
Collington Residents Association Council Minutes 
 

Tuesday, January 16, 2018  
1:30 p.m. Auditorium 

 
Approval of the December 19, 2017 minutes of the meeting of the 
Residents Association Council and the agenda for this meeting. 
 The misspelling of a name was corrected, and the figures  
 for the Treasurer’s report. 
 
Reports of Officers 
 President: Pat Howard 
 Pat thanked the 20 or so residents who helped take down the holiday 
decorations; she added that Interiors is planning to form a committee to do the 
decorating next year, with Ruth Schrock as the chairman.  Please volunteer to 
help! 
 Karen Boyce will have a coffee chat after this meeting.  We have a new 
Director of Nursing, Dora Gray, who will speak at the coffee chat.  She has 
been here as interim DON. 
 This year is the 30th anniversary of Collington’s founding in October.  A 
committee is being formed to celebrate the event.  Please volunteer if you are 
asked. 
 After the Health Services report, Pat suggested that the subject of fire 
regulations be addressed at District meetings, with help from Dwindle 
Robinson and Karen Boyce. 
 At Mike McCulley’s request, Pat announced that the No Smoking Policy 
has been forwarded to Marvell, and he will make an announcement at the 
Community Meeting tomorrow, 
 
 Vice-President: Helen Lauck 
No report. 
 
 Second Vice-President: Joan Smith 
Joan has updated the committee meetings calendar, adding Ruth Schrock as 
the chair of Interiors.  Joan thanked Anne Stone for her excellent work during 
her more than 5 years of service.  The new schedule of meetings will be 
available upstairs in the RA office, posted on the office door, and also on the 
website. 
 
 Secretary: Judy Collins 
No report. 
 
 Treasurer: Linda Ewald 



The financial report has been sent out.  Linda has extra copies available.  She 
announced that a new computer has been bought for the RA office and it will 
be set up on Thursday. 
 
Operating Committee Reports 
 Buildings: Mike McCulley  
Because of the holidays, there has been no Buildings Committee meeting since 
our last Council meeting, so there is no report of what transpired. However, 
there are a number of things going on outside of the committee itself: 

 A signage subcommittee, made up of residents and staff has met and we 
are in the early stages of getting a plan in place. (Holidays, vacations and 
the clock tower flood have slowed the process). 

 A drainage initiative is going to be mounted later this month which will 
request input from each cluster leader to help us determine problem 
spots. We will work with Facilities to correct them. 

 An auditorium subcommittee, under the able leadership of Jim Giese, is 
gaining a head of steam. They will be meeting tomorrow, and their 
decisions will have broad ranging effects on our community. 

 The sustainability Committee is in initial conversations with vendors 
about getting an initial solar installation on campus. 

 There has been a dearth of information about the Clocktower flood and 
cleanup. It seems to me that the community should be kept informed on 
such important matters as this, and I am scheduling a meeting with 
Karen Boyce to attempt to get answers for the community. 

 The Interiors Committee, under the umbrella of the Buildings Committee, 
has a new chair. We are tremendously grateful to Anne Stone who has 
served so ably for many years in that capacity, and has done a 
tremendous job. We are fortunate to have another capable person to fill 
that role: Ruth Schrock 
 

 Dining Services: Marlane Liddell (absent) 
 
 Fiscal Review Committee: Julia Freeman  
  No report (no meeting until the 25th) 
 
 Grounds: Alice Nicolson 

The recent dip into the arctic temperature zone has halted much of our 
activities; frozen ground means that the planting of several residents' potted 
Christmas trees has been put on hold. Even the usually hardy Weed Warriors 
have had few opportunities to attack vines and trim dead wood. Kyle has been 
busy putting up and then taking down Christmas decorations and dealing with 
snow and ice removal. A database of trees and shrubs added to common areas 
on campus since 2012 is in preparation as a first step to developing an 



inventory of all our woodies. We are starting to think about projects we would 
like to propose for Collington's NEXT budget, as well as proposals we might ask 
the Foundation to fund. 

On the wildlife front, the beaver dams (3) seem to be extant, so the beaver is 
probably still active despite the freeze. Keep your eyes open for fox activity this 
month – now is their mating season, and we can hope for one or two litters 
later in the year, bringing opportunities to see fox kits playing on summer 
evenings! 
 
 

 Health Services: Laurie Cobb, Vice-Chair, for Peter Fielding, HSC Chair 
 
Well attended meeting on January 2 (total 29), including Ashley Walters and Sonja 
 Sandoval. 
  
Health Services Reports, Ashley Walters:  

Director of Nursing:  Dora Gray, previously here as a contractor; will be coming 
back as the permanent director in January. 

ID badges: Ashley reported that the ID badge that the HSC had been discussing 
for some months cannot be used as a surrogate to the MOLST form in an 
emergency situation. Maryland regs state: “Only the MOLST form, the previous 
EMS/DNR form, a copy of it, or an approved bracelet or necklace, or an oral 
order from a physician, physician assistant, or nurse practitioner on the scene 
or through online medical direction will be acknowledged by emergency medical 
services personnel.”  

The only acceptable bracelets and necklaces are the paper bracelet at the 
bottom of the MOLST Form instruction sheet or a metal bracelet or necklace 
from only one company: Medic Alert. The instructions state: “Maryland 
Bracelets and Necklaces: If desired, complete the paper form at the bottom of 
this page, cut out the bracelet portion below, and place it in a protective cover 
to wear around the wrist or neck or pinned to clothing. If a metal bracelet or 
necklace is desired, contact Medic Alert at 1-800-432-5378. Medic Alert 
requires a copy of this order along with an application to process the request.” 

Standing Subcommittee and ad hoc reports were received: 

Medical Marijuana:  Faith Torsani presented a report on Medical Cannabis that 
is now legal and available in Maryland. The first requirement is registration 
with the Maryland Medical Cannabis Commission (MMCC), then a prescription 
from a Cannabis approved (and registered with the MMCC) physician. Once you 
are registered with MMCC and have your approved prescription, you obtain the 
Cannabis from an MMCC approved Dispensary. The website for MMCC 
information is mmcc.maryland.gov . 

Telephone Directory: HSC members and staff present recommended that the 
leaders and telephone numbers of the HSC support groups be listed in the 



Telephone Directory, so that residents and staff may be more aware of their 
existence.  

Fire Drills: Agreement that residents need to know procedures if there should 
be fires in the Independent living cottages, villas and apartments. Ashley will 
look into it.  

Next meetings:  

 HS monthly program Jan. 18: "Transitions to Various Levels of Care here 
at Collington" presented by an interdisciplinary team including Social 
Services and Health Services.  

 HSC, Regular monthly meeting Feb. 6, 2018  
 
 
 Marketing: Dick Garrison 
The Marketing Committee met on January 4, 2018 at 11 AM in the Board 
Room. 

The following mission statement for the Committee was unanimously adopted. 

The mission of the Marketing Committee is twofold:  supporting the 
Marketing Department in attracting new residents to Collington, as well 
as welcoming and integrating new residents into the Collington 
community. 

Several of topics touching on marketing but not within the purview of the 
Marketing committee itself were discussed: 

1.   The sale of the Model shop unit necessitates the removal of a lot of items 
and equipment.   There are ongoing discussions between residents involved 
and management about alternative space for those activities.  Final resolution 
has not yet been reached.    The alternative space also will consider the needs 
of the framing shop, as the current unit used for that purpose might also be 
sold in the future. 

2.  Residents wishing to move from larger units to smaller ones, and the 
process involved, was discussed. 

3.  When a resident moves out of a unit generally an "estate sale" is held, which 
helps to empty the unit and also generates much of the income for the 
Residents association.  Mangement's interest in speeding up that process, and 
the difficulty of doing so, was discussed. 

4.   It was pointed out that the Health Services committee support groups 
should be publicized both as a service to residents but also as a selling point.   



A listing of those groups has been sent to the Marketing Department and is 
being included on the RA Website. 

5.  The topic of criteria for deciding which prospective residents to accept into 
the community was discussed from various perspectives. 

6.  Committee attendees were encouraged to provide directly to Marketing any 
materials they thought might be useful for marketing purposes, and that 
Marketing would use what they wanted.   Examples included photographs of 
the Collington campus, useful directories and articles, etc. 

Next meeting:   11 am on Thursday 1 February in the Board Room. 

 
 
 Technology and Communications: Dennis Evans  
 
 Dennis Evans, Tech-Comm Committee Chair; Apt#254 phone-5062; 
 DennisCharlesEvans@gmail.com  
 
 [This meeting being reported: January 9, 2018] 
 [Next meeting: February 13, 2018; 2nd Tues 9:30am Board Room]. 
 
 The main purpose of the January Tech-Comm meeting was to review the 
following items:   
 
1. Expiration Dates of Websites/URLs 

 
CollingtonResidents.org URL expires in mid-2018.   The access document 
for the URL and WordPress support has been located.   The website “contact 
us” email of collingtonresidents@gmail.com needs to be changed to 
something like collingtonresidents-websupportgroup@gmail.com  
 
There are three Google Discussion Groups associated with Collington 
Residents Association.  They are monitored groups, not open to the public. 
https://groups.google.com/forum/#!forum/collington-discussion   (open to 
all residents) 
 
https://groups.google.com/forum/#!forum/collington-tech    (those 
supporting the committee) 
 
https://groups.google.com/forum/#!forum/collingtonwebgroup   (those 
supporting the website) 
 



Lois Brown and Dennis Evans are group “owners”.  Richard Zorza and 
Dennis Evans are group “managers”.  There is no expiration date on Google 
Groups and no fees. 
 
Collington.Kendal.org URL expires in 2027.  The website is operated by 
Kendal staff. 
 
The  
https://www.facebook.com/search/top/?q=collington%2C%20a%20kendal
%20affiliate  is operated by Kendal staff.  There is no expiration date for 
Facebook accounts, 
 

2.  Low Vision Support Group: 
 
Dennis Evans and Lois Brown met with Shirley Denman and Jeronimo 
Jimenez for planning the Low Vision Support Group Meeting of 1/17/2018.  
Jeronimo will be making a PowerPoint presentation about the Rehab 
Occupational Therapy services available for Low Vision.  Dennis will arrange 
for a PowerPoint Projector.  Dennis will attend the Low Vision Support 
Group meeting.  Lois Brown will attend the Auditorium Support Committee 
meeting that is scheduled at the same time. 

  
 

 3.  Computer Classrooms and Class Schedule Planning Meeting 
 
Meetings are being scheduled to discuss classes that might be taught, with 
tentative schedules for the classes.  The first class is likely to be the 
“Introduction to Windows 10” that has been discussed earlier.  Ten or so 
residents have showed enough interest to attend a presentation last fall.  
The classes might be held in the “Landing” classrooms as soon as they are 
finished 
 

4.   Compiling a list of Residents available to help with Computer Problems 
 
5.   PC/Apple and Smartphones Apple(iPhone)/Android Users List – Potential 

Helpers List 
 
The preceding two items can be addressed via the Collington-Discussion 
Group in the next few weeks.  Once the lists are established, requests might 
be coordinated with x2151, Work Orders, or via a list on the Residents 
Website 
 

6.   Weekly scheduled time and place for meeting to discuss and fix computer 
problems 
 



Suggested name: Collington Computer Clinic.  Potential Time and Location: 
Every Wednesday from 1-3pm.  Location TBD, but with good WiFi signal.  
Bring your portable devices or come discuss your computer problem and 
schedule a visit to your desktop. 

 
 
District Representative Reports 
 
 1st Floor: Martha Pollick 
There were 31 first floor residents in attendance.  Announcements: 
     Departure from residence: There is a new device attached to each front door 
to inform security of your activity.  They will, call to check on you if the door 
does not open in 24 hours. 
  There is a new Departure Form to be filled out if you are to be absent 
from Collington, copies will be placed in your mailboxes. 
   Dora Gray is the new Director of Nursing 
There is concern about actions related to fire alarms. 
 Reports of Area Leaders: Madeline Wilson is on the 4th Floor 
  Guest Speaker Kyle Olsen is the newly employed Horticulturist.  He told 
about his past experiences and how happy he is to be here.  First assignment 
is to be responsible for SNOW removal.  If work is needed, or there are 
questions – call him and put in a work order. 
 Attendees were asked to develop a nominating committee – there were no 
volunteers. 
Dinner was in the Bird Room. 
Next meeting will be February 13, 2018 at 4pm in the Game Room.              
 
 2nd Floor: Nancy Addison 
 The second floor residents meeting was held in the game room on 
January 4th.  Our guest speaker was Joe Howard, who is the resident in charge 
of the Opportunities Outlet, otherwise known as the OO Shop.  The OO shop is 
run by residents, and items sold are donated to the shop by the people who live 
at Collington.  Most of the items sold are bought by those who live and work in 
Collington.  The money produced by these sales is given to the Residents 
Council.  Louise Huddleston announced that the OO Shop has made $30,000 
this year and the year is only half gone.  She thought that was pretty good. 
 Joe explained that the shop does three things to raise the money: Estate 
Sales in Collington, sales of things in the window cases, and sales of things in 
the OO Shop on the first floor.  Books do not sell well, so the Library is given 
first choice and the rest of the books are given to charity. 
 The next meeting will be on February 1st. 
 
 3rd Floor: Barbara Florini for Marilyn Meek 
The 3rd floor December 28th meeting was a holiday celebration with 21 
attending.  Residents provided food and drink.  Dwindle set up the Game Room 



with small tables for easy conversation.  Bob Ewald was the drink steward.  
Some of us gathered around the chapel piano with Janyce Watt accompanying 
our attempt to sing Christmas hymns.  Others continued talking until 6:00. 

The 3rd floor hosted a Tour of Doors sponsored by the Fitness Committee on 
December 21st.  We walked the hall admiring the many decorated doors and 
tables. 

 1000s: Elizabeth Gill 
Resident of District 1000 met on Thursday afternoon, January 11, 2018. Thirty 
residents were present to hear a presentation by Rob Reigle, IT Manager at 
Collington. 

Rob spoke to us about a wide range of technology issues, including 

 Improvements to Collington’s WiFi  
 Technical requirements for wireless devices 
 Installation and use of Alexa and similar cloud based voice service 

devices 
 Roku, Amazon Fire, and other streaming devices 
 Smart TVs 
 Door sensors 
 The danger of phishing scams and how to identify them. 

 
Rob was impressive both in the breadth of his knowledge and his willingness to 
assist residents with their unique issues. He did ask that residents put in a 
work order either through the Worx Hub system or by calling x2151, rather 
than calling him directly or making a request on the fly when one sees him in 
the community. 

The next District 1000 meeting is scheduled for February 8th.   

 
 2000s: Mary Ann Curley  
District 2000 will have a meeting at 4 p.m. January 18 in the Game Room.  
Kyle Olsen will be our speaker.  (I tried to schedule this to be before the 
January meeting but could not get a meeting place, hence the delay). 
 
 3000s: Ann Davie (absent) 
 
 4000s: Bonnie Cronin 
 District 4000 is meeting on Monday, January 22, at 4 pm in the game 
room. To help with New Year’s Resolutions to get fit, Sonja Sandoval, 
Activities/Wellness Manager; Ebony Jordan and Nelson Melaflor, Wellness 



coordinators; and Helen Hindinger and Don Zelman, co-chairs of the Residents’ 
Association Fitness Committee, will present information on the fitness options 
available at Collington. 
 
 The Model Shop is being renovated prior to being returned to its status 
as a residence. Options for a new Model Shop and other resident activity 
centers are under discussion. 
 
 
 5000s: Ed Robbins 
5000 District has an event planned with Kyle Olsen for 9 February, otherwise 
nothing to report. 
 
 
 Health Center: Nancy Lively 

Creighton Resident RA. Dec. 28th, Rose R presiding in the absence of Grace 
Langley.  Opened the meeting at 3:34. It was held in the Kalidescope Room 
since there was no heat in the Arbor Great Room. 

The sun was shining in our room creating a chance for one resident to jokingly 
tell us all she didn’t need to move to have the sun out of her eyes since she was 
‘trying to get a tan’.  Such good humor made for a delightful start of the 
meeting.  

Sonja Sandoval reported on the responses from concerns bought up at the 
previous meeting. 

Concerning a noisy resident on 4th floor.  -Andrea needs more into.  What time 
is the noise the worse?  Who is the resident? What time of day is the noise?    

In response the resident who had brought up the concern said that recently 
this has not been a problem.  

Call light wait times too long- Andrea responded that all call light and pagers 
have been updated.  Each nurse, supervisor, ADON, and aides and the DON 
have pagers now which  escalate in urgency if responses are not made within 6 
to 10 minutes. The nursing aide gets the signal immediately and must respond 
within this time period.  If the aide does not, the call light gets sent to a nurse, 
if the nurse doesn’t respond it goes to the ADN and the DON. This is automatic 
so there should be no instances forthcoming when call bells are not answered 
rapidly.  

In response to complaints of cold food and inaccurate food being 
served,  Andrea and Corinne have addressed this.  Menus are passed out in the 
morning and in evening the menus are taken back to the dining staff for 



accurate selection. Supervisors have been advised to be sure the right food is 
on the plate. If a plate arrives with food not warm enough, residents should ask 
the person delivering the food to return it to the kitchen to be heated and then 
returned.  If the wrong food is on the plate, the resident is to ask for the correct 
food to be brought.  This can be checked for accuracy with the menu filled out 
the day before. 

To lessen the chances of either thing happening residents are encouraged to 
please eat in the dining room when you are not ill.  You can get your food 
warmer and can correct if wrong food is given. If your food is cold, you may ask 
to have it reheated. Accuracy of food you want can be corrected with wait staff. 

New Business 

There were no Nursing issues, no new call light issues.   

Some residents were not sure they got a menu each day.  Sonja asked to be 
informed if one is not given each morning.  She was asked if the dining staff 
has a list of food allergies for anyone having an allergy. 

A report was made that one Arbor dining room table is STILL wobbly (upon 
visiting on Jan. 9th I noted this table had been removed from the dining area 
for either repair or replacement).  

Social work - there were no issues with Social Work  

Recreation- No fun because of the influenza all activities were cancelled.   Sonja 
explained that the Maryland Medical orders were that all group activities had to 
be cancelled until there were no influenza cases.  The missed activities such as 
the party will be held in January as long as there is no influenza problem.  

She announced that the New Year’s party would be the next day in the 
auditorium in the afternoon 3:30 to 4. Transport at 3:00 

There will be a Casino party with Roulette, Black Jack etc. and raffle photo 
booth later in January.  Candy cigarettes, fun, fun! 

New or not settled business:  The following is a set of concerns surrounding 
housekeeping.  

 Laundry pickup time was not responded to yet but Sonja is following 
up.  Wrinkled laundry at times, slacks especially. 

Personal hangers are not returned. Underwear, socks turn up missing. 



A request was made to have  Dwindle, Charlene  and an actual laundry person 
come to the next meeting to assure what SHOULD be happening and what IS 
happening. 

Meeting is closed at 4:19 

All are encouraged to come to the Health Services presentation on Transitions 
(from cottage to apartment to assisted living to nursing care) that will be on 
Thursday at 2:00. 

Nancy asked that residents do more visiting to those in the Creighton Center.  
There are 3 new residents in the Potomac; neighbors, please keep your 
friendship ties. 

 
 
Report of Resident Member of the Collington Board: Kay Laughton 
 
Kay had no report (no meetings).  The next meeting will be on the 4th Thursday 
in February.  Kay explained that although the BOD meets every 2 months, the 
committees meet monthly or more frequently. 
 
OO Shop: Louise Huddleston 
Louise’s report was met with applause! 
 
DECEMBER 2017 OPPORTUNITY OUTLET REPORT 

ESTATE SALES $2,191.55 
SHOP SALES $1,604.50 
GLASS CASES SALES $619.00 

TOTAL DECEMBER SALES $4,415.05 
TOTAL PREVIOUS YEAR $2,692.67 
TOTAL YEAR-TO-DATE $35,301.54 
TOTAL PREVIOUS YEAR-TO-DATE $26,712.20 

 
 
Unfinished Business (none) 
 
New Business (none) 
 
Community Comments and Responses 
 When Martha Pollick asked if residents or the RA were involved with 
space realocation, Pat explained that the OO shop and Interiors and Bill Colby 



(Hobby Shp) had met with Let’s Move.  Since the Hobby Shop cottage has been 
sold, it will definitely move.  Plans for the Frame Shop are not yet firm.  Helen 
Lauck explained that the Interiors Group has met with Katie Davis of Let’s 
Move to discuss the immediacy of moving out of the Trains cottage 4114.  A 
temporary fix is designed.   
 Pat said that the OO Shop has made space for Sue Regan’s saw.  
Management and residents are indeed working with Let’s Move. 
 Helen Lauck explained that Let’s Move is the group that Collington has 
contracted with to help with this problem, and has helped with resident moves 
to Collington or internal moves.  The Interiors Group met with Katie Davis from 
Let’s Move in Room 108, which housed the boats,  since the drones are 
temporarily moving from the trains cottage to the Interiors space because of the 
sales of the trains cottage. 
 
 Kay Laughton asked that there be updates available so residents could 
follow the progress of work orders.  The present system is not fair to Lula.  
Mike McCulley said he would follow up on this with the Buildings Committee. 
 
 RoAnne asked that anyone wanting to go on the bus trip to the 
MaCCRAA meeting in Annapolis on February 7th please sign up in the Trips 
book. 
 
 Denise Bunting asked whether the unanswered call button in the Health 
Center can be turned off if it’s not answered.  Nancy Lively explained that it can 
be turned off only in the room initiating the call.  There is still one patient 
without a call button, and she is checked every 30 minutes, with or without a 
call.  [She will be moved to another room if the call button is not fixed.]  Call 
times and response times are being tracked.  
 
 Vena Darling repeated her request for live fire drills in areas with many 
people.  Pat said that if information is not disseminated enough, perhaps there 
should be a special meeting for an official detailed explanation (with Dwindle 
Robinson).  Sheltering in place until you are told otherwise is the current 
procedure. 
 
 Ruth Schrock, who was in attendance, was introduced as the new Chair 
of Interiors. 
 
Adjournment was at 2:25. 
 
 
 


