
Collington Residents Association Council Minutes 
 

March 20, 1:30 p.m. Auditorium 
 

The Tuesday, February 20, 2018 minutes of the meeting of the Residents 
Association Council and the agenda for this meeting were approved. 
 

Reports of Officers 
 President: Pat Howard 
Pat announced that the meeting would not be broadcast because Channel 972 is 

still inoperable (Comcast’s problem).  John Lees added that Comcast is working on 
the problem now, and that it is due to improvements made in the system which 

have not yet included 972 [Note: Channel 972 was operating by the end of this 
meeting.]. 
 

Pat also stated that there will be no coffee-chat after the meeting; Karen Boyce is 
out of town.  Also, the next meeting of the RA Council will be in the chapel/game 

room because of a Kendal 2-day meeting in the auditorium. 
 
Pat announced the results of the recent election for the list of resident BOD 

candidates to be presented to the Board:  Peter Fielding and Marian Fuchs each 
received the necessary votes.  Pat thanked the nominating committee and the 
election committee headed by Tim Sabin and Jim Holmes, and those who helped 

with the election (Jane Miller, Debbie Wolfe, Yvette Tembe, Nancy Long, Helen 
Weinland, and Dan Kelly).  The voting period was from 10 am to 6 pm, and 268 

residents voted. 
 
The Courtyard ad hoc committee, which was appointed by the Executive 

Committee, sent a report provided by Peggy Lattimer to all Council members.  The 
report is very professionally done, with color, and will be forwarded to the 
Foundation after approval (see Judy Collins’s report below).  These requests are 

usually made through one of the Operating Committees, but this committee was 
comprised of members of the Interiors, Buildings, Grounds, Flower, Hospitality, 

and Garden Committees, so the report will be presented through the Executive 
Committee of the RA. 
 

 Vice-President: Helen Lauck 
Helen had no report. 

 
 Second Vice-President: Joan Smith 
Joan encouraged all secretaries of committees to put their minutes in the archives 

of the library, and stressed that a report will also be needed for the Annual Report 
to be put in the library.  Many reports are missing, as noted by Pat Johns, who 
keeps track of them. 

 
 Secretary: Judy Collins 

Spoken by Judy: 
On behalf of the Executive Committee of the Residents Association, I would move 
that the Council approve the Courtyard Committee’s proposal for a Foundation 

Grant.  This proposal has been previously distributed (both by email and hardcopy) 



to all Council members, and will be included in the minutes for this meeting (see 
the addendum). 

The motion carried and was voted unanimously to be approved and forwarded to 
the Foundation. 

 
 Treasurer: Linda Ewald 
Speaking of the Budget, Linda said that those in charge of line items in last year’s  

Budget got copies of the Fiscal Year 2019 provisional budget prepared on March 7 
by the Finance Committee.  A message had been sent to all in charge of last year’s 
budget, asking for their request for the coming year, and many of these were 

received.  There are not a lot of ways to increase the requested amount, since most 
of the income is from the OO Shop and the Christmas Bazaar, both of which did 

well this year.  Although they were budgeted a little higher this year, Linda didn’t 
think that we could ask them to reach impossible goals.  There were some new 
requests, and some committees adjusted their budgets. “Endowment earnings” are 

used to make up the difference between income and expenses; that number is 
budgeted at $20,745.  The Fiscal Year closes on March 31 and the Proposed 

Budget will be revisited, with changes made if necessary,  and then presented to 
the BOD for their approval at the April meeting of the BOD.  If any adjustments are 
still to be made, please present the request in writing to the Treasurer.  Linda 

requested that the proposed budget be approved, with the understanding that it 
will be reviewed at the April meeting of the Council. 
 

We now have a printer in the RA office, which is available for printing minutes, 
etc., which should save committees money previously used for printing.  The copier 

cost $600 and should soon pay for itself.  Paper is there, and instructions are on 
the mirror above the copier. 
 

 
Operating Committee Reports 
 Buildings: Mike McCulley  

Mike thanked Jim Giese for covering in his absence.  His report: 
 

 Most of the work of the Buildings Committee is accomplished through its 
sub-committees, specifically Auditorium, Signage, Sustainability and Interiors. 
 Sustainability is working closely with the administration on a major contract 

to install LED bulbs throughout the campus. Significant financial savings would 
result, but there is also significant up-front cost. We are trying to seek a balance 

between the two. Pursuing a solar solution has slowed down somewhat, but we are 
engaged in conversation with a couple of vendors. 
 The Auditorium group is meeting tomorrow with Rob Reigle, trying to move 

forward the acquisition of user friendly equipment, and then into the training 
phase. 
 Approval has been received from the administration on a design for new 

signs. The first three will be produced in the near future, and then additional signs 
will follow. At this point the committee is focused solely on exterior signs. 

 
Other concerns addressed by the committee include: 
• HVAC compressor shields 

• Wind damage 
• Apartment hall hand rails 



 
 Dining Services: Marlane Liddell 

 
 The Council welcomed Marlane back after her recent medical absence, and 

she said it was good to be back.  There was no meeting of the Dining Committee 
last month because of the excitement over the new venue.  With the opening of The 
Landing, the food, and the facility all beautifully done, all the workers and Chris 

should be commended. 
 Some residents are still confused about the meal plans, so there will be a 
meeting on March 26 at 1:00 in the auditorium on the proposed meal plans.  

Please come and help those who still don’t understand.  The next Dining 
Committee meeting is on April 4th. 

 
 Fiscal Review Committee: Julia Freeman 
 

The main topic was a review of Collington’s 2017 Fiscal report. 
1. Assets: Total current assets decreased by $2,361,203 in 2017, ending at 

$6,516,107. One factor is a decrease in entry fees receivable because with 
fewer units for sale, there were fewer sales. Another factor was the adoption 
of a requirement that monthly fees be received within 90 days to be counted. 

This led to an interesting revelation that not all residents pay their monthly 
Collington account in a timely fashion. Now after 90 days in arrears a 
resident receives a letter from Justin; after 120 days, a letter from Marvell, 

and after 150 days the account is turned over to our lawyers for collection. 
Fortunately, only a very few residents are seriously in arrears. There is a 

misconception that Collington will always keep a resident regardless of 
financial status. However, there are financial reviews to determine eligibility; 
the Collington Foundation has a fund for which indigent residents may apply 

after a financial review determines such eligibility. This is an area for more 
education! Justin also pointed out that about half of residents have opted for 
automatic payment. Perhaps we could encourage more to adopt automatic 

payment. 
 

2. In 2017 the Health Center had been targeted for increased occupancy but 
this did not materialize. This will remain a goal. However, both skilled 
nursing and assisted living approached 90% in the last quarter of 2017.  

 
3. Expired Medicare claims were written off the books in 2017. (Claims must be 

completed within one year.) 
 

4. The successful refinancing of Collington’s debt from bank notes to bonds 

resulted in one-time increased interest expense. 
 

5. Justin reaffirmed that the debt to the Collington Foundation and to Kendal 

were being paid off. 
 

 Topics for March: 
  Justin will talk about the Strategic Planning with emphasis on the 
 changes in health care being proposed and their financial implications. 

 Members are encouraged to come with questions.  
 



 Grounds: Alice Nicolson (absent; report read by Judy Collins) 

 Members of the Trails group hope to meet with Kyle and the new Park 
Planner with Parks and Recreation, JJ Arce, to look over the area where Parks is 

hoping to extend the paved walking trail through the parkland adjoining 
Collington. This project would require an easement through a small corner of 

Collington's land, up in the far north corner, a good distance from our walking 
trails and the 5000 cluster. The RA has previously approved a resolution urging 
management to approve granting the easement when it is proposed by Parks. We 

are hoping to revive the proposal with Parks as well as with Collington's 
Administration and Board. 

 The Weed Warriors have done significant work cleaning up unsightly 

deadwood near the inner gatehouse – creating a more attractive approach to 
campus. 

 As you may have noticed, the early Okame cherries are in bloom near the 
Arbor, the Clocktower parking and the Greenhouse. As they fade, we should see 

the spring repeat blooms of the Autumn cherries here and there, as well as the 
white star Magnolias and pink tulip magnolias (if not browned by frost). Then the 

early Yoshino cherries come into bloom, followed by the late Kwanzan double 
cherries – and somewhere in there will be the dreaded but beautiful Bradford 
Pears! Spring is truly creeping in! 

 
 Health Services: Peter Fielding 
 

We had a well attended meeting on March 6: Residents and staff 36. 
Staff Reports :  

Ashley Walters : Total transfers 11 . Call light responses: of the 3,513 calls in 
February 32.1% were > 5 minutes. Last month this figure was 38.9% .The 
facelift for the CC had started (mostly at night ) and will take about three 

months to complete. State Nursing Surveys results pending.   
Sonja Sandoval : has decided to change her career path. She was thanked for 

all that she has done for the residents since her arrival. 
Ad Hoc groups for 2018 : reports in the minutes but most group activity 
remain in process. 

HSC Strategic Plan : We have come to the implementation phase which can be 
divided into to two parts : The physical plant repositioning of the Creighton 

Center and the identification of a strategic partner for the delivery of 
Comprehensive Geriatric Medicine Services. Both components are in a 
preliminary phase of development and details will be shared later in the year. 

ID Badges : Changes in the format of the ID badges will be offered after staff 
training has been completed so that the difference between Green strip on the 
badge (full resuscitation  -- CPR ) verses Red Stripe on the ID card (Do Not 

Resuscitate -- DNR ) can be fully understood by Collington’s first responders. 
Safety Issues in our unit: The need for additional grab bars in the bathrooms 

of IL residents will need further discussion. 
The EMR : will be introduced into the Creighton Center in Q 3 of this year after 
the necessary staff training. 

HSC Standing Committees:  Compassion and Choices. Four residents attended 
the National Academy of Sciences, Engineering and Medicine for a meeting on 
“ Physician -Assisted Death ( PAD) “.  A full report will be available attached to 



this month’s HSC minutes . Other HSC Standing Committee reports are 
minuted. 

Support Groups:  Grief and Bereavement. Despite a general feeling that such 
support groups and needed at Collington to help residents with their Grief and 

Bereavement issues , attendance has been dwindling. Anyone who would like 
to participate in a new group should be in touch with Linda Ewald or Vena 
Darling. 

Parkinson’s Disease:  Concerns have been raised about the need for PD 
patients to receive their medication in a much tighter time frame than for 
routine medication . There is much good clinical practice information 

available. Dora Gray will proceed to implement and maintain the needed 
standards of care. 

Other Support Group reports are minuted. . 
Assisted Rehab : will be introducing Aqua Therapy in the near future and this 
was kicked off with a Thursday HSC Talk on March 16th which was very well 

received.  Next meeting April 3rd 2.00 pm Board Room . 
  

 
 Marketing: Dick Garrison 
The Marketing Committee met on March 1, 2018 at 11 AM in the Board Room. 

This is a summary report; the minutes are much more detailed.  Summarizing the 
discussion very briefly:   
1. Nobody from the Marketing Department was able to attend the meeting, but 

Lindsey did email some information, including: 
 A.  Collington remains "full" with occupancy fluctuating around the 95%  

  level. 
 B.  About nine marketing events of various kinds are planned throughout 
  2018, including a Holiday Open House with carriage rides in   

  December.  
 C.  Marketing is now going to distribute information updating the   
  residents about construction activities. 

 
2. There was a brief discussion of the "Wall of Fame" opposite the Ivy Room that 

was started by Frances Kolarek years ago. 
 
3.  There was wide-ranging discussion about new residents being admitted to 

Collington 's Independent Living units who do not appear to be able to actually live 
independently and the effects thereof on the wider community.   As the discussion 

appeared endless a small subgroup was formed to draft a more succinct 
description of the issue for further discussion at later meetings. 
 

4.  The construction information being disseminated by Marketing was discussed 
with an eye towards improving it to eliminate or further reduce the impact of such 
projects on affected residents.  [Julia Freeman noted that this list of upcoming 

improvements is now on the RA website.] 
 

5.   It was reported that Newcomers dinners are appreciated by those attending. 
 
6.  A Welcome Bag subgroup was formed to consider improving them. 

 
Next meeting:   11 am on Thursday April 5 in the Board Room. 



 
 Technology and Communications: Dennis Evans  

The March 2018 Monthly Meeting of the Technology & Communications Committee 
[Tech-Comm] was held the 2nd Tues 9:30a Board Room, March 13, 2018.       

[Next meeting: April 10, 2018].  The main purpose of the Tech-Comm meeting was 
to review the following action items: 
 

1. Collington Computer Clinic: Every Wednesday 1-3pm, 1st Floor Conference 
Room 

The “Clinic” started operating February 21st.  There have been 3 to 5 helpers 

and 6 to 8 residents at each session.  Problems have included dead batteries, bad 
cables, unexpected changes in variable formats, basic unfamiliarity with 

computers, and lost or forgotten account names and passwords.  The problems 
tend to be identified and resolved quickly at the session or require a visit to the 
suppliers for reset of accounts, passwords, and hardware. 

If you have a problem with a laptop, tablet, Kindle, e-reader, or smart phone, 
you can bring it to the “Collington Computer Clinic”.  If you have a desktop, you 

can come to the computer clinic and describe the problems you are having and an 
onsite visit can be scheduled. 
 

2. Basic Comcast TV and WiFi Access  
Comcast is a profit making corporation and does not make it easy to switch 

back to Collington Basic & Extended Basic TV, with no internet access.   

The Collington WiFi access is about twice as fast as the lowest tier 
Comcast/xfinity internet service.  The WiFi should be able to support VOIP 

phones.  Selecting the right online extender and receiver devices can be 
problematic. 
 Old computers and old software (Vista) and hardware – USB 2>3; WiFi 

receivers; contribute to difficulties. 
 
3. Low Vision Support Group:  

The Tech-Comm Committee, Dennis Evans and Lois Brown, will continue to 
support Shirley Denman and the Low Vision Support Group.  The next meeting is 

3rd Tuesday, 3pm, Board Room March 20th. 
  
4. Computer Classrooms and Class Schedule Planning Meeting:  

The Collington-Kendal computer classroom was discussed.  Arrangements to 
use it for resident training are still under review. 

 
5. Expiration Dates of Websites/URLs (Dennis Evans action item): 

CollingtonResidents.org URL expires in mid-2018.  

Access documents for the Website, email, and WordPress support contacts 
have been located.  
The website “contact us” email of collingtonresidents@gmail.com is now being 

operated by Julia Freeman (and Dennis Evans).  
There are three Google Groups associated with Collington Residents (no fees 

or renewal required): 
 
https://groups.google.com/forum/#!forum/collington-discussion   [Lois 

Brown, primary] 

https://groups.google.com/forum/#!forum/collington-discussion


https://groups.google.com/forum/#!forum/collington-tech     [Dennis 
Evans, Primary] 

https://groups.google.com/forum/#!forum/collingtonwebgroup  [Multiple 
Owners] newly formed 

  
 
 

 
 
District Representative Reports 

 
 1st Floor: Martha Pollick 

Martha thanked Lois Brown for speaking to the group in February about how to 
access the RA website.  The meeting on March 13th had 29 in attendance.  A new 
leader for the group is still needed.  Karen Boyce spoke about updates to the first 

floor: railings, carpets, and LED lights.  The roofers are back to fix the storm 
damage.  The volume of noise in the meeting rooms is a problem.  Renovations are 

being done in the Creighton center and are planned for the dining room as well.  
The next meeting is in April. 
 

 2nd Floor: Nancy Addison 
The second floor residents meeting was held on March 1 in the game room.  Our 
guest speaker was unable to be present, and due to the kindness and help of 

Karen Boyce, our speaker was Dwindle Robinson.  Dwindle’s jobs include 
managing housekeeping, laundry, security, transportation, waste management, 

and recycling.  He is on call 24 hours/day, 365 days/year!  He is very concerned 
about resident safety, and talked about the following: 
 SARA devices and their importance 

 Front door sensors and how they work 
 When and how to use pull cords 
 Telephone use for emergencies (security and 911) 

 Fire safety and sprinkler systems 
 Work orders 

 
Work orders are of 3 types: emergency, immediate, and routine.  One can always 
call 2020 (security) for the first 2 types and 2151 for the routine problems.  

Problems with heat and cold are considered emergency. 
 

Dwindle left us each a sheet of paper describing recycling procedures, and 
provided instructions and cost of transportation to Annapolis, Bowie, and 
Greenbelt.  Lastly, he explained that all workers at Collington are carefully 

screened; in addition to the initial check, they get background checks every year. 
 
 3rd Floor: Barbara Florini 

Chris Ramsey was our guest speaker. With very little notice, we were bumped from 
the game room to the chapel by a Marketing video project. Unfortunately, the 

chapel lacks a screen, so Chris had to deliver his talk about the Landing without 
having his visuals. He did a superb job giving the talk and answering questions. 
But the event was less informative for our residents without the visuals. The 

meeting ran over a bit, and other 3rd floor business was postponed to our March 
22 meeting. Lois Brown will doing an interactive presentation with handouts at 

https://groups.google.com/forum/#!forum/collington-tech
https://groups.google.com/forum/#!forum/collingtonwebgroup


this next meeting. Thank you to the Interiors Committee for their improvements to 
the third floor.  Barbara Florini 

 
 1000s: Elizabeth Gill 
Residents of District 1000 met on Thursday afternoon, March 8, 2018. Twenty-

eight people were present to hear a presentation by Lois Brown, one of the 

residents who manages the Collington Residents website. 

Lois provided an interactive presentation, using her laptop connected to the Game 

Room monitor to show us around the website. It has many useful features, 

including frequent blog posts by residents and ongoing resources such as the 

weekly Courier, the monthly Collingtonian, documents such as resident directories, 

campus maps, access to the WorxHub and our library catalogue, and much more. 

At the end of the presentation Lois provided each person present with a very useful 

handout. 

The next District 1000 meeting is scheduled for April 12th, 4:15 pm in the Game 

Room. 

 
 2000s: Mary Ann Curley  

 Rob Reigle will be our next speaker but it has yet to be scheduled.  And 
unfortunately I have a doctor 's appointment in DC so will miss the RA meeting.   
This will be the case next month too, but at least by that time I ought to have a 

report. 
 

 3000s: Ann Davie 
 
 4000s: Bonnie Cronin 
On Thursday, February 22, the 4000 cluster had a lunch to welcome new resident 

Virginia Cobb. On Friday, February 23, the district had a well-attended meeting to 

hear Lois Brown explain how the RA website can help us.  As this is written, we 

look forward to Monday, March 19, when Dr. Peter Fielding, chair of the Health 

Committee, will  update residents on changes and improvements in health care 

options at Collington. 

 
 5000s: Ed and Marion Robbins 

The 5000/5100’s have no report for this month.  Our next event with Dora Gray 
for April 4th at the meeting. 
 

 Health Center: Nancy Lively 
 Basically the last meeting of the Creighton Center RA was held with me and Sonja 

Sandoval absent.  Both of us were out of town.  The meeting was chaired by the 
assistants and they have not yet shared any minutes with me. They did tell me 
there were no problems mentioned and that Dwindle Robinson came and answered 

questions.  He is a perennial favorite of the residents in the Creighton Center. 
 

The news is good and bad.  The bad is our dear Sonja Sandoval has changed 



careers and will be leaving Collington.  Her contributions have been vast and her 
energy has been wonderful.  Everyone will miss her dreadfully. 

 
The good news is that Abdoah Billingsley has recovered from his injury and after 

several month’s absence will be back in early April if all continues to go well.  He, 
like Sonja is a valued and beloved member of the staff.  I can’t wait to see him 
again and know all the Creighton Center residents will be delighted to have him 

back with all his love, attention and imagination that he offers. 
 
Report of Resident Member of the Collington Board: Ken Burton 

 
The Collington Board held a regular meeting on Thursday, February 22, 2018. This 

was the first meeting held in The Landing. The following are some highlights from 

the agenda. 

In her report as President of the Residents Association, Pat Howard emphasized 

how well received by residents was resident Board member Sara Case’s initiative in 

setting aside time to meet with residents around their concerns. Future meetings 

between residents and Board members are anticipated. 

Executive Director Marvell Adams’ report include an update on the then-current 

status of legislation pending in the Maryland General Assembly that will affect 

CCRC’s, particularly with regard to refundable entrance fees. Marvell also 

mentioned the enthusiasm and success around The Landing opening and 

announced that in April, the Kendal Corporate Board will hold a meeting here at 

Collington. 

The Resident Services Compliance Committee, which focuses on our skilled 

nursing facility, presented its compliance plan for the current year which was 

approved by the Board. 

The Strategic Planning Committee presented an update, which focused on 

implementation Phase I of the Health and Wellness Work Plan, which includes two 

actions: Improving Medical Services and Repositioning the Creighton Center. The 

Committee is seeking the best option for a medical director and attending 

physicians, physician assistants, and nurse practioners working within a geriatric 

environment.  Intensive due diligence is underway with regard to these complex 

issues. With regard to the Creighton Center renovation and repositioning, 

satisfactory RFP responses have been received from two architectural firms and 

further analysis of their capabilities is underway before a firm is selected. 

The Leadership Development  Committee continues to look for qualified 

community members to fill existing Board vacancies as well as new ones that will 

occur this Fall. 

 
 

 



OO Shop: Louise Huddleston  
 

 

FEBRUARY 2018 OPPORTUNITY OUTLET REPORT 
  

     ESTATE SALES $0.00 
   SHOP SALES $1,196.50 
   GLASS CASES SALES $751.00 
   

     TOTAL FEBRUARY SALES $1,947.50 
   TOTAL PREVIOUS YEAR $1,876.51 

  TOTAL YEAR-TO-DATE 
  

$39,087.14 
 TOTAL PREVIOUS YEAR-TO-DATE 

  
$31,121.21 

    

     JANUARY 2018 OPPORTUNITY OUTLET REPORT 
  

     ESTATE SALES $0.00 
   SHOP SALES $1,522.10 
   GLASS CASES SALES $316.00 
   

     TOTAL JANUARY SALES $1,838.10 
   TOTAL PREVIOUS YEAR $2,532.50 

  TOTAL YEAR-TO-DATE 
  

$37,139.64 
 TOTAL PREVIOUS YEAR-TO-DATE 

  
$29,244.70 

      
 

Unfinished Business (none) 
 
 

New Business (none) 
 

 
Community Comments and Responses 
 

When Peter Fielding asked about the next elections for the RA, Pat told him they 
are in October.  We will need a President, Vice President, and 2nd Vice President; 
the Secretary and Treasurer positions do not have to be voted on, since they don’t 

have to change every 2 years and the current Secretary and Treasurer are willing 
to stay if needed.  Jim Holmes heads the Nominating Committee, which needs one 

more member.  Pat said that committee chairs may also change at this time. 
 
 

Adjournment was at 2:28. 
 

 
Addendum: 



    

Grant Application to the Collington Foundation 

  

Name of Individual or Organization Requesting Funds: Ad Hoc Courtyard Committee of the 

Collington Residents Association 

Address: 10450 Lottsford Rd. / Mitchellville, MD 20721 

Email: hssajs@aol.om 

Phone Number: 301. 925.7282 

Date: March 13, 2018 

 

1) Describe the need for funds: 

The Collington Courtyard is the centerpiece of the campus’s main building. The Residents 

Association Ad Hoc Courtyard Subcommittee proposes to continue the process of 

transforming the courtyard, enhancing its utility, and improving its function as an 

inspirational space for both using and viewing throughout the year.  

 

By 2015, the courtyard had fallen well short of meeting its original design intent as the 

center of the Collington community. Two years ago a group of residents began focusing 

on the courtyard and sketched out a plan for its rejuvenation. During Phase One, basic 

improvements were made to the courtyard, including drainage, cleaning, lighting, 

clearing, and initial planting. The clearing and planting components were accomplished 

through a $9,400 grant from the Collington Foundation, overseen by the Grounds 

Committee. [See attachment A.]  

 

In 2018, the Collington Residents Association appointed a special Ad Hoc Courtyard 

Committee to continue the improvement process. As part of Collington’s 30th 

Anniversary observance, the committee proposes to undertake during Phase Two a series 

of activities that will increase use of the courtyard for social events, fundraising benefits, 

music programs, dining, casual conversation, and potential for rentals. This will include 

continuation of the planting program begun in Phase One, provide attractive planters and 

plants to add color and interest, and add occasional furniture in order to provide places for 

casual seating and to begin to replace the unsafe dining chairs. 

 
To accomplish these tasks, the Ad Hoc Courtyard Committee is requesting a grant of $18,000 

from the Collington Foundation. 

 
2) Describe the proposed use of funds:  

The following steps will be taken to continue this enhancement project: 

       Annuals/Perennials:  

 Clean beds of overgrown vegetation and haul away; 

 Amend soil with compost and fertilizer; 



 Purchase and install annuals/perennials: 

To maximize color as well as attract hummingbirds, selected plants will be orange, 

yellow, and blue.  There will be five planting areas. Both sides of the courtyard will be 

identical except for the new fountain placement on the Library side. For maximal early 

presence, 4” plants will be purchased.  The species named are examples of the kinds 

that will be planted. 

 Two rectangular beds on both sides at the Clock Tower, approximately 4’ by 20’, 

will be planted identically with 9 Salvia Victoria Blue in a half moon 

approximately 6’ x 4’, surrounded by 20 Lantana Dallas Red or Confetti. 

 Midway between the Clock Tower and dining room, the new fountain will be 

surrounded by 8 Hemerocallis Happy Returns, a re-blooming Day Lily, 8 Lantana, 

and 4 Salvia.  Numbers are estimated as final planting will be determined after the 

fountain is placed. 

 Adjacent to the Library/Ivy Bar door, an area, approximately 3’ x 7’, and on the 

opposite side, Day Lilies will be planted interspersed with Salvia.  For spring color 

in 2019, Agapanthus Midnight Blue will be planted among the lilies in fall 2018. 

 The two existing blue pots will contain a yellow Hibiscus with trailing lime green 

Ipomoea batatas, sweet potato vines. They will be moved out into a more 

prominent location by the dining room doors. 

 In the fall 48 Chrysanthemum indicum in yellow, orange, and bronze colors will be 

planted near the building and possibly be interspersed with pumpkins and corn 

stocks in bare areas.   

       [For examples, see Attachment B.]  

 Mulch planted areas with approximately two inches double shredded hardwood. 

Planters: 

 Purchase 7 large and 5 smaller durable, composite planters, saucers, and sub-irrigation 

systems for each planter.  

Planter Plants:  

 Purchase and prepare planters with drainage filter fabric, gravel/peanuts,  topsoil pot 

mix and soil amendments; and  

 Purchase and install plants  

Furniture: 

In 2017, each courtyard event was better attended than the previous one. There definitely was a 

sizable shortage casual seating and small tables for drinks and canapés. The proposal includes the 

purchase of:   

 Occasional/dining stackable, arm chairs;   

 Occasional tables, both low and bar height;  

 All-weather seat cushions, and  

 Free-standing, sturdy, tilt umbrellas.   

Renovate Plant Beds: 

Over the past two years, a number of attempts have been made to renovate and improve the 

considerable areas of ground cover. The existing Pachysandra, Lirope, and Ajuga have become 

overgrown and suffer from inadequate care. These, along with well-established weeds, has made 



renovation of the existing planting impossible. In addition, yearly application of mulch has 

resulted in serious drainage problems on the concrete as well as the beds themselves.  

Specific tasks include: 

 Remove all ground cover and weeds; 

 Re-grade,  

 Apply soil amendments, and  

 Mulch with approximately two inches double shredded hardwood. 

 

Shrubs: 

In Phase One, the concentration was on ornamental flowering shrubs. With more area improved 

for planting, about 20 shrubs will be planted. These will primarily be specimens with abundant 

evergreen foliage, such as Sarcococca ruscifolia, commonly called sweetbox, and Juniperus 

horizontalis. 

 

In addition, the Ad Hoc committee is working with Collington staff to implement the following 

tasks:  

 Installation of  electrical outlets by entrances; 

 Installation of duplex outlet at each of the four crepe myrtles in the center court for up 

lighting; 

 Installation of an irrigation system for shrubs and plants and/or three additional hose 

bibs in each quadrant and near key entrances. 

 Replacement of uneven pavers by dining room doors with concrete; and  

 Installation of a new fountain and concrete footing. 
 

3) What is the timeline for use of funds? 

The project will run from May 1, 2018 through November 30, 2018. Materials will be ordered as 

soon as a grant is secured in order to have as much begun by the numerous planned events, 

particularly those that are part of the 30th Anniversary. The Hospitality Committee plans to hold 

a number of cocktail events from spring through fall 2018.  

 

4) Who will be responsible for ensuring successful completion of the project/program?  
Please list his or her credentials.  

Anne Stone is the Chair of the Residents Association Ad Hoc Courtyard Committee. She 

has been a Board member of the Collington Foundation since 2012. [Anne resigned as a 

member of the Foundation Grants Subcommittee in order to avoid any appearance of 

conflict-of-interest.] Other members of the Ad Hoc committee serve as chairs or members 

of other Collington committees and subcommittees: Interiors, Hospitality, Dining, Flower, 

Building, Garden, and Grounds. Committee members include a landscape architect and 

master gardener. In addition, Collington Horticulturist Kyle Olsen attends meetings and is 

involved in all aspects of the project. Chris Jones is staff liaison. The preparation and 

installation of plants will be undertaken by residents in consultation with Kyle Olsen. 



Maintenance: This will be undertaken by staff and outside contractor under supervision of 

horticulturist Kyle Olsen. A major difficulty in 2017 was the lack of water, with only one 

hose bib for the entire courtyard. With Collington’s installation of a sprinkler system 

and/or hose bibs adjacent to key entrances, this task will be much easier. A maintenance 

schedule in in preparation. 

 

5) How will you measure or show the impact of your request if granted. 

The Courtyard Committee will assess the following indices:  

 Increase in the types and number of activities; 

 Increased general use by the residents, guest, and staff; 

 Enable potential rentals program; and 

 Improved views of the courtyard from interior spaces. 
 

6) Please include a line item budget detailing how funding will be allocated and used:  
      (Please use a table)   

 

Item Specifications Requested 

   

ANNUALS/PERENNIALS   

Clean beds of overgrown vegetation and 

improve soil 
15 hrs.  $    375 

Purchase and & install annuals/perennials:  

    Ipomoea batatas   

    Salvia    

    Hemerocallis  

     Lantana  

    Agapanthus bulbs   

    Hibiscus    

    Chrysanthemum 

                                                   Subtotal     

 

 

$ 4 x 4 

$ 4 x 34 

$3 x 32 

$4 x 48 

$3 x 12 

$20 x 2 

$4 x 48 

 

 

      

       16 

      136 

       96 

     192 

       36 

       40 

     192   

    708 

 

Organic fertilizer 1 bag      26 



Item Specifications Requested 

Compost 2 yds.      86 

Mulch 1 yd.      40 

Plant & mulch 20 hrs.   500 

                             Total  1,735 

   

PLANTERS   

Composite, durable planters - large RB20: 20”: $52.60 x 7 368.20 

“           - smaller  RB15: 15”: $30.20  x 5 151.00 

Saucers - large SA27: $38.75 x 7 271.25 

“           - smaller SA20: $25.85 x 5 129.25 

Irrigation system - large SIU20: $24.90 x 7 174.30 

“                          - smaller SIU14: $20 x 5 100 

Planters freight  146 

                                              Total  1,340   

   

PLANTER PLANTS   

Drainage filter fabric 20 sq. ft. 13 

Gravel/peanuts   30 

Topsoil pot mix, soil amendments, and mulch $9 x 5 bags   45 

Purchase & install planter plants  24 plants 240 

                                           Total  328 

   

FURNITURE   

Alfresco Home occasional/dining outdoor, 

durable, stackable, arm chairs with quality all-

weather cushions 

$280 x 30 8,400 

Occasional tables  24” D $120 x 10 1,200 

Sunbrella 6’ free-standing, tilt umbrellas,  $334 x 3 1,002 



Item Specifications Requested 

75 lb. base 

Furniture freight  185 

                                        Total  10,787   

   

RENOVATE PLANT BEDS   

Remove all ground cover, re-grade, apply soil 

amendments, and mulch with approximately 

two inches double shredded hardwood  

Fee: $1,650 1,650 

Soil amendments $30 x 6 yds. 180 

Mulch $40 x 20 yds. 800 

                                      Total  2,630 

   

SHRUBS   

Shrubs: evergreen variety $35 x 20 700 

Plant and re-mulch 15 hours 375 

                                     Total  1,075 

   

                              TOTAL    $  17,895  

 

In addition, Collington itself will undertake the following: 

 Repair and replace uneven brick-paver area with concrete finish; 

 Install electrical outlets by entrances; 

 Install duplex outlet at each of the four crepe myrtles in the center court for up-

lighting; 

 Install a sprinkler system and/or hose bibs near entrances; and 

 Construct 30” deep concrete footing for fountain, and install a new fountain.  
 

…………………………………………………………………………………………………. 

Courtyard Proposal – March 2018 

Attachment A. Phase One Accomplishments  

 



Two years ago courtyard fell short of meeting its original design intent as the center of the Collington 

community. Residents and visitors viewed it as uninviting, overgrown, and generally dark, except during 

daylight saving time when it was used for an occasional reception or barbecue. Even at those times, only a 

few people stayed very long before retreating to other spaces. The views from the Clock Tower lounge and 

adjacent hallways were limited and not attractive because of worn curtains and overgrown, nearly bare 

shrubs.  

A group of residents came together to work towards improving appearance and use of the Courtyard. In 
2016-2017, during the first phase, basic improvements were made to the courtyard, including 
drainage, cleaning, lighting, clearing, and planting. 

Through a Foundation grant of $9,400 to the Grounds Committee, the following activities were 

accomplished: 

 Removed and hauled away overgrown shrubs; 

 Cleaned beds where new plantings would be located of ground covers and miscellaneous 

perennials and hauled away; 

 Installed shrubs; 

 Amended shrub holes with compost and fertilizer;  

 Mulched shrub beds with approximately two inches double shredded hardwood; 

 Installed plants some bulbs and annuals;  

 Amended plant  holes with compost and fertilizer; 

 Mulched plant beds with approximately two inches double shredded hardwood; 

 Installed storm drain cover. 

In addition, Collington and residents implemented the following: 

 Installed shallow drainage trenches in the beds;  

 Power washed the concrete; 

 Installed two electronic (push-button) door openers to make the courtyard accessible to those 

using scooters, wheelchairs, and walkers; 

 Repaired the switch and timer of the outside wall-mounted fixtures in the courtyard to make 

them operable; 

 Improved the views from the Clock Tower, Dining Room, and adjacent hallways. 
 

In 2017, following the initial improvements, a number of social activities took place in the courtyard, 

including:  

    Collington Beer Fest;        •    Friday Evening with Eulane Rose and Don Lewis; 

 Foundation Gala;                •    The Eclipse; and 

 Bay Breezes [Regatta] cocktail party;      •   Two evening parties in October and November.



In addition, many residents and guests enjoyed the courtyard for the evening meal on most spring, 
summer, and fall nights. 

 


