
 
Collington Residents Association Meeting  

Tuesday, May 15, 2018 at1:30 p.m.  
 

Before the meeting, Pat Howard noted that she felt she was surrounded by 
space, with empty chairs on either side of her.  Helen Lauck is busy taking care 
of her grandchildren.  And Joan Smith, our friend and colleague for several 

years, is gone.  Pat asked that her family be remembered in your thoughts and 
prayers. 
[Note: the broadcast on channel 972 ended after the President’s report, with 

apologies from Rob Reigel and John Lees.  The contractor “is on it”.] 
 

Approval of the April 17, 2018 minutes of the meeting of the Residents 
 Association Council and the agenda for this meeting. 
 

Reports of Officers 
 President: Pat Howard 

 Pat announced that Karen Boyce will be here after the meeting for a 
“coffee chat”; she has no agenda, but will be open for questions. 
 Annual reports are required from all committees, including activity 

committees, and it would help if all involved get their reports to Judy Collins 
before September 15th.  Since the Annual Meeting is on October 5, this doesn’t 
leave much time to compile them.  Email is preferred, but a hardcopy will do. 

 Pat made a proposal that we have no Council meetings in July and 
August.  The Executive Committee will meet at least once in both of those 

months in case of any crucial business.  There were no objections.  So the next 
meeting in June will be the last Council meeting until September. 
 Pat also made a proposal that, because of the short timeframe, we not 

replace Joan Smith.  It is required that the Council make this decision to fill 
the vacancy of Vice-President, but since it would take until the next meeting to 
do so, and there will be no meetings in July and August, leaving no time.  Her 

job, serving as liaison to the Activities Committees, will be done by Pat and 
Helen, who will also encourage these committees to write their annual report.  

There was no discussion, and all approved. 
 The Strategic Plan is moving along, with Peter Fielding working on it.  He 
is trying to find a strategic partner for the delivery of Comprehensive Geriatric 

Medicine Services.  He feels that it is now up to the money people and the 
leadership people to follow up.  Pat announced that Peter has done a 

marvelous thing for the Collington community. An RFP (request for proposal) 
has been sent out, and an ad hoc committee will review the responses. 
 

 Vice-President: Helen Lauck (absent) 
 
 Second Vice-President: Position vacant 

 
 Secretary: Judy Collins 



Again, thanks to all who have sent their reports by email before the meeting; it 
really helps with the minutes.  Also, thanks in advance for the Annual Reports, 

which are sometimes difficult to remember to do over the summer. 
 

 Treasurer: Linda Ewald 
 This is the first month of the new Fiscal Year.  Reports which were sent 
out are for the new budget.  Linda proposed that unless requested by 

individual residents, she will not send out printed reports to everyone.  The 
reports are in the library, or an electronic copy will be sent to those who 
request it.  A sign-up sheet was circulated. 

 Linda also announced that she will be gone from May 21 until May 25.  If 
you need a check or have a deposit, please get it in by May 18th. 

 Linda asked that the copier in the RA office be used only for community 
business, not personal business or other. 
 

Operating Committee Reports 
 

 Buildings: Mike McCulley 
At the Buildings Committee meeting on May 9, some items were discussed 

worthy of report: 

• There was no representation from the administration, which we felt was 
unfortunate. I will be talking with Karen Boyce to suggest that Gene 
Davis or some other staff member be her surrogate at our meetings. 

• Peter Pfund reported on a visit to another CCRC that has an extensive 
composting program. The purpose of the visit was to see if we could 

adapt some of their habits at Collington. More to come on that from the 
Sustainability Committee. 

• The signage subcommittee has sent the specs for the first sign to the 
woodshop for construction. 

• The auditorium subcommittee reported that a new camera is now being 
used that has much higher definition and capacity than the older model. 
Also, new AV equipment has been installed and Rob Reigle is conducting 

training sessions for residents. It is the plan to have every committee 
that uses the auditorium have at least one member who is capable of 

using the equipment. 

• Concern was expressed about the number of leaks that resulted when 
the outside faucets were turned on. It would be nice to blame the cold 
winter for our problems, however, it appears that human error was the 
primary cause. 

• An ad hoc committee drafted a proposed procedure for dealing with the 
construction of new additions. This proposal was passed unanimously by 

the Buildings Committee and is being presented to Council for its 
endorsement and presentation to the administration: 

 

Policies regarding the approval of structural changes to existing residences  (DRAFT 2 May 
2018)).  
 



Policy statement – While recognizing the need to modify residential units to accommodate the changing 
needs of prospective Collington residents and assure continued marketability, Collington also recognizes 
its obligations to its current residents to continue to provide the desirable environment and living style 
offered to them at the time of their contract agreement. 
 
In order to enhance the quality of life, treat each person as a valued individual and utilize the expertise, 

talents and assets of Collington community members in accordance with the Kendal Values Statement 

and in a spirit of collaboration and mutual respect in our decision making as set forth in the Vision 

Statement of the Collington Strategic Plan, the Collington Residents Association respectfully makes the 

following recommendations to Collington Management in respect to the construction of future 

additions to Collington residences:  

1  Before Collington approves the construction of any future addition, Collington Management in 
collaboration with Collington residents shall conduct an assessment of potential site problems 
and affect upon adjacent residences. This assessment should include the effect upon the view 
from adjacent residences, light effects, noise levels and loss of privacy.  A distinction should be 
made between permanent and temporary impacts.  

2 Additional impact assessment shall include the possible effects on drainage, damage to 
underground pipes and electric wiring, adherence to or deviations from existing architecture 
and the effect on the existing landscape.    

3  There shall be a process for consultation with possible affected neighbors before a commitment 
for construction is made or if during reconstruction conditions or circumstances require a 
change in the approved plans.   

4 One possible way an impact assessment could be made is by creating a committee of the 
Collington Management team and a resident designated by the Collington Residents 
Association. This applies especially to the assessment mentioned in #1 above.  The responsibility 
for the assessment mentioned in #2 lies mainly with management and shall be carried out by a 
committee that includes a knowledgeable member of staff.  The architect/designer of the plan 
should not be a management representative in the assessments committee.   

5 Impacts during the construction are of a temporary nature and shall be ameliorated to the 
extent possible and may be accepted within reasonable bounds by current residents. 
Nevertheless a procedure for conflict resolution is required.  When it is determined that a 
proposed addition or change may adversely affect a current resident of an adjacent unit, a 
Collington representative shall meet with the neighbor(s) to determine if there is a way to 
mitigate them.  If all adverse impacts and concerns resulting from construction are resolved to 
the satisfaction of the assessment committee, construction shall be authorized to proceed.  If a 
member of the committee is not satisfied with the decision of the other committee members, 
the dissent shall be noted and the matter brought to the attention of the CEO for final 
resolution.  
 

The proposal was unanimously approved by the Council and will be 
forwarded to Administration (Marvell Adams). 

 
 Dining Services: Greg Gay for Marlane Liddell 
 Marlane is recovering well and has now returned to her job at the 

National Gallery of Art on Tuesdays. 
 The Dining contracts are due today, so please sign yours and return it.  

Dining at The Landing has been a smashing success.  There are a few problems 
still, such as the ice machine. 



 The Hospitality Subcommittee had a joyous Cinco de Mayo celebration in 
the Courtyard, and is planning a Commodore’s Ball after the regatta for 

Memorial Day.  There will be professional musicians.  This event is not a 
fundraiser, but just for fun.  Reservations start on May 21. 

 
 
 Fiscal Review Committee: Julia Freeman 

 
The Fiscal Review Committee met on Thursday, April 26 with 13 members 

present. CFO Justin Reaves led the discussion on two topics:  

1. General Ledger Detail for 1st quarter, Country Store 

2. Discussion of Collington Key Performance Indicators and CARF 2016 

Medians 

There was a handout for each. 

General Ledger for the Country Store, 1st quarter, 2018 – Overall, the Country 

Store is making money. Debits for 1st quarter: $10,828.89; Credits: 

$15,931.56; Balance: $5,102.56. 

 The question arose as to whether prices could be lowered. Justin said there is 

not enough history yet. In particular, inventory is not really factored in. For 

instance, the 30th anniversary apparel is sold in the Country Store and appears 

in the sales, but the items are bought by Marketing.  

A second area for discussion was Opening the Country Store to purchases with 

meal plan $. There was much discussion on this topic. Lorrie said there was 

not clear guidance about Country Store purchases although the amended 

contract does state food purchases. Lorrie said she had heard Christian state 

that $5-$8 daily would be the limit. Justin remarked that management would 

be monitoring how sales went and warned that if residents were not being 

reasonable in their purchases, there would be a warning and the privilege 

could be discontinued. For now, there would not be limitations on how much 

can be purchased at the Country Store daily. Bottom line: we need some 

history with food purchases in the Country Store under the new meal plan 

before evaluating Country Store purchases further. 

Peggy Latimer asked why the 200-meal plan had been dismissed, noting 

widespread interest. Justin responded that the decision was to work out 

pricing issues opening meal credits to the Landing and the Country Store. The 

200-meal plan might be revisited in 2019. 

Justin noted that to date about 120 contract amendments had been returned. 

 



Key Performance Indicators: There were 2 handouts. One was a summary list 
of Key Performance Indicators (KPI) showing Collington in 2016 and 2017 and 

the CARF 2016 medians, both for Fitch-BBB (high quality financial rating) and 
CARF.  The second were the detailed calculations for Collington in 2016 and 

2017. Justin reviewed the summary list. The first two KPI are the two 
covenants associated with Collington’s refinancing last year: Debt Service 
Coverage Ratio and Days Cash on Hand. Collington is required to meet the 

DSCR at 1.2; actual value in 2017 was 2.22; DCH covenant is 120; actual 
value in 2017 was 284. Collington readily met the covenants and is in a strong 
financial position. 

 
Justin reviewed the remaining 7 KPIs and gave insights on why each was 

important. He noted that going forward, Collington would have 5 year rolling 
budget projections, going beyond the current strategic plan period. In 
particular, Collington needs to start to build a reserve fund. The KPIs indicate 

that Collington is consistently underperforming on KPIs that reflect overall 
cash position. Justin would like to place a fixed dollar amount each year into a 

reserve fund. Justin also commented that this is the time that Collington 
should also be evaluating adding new services to the senior community in our 
area. To stay with just a CCRC model only is to ignore developing trends for 

senior service. 
 
Justin reported that in 2017 there were only 27 transitions from IL units (folks 

dying, moving to Health Center, moving out of Collington.) The usual number is 
38-42 for the year. By contrast, there have already been 17 transitions in the 

first quarter of 2018. Entry fees are a key source of new revenue; this source 
depends on transitions. Collington’s occupancy has reached a maximum; 
maintaining high level occupancy is key to stabilizing the finances of 

Collington.  
 
The discussion of occupancy led to a discussion of admission criteria. Justin 

noted that it is difficult to set criteria. Finances have always been a key 
criterion. Justin suggested that what Collington has to offer a person to thrive 

and benefit is also key. Cognitive evaluation should be part of the admission 
criteria along with personal health and financial resources before admission. 
The goal would be to have new residents able to thrive in IL at Collington.  

 
Next meeting:  Thursday, May 24, 2 PM.  Audited report on Collington 2017 

financials; revisit Zeigler IT fund. 
 
 Grounds: Alice Nicolson 

Our spring weather is yo-yoing all over the scale – spells of heat, then chill, 
with drought followed by heavy rains – global warming manifesting itself in 
great irregularity. The trees planted last fall have leafed out nicely and more are 

going in here and there around campus. We had been a bit worried about 
keeping them watered so every little storm has been welcome. 



There have been many comments about the glorious display of scented white 
blooms on one of our woodland trees – the native black locust is a bit of an 

ugly duckling but has this moment of beauty every spring. The honeybee 
colony seems to have rallied, perhaps because the locust bloom has been so 

exceptional – it is a favorite nectar source. 

The meadows have at last been mowed – better late than never! The Bee 
Meadow is growing well but is in need of its first weeding – volunteers welcome! 
We are considering trying for installation of a second meadow this fall, 

probably along the lake front. 

Arborists have removed a number of eyesore dead trees from around campus – 
and now that they're gone we scarcely remember they were ever there (the sign 

of a good job). A new list has been started for the next round of cleanup. 

Weed Warriors have been surveying the campus to decide what activities they 
will schedule for the summer; a recent walk around the perimeter focused on 
identifying various invasives to be removed to the extent possible – we do have 

early populations of wisteria that may still be controllable. 

A new bluebird box across from the 2000s seems to have been occupied 
immediately – there's clearly still great demand for new homes, although as is 

always true of real estate, “location, location, location...”. Alas, we still don't 
have a perfect grasp of what bluebirds find desirable. 
 

 
 Health Services: Peter Fielding (absent, no report) 
 

 Marketing: Dick Garrison 
The Marketing Committee met on May 3, 2018 at 11 AM in the Board Room. 

This is a summary report; the minutes are much more detailed. 
Summarizing the discussion very briefly:   
 

1.  Occupancy remains in the 93% range.  Some units have become available 

 lately due to moves and deaths. 

2.  The Independent Living "frailty" issue and the construction disruption issue 

 have been dropped from the Marketing Committee aganda because both 

 are community-wide issues for Collington management generally; they 

 are not limited to or solely within the purview of the Marketing 

 Department. 

3.  The method of scheduling and arranging for hosts for Newcomers Dinners 

was discussed and modified. 

4.  One of the main missions of the Marketing Committee is to help new 

 residents become comfortable and integrated into the community as 

 quickly as reasonably possible.   Toward that end a questionnaire for 



 new residents was discussed and a subgroup formed to suggest what 

 questions should be asked with respect both to social integration and 

 also the condition of the new resident's unit when they moved in. 

Next meeting:   11 am on Thursday June 7 in the Board Room. 

 
 Technology and Communications: Dennis Evans  
 

The May 2018 Monthly Meeting of the Technology & Communications 
Committee [Tech-Comm] was held on the 2nd Tues 9:30a Board Room, May 8, 

2018.  
 

Dennis Evans, Tech-Comm Committee Chair; Apt#254 phone-5062; 

DennisCharlesEvans@gmail.com  
 

[This meeting:  May 8, 2018]    [Next meeting: June 12, 2018]  
 

The main purpose of the Tech-Comm meeting was to review the following 
items. The items need to be clarified, improved, corrected, and prioritized. 

Schedules need to be discussed and added.  If you have additions, corrections, 
comments, or suggestions, send me an email before or after the meeting. 
 

1. Low Vision Support Group:  

The Tech-Comm Committee, Dennis Evans and Lois Brown, will continue to 
support the Low Vision Support Group.  The next meeting is 3rd Tuesday, 3pm, 

Board Room May 15th.  
Shirley Denman would like to get someone else to take over the leadership of 
the Low Vision Support Group. 

 
2.  Oral History of Collington: 
The Tech-Comm Committee was asked if a review of the plan to capture an oral 

history of Collington for the 30th anniversary could be done.  Dennis Evans 
prepared such a review – evaluating digital recorders and audio-to-text 

software. 
 

3. Collington Computer Clinic: Every Wednesday 1-3pm, 1st Floor Conference 

Room 
The “Clinic” started operating February 21st.  There have been 3 to 5 

helpers and 6 to 8 residents at each session.  Problems have included dead 

batteries, bad cables, unexpected changes in variable formats, basic 
unfamiliarity with computers, and lost or forgotten account names and 

passwords.  The problems tend to be identified and resolved quickly at the 
session or require a visit to the suppliers for reset of accounts, passwords, and 
hardware. 

If you have a problem with a laptop, tablet, Kindle, e-reader, or smart 
phone, you can bring it to the “Collington Computer Clinic”.  If you have a 

desktop, you can come to the computer clinic and describe the problems you 
are having and an onsite visit can be scheduled. 
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4. Expiration Dates of Websites/URLs (Dennis Evans action item) 

CollingtonResidents.org URL expires in mid-2018. [*.NET] 
Access documents for the Website, email, and WordPress support 

contacts have been located.  
The website “contact us” email of collingtonresidents@gmail.com is now being 
operated by Julia Freeman (and Dennis Evans).  

There are three Google Groups associated with Collington Residents (no 
fees or renewal required);  

https://groups.google.com/forum/#!forum/collington-discussion   [Lois 

Brown, primary] 
https://groups.google.com/forum/#!forum/collington-tech     [Dennis 

Evans, Primary] 
https://groups.google.com/forum/#!forum/collingtonwebgroup  
[Multiple Owners] newly formed 

  
5. Any comments concerning “Tech Committee Items - 201712-B.pdf” 

 
 
District Representative Reports 

 
 1st Floor: Martha Pollick 
Tuesday, May 8, 2018, Game Room, 4 PM, there were 28 residents in 

attendance.  Announcements: 

  1.   Be sure to sign and submit the contract addendum for the meal 

 plan by May 15, 2018 latest. 

   2. There are still a number of our members residing in long term care, 

 send them cards and or visit: 

Shirley Denman was admitted to Prince Georges Hospital, she fell 

and fractured both femurs.  She expects to return here for rehab. 

Madeline Wilson is still in Shenandoah. 

Guest Speaker Kim Rivers, Head of the Vitalize 360 Program, spent a great deal 

of time discussing and explaining the program. 

 The group spent much time discussing who is going to be the new leaders of the 

First Floor Group.  They do not want to join with the 2nd and 3rd floors, who also report 

difficulty getting leadership. 

Tables were reserved in the Dining Room for dinner. 

Next meeting will be June 12, 2018. 

 

 2nd Floor: Nancy Addison 
 A meeting of the second floor residents was held on Thursday, May 3, 
2018 in the game room, at 4:00.  Our guest speaker was Dora Gray, Director of 

Nursing for the Creighton Center.  Ms. Gray graduated from Harlem Nursing 
School as a registered nurse.  Dora has worked at many different places such 
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as New York City, Manor Care in Washington, DC area, Howard University and 
Georgetown (for 12-14 years) and Florida for 8 years. 

  When Dora came to Collington this past year she set high standards and 
expects her staff to meet them: how dependable they are as to their 

assignments and how they present themselves to the public (smile and well-
groomed). 
 Collington is rated a 5-star facility by CMS.  There are 2 registered 

nurses for 32 beds and one gerontology nursing assistant (GNA) for 8-10 
residents.  Work is divided into 3 shifts (7-3, 3-11, and 11-7) in the Creighton 
Center.  During the times when the clinic is open, clinic nurses respond to 

medical problems.  At other times, when the clinic is closed, a nurse from the 
Creighton Center will respond. 

 Ms. Gray gave us some good insight as to how the Creighton Center is 
run and where she hopes it is going. 
 

 3rd Floor: Barbara Florini/Peg McQuarrie 
Barbara Fairchild, Collington Library head, and George Newman, editor of the 

Collingtonian, were the guest speakers at the 3rd floor meeting on Thursday, 
April 26. Barbara gave an overview of our Collington library and told residents 
how they can also use the Prince George’s County library system. Handouts 

were available. George related the history of the Collingtonian, referred to its 
unusual status as a CCRC publication, and described how the Collingtonian 
got from his hands to our mail slots. 

 
 

 1000s: Elizabeth Gill 
Residents of District 1000 met on Thursday afternoon, May 10, 2018. Thirty-

two people were present to hear a presentation by Dora Gray, RN, Collington’s 

Director of Nursing. 

Dora told us of her background, born and raised in Harlem, attending Nursing 

School at Harlem Hospital, earning her RN, and a career in critical care. She 

has served as Director of Nursing, as a Surveyor, and has trained other 

Directors of Nursing. During her time as a Mobile (i.e., interim) Director of 

Nursing she was at Collington for eight months in 2015. 

Dora provided an overview of the current situation. A state survey in February 

2018, shortly after her arrival, resulted in eight citations. Already, corrections 

are being implemented. A recent facelift has the space looking well. The rehab 

unit, Shenandoah, has 12 beds of which 11 are currently occupied. The skilled 

nursing unit, Chesapeake, has 32 beds of which 30 are currently occupied. 

In addition to retaining Collington’s 5-star rating from CMS, Dora’s goal is the 

preservation of patient dignity. Through a series of observations, she is making 

sure that appropriate options are available for those in her care, whether that 



is adjusting table height to have room for wheelchairs, providing adaptive 

equipment, or other accommodations. 

Following the meeting, over 40 district residents gathered for dinner in the Bird 

Room. 

The next District 1000 meeting is scheduled for June 14th, 4:15pm in the Game 

Room.  Sharon Carr will be our speaker.  

 
 2000s: Mary Ann Curley  
 Twenty-three residents attended our meeting on Tuesday May 8, 2018.  

Dwindle Robinson spoke about safety issues, including the following: the importance 

of having a SARA pendant and of testing it quarterly, and, if you call 911, of alerting 

security so that security can escort 911 personnel from the campus gate to the proper 

Collington destination.  He also demonstrated the proper use of a fire extinguisher and 

spoke about other fire safety issues.  

    One resident mentioned an article in the current issue of Consumers Report 

that deals with a particular brand and model of garbage disposal that is a potential 

fire hazard.  Garbage disposals of this type are used in Collington residences with 

islands in their kitchens, not in kitchens with disposals controlled by wall switches.  

Dwindle said he would look into this issue to make sure that this is not the brand or 

model used in kitchen islands in Collington. 

     After ten years at Collington, Dwindle is retiring in June.  We wish him well in 

his retirement. 

 3000s: Ann Davie (absent, no report) 
 

 4000s: Bonnie Cronin 
 Horticulturist Kyle Olsen spoke to a well-attended District 4000 meeting 

on Thursday, April 19. Another meeting is planned for Thursday, May 17, to 

hear from Marketing Director Lindsey Hamilton on her plans for Collington. 

 5000s: Ed and Marion Robbins 
The 5000’s District has no formal repot to submit at this time, except that Joy 
Liason is in PG County hospital, having broken her wrist Sunday.  She will 

come back to the Shenandoah area of the Creighton Center. 
   Our next programmed gathering will take place on June 10th.  Kim 
Rivers will speak to us at our July meeting. 

 
 Health Center: Nancy Lively 

 Nancy told the group that the problem we’ve been having with the 
microphones (cutting in and out) was due to the placement of the antennas 
behind the stage, which has been corrected. 

 Abdoah has kept recreation going while waiting for a new employee.  
Residents are also helping. 



 Dora showed good leadership to honor the nurses upstairs.  The video of 
the fashion show at the event will hopefully be posted on the website.  Nurses 

from other countries showed their native fashions. 
 A reward meeting already took place. A wine and cheese party and an art 

display are planned; look for posters. 
 No one has been admitted from Independent Living to the Shenandoah 
for 6 months, but there are 6 now (broken shoulder, 2 broken femurs, a broken 

leg). 
 
 

Report of Resident Member of the Collington Board: Kay Laughton 
 

At the 26 April 2018 meeting, the Board of Directors meeting agenda was a full 

one.  This first item was an Insurance Report by Bruce White, the President of 

Kendal and Johnson.  This firm provides Insurance coverage for Collington and 

covers Property, Casualty, Automobile, and coverage for Directors, Officers and 

others who need liability protection.  The reason for this brief was to reassure 

the Board that we are well covered and was instigated as a response to the fire 

at Barclay Springs.  Collington is well covered. 

The second item was a debrief as a result of the finance audit.  The audit is 

now complete and there were no material weaknesses. 

The RA President, Pat Howard gave the Residents Association Report.  The 

Landing was complemented upon, as well as the Strategic Planning Committee 

Planning Committee which is providing heavy resident involvement on the 

Health Care initiatives.  She also shared the fact two resident names have been 

provided to replace Kay Laughton who is coming off the Board in October.  

Finally Pat gave a rundown of upcoming resident activities. 

Marvell Adams updated the Board as to the two Health and Wellness goals.  

This first, dealing with improving medical services, has three potential 

candidates identified – Johns Hopkins, Medstar, and the University of 

Maryland Hospital Center.  The second, which is targeted toward repositioning 

of the Creighton Center, is the issuance of an RFP for architectural proposals.  

Responses are due by 16 May.  The SPC is meeting every two weeks. 

The Executive Directors Report included the fact that the Kendal Board retreat 

was held at Collington.   The Board Chair shared the fact that everyone noted 

how wonderful the staff was, with everyone smiling and engaging.   

Alphonce Brown shared that the Collington Foundation was looking for new 

people to be involved. 

After that, the Board adjourned.  [end of report.] 



Pat Howard announced that for Kay’s replacement on the BOD, Anetha Hall 

will interview the 2 candidates at the end of June, and forward the results to 

Kendal.  Formal interviews are still to take place.  Ken Burton’s 6-year term is 

up a year from this October. 

Kay thanked all the residents, and said that it was an honor and a pleasure to 

serve for these last 6 years.  It was a remarkable experience, she said, and 

suggested that other residents consider volunteering. 

 
OO Shop: Louise Huddleston  
 

APRIL 2018 OPPORTUNITY OUTLET REPORT   

     
SHOP SALES $2,545.44     
ESTATE SALES $1,169.00    
GLASS CASES SALES $1,148.00    
EXPENSES $0.00    

     
TOTALS - APRIL 2018 $4,862.44    
TOTAL YEAR-TO-DATE $4,862.44   
TOTAL PREVIOUS APRIL  $2,473.04  
TOTAL PREVIOUS YEAR-TO-DATE   $2,473.04 

    
 
 

Unfinished Business (none) 
 
New Business 

Martha Pollick, co-chair of the Community Outreach Committee with Mary 
Kim, presented a proposal for a grant from the Foundation.  [A copy of the 
request had been circulated to all Council members last week and is included 

in this report, as an attachment.]  She mentioned that residents are very 
generous in their support of this committee, and said that the proposal will 

channel funds through the RA.  If accepted, it will be forwarded from the RA to 
the Foundation. 
 The request for $14,800 is similar to previous years and is a one-time 

request.  She asked that donations indicate in the memo line what the money 
is for.  
 

 Community Comments and Responses 
 

 Martha’s presentation was followed by some discussion, including: 
1. Why is the proposal for one year only?  Couldn’t it be for every year? 

[It was recommended that it be done this way.  It will be more paperwork, 

but easy to repeat every year.] 



2. Are contributions tax deductible?  [Yes, both are 501(c3) organizations.] 
3. We as residents are supposed to outreach to the community.  If the 

money comes from the Foundation, we may not get credit.  [Pat said that 
it would not negate our donation.] 

4. Pat explained that the Foundation requested that it be done this way, to 
replace so many small requests. 

5. Sara Case requested that the issue be tabled until another study can be 

done, especially since two 501(c3)’s are involved. 
6. Mary Kim brought up that the RA still gives Community Outreach $5300 

every year for sandwiches (144 twice/month), so it is still involved.  [Pat 

said that RA funds would still support the Committee.] 
7. Will this increase solicitation?   

8. We should get an explanation from Suku Powers about how she is going 
to manage the funds.  We need information from her as well as the 
Outreach Committee. 

 
The Council voted to table the issue pending more discussion, which will be 

five days before the June meeting. 
 Martha thanked all on the committee who helped with the proposal, 
especially Peggy Lattimer. 

 
RoAnne Dahlen-Hartfield will be replaced on the BOD of the PG Philharmonic.  
The meeting is tonight at 7:00. 

 
Adjournment was at 2:40. 

 
 

Attachment:  

 

Proposal from the Community Outreach Committee: 

Grant Application to the Collington Foundation, Inc. 

Organization Requesting Funds: Collington Residents Community Outreach Committee 

Address: 10450 Lottsford Rd. / Mitchellville, MD 20721 

Email: marthapollick@gmail.com or mfkim01@yahoo.com 

Phone Number: 301. 925. 7398 or 5110 

Date: May 9, 2018 

1. Need to be addressed 

The Collington Residents Community Outreach Committee provides a variety of significant 

services to the larger Prince George’s County community. Previously, the committee has 

funded a number of its activities through direct solicitation of Collington residents. In 2018, 
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the Collington Foundation and administration has requested that the committee submit a 

proposal to the foundation for these activities. Although the Outreach Committee is an 

Activity rather than an Operating committee of the Residents Association, because of its 

important role, it will be submitting this proposal to Residents Council. 

 

Background:  The Community Outreach Committee’s mission is to: 

1. Help develop an understanding by Collington Residents of issues facing families, 

focusing on children’s wellbeing, with an emphasis on those living in Prince George’s 

County, Maryland; 

2. Encourage residents to support, assist, or undertake projects, activities, or events that 

foster our involvement with the larger community; and  

3. Cooperate with not-for-profit community organizations whose concerns we share. 

The committee’s activities have constituted the most visible achievements of one of the four 

fundamental goals of Collington’s new Strategic Plan: to “Serve our broader community as an 

Outstanding Leader and Partner.”  The committee’s projects epitomize Collington’s most 

active involvement in our greater community. 

Projects for which funds are requested:  The Community Outreach Committee is requesting 

funding for the following activities, all of which were previously funded through individual 

resident donations: 

School supplies: purchase of backpacks, binders, notebooks, pencils, rulers, etc. for the 

Cora Rice and Kettering Elementary Schools in Prince George’s County. The committee 

receives a 10 percent discount from the vendor. 

Book replacements: purchase of new books to replace those purchased for the teachers’ 

collection at the Cora Rice Elementary School library. A committee member is 

organizing a collection for teachers as well as arranging containers of children’s books 

that teachers bring to their classrooms for special reading projects and identified student 

needs. These may be purchased in tablet form. 

Books: purchase books to complete the set donated to the Cora Rice library in 2017. 

These books may be available in tablet form. 

Holiday presents and dinner: purchase of gifts for five disadvantaged families at each 

school. Committee members “Adopt” families that have been recommended by each 

school. A committee member selects a family, purchases $100 in presents per child in the 

family, as well as a $100 gift certificate to be used for a holiday dinner. 

Party for mentored students: committee members mentor students in English and Math at 

the Kettering Elementary School. A party is given for the students at the end of the 

school year. 



Completion party for classes: committee members read to students at Cora Rice. A party 

will be given for the students at the end of the school year.  

Other Projects:  The Outreach Committee organizes the following activities, which are funded 

through volunteer time, the Residents Association, and in-kind contributions. They also help 

inform and complete the projects for which funding is requested. 

Mentoring: Outreach Committee members mentor students in English and Math at the 

Kettering Elementary School. They mentor students, one-on-one, for one hour, bi-weekly 

throughout the school year.   

Reading: committee members read to children and engage in interactive projects at the 

Cora Rice Elementary School. Each week throughout the school year, each member reads 

to two class groups, for example, one a group of 4 special-needs children, and the other 

up to 35 students from pre-kindergarten to third grade.   

Knitting: knitting hats and scarves for the homeless, with the yarn and labor contributed 

by resident members. 

Donated food items: approximately ten bags of non-perishable grocery items, donated by 

residents and left in the basket near the Library, are delivered by a committee member 

weekly to a local food bank. 

Sandwich making: providing 125 sandwiches bi-weekly to a local food bank for the 

homeless.  Collington Culinary Services Department provides the materials, while 

residents in the Creighton Center’s long-term care provide the labor.  The project is 

funded through the Residents Association annual budget. 

2. How the proposed project addresses the need 

The proposed Community Outreach Committee projects provide for educational and student 

needs that cannot be met by the schools themselves.   

According to GreatSchools, a leading national not-for-profit that provides school information 

and parenting resources, Cora Rice is “rated below average in school quality compared to 

other schools in the state. Students perform below average on state tests, are making below 

average year-over-year academic improvement, and the school has below average results in 

how well it’s serving disadvantaged students.” Another school assessor, Niche, reports that 

according to state test scores, only 5 percent of Cora Rice students are at least proficient in 

math and 11 percent in reading. The district's spending/student is $900 less than the state 

average. Seventy-six percent of the students are from low-income households. 

As for Kettering Elementary School, it is “rated below average in school quality compared to 

other schools in the state. Students here perform below average on state tests, are making 

about average year-over-year academic improvement, and this school has below average 

results in how well it’s serving disadvantaged students.” According to state test scores, only 



12 percent of students are at least proficient in math and 22 percent in reading. Seventy-one 

percent of the students are from low-income households. 

Collington’s Community Outreach Committee is cooperating with the Prince’s George’s 

County Education Coalition, Inc., co-founded by Maryland State Senator Joanne C. Benson. 

The Coalition works to assist several area schools with particular needs, and welcomes 

Collington’s participation. [See Attachment A.]   

The Community Outreach Committee’s projects and expenditures have been the most visible 

Collington involvements in the larger community. In return, Collington has received 

considerable praise from the outside community for the Committee’s contributions. The 

Committee has many thank you notes and letters from families who were “adopted” for the 

holidays. It also has received Certificates of Appreciation presented by the Kettering and Cora 

Rice Elementary Schools, posted outside of the Ivy Room. [See Attachment B.] 

 3. Who will be responsible for ensuring the project’s successful completion? 

Martha Pollick and Mary Kim, the Community Outreach Committee’s co-chairs, will be 

responsible for overseeing the project’s implementation and quarterly and final reporting to 

the Foundation. Its other officers, Carol Kempske, Treasurer, and Joan Lewis, Secretary, will 

provide administrative assistance. The committee members are devoted and determined 

participants in serving the larger community. While they represent a variety of backgrounds, 

many are from the education and social work fields. [See Attachment C.] 

4. Timeline 

Date Project 

2018  

Aug.-Sept. Purchase supplies for Cora Rice and Kettering Elementary Schools 

 Replace books lost in Cora Rice flood 

Sept. Purchase new books for Cora Rice 

Nov.-Dec. Purchase presents for 5 families each at Cora Rice and Kettering 

2019  

May 
Parties for Kettering mentoring students and Cora Rice reading 

students 

 

 



 5. Budget   

Based on needs and expenditures over the past two years, the Community Outreach 

Committee requests the following funds for the next 12 months: 

  

 

 

 

 

 

 

 

 

 

 

 

6. 

Resident 

support 

      

The members of the Community Outreach Committee approved the proposal on May 9, 2018. 

Although the Community Outreach Committee is an Activity rather than an Operating 

committee of the Residents Association, it has been invited to submit this proposal to 

Residents Council by its president.  

As has been seen in the past, the activities of the committee have been funded through the 

Residents Association annual budget and through contributions by Collington residents. Any 

needed labor has also been provided by committee members. To fund the committee’s 

remaining projects, it has relied on regular fund-raising appeal letters. Residents have been 

very generous in the past and should continue to do so through Foundation solicitation.  

 

7. Management support  

After the Residents Council Meeting on May 15, the proposal will be submitted to CEO 

Marvell Adams.  

8. Please provide steps that will be taken to acknowledge the Foundation for awarding this 

grant request 

Activity Requested 

School supplies for Cora Rice Elementary School  $ 1,000 

School supplies for Kettering Elementary School 1,000 

New books, to replace those lost through flooding of  Cora Rice library 4,600 

Additional books to complete the set begun in 2017      4,600 

Christmas presents for 5 needy families at Cora Rice schools 1,500 

Christmas presents for 5 needy families at Kettering school Elementary School 1,500 

Annual party for mentored students 300 

Completion party at Cora Rice School 300 

    Total     $ 14,800 



The Community Outreach Committee will include a funding acknowledgement of the 

Collington Foundation in all print and email materials and a verbal announcement of its 

support at all presentations. 

 

Attachment A: 

THE PRINCE GEORGE’S COUNTY EDUCATION COALITION, INC. 

 
“Parents Are Our Children’s First Teacher.” 

                                                                                                                                                  Joanne C. Benson, 
                                                                                                                                             Maryland State Senator, 24th Legislative District 

 

 

April 18, 2018 

 

Martha Pollick 
Co-Chair Outreach Committee 
Collington 
10450 Lottsford Road 
Mitchellville, Maryland 20721 

 

Ms. Pollick: 

 

We humbly thank you all for your commitment and steadfast services. The Prince George’s 

County Education, Inc., recognizes, as well as appreciates the significance The Outreach 

Committee here at Collington, has done for the children and families its served either through 

your reading program or through your generosity in gift giving. The Outreach Committee at 

Collington is a shining light in darkness. It is evident through your commitment shown at Cora 

L. Rice Elementary School.  This is the type of commitment that is overwhelmingly appreciated 

by us. So much so, that we wished we could reproduce you all and disburse you within each of 

our three partnering elementary schools. 

 

The Prince George’s County Education Coalition, Inc. (The Coalition), is an exceptional 

nonprofit organization that operates programs at three public elementary schools located here in 

Prince George’s County. We seek to reinforce classroom learning, improve academic 

performance, and engage parents and the community to help change the life trajectories for 

several local at-risk children.  On that basis we appeal to you and ask that you consider this 

request to establish a partnership with us to assist us by reading to and where possible assisting 

us in tutoring students in math. The population we seek to help are the students in pre-K to third 



grade. Your assistance will span throughout the academic school year. We feel that your timely 

investment in helping these students to value reading and become relaxed, as well as familiar 

with math will have a positive impact on these young Prince Georgians.   

 

 

-2- 

 

The Coalition’s mission is to help raise the bar for these students who have been identified for 

additional support at the following Elementary Schools, Judge Sylvania Woods, Cora L. 

Rice, and Francis Scott Key Elementary Schools.   

 

As you may well know from your distinguished services within these schools you have worked, 

they are in high-need Inner Beltway communities, and your partnering efforts to assist in 

spearheading our “Reading & Math Program” will surely fill the learning gaps in a profound 

way.   

 

To achieve the significant outcomes through the “Reading & Math Program”, we need your 

dynamic leadership, human and material investments. With those sponsored additions to this 

partnership, it is certain to enhance the student’s academic advancements. In addition to these 

possibilities, we will use other methods such as teaching, and tutoring assistants to generate 

stimulating educational improvements. Working together with the schools, The Outreach 

Committee and others, it is our goal to strengthen these students core capabilities through 

reading and math.  We believe this effort could lead to remarkable overall test scores, along with 

outstanding individual success.      

  

We are very encouraged that you see the significance in joining us to help raise the bar for these 

elementary schools. As you well know, elementary education is the foundation for our children’s 

future. “The start always determines the ending”. This effort is all about the children and as 

Frederick Douglass once said, “It’s better to prepare strong children, than to repair broken men.” 
 

In closing, it was George Washington Carver who once said, “No individual has the right to 

come into the world and go out without leaving behind distinct and legitimate reasons for having 

pass through it.” 

 

Included with this letter are some general information to provide you with a greater 

understanding of the Coalition, who we are, and how we will reach out to our targeted 

population.   We are hopeful that you see this as a significant partnership request. Please expect 

my visit on April 19, 2018 at your Outreach Meeting.  

 

Sincerely,  

 

 

Abdul-Raheem Abdullah 

President/CEO 



 

 

Overview 
 

In the context of today's world, urban crime, violence, and drugs are robbing our 

children of their youth.  Because of this, throughout these United States, a significant percentage 

of our present and future male and female power has been lost. Humanity cannot continue to 

lose a generation of bright, productive citizens because we refused to address the critical 

challenges that have become an everyday event. 

Moreover, the national statistics tell us that more African-American males are 

incarcerated than are in college, while non-African-American children residing in suburban and 

rural areas between the ages of 8 & 18 are increasingly experiencing and participating in drug 

use both prescription and illicit, alcohol use, unprotected sex and violent activities. We are 

compelled to not only pause and wonder but move into action to save our children's present 

and future opportunities.  To do otherwise is to significantly contribute to our own demise and 

eradication of the proud and brilliant people we are. It is with a profound understanding of our 

history and a commitment to the continued growth of a proud and great people that The Prince 

George’s County Education Coalition, Inc. (PGCEC) expressed interest in partnering with the 

Outreach Committee at Collington. 

PGCEC is proud to respond to the challenge of providing this innovative and exciting 

Reading and Math focused program, designed to assist pre-k to third grade students within 

three academically challenged elementary schools located inside the Beltway of Prince George’s 

County, Maryland’s 24th Legislative District.  This partnership was established to help enrich 

the reading and math learning levels for pre-k to third grade students.   

We believe by offering this program and partnering with the Outreach Committee at 

Collington, we not only enhance the self-esteem of the participating children, we engage 

parents and build a long-lasting goodwill between the community and those served. We ask 

that you join us in this effort to provide a healthy haven for children by assisting them to 

become confident readers and surefooted mathematicians. This effort exposes the participants 

to vast possibilities which can be achieved through each experience life directs. 

 

 

 

 

 

 

 

 

 

 



Prince George’s County Education Coalition, Inc. 

 

The Prince George’s County Education Coalition (the “Coalition”) Mission: 

To organize and mobilize the Prince George’s County community to advocate for and support 

effective transformational educational reform and adequate funding. The Coalition believes that 

basic education – literacy, numeracy, critical thinking and life skills – offers children the best 

hope of escaping a life of poverty and despair. The Coalition collaborates with the Prince 

George’s County community in support of progressive activities that improve the quality of 

education for all children in Prince George’s County, Maryland.  

 

The Coalition, Founders & Principle Organizers: 

Abdul-Raheem Abdullah, Founder, President/CEO; Maryland State Senator Joanne C. Benson, 

24th Legislative District, Co-Founder. 

 

The Coalition Organizational Background: 

Founded in 2011, Based in Largo, Maryland, PGCEC is a 501(c) (3) non-profit organization and 

is strictly nonpartisan. 

 

The Coalition Executive Members: 

Maxcine Phifer, Sandi Washington, Linda Green and Abdul-Raheem Abdullah 

 

The Coalition Board Members: 

Addie Martin; Rasheeda Jamison-Harriott; Maryland State Senator Joanne C. Benson; Maryland 

State Senator Ulysses Currie and Abdul-Raheem Abdullah 

 

Coalition Partners: 

Prince George’s County Police Department; Prince George’s County Public Schools; Bowie 

State University; The Maryland Umbrella Group; Lead By Example; Kappa Alpha Psi Fraternity 

 

Other Strategic Supporters: 

Prince George’s County Councilman Mel Franklin; Philip Gainey, Owner of Jerry’s Seafood; 

The Maryland Umbrella Group; The Greater 202 Coalition; The Michael Companies, Inc.; First 

Baptist Church of Glenarden; Jenkins Funeral Services; Gerard E. Evans, Ltd.; Collington 

Retirement Home; G.S. Proctor & Associates, Inc.; Maryland Sheriff’s’ Association; 

International Brotherhood of Electrical Workers; The Builders and Trades Union; Painters 

Union; Kaiser Permanente, and; Verizon Foundation.  

 

 

 

 

 
  



SUMMARY 

 
In summary, the Outreach Committee at Collington is a lot like the Prince George’s 

County Education Coalition, Inc. We are a group of committed citizens who are in support of 
parents with children in the public-school system. We are both confident that education must be 
organizationally connected, transparent, and accountable and we both are adamant about it 
stimulating integrity.  
 

We, like the Outreach Committee at Collington, believe that the fundamental intent for 
education is to gain knowledge, instill the forms of proper conduct and acquire technical 
competency.  We share the vision of ensuring that every child in Prince George’s County is 
afforded the means to develop themselves physically, mentally and socially through the receipt 
of a quality, educational experience whereby they are college-prepared and career-ready. That 
is why your partnership is vital. Collectively, we can and will engage a larger percentage of the 
community at-large with the direct intent of increasing student achievement and helping 
students succeed throughout the 21st century and beyond.  
  

We need each other’s help because when we help children and their families, it impacts 
everyone’s bottom-line.   

 
We are extremely hopeful that you, will commit to partnering with us, to lend your time, 

talent or make financial commitments to help us to raise the bar for these three elementary 
educational institutions. “We’re all in this together”.  

 
On behalf of our co-founder Senator Joanne C. Benson, our board and all the wonderful 

hard working, committed volunteer staffers and contributors that help to drive this very 
meaningful organization, we are very hopeful that you will find this partnership gratifying.   

 
Your commitment in this partnership could help to ignite an increase in the high school 

graduation rate over time. More specifically for young African American and Hispanic males, 
an increase in their graduation rate could be a significant rise in the county’s tax base, a huge 
reduction in criminal activities and, with a strong economy, the possibility of a healthy boost in 
the Job market. Keeping in mind those factors, we as county residents have a responsibility to 
make these efforts a foreseeable reality. 

 
 

Attachment B 

Community Outreach Committee Proposal – May, 2018 

Attachment B. Sample Materials 



   

Cora Rice reading program activity 

 

 



  



 
  

Attachment C 

Community Outreach Committee Proposal – May, 2018 

Attachment C.   Community Outreach Committee Members and Backgrounds 

 

Committee Members:

Mary Kim, co-chair – college science professor 

Martha Pollick, co-chair – college nursing 

professor 

Carol Kempske, treasurer – music educator  

Joan Lewis, secretary – sociology   

Pat Johns – geriatric social worker 

Martha Laties – civic activist 

Louise Lees – community volunteer 

Marianne Mann – teacher, researcher 

Sandra McCain – nurse, teacher 

Roberta McCuskey – math educator 

Peter Pfund – lawyer 

Herb Stone – U.S. House of Representatives 

senior staff 



Nancy Wilson – elementary school teacher in 

Maryland, colleague of State Senator Joanne 

Benson, past chair, Community Outreach 

Committee

 

Mentors: 

Bud Astone – business, HUD 

Mary Godfrey – Prince George’s County public 

administrator 

Joan Hoff – social worker, teacher  

Carol Kempske – music educator  

Martha Laties – civic activist 

Joan Lewis – community volunteer 

Linda Meade – clinical social worker 

Yvette Temba – social worker 

Sam Tucker 

Mentor Subs: 

Vena Darling – social worker 

Louise Lees – community volunteer 

Jane Miller 



 

 


