
Collington Residents Association Council Minutes 
 

Tuesday, February 20, 2018 at1:30 p.m. in the Auditorium 
 
The January 16, 2018 minutes of the meeting of the Residents Association 
Council and the agenda for this meeting were approved. 
 
 
Reports of Officers 
 
 President: Pat Howard 
 Pat announced that there will be a coffee chat after this meeting with 
Ashley Walters and Dora Gray, but Karen Boyce will not be here; an alternate 
time will be set for residents to meet with her.  Also, today’s RA meeting will not 
be broadcast on channel 972. 
 Pat discussed an anonymous letter she received (copied on an email to 
Sean Kelly) in which there was a discussion of alleged mismanagement of 
Collington.  Because the letter was anonymous, it could not be answered.  
Furthermore some of the information was erroneous.  Complaints should be 
addressed to the person who can do something about the problem, and should 
be signed so a discussion can take place.  Pat is not planning to follow up on 
the letter. 
  Events to commemorate Collington’s 3oth Anniversary are being planned.  
The first event, a fashion show, will be on March 2, with logo-bearing T-shirts, 
placemates, and cups for sale.  Rumor is that Cory Hall will be involved. 
 
 
 Vice-President: Helen Lauck 
Helen explained how, by the end of this afternoon, every Independent Living 
resident will receive in their mailbox an invitation from Culinary Services to try 
out tastings from their new dining venue, The Landing.  The event will be from 
February 27th to March 3, with everyone given a date and time (either noon or 
4:30).  Because not all residents can be accommodated at one time, they are 
being asked to please come at the time their invitation specifies. 
 
 
 Second Vice-President: Joan Smith 
Joan asked that residents encourage their neighbors to come to Council 
meetings, and to take part in committees.  Neighbor Talks, for instance, has 
only 2 regular members and could use more. 
 
 
 Secretary: Judy Collins 
Judy thanked John Lees for his help in broadcasting the RA meetings on TV.  
It’s very helpful in compiling the minutes.  The audience applauded John. 



 
 
 Treasurer: Linda Ewald 
Linda said that with only one month left, there’s still a lot of money in her 
checking account.  Those with budget requests, please get them to her before 
the end of the month.   
 Linda also thanked Julia Freeman for her help with tax letters for the 
Employee Appreciation checks. 
 Finally, Linda announced that a new computer for the RA office has been 
purchased.  A printer was also purchased, but it hasn’t been hooked up yet.  
Pat expressed the need for a copy machine, so that the current 15-cent charge 
per page can be avoided. 
 
Operating Committee Reports 
 
 Buildings: Jim Giese for Mike McCulley 
 
The Buildings Committee has changed its meeting date to the second 
Wednesday of the month at 10:00 in the Board Room.  The following report is a 
combined report of the January and February meetings. 

Auditorium Support sub-committee: 

 In January, Committee chair Jim Giese reported that at its first meeting 
 Rob Reigel told of his plans to purchase new equipment within next two 
 months.  Committee discussed its role in providing volunteers for 
 operating audio/visual equipment, ushering and compliance to fire codes 
 and scheduling of volunteers.   

 At the February meeting it was announced that the projector broke and 
 has been replaced with a new one.  It is still not properly wired. 

 The next meeting of the Auditorium Support sub-committee will be in 
 March. 

Management Report: 

 Karen Boyce reported that Kyle Olsen, our new horticulturist, would be 
 dealing with grounds issues.  The gravel for the temporary construction 
 road for the Landing has been removed and placed on the Perimeter 
 Path.   An assessment will be made on replacing old light bulbs with LED 
 bulbs, both outside and inside.  The WorxHub is making an assessment 
 of the community buildings and is to provide a report soon. 



 Committee members expressed concern over the recent incidents of 
 burst water lines in the Clock Tower, noting that this has been an 
 ongoing problem for many years.  The WorxHub is to assess this issue. 

Sustainability: 

 At the January meeting, Peter Pfund reported that the new tariff imposed 
 on Chinese made solar panels would increase installation costs.  The 
 committee is looking into two alternatives:  Collington paying for an 
 installation and obtaining funding from an outside source.  Government 
 tax credits may be available. 

 There was a discussion of the need for installing more insulation in order 
 to reduce heating and air conditioning bills and to curtail cottage pipe 
 freezes. 

 At the February meeting, it was announced that a consultant has done a 
 study on replacing the lights in the Collington campus with LED bulbs, 
 and the cost-effectiveness of this action.  The Committee felt that 
 unskilled Collington labor could do some of the bulb replacements at 
 lower cost than that proposed by the consultant.  Also, the cost to 
 replace outdoor globe lights was very high, and the Committee asked 
 what it would cost to replace these fixtures with new directional units. 

 There is also a need to replace fixtures elsewhere.  Some fluorescent 
 lights, such as in the Board Room, had become obsolete and replacement 
 lights would become unavailable.  There was a need to choose bulbs with 
 the right colorization for seniors.  Also, there is a need for mor dimmable 
 lights. 

 Two solar companies are being asked by Collington to make 
 recommendations on installing solar panels. 

Signage:  

 In February it was announced that a subcommittee is working with 
 Dwindle Robinson and Kendall Brown to update outdoor signage due to 
 relocations and missing information.  The Committee has toured the 
 campus and expects to set forth first phase recommendations for five 
 signs this week for management approval.  The Woodshop will make the 
 signs, the Collington painter will paint them, and Maintenance will erect 
 them.  By doing it ourselves, there will be considerable cost savings.  
 Indoor signage will also be reviewed by the Committee. 



 

Interiors: 

 The Trains and Hobby Shop have been relocated to next to the OO Shop.  
 The Committee has been putting up art work at the Landing bistro prior 
 to its opening. 

Hand railings: 

 Requests have been made to install hand railings on both sides of the 
 apartment hallways, and also in the dining room opposite the salad bar.  
 It was noted that the existing handrail design provides a well that 
 collects dirt and other debris, a possible source for germ and virus 
 transfer, as compared to the clean design of the railings by the Landing. 

 In February dirty wells beside hand railings were discussed again and at 
 the Committee’s request Jim Giese requested Facilities to clean them. 

 Concern was also raised about new policies for installing handicap bars 
 and towel racks.  At the Committee’s request, these concerns were 
 brought to the attention of management and the Health Services and 
 Marketing Committees. 

Walkway flooding: 

It is Management’s intention to correct the flooding of cottage covered 
walkways, but they seek resident support to identify the specific locations. 
Thanks to the downpour on the morning of February 11, these locations have 
been identified and photographed. A report will be submitted to Management. 

  
 Dining Services: Marlane Liddell 
Marlane is still in the Shenandoah usit recovering from surgery.  No report. 
 
 Fiscal Review Committee: Julia Freeman 
From the January 25 meeting of the Fiscal Review Committee, we report the 
following items: 

 
1. Proposed auditors for review of Collington Treasurer’s accounts:   

The RA Bylaws require that a two-person committee be nominated by 
the Fiscal Review Committee for election by the RA Council in February.  
As FR chair, I contacted Mary Bird, who has served as an auditor in the 
past, and Ursula Dunn, a former small business owner. Both have 



agreed to serve as auditors for this year. The Fiscal Review Committee 
approved these names. 
 
Action to be forwarded to RA Council: elect Mary Bird and Ursula Dunn 
to serve as auditors for the RA Treasurer’s account in 2018. [The motion 
was presented and accepted unanimously by the RA Council.] 

 
2. Occupancy at the end of 2017: 

a. Independent Living – 311 (of 325 available) units occupied – 95.7% 
occupancy. Of the 14 vacant units: 8 have been sold; 2 are try-it 
units; 4 are available. 

b. Health Center: Assisted Living – 87.7% occupied; Skilled Nursing – 
81.8% occupied. Efforts continue to seek outside folks to move to 
the Health Center. 
 

3. Comments on the final 2018 budget: 
Questions center on the Capital Expenditure Project Summary. Capital 
improvements are expected to total just over $4.3 million in 2018, with 
all being funded by operating cash flow. Specific clarifications: 

a. Strategic Planning – placeholder; will primarily cover consultants 
to forward Health Services planning in particular. 

b. Master Planning – Consultants, including architects, to assess the 
future planning for the entire Collington campus. 
 

4. Education component: Collington’s investment portfolio and covenant 
calculations:  

a. Collington’s Investment Assets - $9 million is invested in a 
diversified portfolio with Morgan Stanley.  

b. Performance Summary – The annualized rate of return is 14.05% 
in 2017 for this portfolio; 7.38% annualized 5 years and 5.23% 
since inception (12/22/2006). 

c. Ziegler Link-Age Fund II LP – Justin presented this as an 
alternative investment piece to add to the portfolio. This fund 
invests in target industries for senior communities. An added 
advantage is being able to dialog with companies in the portfolio, 
learning proactively of new technology entering the senior living 
industry. This is being evaluated by the Board Financial Review 
committee. 

d. Covenant Calculation – Justin presented the covenant calculation 
for Collington. This is calculated quarterly and reported annually. 
Collington must meet two covenants: Long-Term Debt Service 
Coverage ratio of 1.20 and Days Cash on Hand of 120 days.  Both 
covenants were amply met in 2017. 

 
 Grounds: Alice Nicolson 



Not much to report - our droughty freeze has been replaced by soggy thaw, and 
poor drainage has once again raised its head as a major landscape issue on 
campus. Ruppert has been doing its first cleanup of the grounds, with 
somewhat mixed results in places due to the wet soil. The usual issues that 
Grounds deals with have only just begun to come out of dormancy – we're once 
again thinking about bluebirds and tree planting, and hoping that the bees are 
finding a little pollen or nectar or seed dust to keep themselves going – though 
Karl has been feeding them sugar water through the winter. There are a 
number of early flowers showing – Winter Jasmine, Flowering Apricot, 
hellebores, snowdrops, crocuses and winter aconites, and even the first 
daffodils and hyacinths. You may also have noticed that the birds are singing 
their spring songs again! Winter is not over yet, but spring signs are here. 
 
 
 Health Services: Peter Fielding 
 

 Meeting: Well attended (40) residents and staff. 

 SARA information: Reigle IT Manager. No sensor for fall detection 

currently available. Smaller version of SARA pendant now available. 

 Contracts: Justin Reaves, CFO. Type A. Lifecare includes an insurance 

function for future Creighton Center costs. Type C does not include this 

insurance component and therefore any future Creighton Center costs is 

on a fee-for-service basis. 

 Dora Gray, the new Director of Nursing, was introduced by Ashley. 

 Creighton Center Metrics:  Calls from residents to the nurse’s station. 

3342 in January of which 38.9% had a response time of more than 5 

minutes. A short cycle PDSA approach being taken for evaluation and 

improvement. 

 Vitalize 360 appointment: Has occurred with start date TBD. First 

activity will be Kendal training. 

 Routine standing subcommittee reports: Received and copy in the 

minutes. 

 HSC Strategic Plan update. 

 Resident ID badges modification: to indicate DNR status approved.  



 Healthcare talk: (February 15th) The story of African-American hospitals. 

Presenter Bud Gardiner, MD, resident. Well received. Audio-visual 

problems in the auditorium.  

 Next regular HSC meeting: Mach 6, 2 p.m., Boardroom. 

 
 
 Marketing: Dick Garrison 
 
The Marketing Committee met on February 1, 2018 at 11 AM in the Board 
Room. 
 
No actions were taken, so the meeting served as an information transfer forum, 
which is one of the functions of operating committees.  This report is a brief 
summary; the minutes are far more detailed. 
Summarizing the discussion very briefly:  

 
1. Collington is "full" with occupancy fluctuating around the 95% level. 
 

  2.  Sandy Short explained that CCRCs, including all Kendal affiliates, 
have waiting lists for new occupants, but Collington is unique.  Instead, 
Collington has a fluid and very effective "hot" list or "ready" list.  Compared to a 
standard waiting list, the Collington approach provides many benefits and 
avoids some risks.  Sandy explained all that. 
 
  3. The importance and role of "Try It" units in the Collington marketing 
program was explained. 
 
 4.  Sandy Short's new role involving social media publicity and outreach 
was discussed and explained. 
 
 5.  The Marketing Committee's efforts to welcome and help integrate 
newcomers into the community were discussed. 
 
Next meeting:   11 am on Thursday March 1 in the Board Room. 
 
 
 Technology and Communications: Dennis Evans 
 
The February 2018 Monthly Meeting of the Technology & Communications 
Committee [Tech-Comm] will be 2nd Tues 9:30a Board Room, February 13, 
2018.  
 



Dennis Evans, Tech-Comm Committee Chair; Apt#254 phone-5062; 
DennisCharlesEvans@gmail.com  
 
[This meeting: February 13, 2018]    [Next meeting: March 13, 2018]  
 
The main purpose of the February Tech-Comm meeting is to review the 
following action items. The items need to be clarified, improved, corrected, and 
prioritized. Schedules need to be discussed and added.  If you have additions, 
corrections, comments, or suggestions, send me an email. 
 
1. Expiration Dates of Websites/URLs:  
 
CollingtonResidents.org URL expires in mid-2018.  
Access documents for the Website, email, and WordPress support contacts 
have been located.  
The website “contact us” email of collingtonresidents@gmail.com is now being 
operated by Julia Freeman (and Dennis Evans).  
 
There are three Google Groups associated with Collington Residents;  
https://groups.google.com/forum/#!forum/collington-discussion   [Lois 
Brown, primary] 
https://groups.google.com/forum/#!forum/collington-tech     [Dennis Evans, 
Primary] 
https://groups.google.com/forum/#!forum/collingtonwebgroup  [Multiple 
Owners] newly formed 
  
2. Low Vision Support Group:  
The Tech-Comm Committee, Dennis Evans and Lois Brown, will continue to 
support Shirley Denman and the Low Vision Support Group. 
  
3. Computer Classrooms and Class Schedule Planning Meeting:  
It seems there will be a computer classroom available in the Landing area, 
when it becomes operational. 
 
4. Basic Comcast TV and WiFi Access:  
Comcast is a profit making corporation and does not make it easy to switch 
back to Collington Basic & Extended Basic TV, with no internet access.  The 
Collington WiFi access is about twice as fast as the lowest tier Comcast/xFinity 
internet service.  The WiFi should be able to support VOIP phones. 
 
5. Weekly scheduled time and place for meeting to discuss and fix computer 
problems:  
The Technology & Communications Committee is planning to set up a 
“Collington Computer Clinic” that will meet every Wednesday afternoon from 
1pm to 3pm to help Collington Residents resolve computer problems.  As the 
result of a Collington-Discussion announcement, enough residents have 



volunteered to help.  Also, two residents have already identified problems to 
bring to the “CCClinic”.  A meeting of helpers is scheduled for Wednesday 
February 14, First Floor Conference Room, 1-3pm.  The “CCClinic” is 
scheduled to open for business on February 21, First Floor Conference Room, 
1-3pm. 

If you have a problem with a laptop, tablet, Kindle, e-reader, or smart 
phone, you can bring it to the “Collington Computer Clinic”.  If you have a 
desktop, you can come to the computer clinic and describe the problems you 
are having and an onsite visit can be scheduled. 
 
6. Any comments concerning “Tech Committee Items - 201712-B.pdf” 
 
  
District Representative Reports 
 Pat Howard thanked the District Representatives and expressed the 
importance of their work as the point of contact for their district.  They are the 
bottom of the pyramid, and the first to help new residents get adjusted and 
meet their neighbors. 
 
 1st Floor: Martha Pollick 
  Absent, no report. 
 
 2nd Floor: Nancy Addison 
 The second floor residents meeting was held on February 1 in the game 
room.  Our guest speaker was Collington resident Denise Bunting, member of 
the Health Committee and an Ombudsman Group.  She was here to provide 
information and advice in these areas.  For instance, be sure that your health 
information file is up to date in the Clinic as the nurse will go there first if you 
call Security if you are sick and need a nurse. 
 The Clinic has doctors or PA’s available from 8:30 am to 1 pm during the 
week; they go to the Health Center in the afternoon but can be reached there.  
Urgent Care centers are useful (as opposed to ER’s), and there are several in 
the area.  The Collington website lists them. 
 The Health or Creighton Center has 3 levels of care: assisted living, 
nursing, and rehabilitation.  There will be tours coming up for those who are 
interested.  Some people choose to hire private help and remain in their cottage 
or apartment.  Sharon Carr can help with calculating the costs involved. 
 There are also several support groups available to residents: vision, 
hearing, and grief.  Dr. Foster, a psychologist, is also available and can be 
reached through the Clinic. 
 
 3rd Floor: Barbara Florini 
 
Our 3rd floor meeting on January 25 focused on the improvements residents 
want to see on the floor corridors. In response, I emailed Dwindle and copied 



Gene Davis with a list of things residents want to have done. Issues raised at 
the meeting mostly have been or are being resolved: 
 
 -stairway E doors no longer bang shut 
 
 -many bulbs have been replaced in the corridors 
 
 -the Interior Committee is working to put art work on our floor [Residents 
want corridors made more attractive, i.e., art work on the walls and flowers 
distributed in the corridors.] Resident Nadine Hathaway said she was on the 
flower committee and will see to flowers herself. I will contact the Interior 
committee regarding art work. 
 
 -but carpets are still not being cared for as we wish. Another work order  
  is being placed. 
 
 -Numbers have not been put on the laundry and trash rooms nor on the   
   elevators as requested. Another work order is being placed. 
 
The group also generated a list of possible guest speakers for future meetings. 
Our next meeting is Thursday and Christian Ramsey is our speaker. 
 
I urged residents to attend future RA Council meetings. 
 
 1000s: Elizabeth Gill 
Residents of District 1000 met on Thursday afternoon, February 8, 2018. 
Twenty-three residents were present to hear a presentation by Suku Powers, 
Director of Philanthropy and Community Engagement.  Suku told us a bit 
about her background and then put her position into context. Of the thirteen 
Kendal affiliates, Collington is the only one which combines philanthropy and 
community engagement into one full time position.   Suku seeks to harness 
resources both inside the community and beyond the gates. Most of her talk 
and the conversation that followed focused on philanthropy. She is responsible 
for raising money for the Collington Foundation. She is working on developing 
a structure for giving by identifying high impact projects that will have a 
positive impact on residents. 

She explained that the Collington Foundation has three funds. 

 The Fellowship Fund supports residents who have financial difficulty 
making their monthly fee payments. 

 The Scholarship Fund provides tuition assistance for staff. 



 The Music Fund supports the Candlelight Concerts. Plans are to rename 
it The Arts and Culture Fund to support a variety of arts activities. 
Donors may designate specifically to music (or other arts) if they wish. 

An Annual Fund is planned to received undesignated gifts to be used where 
needs arise.  

Suku outlined in general terms her plans to broaden the charitable appeal to 
include family members and Collington’s vendors.  We thanked Suku for her 
presentation and her dedication to Collington. 

The next District 1000 meeting is scheduled for March 8th.   

Ken Lee, who preceded me as District Representative, died on February 14, 
2018. We appreciate his service and extend our sympathies to his wife Sandi. 

 2000s: Mary Ann Curley  
We have had two district meetings since our January Residents’ Association 
meeting. The first, attended by 21 people, was held on Thursday, January18. 
Kyle Olsen, Collington’s horticulturist, was our speaker. He gave us an 
overview of his job description which, to our surprise, includes snow removal 
and the cleaning out of gutters. These activities, plus having to help deal with 
recent floods in the Clocktower area, have kept him rather busy during a time 
when horticulturists don’t have much to do in the way of field work. Along 
more traditional horticultural lines, we were happy to hear from Kyle that he is 
not a mulch enthusiast - 2" to 3" of mulch is plenty, which means that in the 
future we may see a reduction in the piles of mulch now surrounding many of 
the trees and shrubs in Collington. 
A second district meeting was held on Wednesday, February 14. Rob 
Riegle was to have been our speaker, but he called in sick on that day. 
Fortunately, Lois Brown, who works on the Collington website, was available 
on short notice, and she came to give us a demonstration of the wealth of 
information we could find on the website. Many thanks to her for her 
enthusiastic presentation. 
 
 3000s: Ann Davie 
The 3000’s residents met for lunch.  Sonja Sandoval and Michele McKenzie 
spoke, and next week Sandy Short will speak about her new duties and her 
experience of having a family member live at Collington. 
 
 4000s: Bonnie Cronin 
District 4000 met on January 22.  To help with New Year’s Resolutions to get 
fit, Sonja Sandoval, Activities/Wellness Manager; Ebony Jordan and Nelson 
Melaflor, Wellness coordinators; and Helen Hindinger and Don Zelman, co-
chairs of the Residents’ Association Fitness Committee, presented information 



on the fitness options available at Collington.  After the presentation, district 
members discussed topics and presenters that might be of interest in the 
future. 

On Thursday, February 22, the 4000 cluster is having a lunch to welcome new 
resident Virginia Cobb. The next day, the entire district is meeting to hear Lois 
Brown explain how the RA website can help us.  Future meetings will include 
Peter Fielding on March 13 to update residents on changes and improvements 
in health care options at Collington. 

 
 
 5000s: Ed and Marion Robbins 
On February 9th, 18 residents of the District met to take care of the following 
matters: 

1. consider the procedure for acquiring and planting a tree in memory of 
Jane Engle.  Dorothy Yuan will work with Alice Nicholson to select a tree 
and let the District know the cost of the operation. 

2. sign cards wishing Marlane Liddell a speedy and complete recovery, and 
wishing Sheila Givan the best of good fortune as she leaves the District 
for an Apartment. 

3. meet with Kyle Olsen and discuss his plans for the Collington and 
District landscape. 

As regards this meeting, Kyle made clear that he was open to contact about 
any issues that might be of special concern.  Much time was devoted to the 
water flow across sidewalks and intersections and the fact that these flows ice 
up in the proper weather, causing real danger to those walking about the 
campus.  While Kyle has been out salting, residents made clear that the 
crossroads at the tennis courts, and from the 5100s to the 4000s parking area 
need special attention. 

This conversation led quickly to the subject of gutter clearing and water flow 
around individual units.  Kyle suggested that he recognized a problem with the 
timing and frequency, and would be working with management to set up a 
more effective and timely clearing process. 

Other problems discussed included cone mulching, the overgrown pond flora 
between the 5000 and 5100, and invasive weeds in the lawns and the use of 
Round-up, with Kyle giving the impression that he shared residents' concerns 



and was both learning about the existing conditions, e.g. the Ruppert contract, 
the role of P.G. County and the pond, and hoping to create conditions for 
healthier plant life. 

 

 
 
 Health Center: Nancy Lively 
 Nancy said there had been 2 complaints, but both have been resolved.  
She also said that the Shenandoah unit has a higher ratio of Collington 
residents than usual, many because of falls.  She suggested that we need to 
focus on this ability of avoiding falling.   
 
Report of Resident Member of the Collington Board 
 Since their meeting is tomorrow, there will be no report today. 
 
 
OO Shop: Joe Howard for Louise Huddleston  
    Joe reported that with 2 more months to go, the OO Shop has already 
turned over $38,843 to the RA.  It spent $1,984.  The income is approximately 
1/3 from Estate Sales, 1/3 from glass cases, and 1/3 from shop sales. 
 
Unfinished Business 
 none 
 
New Business 
 none 
 
Community Comments and Responses 
 none 
 
Adjournment 
 The meeting was adjourned at 2:25. 
 
      Respectfully Submitted, 

      Judy Collins, Secretary 


