
 

Collington Residents Association Council Minutes 
 

Tuesday, November 20, 1:30 p.m. 
 

 
Lois welcomed the audience and thanked the Housing Leaders and the 
Operating Chairs. 
 
The October 16, 2018 minutes of the meeting of the Residents 
 Association Council and the agenda for this meeting were approved. 
 
Reports of Officers 
 
 President: Lois Brown 
 
Health Service Alliance Charrette:  
Things are moving along on the upgrade of Collington’s health and fitness 
facilities.  The latest step was a two-day design workshop, called a charrette, 
that involved some 45 participants, including IL and AL residents, staff and 
management, family members of residents, and the three key members of the 
architect firm SFCS.  The auditorium was full both days. I especially want to 
thank each participant for their time and talents. 
 
Day 1: After an amazing real time survey that explored culture and desires.  
Day 2 introduced design concepts for the new the new fitness center and 
health center.  The results of the various exercises undertaken in the charrette 
will be written up by the architect in a report by SFCS by the end of the 
month;  the results will be shared with all residents. As soon as the architects 
are able to come up with preliminary design options, all residents will be 
surveyed for their views and suggestions.  This should happen in early 2019.   
 
CARF visit: 
A survey team from CARF International will be visiting on December 12 - 14, 
2018.  We invited the surveyors to evaluate how well we meet international 
standards for quality. The survey will tell us what we are doing well and ways 
we might improve.  As a result of this survey, we may earn or continue 
accreditation.  On December 12th there will be an orientation for the entire 
community; on December 13th there will be tours of the Creighton Center and 
Fitness Center, and on December 14th there will be an ending session at 1:30 
for the entire community, where we will hear the results with ideas for 



improvement.  Others may be asked to participate in tours of Collington and/or 
a luncheon. 
 
 
Executive Director Search: 
The firm “Diversified Search” is moving forward and will hold 2 focus groups 
next week, one with the RA Council and one with staff. Two issues will be 
explored: 1) what are the future issues, challenges and opportunities ahead for 
Collington and 2) leading to the question: what are the key competencies, 
experience/skill sets, and leadership attributes we should be seeking in the 
new Executive Director.  I hope you all received your invitations and will be 
able to attend. This is where the residents’ voices, your voices, will be heard. 
And please don’t forget to RSVP to Karen Cheney. 
 
 First Vice-President: Lois Brown for Nadine Hathaway (absent) 
 
The RA Housing Task force – personal interviews and preliminary results: 

During the RA Executive Committee’s review of its by-laws, we wanted to take a 
closer look at our system of housing leadership. We wondered how the housing 
districts work for independent living residents; how the communication flow 
works for residents to communicate issues and concerns; and how we might 
make it even more satisfying. 

In October, a Task force of five people from different Districts met to ponder the 
question of resident understanding and satisfaction with the housing system 
as it is now set up. They decided to interview 43 people from each District with 
a series of eight clarifying questions followed by an inquiry about how things 
could go better for that resident. 

The Task Force will meet in December to shape the final report which will be 
delivered to the Council at the January meeting. 

District Leader Orientation: 

We convened the District leaders for an orientation and discussion of the by-
laws on November 12th.  We are grateful to Sara De Rosa, our independent 
living social worker, for tackling issues around notification of hospitalizations 
and returns to Collington. This meeting will be followed up on January 7th, 
bringing District, Cluster, and Hall leaders together to discuss the results of 
the Task Force, and to find solutions to the task force conclusions and to share 
best practices and support for future planning. 



 
 
 
 
 
 Second Vice-President: Sue Regan 
 
Flower Committee Contribution: 
Thank you to the Flower Committee for contributing $3,000 to the Residents 
Association general budget which benefits our many acitivities. 
 
Pet Committee Chair: 
Pat Kirkham who is currently serving as chair of the Pet Committee will be 
stepping down in January. Thank you, Pat for your care of Collington’s animal 
friends. Pat King has graciously offered to serve as interim chair. If you are 
interested in this work, please talk with me or Lois Brown. 
 
Activity Fair in January 2019: 
The RA is planning an activity fair in January to demonstrate some of the 
fabulous work of the resident activities and invite all residents to consider the 
fun of participating in activities and committees as part of their life at 
Collington. More information will be forthcoming soon. 
 
 Secretary: Judy Collins 
 
Judy is thankful for all the reports sent to her for this meeting, and for the 
safety and security we all have living at Collington and on the East Coast. 
 
 Treasurer: Linda Ewald 
The Bazaar in November was successful for both sellers and buyers, with over 
$3,000 taken in.  Thank you to all who took part.   
The deadline for the Employee Appreciation fund donations is December 3rd 
(just 2 weeks from now).  $171,406 has been received from 215 residents so 
far.  Last year 300 residents donated.  If the money you want to donate is 
coming from your 401K, please start the process right away, as it takes a week 
to ten days. Many thanks to all who have contributed! 
 
Operating Committee Reports 
 
 Buildings: Mike McCulley  
 



Highlights of our meeting of November 13: 
 

• LED light project, Phase 2.  Plans are not in place at this time. Phase 2 and 
3 are being developed for 2019.  Phase 2 may focus on rooms in the main 
building and outdoor spaces.  Considerations include reducing the number 
of fixtures or LED bulb lumens, installing dimmer switches, modifying 
circuitry.  Dimmer switches have already been installed in the game room, 
the Ivy Room, and Brandywine.  Work done on the wiring for the second 
security gate corrected the nearby perimeter light.  The department is 
looking into correcting the remaining six non-functioning perimeter street 
lights.  

• Deer control.  The deer population was last counted in 2016.  Kyle Olsen is 
looking into a baiting program to attract and count the current population 
to determine if action needs to be taken. 

• Post Repairs.  Repair to parking shed roofs is more urgent at this time.  
There will be further assessment re posts in 2019. 

• Exterior roadway signage basically, back to where we were a couple of years 
ago. 

• Getting Collington address on GPS.  Justin has not called the GPS 
companies.  He felt his voice alone would be ineffective and requested that 
Collington residents call the GPS companies themselves. Residents have 
called unsuccessfully.  Justin will call other nearby communities to see how 
they have dealt with the issue.  A sign at the Collington Campus Way 
entrance directs drivers to the Lottsford entrance; Jim suggests moving this 
sign to a more visible location to aid visiting drivers.  

• Membrane under new roof above pool compatible with a future green roof.  
Justin confirmed that the membrane was replaced.  It is not yet known if it 
will be compatible with a green roof. 

• The Community Purchasing Alliance.  The current administration is in 
active contact with Jessica, of CPA, and is using the CPA for trash removal, 
electrical, access control planning, landscaping and  

• floor cleaning contracts.  Water treatment is “in the works”.  Justin did not 
address the cleaning of shower heads. Power washes have not been done 
this year. 

• Completing the perimeter sidewalk.  This is not in the 2019 budget.  
 
Areas of current and future focus:   
1.  Justin is exploring an electronic access control program for staff and 

residents using cards similar to those used to access hotel rooms.  This 
system will enable staff and residents to open remotely the entrance gates 



and residences, and enable staff to access all locked facilities, without 
using a ring of keys. Such a system will keep electronic records of all use.   

2. His department is training staff on the efficient use of the WorxHub to 
prioritize work orders, to track job progress, to complete jobs in a timely 
fashion.  Housekeeping and Information Technology processes will soon be 
addressed also. 

3. The water will be shut off in the AM hours of November 18 to replace and 
add valves.  Among other benefits, this will allow Health Services to have 
water and the use of their ceiling sprinklers at all times. 

4. All outdoor water spigots will have been winterized by the end of today. 
5. Mission Statement:  Sarah Case and Ruth Wilson proposed that the 

mission statement be:  
“Advocating for all Collington residents, the Buildings Committee works with 
management to ensure that all Collington facilities are well designed and 
 maintained to maximize user safety, health considerations, convenience, 
and attractiveness.”  
The committee adopted this revision unanimously. 
 
 
 Dining Services: Eloise Scott 
 
 Communications from Christian Ramsey, Director of Culinary Services, 
regarding the transition of lunch from the dining room to The Landing 
and new menus were issued on November 5th and placed in the Courier 
of November 19 th -25 th . The transition will be in full effect on December 3, 
2018. 
 A petition for a 20-meal-per month plan was approved by the Committee 
and submitted to the RA Council for consideration and support to be 
moved forward according to established procedures. 
 A Working Group (WG) of the Dining Services Committee has been 
organized and will meet at least once a month. It will address concerns 
raised by the residents and the culinary staff. The WG will be 
addressing a number of concerns under the categories of: Nutrition, 
Sanitation, Personnel/Training and Miscellaneous. Following review, 
discussion, and input from the Committee, as appropriate, it will make 
suggestions and recommendations seeking to effect continuous 
improvement of dining services. 
 To date the following actions have been taken. 
 
- A waiting area in the dining room has been arranged with room 



for rollators in an effort to clear the aisle and reduce congestion 
at the hostess desk during dining hours. 
- Comment cards have been returned to the tables. Residents are 
asked to use and return them to the hostess desk. 
- We have requested that table ID cards be returned to the tables. 
 
 Fiscal Review Committee: Judy Collins for Julia Freeman (absent) 
 
The Fiscal Review Committee met on October 25 with 15 residents present.  

Justin addressed the effect of the Landing on the 2018 and the 2019 budgets. 
He noted that in 2018 the Landing operating costs exceeded those budgeted by 
about $175,000 to $200,000. Although the inefficiency inherent in adding a 
second dining venue had been anticipated, the labor costs were greater than 
anticipated.  In 2019 the focus will be on reducing inefficiencies. Not all bills 
have yet been paid but to date the 3rd floor renovations have cost about $3.4 
million. 

Other questions: Jerome Perry is assessing the need for 2 more SUVs; however, 
this purchase has not yet been authorized. Conversations are ongoing with Lyft 
to provide resident transportation. The major question is whether the number 
of rides per week needed is sufficient to justify Lyft setting up the arrangement.  

The remainder of the meeting was centered on Justin’s presentation of 5 year 
financial projections. 

The first handout detailed Collington’s covenant obligations for the bond debt. 
With the assumptions used for the 5 year projections, Collington will be in no 
danger of defaulting. The two covenants are days cash on hand and the long-
term debt service coverage ratio.  

The second handout was a detailed 5 year set of budget projections. This 
scenario for future income rests on Collington keeping all units full, both in 
Independent Living and in the Health Center. Some key income assumptions: 
occupancy remains at 95 – 96% in Independent Living; grows to 95% in 
assisted living and 94% in skilled nursing. Fee increases for IL remain at 4% 
for 2019 and decrease to 2.50 by 2023; average entry fees remain unchanged. 
(Note: Justin later mentioned the goal is to keep monthly fee increase in the 2-
5% range.)  

Justin elaborated on cost factors which are difficult to control. For instance, 
the employee salary package includes great benefits but health costs in 



particular are increasing and Collington continues to explore options. 
Currently Collington offers 2 health plans and absorbs about 2/3 of the cost 
increase.  

For facilities and environmental services: Much discussion of balancing 
outsourcing jobs versus doing in house. 

Finding efficiencies: An example is having employees use swipe cards to gain 
access to Collington versus a security person answering calls from the gate. 
Another current example is using just 2 contractors, those who have the 
resources to work continuously and a record of good results, to work on 
turning over units.  

Attention is being focused on the future bed mix in the Health Center. How 
much demand is there in our area for the various services. Will demand 
increase or decrease? Can we achieve 101% occupancy of Shenandoah beds - 
move someone in the same day someone moves out. The number of beds in the 
Health Center – 109 – will not significantly change. All should be private. 

Entry fees: Net entry fees will level out at $5 million and furnish our CAPEX 
budget. The goal is to level CAPEX at $3.5 in 5 years and put the remainder in 
the investment portfolio. The current budget for the repositioning of the Health 
Center is $5.9 million from the refinancing budget and another $6.5 million 
from a Capital Campaign. 

The next meeting is Thursday, December 6, 2 PM in Classroom C. Justin plans 
to present the quarterly financials for 2018. 

 
 Grounds: Charlie Clapper 
 
Money for the perimeter trail is not available this year in the 2019 budget, so 
people are encouraged to not walk along the perimeter road along by the 
second gate.  Please stick to the paved trails. 

Adirondack Tree Service is on campus today removing hazardous and dead 
trees, and pruning dead branches or branches overhanging roofs. Stumps will 
be ground in landscaped areas.  There is additional future work to be done but 
priority was given to those trees that posed safety threats to residents or 
buildings.  Stump grinding is also going on for the removed trees. 

The number of deer on campus has noticeably increased and deer appear 
thinner, indicating an over-population. Contacts have been made with two bow 



hunting organizations that assist communities in reducing their deer 
population. One of the next steps is to estimate the number of deer on the 
campus. This is done by observation or by use of cameras.  250 deer/square 
mile is considered a healthy herd. 

5 Grave markers dating from the seventeenth century located on the hill 
behind the Wood Shop are deteriorating [3 are still intact]. The inscriptions are 
eroding and several of the markers are broken. Grant Bagely had identified a 
stone conservator who is preparing a proposal for the conservation of the 
markers. 

 
 
 Health Services: Laurie Cobb  
 
36 people attended the November 6 meeting, including Megan Barbour, new 
Director of Resident Operations; Dora Gray, Director of Nursing; Jeronimo 
Jimenez, Rehab Manager; Sara DeRosa, IL social Worker; and Susanne Shabe, 
Activities/Fitness Manager. And Dora Gray introduced two new staff members:  
Brenate Johnson - new Admissions Coordinator, and Phoebe Graham - 
temporary Social Worker for the Creighton Center 

Health Services: Dora Gray  
a. will be talking with CVS about setting up a clinic to give Prevenar 
13 vaccinations for pneumonia. 
b. She has ordered about 60 doses of the flu vaccine (high and low 
doses) from CVS to have on hand 
c. Clinic hours are 8:30 am - 4:30 pm; they are not closed for lunch 
d. Clinic medical coverage - Physician (Dr. Kim) - Tuesdays and 
Fridays; Physician Assistants cover the other days 

Diet/nutrition - Corinne Pearce 
a. Beginning in December the main Dining Room will be closed for 
lunch. As part of the transition to the closing, the staff will be asked 
not to eat in the Landing between noon and 1 pm 
b. Dining changes will not affect residents of the Creighton Center. 
Their meals will continue in their neighborhoods, as usual, or they 
can eat in the Landing at lunch, if they wish and are able. 
c. There will be a meeting for residents on Thursday (Nov. 8) at 2 pm 
in the auditorium to talk about the dining changes. 
 



Laurie Cobb has written a paper “What to do When a Collington Loved One 
Dies.” She will have it put on the Collington website and will email a copy to 
anyone who requests it 

Standing Subcommittee reports and support group reports were received as 
usual.  

HSC Education meeting for November with Rev. Jim Holms was canceled due 
to rescheduled Health Alliance charettes. His program will be rescheduled. 
There is no talk planned for December because the date is so close to 
Christmas. 

HSC, Regular monthly meeting, December 4, 2018 2:00 p.m. Board Room 

 

 
 Marketing: Elizabeth Gill  
 
The Committee met on Thursday, November 1st.  The meeting was chaired by 
resident Elizabeth Gill. Staff member Cory Hall, Associate Director of Sales, 
attended for management. 

Mary Ann Curley (one of 3 cochairs of the Ambassadors Group) gave the 
Committee a summary of activities by the Ambassadors Group. Their role is to 
reach out to incoming residents before move-in and be the initial greeters to 
campus. 

Nadine Hathaway described the survey undertaken by the RA Council of about 
50 people. The goal was to determine the effectiveness of the system of housing 
leaders (floor, corridor, cluster & district). 

The committee’s survey tool to be used with more recently arrived residents is 
nearing completion. We expect to start questioning new arrivals about the 
efficacy of our welcoming and orientation activities early in the New Year. 

Ann Davie reported on the Newcomers Dinners which she organizes. She has 
developed a handout of useful information as a reference for new arrivals. Her 
system of training hosts seems to be quite effective. 

Cory Hall gave the report from the Marketing Department. 10 closings are 
expected in the fourth quarter. Upcoming events are a Collington 101 – basic 
information – on November 13th and Toys for Tots on December 2nd.  Cory 



spoke to some of the issues on which the Committee has requested 
clarification: 

 Is there a landscaping allotment for new residents: NO 

 Is there a refurbishing allowance: directed to Justin Reaves. 

 What are the standards for outside storage units (when storage is lost 
due to an addition): directed to Marvell Adams. 

 What is the frequency of “deep cleaning” and what does that entail: 
directed to Jerome Perry, who directed it to Charlene Smith. 

Elizabeth thanked Lois and all who were involved in the renovation of 3rd floor 
bathrooms so that they will be ADA compliant.  There will be two bathrooms, 
both 1-person and unisex, where the current bathrooms are now.  A new 
committee is being formed to monitor immobility problems at Collington. 

The RA brochure, distributed by Lois to the Council (see below), will be 
included in the Welcome Bag given to new residents. 

The committee’s next meeting will be held on December 6th in the Board Room. 

 
 Technology and Communications: Dennis Evans  
 
The November 2018 Monthly Meeting of the Technology & Communications 
Committee [Tech-Comm] was held 11/13/2018.  [Next meeting: 12/11/2018]  

 
 

The main items considered: 
 

A. Technology-Communications Mission Statement will continue being 
reviewed through 2019 

B. Email Items from Rob Reigle, Manager of Information Technology: 
  The game room has been equipped with a new 75” TV that does cable TV 
which allows for channel 972 viewing which will be especially helpful should 
there be overflow from an auditorium event. There is also wireless HDMI 
capability, there are instructions in the room, in the drawer labeled 
“Collington technology”. 
  Rob is working on getting the ability to record events in the auditorium in 
place, hopefully by year end. 
 

C. Prioritized Activities 
Back-up Procedures:  Library; RA Website; Oral History Group 

 Consider widening the review of backup procedures. 



Staffing & Recruiting support for the Tech-Comm Committee & Computer 
Clinic. 

Consider recommendations for exterior lighting (LED, cost, architecture, 
astronomy & night sky pollution) 

Address more Wi-Fi support problems: connectivity; old resident equipment 
and software; printer networking (printing on the wrong printers); VOIP 
phones on Wi-Fi networks. 

 

Brainstorming session(s) for Tech-Comm Activities and Computer Clinic: 

GPS Location Improvement 

Email Suggestion: Janet Jones – Air Quality Monitor (WeatherBug Site $5k-
$15k) 

A request for creating groups like the Collington-Discussion Group. 

Consider conducting some computer training classes (problem is limited 
number of students) 

Cell Tower 
 

District Representative Reports 
 
 1st Floor: Doris Walsh for Bud Gardiner (absent) 
 
The First Floor Residents Meeting was on November 13th; 33 residents were in 
attendance.  New Resident, Clara Fetters, Apartment 120 was introduced. 
Illness -Don Peterson 143 in Virginia hospital 
Returns- Marion Henry, Martha Pollick 
Departures- Ophelia Myers, formerly Apt. 102, died on Nov 2nd 
 
Christmas Tree trimming plans:  
       Mary Kim reported that plans are being made for decorating two trees on 
December 4th at 3:00 pm with a gathering in the Bird Room at 4:00 for hors 
d'oeuvre followed by dinner. This will replace the regular monthly meeting in 
the Game Room. 

Communications re: hospitalizations: 

There was a thorough discussion regarding how and whom to notify when a 
resident is hospitalized. There was little agreement on how such notifications 
should be handled. Some members were not sure if they had signed a social 
worker release form and there was some sentiment in favor of having the form 



modified. Many members were in favor of having a bulletin board notice 
(though later reflection focused on the problem of security in that strangers 
could note when an apartment is unsupervised). 

Security:  

Jerome Perry had been invited to attend the meeting but there seemed to have 
been a miscommunication. Several members expressed concerns about the 
ability of non-residents to enter unattended doors. There were no reports of 
untoward incidents. 

Representation at RA Council Meeting on Tuesday, November 20th: 

Bud Gardiner will be unable to attend, Doris Walsh volunteered to substitute.  

 
 2nd Floor: Sue Evans 
 
Our meeting was on November 1, 2018 at 4:00 pm in the Game Room; our 
speaker was Sara DeRosa, The new Collington social worker. 
Her main duties are: 
1) Work with some 380 individuals in independent living 
2) Meet with all new residents, helping with medical documents as 
well as helping all residents arrange for help with any needed medical 
or social problems. 
3) Update documents of all residents to be sure that she and the 
clinic have the most recent information. 
Efforts are underway to set up systems to alert residents when 
someone is in the hospital or in the Creighton Center, assuming they 
have signed permission for this information to be released.  The group agreed 
that we would like Sue to arrange for us to have a dinner together in the Bird 
Room after the next meeting. 
The next meeting will be December 6th with Jerome Perry, Director of 
Facilities, as speaker. 
 
 3rd Floor: No representative 
 
 1000s: Dick Garrison 
No meeting, no report.  
 
 2000s:  Judy Collins for Mary Ann Curley (absent) 
 



District 2000 had its November meeting on the 14 th of the month, with 25 - 
27 residents attending. Lindsey Hamilton, Director of Sales and Marketing, our 
speaker, gave us an update on Marketing activities. She reported that 
Marketing had 9 events this year and planned 15 marketing events for 2019, 
including a resident panel event in February and 3 “parade of homes” events. 
Despite the fact that we are 94% occupied (as of the end of September), 
marketing continues, and at the moment the waiting list, or what Corey 
describes as the “hot leads” list has about 45 names on it. At the moment there 
is one try-it cottage, 1014 (?), and perhaps apartment 137 will also be a try-it. 
As far as advertising is concerned, Marketing is cutting down on print ads 
because of their expense. As an alternative, the dissemination of information 
off-site is being used: Lindsey mentioned Heritage Harbor (a 55+ community in 
Annapolis) as a place where Collington literature is being placed. Lindsey 
fielded a lot of questions and comments from residents, not all of which were 
really related to her job description, but which she graciously handled and 
promised to pass on to others in the administration who would be more directly 
involved. So it was a meeting with a lot of audience interest and participation. 
 
 3000s: Judy Collins for Ann Davie 
The 3000s District heard an enthusiastic presentation by Sharon Carr in 
October. She took questions about Medicare and secondary plans.  She invited 
us to make individual appointments if we have questions about coverage, 
either in the near term for planned procedures, or to get a general picture of 
our long term options. 
 
We are considering possibilities for holiday social events and wish all a Happy 
Thanksgiving. 
 
 4000s: Merritt Edner for Bonnie Cronin (absent) 
Mary McCutchan has agreed to become the cluster leader for the 4200s, 
replacing Helen Weinland.   

On October 22, the new Director of Facilities, Jerome Perry, spoke to our 
monthly meeting.  The next meeting will be Monday, November 26 and 
Dietitian Corinne Pearce will be our guest. 

 5000s: Ed and Marion Robbins 
Twenty two Residents of the Villas met on 23 October. The featured speaker 
was Jerome Perry, Director of Facilities. The meeting focused exclusively on 
Perry's description of his project list and procedures, and Residents' comments 



on important maintenance and the related procedures. Perry began by 
highlighting the need to eliminate mold and damp conditions, especially 
around the HVAC units. He has begun this work in the units to be remodeled, 
but noted that he expected the problems to exist throughout the villas. 
Residents confirmed his concerns. He also spoke of the need for better 
insulation in the villas, indicating that a priority was to install proper 
insulation in the attic areas, where traditionally fluff insulation has been blown 
in to cover the ceiling areas but not the slopes of the roofs. Once again, he is 
beginning the work in the units being remodeled. Perry has begun to carry out 
inspections of other units and to develop plans for the work needed unit by 
unit. Residents noted that in many of the units that have been continuously 
occupied, woodwork needs redoing (esp. bay windows and door frames). The 
problems of freezing pipes and gutter maintenance (e.g. cleaning and 
substitution of 4 inch gutters with wider 6 inch gutters) were also brought to 
the floor. Residents made clear that there have been lots of promises but little 
action. Perry also spoke of the need to level the cement walkways, and he 
highlighted the problem posed by a cleaning staff of only 19 to clean the entire 
Collington complex. He reported hiring new personnel for both cleaning and 
maintenance. Some time was devoted to the water-related contracts with 
Magnolia Plumbing. Magnolia has been chosen over companies with a more 
complete range of services, 
largely for reasons of price. Magnolia has the capacity to respond to the large 
project needs though they have to hire another contractor to finish with 
tarring, and their price comes in a great deal lower than the other contractors. 
Perry noted that he now has a decent map of all the principal valve locations 
throughout Collington, something that has not existed or been lost in past 
years. This allows him to program the necessary replacements in a way less 
disturbing to Collington's daily operation. Much more remains to be done. They 
have replaced a small number of the valves involved (nearly 50 in total), and 
because the earth at Collington, clay and sand, leads naturally to a 
deterioration of the valves and pipes, this project has priority before the 
disruption becomes excessive (total water shutdown). Under questioning, Perry 
reported on how the Work-order system functions, noting that priorities are set 
based on a computer reading of urgency. Problems arise because of this 
somewhat blind approach, e.g. a bathroom problem in a two bathroom 5000 
District - p. 2 unit may not be considered urgent because the system does not 
recognize that only one of the two bathrooms has been set up for residents with 
disabilities. Perry reported that he would prefer a better work-order system, but 
in the meantime he requested Residents to call him with problems. He 
confirmed that Lula will create a work order for any message received, but that 



should not keep Residents from calling him directly. Residents also noted that 
while the work-order system allows one to ask that maintenance call for an 
appointment to ensure the Resident's presence, in fact, this never occurs, 
complicating the maintenance work. Perry said that he is in charge of Security, 
and is looking for a Director and adequate personnel. Thus, improvement of 
security and transportation remain a work in progress. The next meeting of the 
District was scheduled for 14 December, but will be rescheduled because of the 
CARF presentation. 
 
 Health Center: Nancy Lively 
 
Although Nancy did not read her report because of its length, she did want to 
encourage those who don’t visit in the Creighton Center regularly to go up and 
visit, now that plans are being made for a renovation; there is only a small 
percentage of residents who have ever been there.  Nancy interviewed each 
resident in the Creighton Center who was able to talk, in preparation for the 
planned renovations; 50% reported that “everything’s fine” (which may reflect 
their generation’s attitude; Independent Living residents are more likely to 
complain).  Please go look at the rooms; some changes are very simple.   
 
 Nancy also stressed that the areas between the doors and the rooms are 
not to be used for group meetings, and residents have been told they cannot sit 
there.  Please help move people in wheelchairs out of the aisles during 
concerts, movies, and other events. 
 
Her written report: 
 
The Creighton Center Resident Association met on September 25, 2018 
The meeting opened at 3:30 with Jeanne Edwards President in attendance. 
Rose R. The vice-president was delayed by a family visit. 
Suzanne Shabe, Wellness director, opened the meeting by reading the minutes 
of the last meeting. 
Jeanne Edwards asked questions about the trips that had been recommended 
in the last meeting in August. 
Suzanne addressed the suggestions for the trips. 
She’s working on the November calendar. She stated there will be a schenic 
ride for the fall foliage. She is working on planning the trip to the Planetarium. 
(A suggestion was made from the floor that the Air and Space planetarium in 
DC may be easier to arrange than one to Baltimore’s planetarium.). This will be 
investigated. Charles, a resident, strongly supported this idea as he wishes to 



make a donation to that museum. 
A question was raised “Have our family members been told about future trips. 
The answer was NO. 
An explanation was given of the reason for having to inform family members. 
One explanation is that most Creighton residents are over 70 and their younger 
children may not be in sync about their elders going on trips. 
More questions were raised about availability of buses that can accommodate 
all who wish to go on trips. 
Suzanne suggested Chris the new supervisor of transportation and security 
should be invited to answer questions at a future meeting. (From the floor a 
suggestion was made that to solve the wheelchair problem on the bus a trip to 
the Air and Space Museum might be easier if wheelchairs are available at the 
museum. It seems this is often a part of Smithsonian Museum hospitality) 
Suzanne will check if this is possible. 
 
December’s Watkin’s Park trip has already been planned. 
Having a boxed lunch on a scenic trip would make it easier. Suzanne will talk 
to Chris Ramsey to plan a picnic boxed lunch. 
 
Suzanne spoke to concerns about unanswered call bells. 
Even IL residents have complained about someone not answering bells in 
apartments and cottages. She stated that other facilities have lights outside 
doors for everyone to see and respond. Perhaps that needs to be addressed in 
the new facility. However, in these modern days beepers are ‘the thing’. In case 
of a problem the system is now such that the DOM and ADOM can see who is 
not being cared for. 
 
One resident stated that she had the wrong topical medicine applied to a part 
of her body and waited for a long time for a nurse so she called Security and 
they sent someone who came and said I’ll get someone to help you. Then when 
a staff member responded she asked for immediate help but the staff member 
said he would return later yet never returned even after Security had alerted 
him. (This is to be taken to the DOM as a problem) 
The problem of things not happening in a timely manner was addressed from 
the President. She stated that the meeting was to start at 3:00 but on another 
schedule in the Arbor it said 3:30. So the meeting began 30 minutes late. This 
kind of delay has occurred in other situations such as residents having to sit 
and wait for cookies and other scheduled things. She reported that when she 
arrives on time for scheduled activities people are just beginning to set things 
up. Activities not on time. 



 
Suzanne suggested that the New Administrator of Operations. - Megan Barbour 
could come to the next meeting. She has been here a month and is still 
learning but really serious about fixing issues. 
 
Residents stated that the fact that our administration has so many jobs each 
means they can’t concentrate on specifics 
 
Residents seem to think that Lunch Bunch works best in the downstairs dining 
room. Some people are not as cognizant as others and staff and volunteers 
know how to handle it in the Main Dining room. 
Residents were asked that if lunch ends downstairs, would they please try 
eating in the Landing once. There was resistance to this idea since the Landing 
is more complex for people who are easily confused. However, the idea of eating 
together is good and we don’t want to confuse people who are already confused. 
There is strong support for continued times to eat away from their small dining 
areas in a larger group where conversation may be more fun. 
 
Suzanne will check into seeing if staffing has been changed for more on at 
lunch times when call bells have been ignored and if staff is staggering their 
lunch times and their break times so call bells are not left without someone to 
take care of them. 
 
Bingo has been put back on the Thursday calendar from now on. Suzanne 
apologized for making decisions without consulting residents. 
Sing-a-long is something she has tried to make relevant but the residents are 
unsure about it. 
 
There were questions about the times Tina and Anna are here in the evening. 
Tina is here till 7:30- Anna rotates up and down from Floor 3 to 4 and back. 
This week those in the Arbor people will come down for Bingo. Next week Bingo 
will go to the Arbor and 4th floor will move down to meet them. 
 
Again residents asked to have Nelson reassigned to work more with them in 
exercise.  Suzanne explained Nelson’s new role and said the decision was made 
in consultation with Dora Gray and Rehab staff who needed help with Rehab. 
When IL and Creighton Center resident’s 100 days of rehab ends, they still 
need someone to do maintenance so they don’t lose their skills. Nelson has 
been providing follow up rehab for these residents. At first Nelson did this every 



day. Now he is doing some other things with Creighton Residents but not all 
the time that they may wish. 
 
Jeanne Edwards stated and others agreed that their present day exercise time 
is too limited. Great dissatisfaction was voiced for the person doing activities on 
the weekend. Suzanne was unaware of this problem and will be checking what 
is happening that needs to be changed. 
 
One activity was said to be virtually useless since only one person is physically 
and mentally able to participate; this is the cooking activity which will be 
eliminated due to this feedback. 
 
The question was raised: How can you integrate people who are asleep? 
Suzanne explained that many people do close their eyes during the music 
activity but have what is called “Passive engagement”. They are enjoying the 
music on an internal emotional level. She tries to select music from eras they 
will recall and enjoy. 
 
Residents recalled one music activity that brought everyone to attention and 
asked: Can there be something that people interact with each other? They 
recalled the drumming circle where people had rattlers and drums and people 
were very involved and happy.  Suzanne will be in touch with Don our 
drummer and Carole Kempske who were suggested as good people to lead or 
help with finding someone who can lead a drumming activity. 
 
Residents were pleased to hear that Ebony will be on Arbor starting in 
November and will do some things on the fourth floor in November. 
 
Suzanne apologized for not having the Resident’s Rights to read as in past 
years. 
 
There was a motion for adjournment. It was stated that Megan and Corrine will 
be asked to come to the October meeting. 
 

 

 
Report of Resident Member of the Collington Board: Lois Brown 
 
The 357th meeting of the BOD was on 10/25/18. 



 
Justin presented the FY 2019 budget.  It was very similar, if not the same as 

the one presented to the Fiscal Review Committee.  Will Carrington the BOD 

treasurer asked a few clarifying questions. 

 

Marvell spoke to the progress in HSA.   

 

There were 2 sets of visitors.   

1) Nora Adelmann from Kendal Corp.  She spoke about the upcoming CARF 

visit  (What to expect, etc.).   

 

2) Sara Connolly and Mackie Maclean, from our consultant, Diversified Search 

presented the findings of the survey that was taken by the residents. 

 

Themes emerged - Updating the Creighton Center and clinic was a high 

priority, the new Executive Director should be visible, available, a 

communicator with a sense of humor!   The Executive Director should come 

from the life care community and be future looking. 

 

Sara and Mackie also described the job description process: 

 Stakeholders meetings - residents, management, staff, individual BOD  

  members. 

 Drill down to more and more details. 

 Codify into job description. 

 

The next meeting will be December 13th. 

 

 

 
 
 
 



OO Shop: Louise Huddleston  
 
 
SEPTEMBER 2018 OPPORTUNITY OUTLET REPORT   
     
SHOP SALES $1,976.25    
ESTATE SALES $35.40    
GLASS CASES SALES $820.00    
EXPENSES $0.00    
     
TOTAL -SEPTEMBER $2,831.65    
TOTAL YEAR-TO-DATE $17,283.71   
TOTAL PREVIOUS AUGUST   $3,474.98  
TOTAL PREVIOUS YEAR-TO-DATE   $23,775.17 

     
     
OCTOBER 2018 OPPORTUNITY OUTLET REPORT   
     
SHOP SALES $1,919.15    
ESTATE SALES $0.00    
GLASS CASES SALES $1,007.00    
EXPENSES $0.00    
     
TOTAL OCTOBER $2,926.15    
TOTAL YEAR-TO-DATE $20,209.86   
TOTAL PREVIOUS AUGUST   $4,558.67  
TOTAL PREVIOUS YEAR-TO-DATE   $28,333.84 

    
    

The total for the year ($20,209 net) puts us almost on track for hitting our 
budget, even though we were closed for many weeks for renovations.   
 
Lois thanked all who work in the OO Shop.  Their work is really appreciated. 
 
Unfinished Business 
 
The RA brochure, recently printed, was passed out to Council members.  The 
brochure will be put in all residents’ mailboxes by the end of next week, and  
also distributed to the Creighton Center residents and to Marketing (for new 
residents, to be put in the Welcome Bag).  Lois thanked Marketing for paying 
for the printing of these brochures. 
 



Laurie Cobb asked who in Administration approves fundraising by groups 
outside of Collington, and referred to the recent announcement of the “Toys for 
Tots” event.  It was suggested that Philanthropy should be involved.  Suku 
Powers, who was in the audience, replied that she is in charge of authorizing 
outside vendors to come in and sell to residents, and a vetting process is being 
created, going through the Executive Director.  For the Toys for Tots event, 
Vincent Russell went to Marketing to expand the reach of his efforts.  A better 
process is needed. 
 
 
New Business 
 
Dining chair Scottie presented the Memorandum on the 20-meal plan (see 
below), and asked that the Council members consider and support the plan as 
presented.  All approved with one exception.  The memorandum will be passed 
to management. 
 
Community Comments and Responses 
 
Peter Fielding announced that Rich Rigali in Rehab has expertise and 
recommendations for wheelchairs and scooters, and has no vested interest for 
financial gain; all inquiries would be better to go by him.  Peter also reported 
that the Health Alliance continues to meet in brainstorming sessions 
(charrettes), with 48 people consulted (23 in IL, 2 Creighton Center residents, 4 
family members or visitors, 6 Management and staff, 7 Health Services Alliance 
(which consists of Board members, administration, and residents), 2 BOD 
members, and 3 from the Architect company, and 1 from Kendal Corporation).  
The next 90 days should be fast-moving and exciting; watch for reports in the 
Courier.  Please share your thoughts and ideas. 
 
Adjournment was at 2:45, followed by a coffee chat with Megan Barbour. 
 
 
Attachment: 
 

 A proposal from the Dining Committee, was disseminated to RA Council 

Members on the Thursday before the meeting.  It was approved by all but one 

Council member, and will be passed on to Management:   

 



 

 

MEMORANDUM 

 DATE: November 15, 2018 
 TO: Residents Association 
  Lois Brown, Nadine Hathaway 
 FROM: Dining Services Committee 
  Judy Collins, Eloise Scott, Michael McCulley 
 SUBJECT: Petition - 20-Meal Per Month Plan 
 
At the Dining Services Committee meeting of November 5, 2018, Mike McCulley 
presented the petition, signed by 105 residents, to support the option of having 
a 20-meal per month plan. 

Mike motioned that the petition for a 20-meal per month plan be presented to 
the Residents Association for consideration and further action according to 
established procedures.  The motion was seconded and passed unanimously by 
the full Dining Committee. 

Thank you for your consideration and support of this request. 

 
 

 

 


