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Collington Residents Association Council Minutes 
 

Tuesday, September 18, 1:30 p.m. 
 
Approval of the June 19, 2018 minutes of the meeting of the Residents 
 Association Council [There were no July or August meetings] and  the 
agenda for this meeting. 
 
Reports of Officers 
 
 President: Pat Howard 
 
 Pat reminded the audience that after this meeting, at approximately 
2:30, Marvell Adams will introduce new staff members at a “coffee chat”. 
She also noted that “The Landing” is very busy today because Collington is 
hosting a Kendal meeting.  
 Guidelines are being implemented about recording devices; in Maryland, 
one must have the consent of both parties for a 2-party recording.  This applies 
to the Creighton Center as well as the Independent Living Community.  If, for 
instance, Alexa recorded what the nurse has said, and somehow it gets posted 
on the Web, you are responsible!  The purpose of the Guideline is that 
Collington won’t be responsible for inadvertent recording.  A copy of the new 
Guidelines will appear in the RA Handbook, or call Barbara Naimark in Medical 
Records. 
 The Annual Meeting of the Residents Association will be on Friday, 
October 5th, at 1:30 in the auditorium; we will install the new officers who were 
elected on October 3rd.  On September 25th there will be a Candidates Forum 
at 4:00 in the auditorium. 
 This is the last RA Council meeting for both Pat and Helen.  Pat 
expressed her appreciation for the hard-working Operating Committee chairs 
and the collegial way of the Council Meetings.  She reminded the Housing 
District leaders to let the new officers know if there are any changes in their 
District, and to be sure to let any new leaders know that it is their 
responsibility to pass on any information to their housing group. 
 In answer to the question about absentee ballots, Pat said there would be 
absentee ballots.  She also thanked the three members of the Nominating 
Committee who will be leaving the Committee, and asked that residents please 
volunteer if they are asked to take part.  She thanked Jim Holmes, Mary Ann 
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Mann, Doris Walsh, Dick Garrison, Vic James, and Constance Hammond for 
their hard work. 
 
 Vice-President: Helen Lauck 
Helen acknowledged the hard work of the Operating Committee chairs. Four of 
the seven will be finishing their terms: Alice Nicolson, Marlane Liddell, Peter 
Fielding, and Dick Garrison. 
 
 Second Vice-President: Position vacant 
 
 Secretary: Judy Collins 
Judy thanked all the District Representatives and Operating Committee chairs 
for their many, many reports, both for the minutes and for the Annual Report.  
The Annual Report, due on October 5, will not be printed out because of its 
length, but a paper copy will be in the RA office, and one will be in the Library.  
Those who want an electronic copy will be able to request one at the meeting 
on October 5th. 
 
 Treasurer: Linda Ewald 
This has been a slow period of income with the OO Shop closed for the 
renovations.  We have $73,000 in the checking account, so be assured our bills 
can be paid!  Also, there is now a black box on the wall by the RA office for 
checks, etc.  Linda thanked Ann Carls on for covering her work when she was 
away, and for staying to help Linda when needed. 
 
Operating Committee Reports 
 
 Buildings: Mike McCulley 
 
The ad hoc Nominating Committee, consisting of Jacob Kijne and John Barker 
recommended to the Buildings Committee the following slate for the coming 
year: Chair, Mike McCulley and Secretary, Barb Anderson. Both were elected. 

It was recommended to the committee that our walkways be identified in some 
way other that how they are now identified, primarily for safety reasons. This 
was an outgrowth of a resident falling on Broadway near the greenhouse. When 
Security was notified, they did not know the location of the accident. It seemed 
to the committee that residents who are fall risks should wear SARA pendants, 
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and that Security personnel need to be better trained. I will speak to the new 
Security chief to try to get this matter resolved. 

Thanks to Dick Garrison, we now have the coordinates of all the district 
parking lots as well as the entrance gate. We are now working with 
administration to ask them to share this information with GPS companies so it 
will be easier for services (ambulances, uber, lyft, taxies, etc.) to find what they 
are seeking. 

It was noted that there is no longer a liaison program between administration 
personnel and districts. This is a good way to promote communication and we 
encourage that the program be reinstituted. It was also noted that we know 
little about new personnel, or their job descriptions, so we don’t know who does 
what, and to whom we should go with specific issues. 

 
 Dining Services: Helen Lauck (temporary chair) 
 
Helen chaired the September meeting in the absence of Marlane Liddell and 
Greg Gay, who have moved from Collington.   

o Chris Ramsey conducted a preliminary discussion about possible 
 changes to the luncheon Dining Services, and 5 or 6 
 volunteers agreed to meet with him for further discussion.   

o The fall menu will be coming out next month. 
o A nominating committee was formed to select a new chair of the 

 committee. 
 
 Fiscal Review Committee: Julia Freeman 
   No report (no meetings since May 27th).  The next meeting will be 
on September 27th at 2:00 in Classroom C (which is a new location for the 
meeting).  The 2019 Collington budget will be discussed. 
 
 Grounds: Alice Nicolson 
 

The weather has been difficult for our landscape this summer; a 3 week spell 
from June into July was followed by 4 weeks of heavy rains – over 10” came 
down! This deeply soaked the ground and the subsequent 6 weeks of normal 
rainfall has kept the soil close to saturation. Lawn and weeds have grown like 
gangbusters, and Ruppert staff have had to choose between letting the lawns 
go tall and wild or gouging the earth while trimming the grass. Recently Kyle 
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has kept them off many lawn areas to avoid damage, which is why things are 
shaggier than usual. 

Our hopes for a re-landscaping of the lakefront have had to be deferred for at 
least another year, due in part to the unexpected need for work on the water 
mains. 

The Weed Warriors have continued their regular Saturday morning work 
parties and recently performed their first quarterly cleanup of the portion of the 
paved walking trail through Regents Park, on Collington's north boundary. 
Many bags of litter were gathered for Parks disposal – a real gesture of 
outreach and neighborly spirit. 

The heavy rainfall has again brought to the fore the many water control issues 
all over campus, and it is hoped that our new Facilities director, Jerome Perry, 
will soon undertake further long overdue corrective measures. 

Many deer are now regularly moving down into the cluster landscaping for their 
nightly foraging; after a gap of two years, we hope this fall to have bow hunters 
come and harvest some venison for county soup kitchens. 

Whether it is the recent Seattle-type weather or the country-wide mood, there 
has been a spate of wasp and yellow jacket issues on campus, and beekeeper 
Karl says that even our busy honeybees seem especially tetchy these days! We 
hope that cooler and dryer weather will soon alleviate the hymenopteran 
irritability, if not the human angst. 

Alice announced that she will be stepping down as chair of the Committee, 
after 6 years in that position.  The new chair will is Charlie Clapper, with 
Dorothy Yuan as secretary. 
 
 Health Services: Laurie Cobb & Peter Fielding 
 
Summary for council from the meeting on September 4, 2018: 

 Attendance: 42 residents and staff (Jo-Ann Pendorff was introduced as 
the new Assistant Director of Nursing  

 Staff Reports: The results of call system remain about the same. The raw 
data for several months has been sent to Ted Kirkpatrick, Director for 
Analytics and Performance Improvement at Kendal. 
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 Diet and Nutrition: (Corrine Pearce and Chris Ramsey) Greater attention 
will be paid to salt sugar, trans fats in the future. 

 Assisted Rehab Expanded Services: Aquatherapy and massage have been 
added to the services provided. 

 Collington Budget: Requests for three items have been sent to Finance all 
concerning fitness upgrade. 

 Aging in Place: The implications for increasing the process of Aging in 
Place (rather than transfer to the Creighton Center) is being developed. 
(Laurie Cobb) There will be organizational and financial model 
consequences of this initiative. 

 Expansion of Standing Subcommittees: Palliative Care Plus (Kay 
Laughton, Lead) The Collington Community needs increased clarification 
in the areas of palliative care, hospice, and end of life issues in order that 
our individual wishes are identified and followed. The new grouping 
under the title of Palliative Care Plus has set out to provide the needed 
clarifications. 

 Next meetings: Educational Program: “The Role of Dental Care in Healthy 
Aging” by H.C Granger, DDS. Auditorium, September 18 at 2:00 p.m.  
HSC regular monthly meeting October 2, 2018 at 2:00 p.m. in the Board 
Room. 
 

Laurie also announced that there will be a presentation on the importance of 
dental care to overall health, on September 20th in the auditorium at 
2:00, by Dr. K.C. Granger. 

 
 Marketing: Dick Garrison 
 
The Marketing Committee met on September 6, 2018 at 11 AM; it did not meet 
in August. 

This is a summary report; the minutes are much more detailed.    

Summarizing the discussion very briefly:   

1.  Ann Davie agreed to be, and was elected as, Vice Chair.  Ann also has taken 
over the administration of the Newcomers Dinners. 

2.  The Marketing Department reported that interest in Collington remains very 
strong.   Sales of smaller units are going well; there is always interest in the 
larger units.   The rolling three-month average occupancy remains reasonably 
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constant at about 94%.   5 new residents over the last 18 months came from 
The Village at Collington.  Marketing (Tia Ervin & Sandy Short) are looking for 
volunteers to open their homes for Marketing's "Fall Parade of Homes" on 
October 10th.  Some 70 people are expected. 

3.  Methods for learning the experiences and opinions of new residents for the 
purposes of fine-tuning how to help new folks become comfortably integrated 
into the community as quickly as possible was discussed. 

4.  Finding residents willing to actively participate in various committees and 
activities was discussed, as frequently "older" residents are reluctant, and so 
identifying new residents to fill those roles is important. 

There is much more detail in the minutes, and you should refer to them if you 
want more information. 

The next meeting will be on October 4th in the Board Room. 

 
 Technology and Communications: Dennis Evans  
 
The September 2018 Monthly Meeting of the Technology & Communications 
Committee [Tech-Comm] was held the 2nd Tues 9:30a Board Room, September 
11, 2018. Those present: Dennis Evans, Suzanne Embree, Ruth Wilson, Jim 
Florini.  The next meeting: October 9, 2018. 
 

The main items of discussion included: 
 

A. Recent Comcast and Campus Wi-Fi TV/ Internet outage – Duration and 
Notification 

B. Communication Procedures with respect to notification of residents and a 
query procedure for residents to find out about general announcements. 
Dennis Evans will provide a summary of the discussion and suggestions at 
the October Tech-Comm meeting.  

C. Overview Description of the Annual Report for 2018 
 

Items included in the Annual Report for 2018: 
1. “CollingtonResidents.org” Resident Association Website, Collington 

Google Groups, and Collington related internet sites 
2. Collington Computer Clinic 
3. “Artificial Intelligence” – Virtual Assistants (Recording Devices) 
4. “Low Vision Support Group” Tech Support 
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5. Oral History of Collington Tech Support 

Title summary of monthly Tech-Comm meetings 

Topics of concern for the Tech-Comm Committee 
1. Technology & Communications Committee is an Operating 

Committee of the Collington Residents Association (RA) 
2. Regular Monthly Meetings of the Technology & Communications 

Committee are the 2nd Tues  9:30am in the Board Room 
3. Tech Committee history and RA Council history (minutes, reports, 

etc.) are in the Library. 
4. Annual Budget Collington.Kendal.org 
5. CollingtonResidents.org Web Support Group  
6. Clear Plans and Goals need to be defined for all Tech-Comm 

activities of interest  
7. Door Sensors 
8. Campus Wi-Fi 
9. Bowie Senior Center (http://www.cityofbowie.org/109/Senior-

Center) 
Bowie Seniors Computer Club (BSCC – part of the Bowie Senior 
Center) 

10. Computer Training/Classes Residents and Staff 
11. Computer Classroom like BSCC 
12. Computer Club at Collington 
13. Collington Computer Clinic 
14. 3D-Printer at Collington 
15. Help reading Email 
16. Communications: Phones; Cell Phones; Smart Phones; VOIP 
17. Auditorium/Chapel  [A/V; Stage lighting; House Lighting; 

 Projection; Television] 
18. Exterior Lighting Concerns 
19. Email Announcements - Email Communication:  
20. Solar Power  

 
District Representative Reports 
 
 1st Floor: Martha Pollick 
 
Martha had thought that this past meeting would be her last, but Bud 
Gardiner, the new 1st floor rep, won’t be here till the next meeting.  When 
nominated by Martha at the September 11th meeting, he received a unanimous 
vote of support.  
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At the September 11th meeting, Charlene Smith (Environmental Services 
Manager, 38 years at Collington) and Jerome Perry (Director of Facilities 
Management, at Collington for just a few weeks) talked about trash and 
recycling, cleaning, deep cleaning, and elevator issues (proper leveling, etc.). 
 
The next meeting will include a report from the Fire Marshall and an update on 
Health Services. 
 
 2nd Floor: Nancy Addison 
 
At the September 6th meeting speaker was Kim Rivers, the Vitalize 360 Coach.  
Kim has a Bachelor’s degree in Dance Choreography and a Master’s in Biblical 
Studies.  She also received a Master’s online as a Social Worker.  Her goal is to 
create a “culture of wellness” at Collington. 
 
Kim welcomes calls from all residents to arrange a meeting with her to discuss 
any problem they would like to work on, including any one of the 7 parts of the 
“Wellness Wheel”, including both mental and physical issues.  The idea is to set 
individual goals and meet periodically to monitor progress.  A sign-up sheet 
was passed around for anyone interested in starting this process. 
 
Kim also sets up monthly talks/workshops and collaborates with other people 
at Kendal.  The most recent talks here have been concerned with “Brain 
Health” and “Financial Issues”. 
 
Kim introduced our new Social Worker Sarah DeRosa, who replaced Natosha 
and is in the same office in the Clinic. 
 
The Second Floor residents elected Sue Evans as our District Leader for the 
coming year. 
 
 3rd Floor: Barbara Florini 
 
Wanda Smith, who has temporarily assumed the task of providing social 
services for independent living, was the speaker for the 3rd floor 4:00-
5:00 Thursday, 6/28 meeting that was held in Classroom A. (the Collington 
Board had taken the Game Room, the usual meeting place.) She gave a 
comprehensive review of the social services available to all residents and 
answered questions and provided handouts. 
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Following that, new residents were acknowledged; residents were asked to 
think about having joint meetings with the other two apartment floors; and I 
announced that this was my last meeting because I was stepping aside as 3rd 
floor district leader. The new leader will be announced in the future. 
28 residents were present and there were four guests from other units. 
As has been the custom, there were no meetings in July and August. 
 
 1000s: Elizabeth Gill 
 
The District held no meetings in July or August 2018. 

Residents of District 1000 met on Thursday afternoon, September 13, 2018. 
Twenty-six people were present. 

The first order of business was to elect a new District Leader, as Elizabeth Gill 
is stepping down to take a role as chair of the Marketing Committee. One 
candidate, Dick Garrison¸ had come forward and he was elected by 
acclamation. 

Our September speaker was Christian Ramsey, Director of Culinary Services.  
He oversees a staff of 100. In addition to dining room managers and an 
executive chef, he works with Collington’s dietician and catering manager. 

Chris opened the floor to questions; first up was regarding lunch service in the 
main dining room. Chris explained that there are very few residents using the 
lunch service. It is not economical either in terms of staffing or food waste. As 
an example, on the day of our meeting there were only 12 people dining at 
lunch time. He said several options are under consideration. These include 
eliminating lunch service in the dining room, offering an enhance salad bar 
with protein add-ons (steak, chicken, shrimp), composed salads (chicken, 
tuna), or an a la carte menu, among others. 

There was an animated discussion which occupied the balance of the meeting 
time. There was concern for residents who rely on the having their main meal 
at lunch time; that with winter coming more people will come to lunch because 
of weather and darkness; that there is insufficient data through the winter 
season because this is the first year with both the Main Dining Room and the 
Landing in operation.  
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Chris feels that some decision is needed soon, as the budget for FY 2019 needs 
to be finalized. Residents were pleased to learn that the Dining Committee is 
working with Chris to survey lunchtime diners’ reaction to proposed changes.  

The next District 1000 meeting is scheduled for October 11th, 4:15pm in the 
Game Room.  

 
 2000s: Mary Ann Curley 
 
We will have a District 2000 meeting on Tuesday, Oct. 2.  Peter Fielding and 
Denise Bunting will be our speakers. 
  
 3000s: Ann Davie 
Peter Fielding and Denise Bunting spoke. Denise is the new Ombudsman chief, 
and explained how she will write new forms and give them to the district 
leaders. 
 
 4000s: Barbara Fairchild for Bonnie Cronin 
 
The 4000 Cluster welcomed new resident Evan Davey with a pot-luck picnic on 
Sunday, August 26.  On Thursday, September 13, the 4100s had a lunch to 
welcome Barbara and Gary Anderson and Bob Beers. 

 The district as a whole has been on summer vacation, but are gearing up for a 
busy fall season.  We will be meeting Thursday, September 20, to hear from 
Charlene Smith, Environmental Services Coordinator. 

 
 5000s: Ed and Marion Robbins 
 
Twenty three district residents met in the Game Room on September 11th, with 
the main objective being Kim Rivers's presentation of the Vitalize 360 Program. 
Clara Fetters was able to join us, as were Anne Bauer and Steven Woodbury, 
soon to be residents of unit 5002. Louise Lusignan reported that Michael is 
now in Shenandoah benefitting from the rehabilitation work and eager to 
return to the cluster. 
Early discussion turned to the changes in staff at Collington in recent months 
and days and the interest in using District meetings to introduce and meet 
with new staff. 
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The consensus suggested a meeting near the end of October, but not in conflict 
with Hallowe'en activities, to meet the new Administrator (title?), a person just 
arrived. 
 
The departure of Marlane Lilddell and Greg Gay has left the 5100 cluster 
without leaders. Margaret Bagley's name was suggested, and in a subsequent 
talk with Ed Robbins, she agreed to take on the role. 
Kim Rivers offered a clear description of the Vitalize 360 program, noting that 
each day more residents are either joining or talking to her about the program. 
She noted that her work focuses on the interests and needs of individual 
residents, including some District residents, and that in the future she will be 
able to draw information from the individual cases in an anonymous and 
general format to compare the focus of Collington activities with those of other 
Kendal residences. Discussion focused on the choice of the “wheel” of lifestyle 
factors chosen by Kim for Collington (e.g. Financial, Social, Emotional, 
Environmental, Fitness...) and the role that nutrition plays in her concerns for 
the participants. She noted that she, Kim, is not professionally trained in all 
fields, and, therefore, will direct a participant to the person or department 
best suited to work on the individual's objectives, e.g. Rehabilitation for 
mobility issues, Nutrition for eating, etc. 
The next meeting has been set for 23 October, and will focus on meeting one of 
the new members of the Collington staff. 
 
 Health Center: Nancy Lively (not present) 
 
The Creighton Center RA met on August 30, 2018 in the Kalidescope Room 
with Jeanne Edwards President and Rose R. Vice President 
Staff & others in attendance- Suzanne Shane and Ana De Ocera and IL 
representative Nancy Lively - 
[People participated so well.  It was our first with a circle instead of sitting in 
rows.  Facing each other really facilitated discussion in a new way.  Amazing.] 
Ms. Shane opened the meeting with a short personal introduction since this 
was her second meeting and there were people present who had not yet met 
her. She then read the minutes of the July 26th meeting and called for resident 
discussion on various questions 

1. Preferences for new foods to add to the fall menu to inform Corinne the 
nutritionist. 

2. Desires for future outings and activities 
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3. Ideas for physical care - nursing, exercise 

Residents brought up items of concern: 

 Changes in the staff support from Abdoah Billingsley since he has been 
assigned to work with rehab 

 Need for more staffing when individuals need assistance 

 Assistance with needed repair in one resident’s room 

 Desire for more weekend activities 

 Desire for additional bus or van to make sure activities are not cancelled 
due to breakdowns of older vehicles 

 Concern that new furniture promised for the Arbor has not appeared 

 Upset with the less than attractive and functional chairs in the Arbor 
lounge room 

 Upset at the loss of round table from the Arbor (moved to Kalidescope 
Room) 

 Praise for the new discussion format of the meeting and a suggestion for 
more information pre-meeting so residents can be prepared with ideas 
and suggestions for the September meeting. 

 
Several residents gave voice to emotional support for each other. One resident 
gave active physical support to another who needed to move with no need for 
staff assistance. 
 
Several items were suggested for budget requests to Justin Reeves including -
popcorn machine and new bus or van 
 
Two family members attended who had not been in the meetings in the past. 
 
Mrs. Shane responded to the requests and to the special request that our two 
social workers be invited to the next meeting.  
 
Mrs. Edwards voiced pleasure with the overall openness of the meeting. A 
motion to adjourn was made and the meeting ended at 4:26 (the longest RA 
meeting by far since I have taken notes) 
The next meeting will be the first 4th Thursday of September 
 
Report of Resident Member of the Collington Board: Sara Case 
 
The Board met on June 28, 2018. 
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We had a 50-minute education session on Quakerism with David Jones, 
Kendal’s Vice President of Development. This was the same day that he had 
made a presentation to the residents. With the Board he talked about some of 
the same things, Quaker beliefs, testimony, and worship. He also talked about 
consensus in board meetings and how to achieve it.  

The Leadership Development Committee reported on the selection of Board 
officers for the new year which begins with the October board meeting.  Michael 
Nolin (President), Lyles (Vice President), Will Carrington (Treasurer), Sara Case 
(Secretary). 

Pat Howard gave the RA report. She mentioned the Memorial Day Regatta and 
the upcoming Shakespeare readings.  

Justin gave a report showing that negotiations are well under way for 
significant changes to the delivery of medical care here at Collington.  

Marvell’s report included (1) a listing of 30th anniversary events, (2) the “Feel 
the Love” day during which the leadership team had provided goody bags at the 
gatehouse for employees coming to work, and (3) the roll-out of electronic 
medical records slated to begin in July. He handed out a press clip about the 
Univ. of MD’s music partnership with Collington. 

The rest of the meeting was devoted to an executive session. 

 

August 23, 2018 Board Meeting 

The Board had a detailed presentation on compliance by Karla Dreisbach of the 
Peace Church Compliance Program. Peace Church is a program provided by 
Friends Services for the Aging, and its compliance services are available to all 
Kendal affiliates. 

We were informed about new requirements affecting the board’s role in 
compliance as well as the government’s increasing interest in the effectiveness, 
the quality of compliance programs; in other words, not just that programs 
exist, but are they effective?  

We learned that Collington’s annual compliance report, prepared by Peace 
Church, showed that Collington achieved 100% compliance with all required 
standards in 2017. 
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Pat Howard gave her last RA report as this was her last board meeting.  She 
emphasized that most of the residents at Collington had paid their last dollar to 
move here and it was very important for the Board to keep the residents in 
mind at all times. 

Marvell reported that an ad hoc committee made up of residents, board 
members and staff had interviewed three architectural firms for health center 
repositioning and fitness remodeling.  The Strategic Planning Committee 
accepted the ad hoc committee’s recommendation subject to a written report 
and further due diligence investigation.   

Marvell noted that negotiations continue to move forward on transitioning to a 
modern geriatric medical model that will be coming to Collington. 

The Board was informed that its approval is required for nominees to the 
Collington Foundation Board. Since the slate of Foundation board nominees 
was not on the agenda, we agreed to provide approval by email.  This was 
subsequently done. 

Marvell handed out advance copies of the Foundation’s 2016-2017 annual 
report which he said was ready for the printer. 

Marvell showed his video of Collington’s rebirth from near bankruptcy to where 
it is today.  He had shown this to residents at a community meeting earlier this 
year. 

As a last item, outgoing board members were recognized and thanked for their 
devoted and valuable service.  In addition to Pat Howard, Kay Laughton, 
Annetha Hall, and Gerry Perez will be leaving the board.  Approval of Nominees 
for the Collington Foundation will be done by email. 

 
OO Shop: Louise Huddleston  
 
OPPORTUNITY OUTLET FINANCIAL REPORT, SEPTEMBER 2018 

      
JUNE 1018  NET INCOME   $2,865.07   
JULY 2018 NET INCOME  $1,013.00   
AUGUST 2018 NET INCOME     $2,521.80   
TOTAL YEAR-TO-DATE                  $14,452.06  
TOTAL PREVIOUS YEAR-TO-           
DATE    $20,300.19 
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Unfinished Business 
 
New Business 
 
Community Comments and Responses 
Denise Bunting commented that after having visited 2 CCRC’s in Richmond, 
she thinks our Residents Association is wonderful!  Pat went further to say that 
she also has talked to people from several CCRC’s; residents here feel that they 
have their say and are listened to, and that information is shared freely.  This 
doesn’t happen often. 
 
Kim Rivers has fliers for Healthy Aging Month, and reminded all that there is a 
1.75 mile walk on Friday the 28th at 10 am, and a zumba warm-up.  There are 
health screenings in the auditorium, with smoothies and information, which is 
open to friends and family. 
 
Adjournment was at 2:25. 
 
        Respectfully submitted, 

        Judy Collins, Secretary 


