our Health Service is our number one 
priority. 
  
Health Services talk : Sept 21 at 2:00 pm in the Auditorium. Dr. Michele 
Bellantoni ( Johns Hopkins ) will speak to the subject  “ What is modern 
Geriatric Medicine”?  We hope for a well-attended meeting. 
  
 
 
 Marketing: Joan Zorza 
 
 The Marketing Committee met every month over the summer.  When 
Lindsey Hamilton, the new Director of Sales and Marketing, began working at 
Collington 93% of our independent living units [IL] were occupied.  Our rate 
increased slowly over the summer to 94%, and should pick up further in the 
fall.  Down payments have been placed on each of the few empty units.  
A program for 40 potential residents on “Selling Your House for Top Dollar” 
used a local realtor Lindsey had previously worked with.  He will not be used 
again.  In future Lindsey expects to rely on frequent “Lunch and Learn” events 
for 12-15 people, as well as one larger marketing event most months. 



Gary Pavis, the Project Director in Facilities who oversaw new units, quit.  He 
is being replaced by a Project Architect, who will also have the expertise to 
facilitate our getting county approval for designs of combined units, structural 
alterations and additions.  
 
 The Marketing Department has taken responsible for the Guest units 
(previously under Administration) to make sure that they are up to the same 
quality as the Try-It ones.  It fixes up newly vacant smaller units to upgrade 
them into model Try-It ones, which tend to be quickly purchased.  This keeps 
our occupancy rate higher.  In addition, Lindsey will be in charge of all internal 
moves within Collington’s IL stock. 
 
 The Marketing Committee voted at its July 6th meeting with only one 
abstention to endorse the Building Committee’s unanimous resolution of June 
28th “to work towards establishing a smoke-free campus, and also that 
Marketing not bring in any new smokers, at least into the apartments.”  This 
issue was revisited at the August meeting to consider Frances Kolarek ‘s letter 
objecting that it is unfair and unrealistic to expect smokers of our ages to stop.  
It was pointed out that (a) Marvell had already made clear that current 
residents who smoke would be grandfathered-in, (b) smokers cause many 
health related and cleaning financial costs to Collington, and (c) how, when and 
which parts of the campus become smoke-free, and how this would apply to 
staff and contract workers, is for Collington’s administration and Board to 
determine.  It was also noted that filtration systems can be added to residences 
(although a number of apartment residents note that those in use have not 
kept smoke from halls and adjoining apartments, including those above and 
below).  The Marketing Committee still supported its prior vote.   
    
 The Marketing Committee also unanimously resolved that Jewish and 
Moslem religious events celebrated at Collington be listed in the Courier, 
Channel 972, and the monthly Activities Calendar.  This has since been 
implemented.  
 
 The guided bus tours for new residents of surrounding areas have been 
put on temporary hold pending purchase of a new bus with a sound system.   
Joan Zorza asked to be replaced as Chair, and Dick Garrison was unanimously 
elected to replace her.  
 
 The Marketing Committee’s next meeting will consider moving some or 
all of the dinners for newcomers to the lunch time to ease the burden on the 
dining staff.  Evening hours are more crowded and have fewer available staff, a 
situation unlikely to improve during construction and renovations of the dining 
room.  The next meeting will be on Oct. 5 at 11 a.m. 
 
 
 



 Technology and Communications: Joan Zorza for Richard Zorza 
 
 Over the summer, the technology committee worked closely with Rob 
Reigle.   We are nearly at 100% performance on the WiFi, something 
unimaginable for years.  I do not think Rob realizes the scope of his 
achievement, and we are working on an appropriate way to note it.   

 As to the recently re-raised issue of cell phone service, Rob is exploring 
several options, including a re-transmission system.  As to the robo-call 
problem, we are exploring options, but the usual options do not appear to be 
available because of the type of phone service we have.  

 We are making a budget recommendation to Justin to develop a cadre of 
“Tech Interns” who can help residents, particularly new residents, take full 
advantage of technology.    
 We will be cooperating with the new Auditorium Subcommittee.  
We are starting a series of brainstorming sessions about the potential of 
technology to help achieve the goals of Collington's strategic plan.  
  
District Representative Reports 
 
 1st Floor: Pat Duggan  
The meeting occurred on September 12 at 4PM.  24 residents attended. 
 Pat Duggan chaired the meeting at which Rob Reigle, IT Manager 
explained how the new door devised will work when the system is operational.  
Rob answered numerous follow-up questions.   
 A procedure for those times when residents are away needs clarification.  
Pat Duggan will follow up with Karen Cheney and distribute procedure 
instructions to each resident. 
 Gene Davis, Building Manager, also attended and shared information 
about upcoming repairs and renovations around the campus. 
 New residents Harold and Marion Abbott attended and were introduced. 
The meeting adjourned shortly after 5PM. 
 
 
 2nd Floor: Nancy Addison 
 
 The second floor residents’ meeting was held on Thursday, September 7, 
2017 at 4:00 pm in the game room.  Our guests were Lula Jones, Facilities 
Administration Coordinator and Charlene Smith, Environmental Services 
Coordinator.  The purpose of the meeting was to provide the residents with an 
understanding of what these staff members do, what to expect from them in 
terms of assistance and how to interact with them. 
 



 Charlene has been at Collington for 27 years; she is in charge of the 
cleaning and laundry.  Thorough cleaning of an apartment is allowed once a 
year, which includes rugs and appliances.  Spot cleaning of rugs is also 
available as needed during the year.  She provided a list of things that the 
regular cleaning person is to do (It would be helpful if this list were available to 
residents).  We are to submit a work order for special cleaning. 
 
 Lula has been at Collington for almost 10 years.  She processes all work 
orders and keeps a file of each unit.  She works with a crew of people including 
IT, building managers, security, and grounds.  She tracks Pepco bills for each 
unit and uses this information to see if all equipment is working properly.  She 
has encouraged us to send our requests on theworxhub, but the phone works 
as well.  Our guest for October will be Karen Cheney. 
 
 3rd Floor: Linda Ewald and Marilyn Meek 
There have been no meetings since June, but a picnic in the courtyard is 
planned. 
 
 1000s Ken Lee 
 
 The "annual" included a note that there would be an election for a new 
District 1000 Representative, likely Elizabeth Gill.  Such was the case, but not 
in Robert's Rules fashion.  I had announced that there would be an election, as 
all knew, so there was silence.  I said I had the name of one nominee, Eliza-----
-----------and the room erupted in applause.  I abandoned Robert's and 
declared her election by acclamation.  Welcome Elizabeth Gill, new 
Representative from the 1000 District.  The next meeting will be in October. 
  
   
 2000s: Mary Ann Curley 
 
 Sharon Carr, Billing Specialist, was our speaker at our June 22 meeting, 
which took place at 4 p.m. in the Creative Arts room. About 18 residents 
attended.  We hope to have Rob Rigali speak in October. 
 
 
 
 
 3000s: Joyce Koch 
 
 The District 3000 did not have any official meetings with speakers over 
the summer. We did, however, have our annual picnic on July 13, 2017 in the 
common area in front of 3009. There was plentiful food and drink and a good 
time was had by all in spite of the very hot day. 
 



 Ann Davie, residing in Cottage 3110 will be the new District Leader. She 
has taken this on with enthusiasm and has already scheduled our first official 
meeting on Thursday, October 19, 2017 at 1:00 PM. Our speaker will be the 
new director of Assisted Rehab. 
 
 Ann Davie hosted a 3100 cluster party on Saturday, September 16, 
2017 to welcome the Hoffs who recently moved in to Cottage 3107. 
 
 It has been my extreme pleasure to serve as the 3000 District Leader for 
the last two years and I thank the RA for their support. 
 
 
 4000s: Sue Regen (absent) 
 
 On Sept. 10, on a beautiful blue sky day with perfect temperatures, the 
4000 district had a barbecue and picnic.  Neighbors brought appetizers, salads 
and desserts while Mike McCulley grilled hot dogs and hamburgers.  Marvell 
Adams was our guest and good conversations abounded.  A great time was had 
by all. 
 
 5000s: Louise Lusignan 
 
 On Thursday, September 14, The 5000/5100s District met in the Bird 
Room. I announced that Marion and Ed Robbins have agreed to be Co-District 
Leaders this next year. The Cluster leaders will remain the same at present: 
Faith Torsani for the 5000s and Marlane Liddell for the 5100s. Margaret Bagley 
agreed to assist Marlane Liddell. 
 
 Our speakers were Stephanie Tolson, Executive Chef and Ana Amaya, 
Culinary Services Coordinator. Christian Ramsay, Director of Culinary 
Services, sat in for a few minutes and participated in answering questions. 
Stephanie is very open to hearing what residents want in terms of food. When a 
new spice holder comes, cinnamon and curry will be new selections. New 
menus are about to be implemented. Stephanie was complimented on adding 
how much fat, for example, is in a particular dish. The chef’s special is not just 
left over food. It  is usually freshly cooked, with ingredients that need to be 
used. Ana told us that she is working on a book which will offer various plans 
for residents to entertain, even down to the types of table cloths available. 
 
 This is my last meeting as a member of the Residents’ Council. I have 
learned a great deal and enjoyed this past year. For personal reasons, I need to 
step back.  All year I have sat at the end of the table, which seems fitting today, 
as it is The End. Thank you. 
 
 Health Center: Nancy Lively (absent, no report) 
 



Report of Resident Member of the Collington Board: Ken Burton 

Because the Council does not meet in July and August, the Board has met  
twice since the last council meeting [They meet on even-numbered months.] 
This report includes highlights of both meetings. 

Board officers  for 2017-2018 

 Annetha Hall, Chair 
 Mike Nolin, Vice Chair 
 Gerry Perez, Treasurer 
 Kay Laughton, Secretary 

 

New Board Members beginning in October, 2017 

 Sara Care – resident board member replacing Julia Freeman 
 Tracy LaMondue – professional fund raiser; worked most recently as 

Senior  Vice President for Development of the National Parks 
Conservation Association  

 Shan Vengada – banking officer and relationship manager; currently 
manages Lanham Office of the Sandy Spring bank 

 Delphia York Ridley – a director of advancement for the Smithsonian, 30 
years of experience in fundraising for non-profits 

 

All new members interviewed by both the Leadership Development Committee 
and Marvell and have shown real enthusiasm for Collington. 

Annual Financial Audit: Collington again received a “clean” audit report, along 
with some suggestions for improving accounting procedures. 

Strategic Planning: The Board received updates consistent with those 
presented in community meetings. 

In October, the Board will spend a full day in an offsite retreat to consider the 
proposed plan. Board approval expected at its regular October meeting. 

 

Collington’s Finances: In June the Board heard the annual report of the 
Finance Committee which summarized the work it does in conjunction with the 
Collington CFO to monitor Collington’s financial position. With Independent 
Living occupancy holding steady around 94%, Collington is in a strong position 
financially with the prospects of remaining so well into the future. 



 

Annual Compliance Report: In August we received the Annual Compliance 
Report. This report is prepared by Peace Church, our compliance contractor, 
and deals with Collington’s skilled nursing facility’s compliance with Federal 
nursing home regulations as well as the national SNF compliance environment, 
including upcoming regulatory developments for which we need to be prepared. 
Collington is generally in good shape in all of the regulatory respects.   

Foundation Loan: The Board agreed to a proposal from the Finance Committee 
to repay one-half of the loan from the Collington Foundation on before January 
1, 2018. The other half will be paid on or before January 1, 2019. Each 
payment will be about $1.9 million. The Foundation Board has accepted these 
payment terms. 

 
OO Shop: Louise Huddleston 
 
AUGUST 2017 OPPORTUNITY OUTLET REPORT 

ESTATE SALES $316.60 
SHOP SALES $1,812.00 
G;ASS CASES SALES $5,330.00 

TOTAL AUGUST $7,458.60 
TOTAL PREVIOUS YEAR $2,880.33 
TOTAL YEAR-TO-DATE $20,300.19 
TOTAL PREVIOUS YEAR-TO-DATE $15,907.28 
 
 
JULY 2017 OPPORTUNITY OUTLET 
REPORT 

ESTATE SALES $203.00 
SHOP SALES $4,160.05 
GLASS CASES SALES $692.00 
ESPENSES -$855.00 

TOTAL JULY $4,200.05 
TOTAL PREVIOUS YEAR $4,532.50 
TOTAL YEAR-TO-DATE $12,841.59 
TOTAL PREVIOUS YEAR-TO-DATE $13,026.95 



JUNE 2017 OPPORTUNITY OUTLET REPORT 

ESTATE SALES $180.00 
SHOP SALES $2,208.00 
GLASS CASES SALES $821.50 

ExPENSES $0.00 

TOTAL  JUNE $3,209.50 
TOTAL PREVIOUS YEAR $3,029.75 
TOTAL YEAR-TO-DATE $8,641.54 
TOTAL PREVIOUS YEAR-TO-DATE $8,494.45 

 
Unfinished Business (none) 
 
New Business (none) 
 
Community Comments and Responses (none) 
 
Adjournment was at 2:25. 
 
 

        Respectfully submitted, 

        Judy Collins, secretary 


