
 

Collington Residents Association Council Minutes 
 

Tuesday, December 18, 1:30 p.m. 
 
Moment of silence. 
 
Approval of the November 20, 2018 minutes of the meeting of the  
Residents Association Council and the agenda for this meeting. 
 
Reports of Officers 
 
 President: Lois Brown 
 
Thanks to those who donated to the very successful Employee Appreciation 
Fund Drive; $275,000 was received, the most ever!  [A slide show by Bud 
Gardiner was shown, of employees receiving their checks….with big smiles!] 
Lois thanked Bud for showing the photos; there was real joy that day!  More 
people will be needed to help distribute checks next year. 
 
Lois discussed the recent apartment fire….a phenomenal team effort.  
Contractor Fermin from RDI helped the resident in the apartment, Lindsay 
Hamilton arrived to assist, Steve in Security arrived with a fire extinguisher 
and put out the fire, Jerome Perry was quickly on site working with Fire 
officials, Dora Gray was in contact with the nurses to support and assist the 
resident, and Justin Reaves assured that the entire Leadership team was in the 
loop.  Karen Cheney communicated the events via email and voicemail. 
 
Lois thanked Pat Howard, Pat Duggan, Helen Lauck, Ruth Schrock, and Maja 
Keech and all their assistants for their cheerful and tasteful holiday decorating.  
The display across from the Landing was especially appreciated by both 
residents and guests. 
 
Thanks again to Pat Howard for organizing the Hospitality Subcommittee 
events from the time Marlane and Greg left until the end of the year while the 
Executive Committee could find a new chair.  These events include the cocktail 
party in the Courtyard, the Halloween party, the upcoming Christmas party on 
the 19th at 3:00 (with skits, songs, elves, Santa, punch and wine; help from 
volunteer wheelchair pushers is appreciated!), the Christmas Eve lessons and 
carols (in the Arbor), and the Christmas breakfast in the Landing from 8:00-
10:00, and finally the New Year’s Eve Dinner Dance at 5:30 (reservations 
required; $35/person) (with help from Pat Duggan and Helen).   
 
The CARF visit to Collington was successful, although there is no official report 
yet. 



 
The Diversified Search group met twice last week, once with residents and once 
with management and staff, looking at what skill sets and attributes Collington 
seeks in a new Executive Director.  They now have a new understanding of 
what Collington needs and are refining their requirements. 
 
There will be a RA Newcomers welcoming event on January 8th. 
 
 First Vice-President: Nadine Hathaway  
 
Over the last month I have met with Anita Myers to orient her to the third-floor 
district leadership role. We are very grateful to Anita for stepping up in this 
very important role. She is here today and will be in her place at this table in 
January. 

After meeting with several volunteers, Marilu Sherer has stepped up as the 
Chair of the Hospitality sub-committee. She brings long-term experience to this 
task. She will be looking for volunteers who want to create and produce events. 
Thank you, Marilu. 

Ruth Schrock, head of the interiors committee, and I toured the apartment 
floors looking at how the public spaces can further enhance the sense of 
community-living in the common areas of the apartment building. 

Sue Regen and I invite all of you to the Activity Fair on Friday, January 25th in 
the auditorium. Its open for tables from committees, activities, groups or 
individuals who wish to display their work or hobby, inviting others to join and 
for everyone to see what’s going on so they can participate.  More information 
will be coming in January. 

The Housing Leader Task Force - A Random Sampling: 

To carry out the Kendal-Collington mission, the primary objective stated is: to 
enhance the quality of life and vitality of those we serve and to foster a sense of 
community, treating each person as a valued individual in an atmosphere of 
mutual respect and caring. 

The subject of the housing leader system as defined by the Collington by-laws, 
has been talked about informally in the past couple of years. The Housing 
Leader Task force was created and has been meeting since early October. We 
(Vena Darling, Margaret Bagley, Pat Johns, Gary Anderson, Ann Davie and I) 
last met in early December to analyze the results of the October interview 



program, to think about what the results might indicate, and plan next steps to 
support our independent living housing leaders. 

To review: In October and early November 40 residents were interviewed; they 
had lived at Collington from 1.5 years to 20; more women than men were 
available; every District was covered; and no current District leaders were 
interviewed. Our questions focused on residents’ knowledge of the housing 
systems as represented by cluster or hall and District leaders and their 
satisfaction with that system. 

We collated statements from residents to look for repetition and similarities, in 
other words what stood out. Following this, the District leaders met for an 
orientation, where we reviewed the job description itself, talked about issues – 
what worked and where there were concerns, and talked with Sara DeRosa 
about communication regarding hospital transfers, etc. 

Finally, the task force assessed resident overall satisfaction using the following 
scale: 

3 = the housing system works very well in getting the information they want, 
either formally or informally; giving them the neighborhood and the friendships 
they want 

2= the housing system is ok, because they don’t need it or use it. They find 
their friends in other ways and find out what they need through other means 

1 = the housing system doesn’t work for them at all and they don’t get what 
they desire in community, information and support. 

Of forty residents –  

      Twelve people said that the system completely failed to   
      enhance their life. 

Nineteen people said that it was ok, and they didn’t need it 
because they could find friends from different neighborhoods 
and get the information they sought.  

Nine said that the housing system supported them and 
enhanced their sense of community, well-being and need for 
information.  



These housing leader roles are vital to our residents. The task force and the RA 
Executive Committee believe that we must revitalize the resident housing 
system and support its leaders by advocating the following vision statement: 

The housing leader system, through its leadership, will aspire to: 

 Expand and enhance the information flow, campus wide, in personal, 
thoughtful and effective ways 

  Strengthen everyone’s sense of community from their earliest days in a 
cottage or villa or on a floor 

 Practice inclusiveness in our neighborhoods 

Moving forward with this vision, a workshop for District, Cluster and Hall 
leaders is scheduled for Monday, January 7th at 3 p.m. in the Game Room. We 
can learn from others’ success and support each other to revitalize the housing 
system.  

Lois’ motion: 

The RA Executive Committee calls on the Council to pass this motion to 
revitalize the resident housing leader system and to support its leaders to 

 Expand and enhance the information flow, campus wide, in a thoughtful 
and effective way 

 Strengthen everyone’s sense of community from their earliest days in a 
cottage or villa or on a floor 

 Practice inclusiveness in our neighborhoods. 

The motion was seconded and unanimously approved, with Lois emphasizing 
the importance of the system, 

 
 Second Vice-President: Sue Regan (absent) 
 
Sue will be working on getting ready for the Activities Fair at the end of 
January. 
 
 
 Secretary: Judy Collins 
 
Judy expressed her appreciation for the hard-working executives of the RA, 
stating that each appears to be working as hard as they can and doing their 
best to make life better and easier for the residents.  It’s a pleasure to work 
with them! 
 



 Treasurer: Linda Ewald 
 
Linda turned the Employee Appreciation checks over in record time!  They were 

prepared in 2 days, with help from Ann Carlson and Barbara Florini, working 

from the list prepared in record time by Kanika Naylor.  Linda thanked all for 

their good work. 

 

November was a good month, with over $10,000 taken in, mostly from the 

Christmas Fair, a $4,000 gift from the Frame Shop and a $700 gift from the 

Library, which had previously given $700, making the total from the Library 

$1,000.  We have spent $35 less than we have taken in this Fiscal Year.  Linda 

thanked all who had a part in that.  

 

 

Operating Committee Reports 

 

 Buildings: Mike McCulley  

 

Sustainability Subcommittee Report and Discussion: Peter Pfund reported a 

need for a secretary. He has requested that Sustainability be part of the 

planning for the new health and fitness center. Composting is proceeding; in 

another 10 months or so, the first results may be available. Dimmers and 

motion detectors are to be installed for the bright LED lighting in corridors. 

Plans continue for visiting the Prince Georges’ County recycling program. There 

is discussion about increasing the number of electric car charging stations 

available to residents. Marketing strongly recommends proceeding; currently 

there are 6-8 hybrid resident vehicles with anticipation of an increase. Funding 

may not be problematic as Suku Powers of The Collington Foundation has 

expressed interest in assisting with cost and the State of Maryland offers a 

$800 rebate via the electric company for each residential installation. Charging 

stations could be placed in each residential parking area or be located together 



in a central area, with a smart phone accessibility report available. The search 

for effective green cleaning agents continues. LED lights oriented downward in 

the Arbor area are intensely bright. It is not known if Collington is still paying 

for discontinued electric meters. The Arbor requests recycling bins; in the 

recent past, there were recycling bins in the Creighton Center. Collington 

continues to recycle working appliances removed from residences being 

renovated. 

 

Auditorium Subcommittee: The Subcommittee will resume meetings in 2019.  

Additional automatic doors were installed but are not yet working.  

Fire safety in meeting areas is an urgent concern as mobility devices and 

overcrowding can block pathways to exits and the exits themselves. The 

subcommittee has submitted a seating plan with designated, consistent slots 

for wheel chairs to Jerome Perry, but he has not addressed the problem to 

date. The same problem exists in the dining and health areas. One suggestion 

is to park wheelchairs, etc. in the dining room when it is not in use. The 

subcommittee will continue to push this concern with Mr. Perry.  Nadine will 

also address this concern with the Executive Committee. No one knows if there 

is a plan for fire safety in other meeting areas. 

 

Gate Passes/Security: Jim Giese expressed concerns about the use of 

electronic key cards at the gate and would like the Resident Council to discuss 

the issue. Swiping a card will be far more difficult than using a clicker from 

within the car. Are there really cost savings? Security will still have to assist 

people without the cards. Also expressed was concern that the gates are still 

not working properly.  

 

Signage and GPS: There was agreement that although Justin wants residents 

to contact GPS companies individually, Justin’s contact will be more effective 

as he will be speaking for Collington, a community of around 1,000 people. 

Perhaps a letter could be written for Justin to sign and mail. Hopefully, Dick 



Garrison will be able to get contact information for GPS companies, with Google 

being key. It is helpful to enter “Collington - A Kendal Affiliate” into a search for 

directions. This will not assist an Uber driver, however, who is looking for 

directions to the phone requesting his service. Suggestions included a petition 

to legislators to pass a law that every CCRC should be listed in detail in Google, 

and a request to the Parks and Planning Commission to assign numbers for 

Collington’s district parking areas from within the 10450-10400 numbers 

assigned for Collington. There should be one distinct number for the Creighton 

Center especially, for the use of emergency vehicles. Jim’s suggestion last 

month to have a sign at the Collington Village entrance directing drivers to the 

Lottsford Rd entrance is still on the table. 

 
 
 
 Dining Services: Eloise Scott 
 
> Twenty-nine residents and 3 dining staff attended the DSC meeting on 

December 5, 2018.  The discussions were productive for residents and 
staff as we collaborate on continuous improvements for our dining 
venues. 

 > Lunch service transitioned to The Landing effective December 3, 2018.  
Staff and residents continue to adjust to this change. 

 > At the meeting residents asked questions and made several suggestions 
regarding dietary improvements (salt substitutes, yogurt), clarification 
and posting of dining hours, priority service to residents at lunch, 
improvement of the bussing area and recycling in The Landing, the 
return of “disappearing dinnerware” in the dining room and “excess 
takeout” during brunch. 

 > The DSC Working Group (WG) has begun meeting monthly to address 
residents’ concerns and complaints and discuss and propose corrective 
action to be shared with Chris Ramsey, Director of Culinary Services. 

 > The WG also is in the process of drafting a Dining Services Newsletter 
with information and updates to be shared with residents and staff. 



 >  A thank you is extended to Lorrie Rogers who has agreed to tabulate 
the information from the comments cards for Culinary Services.  
Residents are encouraged to use the comment cards for compliments, 
concerns, complaints and suggestions.  

 To date, Chris Ramsey has been responsive to our concerns: there is now 
a notice of which server is on duty in the self-serve area, a container for 
trash (creamer containers, etc.) on the tables, and servers are being 
encouraged to wear their nametags. 

 
 Fiscal Review Committee: Julia Freeman 
  
The Fiscal Review Committee met on Thursday, December 6. Twelve residents 
attended.  The agenda for the day included a discussion of occupancy and a 
brief review of the 2018 3rd Quarter Financials. 

Justin began with a review of occupancy at Collington. At the end of the 3rd 
Quarter 301 IL units (92.6%) were occupied while the budget anticipated 309 
(95.2%) occupied. 309 is the target for IL units occupied at Collington.  Last 
year had an unusually low number of units available and sold (38). But this 
year there is a high rate of discharges both from transitioning to the Health 
Center and moving out of Collington.  This is especially high currently - in the 
4th quarter. The current number of units vacated will rise from 28 at the end of 
the 3rd quarter to an anticipated 49 by the end of the 4th quarter. Justin wants 
to explore the reasons behind the double digit (11) move outs from Collington 
this year. 

Justin explored what is meant by occupancy. Ideally it is the number of units 
paying rent. However, we also count the number of units sold and awaiting 
occupancy. There are 325 total units at Collington. 

Justin discussed occupancy in the Health Center. Under current discussion for 
the Health Center repositioning is the bed mix needed in the future. He noted 
that nation-wide skilled nursing is facing historic lows for occupancy. 
Moreover, skilled nursing is highly regulated and not profitable. Justin noted 
that industry-wide the trend is for single rooms only in AL and SN. At 
Collington there are currently 44 SN units and in AL 65 units. Occupancy for 
both types of care are up this year: above 90% for SN and near 90% in AL.  
Justin also pointed out that the turnover in health service units is constant. 
During the repositioning, 2-4 units will be renovated at a time. 



Justin pointed out a few highlights from the 3rd quarter financials.   

The biggest unexpected expenditure during 2018 came from all the water 
issues Collington experienced adding over $300,000 over budget. Some of the 
water bill will be recouped from WSSC (our water company). 

For overall costs, dining and nursing are the two biggest areas for cost 
containment. The decision to close lunch in the dining room is one example of 
ongoing attempts to contain waste and balance staffing. Staff turnover in the 
Health Center affected nursing service costs this year. The goal is to rein in 
overtime costs. Question: When it is better in increase staff versus increase 
overtime.  

The next meeting is Thursday, January 24, 2 PM in Classroom C.  

 
 Grounds: Charlie Clapper 
 
Deer: 

Bow hunters were at Collington Thursday and Friday December 13 and 14 
beginning the process of reducing the number of deer on Campus.  They were 
hunting in the woods behind the 5000’s and 5100’s and took 3 deer in 2 days.  
They plan to return in January – dates will be announced.   

Landscape Contract: 

The Committee continues its analysis of the existing contract with Ruppert 
Landscape which expires on December 31. 2018 and will be providing 
comments to Collington. As of today Jerome Perry reported that the contract 
with Ruppert has been extended six months to allow time for assessing new 
contractors. 

 
 
 Health Services: Laurie Cobb  
 
Report on HSC Meeting of December 4, 2018; approximately 45 people, 
including seven staff were present at the meeting. 
 

 Megan Barbour led a discussion on the process of a resident’s making 
known their wishes on final medical care that begins with completing a 
MOLST form. Different staff members from Marketing through to life in the 
Arbor spoke of their role in attempting to meet resident wishes if they have 



made them clearly. The critical difference between a “Do Not Resuscitate” 
and a “Do not Treat” was explained.  

 

 Laurie Cobb spoke of the Upcoming Health Services Alliance Survey. 
 

 Standing Subcommittee Reports 
a. Fitness Program: Jacob Kijne asked who in the Administration speaks for 

and deals with Fitness issues. It is unclear and frustrating. 
b. Health Center: Nancy Lively gave a lengthy report that included a 

number of dissatisfactions verbalized at the monthly Creighton Center 
RA meeting; mainly they were about food and food services  

c. Ombudsman group: Denise Bunting happily reported that there had 
been no ombudsman reports in the last month. 

d. Social Support/360 (SS360): Gary Anderson agreed to pursue how the 
CC visitors program works. 

e. Mobility issues: Laurie Cobb added a new item – mobility, including 
registration of scooters, handicapped bathrooms and room set-up for 
both the safety of all and inclusion of those with scooters, wheelchairs 
and walkers. 

 

 Next Meetings: 

 No HS monthly education program in December 

 HSC regular monthly meeting: January 8, 2018, 2:00 p.m., Board Room; 
focus will be on Hospice at Collington. 
 
Laurie encouraged anyone involved in a mobility accident to report it to 
Security, giving names and dates. 

 
 Marketing: Elizabeth Gill 
 

The Committee met on Thursday, December 6th.  The meeting was chaired by 
resident Elizabeth Gill. Staff member Lindsey Hamilton, Marketing Director, 
attended for management. 

Lindsey reported residency at 93% at the end of October. There will be 10 
projected closings in the fourth quarter. There will be a resident panel event for 
potential new residents, Why I Love Collington on February 18th from 2 – 
3:30pm in the Landing.  Current residents may contact Lindsey to volunteer. 



Lindsey encouraged everyone to follow Collington on social media: Facebook, 
Instagram, Twitter and YouTube. These are major avenues for marketing 
outreach. There is a Resident Referral program with financial bonuses for 
existing and new residents; cards are available in Lindsey’s office. 

Elizabeth then reported on the four areas where we are trying to get 
clarification. We want to know what the policies are, what the expectations 
should be, and be sure that Marketing and residents are on the same page. 
These four areas are: 

1. Gardening Allowance – this does not exist. Perhaps it once did, but no 
more. 

2. Deep Cleaning – Charlene Smith says every residence is eligible for an 
annual deep cleaning. The resident must request it and there is a wait 
time. 

3. Sheds – when sun rooms are added to cottages the outside sheds are 
lost. Is there a community standard for stand-alone sheds on patios? 
Material? Design? Marvell Adams says he will huddle with the 
management team and get back to us; this has not happened yet. One 
resident’s solution was to split the large closet in his sunroom, providing 
a closet on the interior side and outdoor storage on the exterior side. 

4. Refresh Allowance – Justin Reaves reported that there is no written 
policy.  He said there is a difference between life safety improvements 
and sprucing up. He said the leadership team will put developing a policy 
on their to-do list. No date is promised for when we might hear back, 

 

RA has surveyed residents about efficacy of housing leaders. The marketing 
committee still wants to survey more recently arrived residents about the 
efficacy of our efforts and any issues they had upon move in. Thanks to the 
efforts of Joan Zorza, RoAnne Dahlen-Hartfield, and Sue Evans, and the 
guidance of Peter Fielding, we now have a set of six questions. I will be meeting 
with newcomers staring in January to ask the questions and collect data 
needed by this committee to refine our activities and by our Board reps as they 
plan future community improvements. 

Ann Davie reported on Newcomer Dinners. They are being moved from 
Wednesday night because some residents find the pasta/stir fry bar too 
limiting. The monthly dinners are quite effective.  

Mary Ann Curley reported that the Ambassadors group is looking for new 
members, particularly among apartment dwellers. 



Under new business, Elizabeth discussed Section II of the Culture Working 
Group’s April 2017 report to the Strategic Planning Committee. Kay Laughton, 
former Board member and a co-chair of this working group, described the 
development of the report. Elizabeth believes it captures the realities and 
aspirations of Collington residents for the kind of community they seek in 
Collington. She hopes it will inform the actions of the Marketing Department 
and the committee. 

Section II is excerpted here for reference: 

Section II – General Principles/General Statements 

To guide our discussions, the group initially considered a relevant dictionary 
definition of culture. 

 culture:  4. Social and intellectual formation.  5. The totality of 
socially transmitted behavior patterns, arts, beliefs, institutions, 
and all other products of human work and thoughts 
characteristic of a community or population.  6. A style of social 
and artistic expression peculiar to a society or class.* 

Collington is a continuing care retirement community1 consisting 
predominately of Caucasian residents with an approximate 15% mixture of 
other races and ethnicities.  Its location is some 15 miles east of downtown 
Washington D.C. (reachable by Collington shuttle and metro train) and a 
similar distance west of Annapolis.  This location offers residents many 
opportunities to participate in city amenities.  Many residents come to 
Collington because their children and/or other relatives live/work in adjacent 
areas. 

Collington’s residents tend to be well educated (i.e., those who value education, 
many with graduate degrees) who served in professional careers and endeavors 
that permitted economic success.  Collington is welcoming to LGBTQ 
individuals and those with and without a faith tradition, which extends its 
commitment to diversity. 

                                                           
* The American Heritage Dictionary. William Morris, Editor. (Houghton Mifflin Company, 
Boston, 1981) p. 321. 
1  Senior and elder residents - entry age of 60; current eldest resident is 104 years of age. 
    See also Appendix 1: Collington Demographics. 



Collington, historically and currently, aspires to live up to our philosophy2 of 
an inclusive environment, (board, staff and residents) where relationships are 
not bound by race, ethnicity, sex, sexual orientation or religion. 

Among the residents, many have lived and/or traveled domestically and 
internationally, some continuing to do so.  Collington relies upon a core group 
of active residents desiring to use their skills and experience to make our 
community vibrant and resident-oriented.  The above factors contribute to 
make Collington an intellectually curious and conversant, caring and sharing, 
diverse community.  While Collington is a progressively active, thinking 
community, every resident is free to participate to the extent of their desire and 
physical ability. 

Our residents have chosen to invest their financial resources, time, energy and 
experiences here because they believe it will enhance their senior years.  They 
have left home, communities, work/church/friend relationships, and health 
systems with the expectation Collington will be better for them as they age.  
When residents believe their expectations have not been met, there can be 
feelings of frustration and disappointment.  These, too, are currently part of the 
Collington culture. 

In summary: What are the features that most influenced our residents to come 
to Collington?  The following is not in rank order. 

 1) Our lovely, spacious green campus—a certified wildlife habitat with 
walking paths for enjoyment. 

 2) The people—cordial, friendly, diverse and inclusive. 

 3) Our location—close to friends and family and a large, culturally diverse 
metropolitan area. 

 4) The food—the service and variety for individual selection. 

 5) Choice of living options—the opportunity to select type, size, paint 
colors, etc. 

Who are we?  We are the fortunate few who, in their last decades of life, have 
the level of health and income to be able to live in a campus community that 
provides us with privacy, safety, companionship and a variety of health and 

                                                           
2  See Appendix 2. 



social services in homes that are cool in summer, warm in winter and 
maintained by in-house staff. 

* The American Heritage Dictionary. William Morris, Editor. (Houghton Mifflin 
Company, Boston, 1981) p. 321. 
1  Senior and elder residents - entry age of 60; current eldest resident is 104 
years of age. 
    See also Appendix 1: Collington Demographics.  1  See Appendix 2. 
The Marketing Committee’s next meeting will be held on January 3, 2019, in 
the Board Room at 11am. 

 
 Technology and Communications: Dennis Evans 
 
The December 2018 Monthly Meeting of the Technology & Communications 
Committee [Tech-Comm] was held on the 2nd Tues 9:30a Board Room, 
12/11/2018.  [Next meeting: 1/8/2019]  

 

The items considered: 
 

A. Technology-Communications Mission Statement will continue being 
reviewed through 2019 

B. Prioritized Activities and discussions 
  Discussed: 

SARA Transmitters on the Collington Trail – Review of maintenance 
procedures (done on a regular schedule) 

Cell Tower – discussion of contacts with cell tower subcontractors 

Wi-Fi calling on smart phones.  Apple Wi-Fi app seems better than for 
Android phones. 

Address more Wi-Fi support problems: connectivity; old resident equipment 
and software; printer networking (printing on the wrong printers); VOIP 
phones on Wi-Fi networks. 

Back-up Procedures:  Library; RA Website; Oral History Group (30-year 
back-up) 

 Consider widening the review of backup procedures. 

Communications: Comments about flyers in mailboxes getting lost at home. 

Switching internet access from Comcast Direct to Kendal-Resident Wi-Fi 
(See C) 

 Discussed Briefly: 

Consider recommendations for exterior lighting (LED, cost, architecture, 
astronomy & night sky pollution) 

Voicemail Broadcast procedures for Sara DeRosa 



Staffing & Recruiting support for the Tech-Comm Committee & Computer 
Clinic. 

 Still Pending: 

Brainstorming session(s) for Tech-Comm Activities and Computer Clinic 

GPS Location Improvement 

Email Suggestion: Janet Jones – Air Quality Monitor (WeatherBug Site $5k-
$15k) 

A request for creating groups like the Collington-Discussion Group. 

Consider conducting some computer training classes (problem is limited 
number of students) 

 For the record: 

“CollingtonResidents.org” 
WordPress hosting expires 
9/1/2019. Domain expires 
7/21/2021 
 

C.  Switching from Comcast 
Performance Internet to Kendal-
Resident Wi-Fi by Dennis Evans was 
successful, maintaining equivalent 
performance and saving $50 to 
$60/month. 

 
 
  
District Representative Reports 
 
 1st Floor: Bud Gardiner  
 
In lieu of our regular monthly meeting, the group gathered on 12/4/2018 to 
set up and decorate Christmas trees in the first floor lobbies. Following this we 
gathered in the Bird Room for a variety of refreshments contributed by the 
residents and subsequent dinner attended by approximately twenty-five people. 

There was no discussion of business. 

 

 
 
 2nd Floor: Sue Evans 
 
December 6, 2018, in the Game Room at 4:00pm. 
The speaker was Suzanne Shabe, the new Director of Wellness and Activities 



(Fitness) at Collington. 
 
CLASSES: 
Suzanne ran through some of the classes given at Collington which include 
those run by the PG Community College (SAGE classes) plus those run by 
Collington. The latter are organized by Karen Cheney with the help of Bianca 
Williams; they are always open to suggestions from residents. SAGE classes 
cost $85 per semester and are listed in a brochure that is distributed twice a 
year. All classes are listed in the Courier. 
FITNESS: 
Suzanne manages the Fitness Center which includes the Fitness Room (Nelson 
Mirafor and Ebony Jordan) and the swimming pool. She also helps with 
patients in the Arbor, which is where her office is located. 
COMPLAINTS: 
Suzanne made note of complaints from residents which included the need for 
longer pool hours, better and larger changing rooms and updated showers. 
Sue Evans read the background of the mystery person who, this month, was 
Penelope Stitt. 
Our next meeting will be January 3, 2019. 
 
 3rd Floor: No representative (Anita Myers will start in January) 
 
 1000s: Elizabeth Gill for Dick Garrison (absent) 
 
The 1000's District met on December 13, 2018, attended by about 35 
residents. 

Sara DeRosa, our Independent Living social worker, gave a presentation about 
what she does, about how she interacts with residents, and about advance 
directives (a legal document) and the MOLST form (a medical document).  Sara 
went through every part of the MOLST form explaining what each part meant.  
She pointed out that people should review their MOLST form periodically (such 
as annually) because the choices you make may change as your medical 
condition changes.  She also stressed that if you are able to communicate and 
have mental capacity you can over-ride the MOLST form. 

  
 2000s: Mary Ann Curley  
 
No meetings, no report.  
  
  



 3000s: Ann Davie  
 
The 3000s did not meet in November.  We are welcoming new residents in 
informal ways. 
 
 4000s: Bonnie Cronin  
 
District 4000 met on Monday, November 26 to hear from Dietitian Corinne 
Pearce.  Our next meeting is scheduled for Monday, January 26 with Denise 
Bunting, Health Care Ombudsman. 

 
 5000s: Faith Torsani for Ed and Marion Robbins 
 
We have no report for the District.  Our next meeting is set for January 4th, 
and we will ask Sara DeRosa to speak to us.  I have asked Margaret and Faith 
if they can sit in. 
 
 Health Center: Nancy Lively 
 
Nancy preceded her report with the statement that there have been an 
inordinate amount of deaths lately in the Creighton Center, all over 95 years 
old.  It is a very difficult time for staff members who have gotten to know these 
residents over the past years. 
 
The Creighton Center met on November 28, 2018.  Those attending were Tina 
Williams-Wellness staff,  Nancy Lively-Representative from Independent RA, 
Jeanne Edwards-President of CC RA, and Corrine Pearce- Nutritionist. 
Suzanne Shabe Wellness director was not present   Since Ms. Shabe was not 
present to conduct the meeting, Ms. Pearce who had been invited by the CC 
residents to come this month asked residents to please voice any questions or 
concerns. 
 
Residents of the Chesapeake community said that a dessert is always offered 
with dinner and wondered how the decision is made on what dessert will be 
served. 
Corrine- There are always six desserts prepared in the kitchen.  The 
Chesapeake dining room does not have enough space in the refrigerator to store 
all six desserts, plus the juices and milk which must be refrigerated. So there 
may not be as many as six offered each dinner time. 
A resident reported that someone asks what you want for dessert and you may 
answer that you want cake but by the time the waitress gets to your table there 
is no cake left. The favorite desserts always go to the first table which is offered 
a choice from the cart. 



A resident stated that at times the only choice actually is ice cream. If you ask 
for something other than ice cream it is just tough. 
Corrine- Stated she will ask that an extra supply of each choice of dessert be 
brought upstairs for the dinner hour.  
A resident stated that the servers always start dessert service at the same table 
nearest the kitchen door. 
Corrine-Stated she will direct the servers to alter their dessert service by rotating 
who gets served first not always begin at the same spot and end up with the 
same tables feeling neglected. 
A resident stated that the pumpkin pie served the day before was good.  
A resident stated that there are some ‘special persons’ who get what they want 
and others so not. 
A resident asked “How is staff in the kitchen selected?” 
Corrine stated that she has twenty aides who she schedules. She named the 
various people who work and serve. She stated that many of them are coming to 
work AFTER finishing another job during the day. 
Residents stated their shock and surprise that the servers have to work two 
jobs. 
Corrine stated her wish that the staff earned enough to be able to manage on 
only one job. 
 
A resident asked Corrine to explain the staff’s jobs. 
Corrine explained that all the food is cooked downstairs in the main kitchen and 
comes to a steam table in the various dining venues in the CC. 
An Arbor resident stated the food comes to table stiff and dry from being 
reheated in a microwave oven which dries it all out. 
Corrine corrected this misunderstanding.  The Arbor has special equipment 
which keeps the food at 200 degrees for safety and for taste and it is never 
microwaved because it is cold. 
For areas where people can’t make it to the dining area because of health she 
has recently purchased additional hot plates that are designed to keep food hot 
all the way from the dining room to the resident’s bedroom. 
A resident reported she feels the potato chips served recently are tough not 
crisp. 
There were comments from residents on the Landing. 
One stated she feels it is a cold place (temperature or feeling I am not sure 
which.) 
Corrine explained the downstairs dining area will no longer be serving lunch 
which some residents were already aware of. 
Residents asked what will happen with the much valued program called the 
Lunch Bunch which has been going together on Mondays to eat in the dining 
room downstairs. 
 
Corrine stated there is a list for lunch bunch given to each kitchen so people who 
will go to the Lunch Bunch will be known to the servers and no food will be 



brought up for them to the regular dining area that day.  The LB will eat on 
Mondays in the Landing now. 
She will provide the Wellness staff with menus so each person can decide what 
they want to eat before going to the Landing. This will make it easier for the 
Landing staff to prepare the food and get it to people more quickly. Each person 
should know what they want to eat before and let the Wellness staff know. 
   
One resident reminded Corrine of her food allergies.   
Corrine was well aware of her eating limitations and assured her there would be 
choices.  
 
A resident stated the tables are too high in the Landing.   
Nancy stated that all the regular tables there can be adjusted lower or higher to 
fit the people who go to the Landing to eat.  (Perhaps the Landing staff should 
know these adjustments may be needed for this Lunch Bunch.) 
 
The sun was shining in the room so strongly that people were overheated and 
the light was in the eyes of many making it hard to see. 
 
Corrine stated she will speak to someone to let them know the drape which was 
removed from the door needs to be replaced.  It may be this is something the 
staff needs to do or the Interior’s Committee. 
 
Meeting following Corrine’s Q and A 
 
Several residents stated that activities on the schedule don’t always happen 
when they are planned. 
 
A question was raised “What activities do you want in Arbor?” 
The statement was made – The activities personnel aren’t there to do the 
activities. 
A question was raised about who is responsible for activities. 
It was stated that Suzanne is the wellness manager and also oversees the pool, 
wellness and gym and that Abdoah oversees activities in Arbor 
Residents stated that Abdoah is pulled in different directions. 
 
The RA president stated “ Suzanne isn't here today and came half an hour late 
last meeting. We feel she is not doing her job.” 
 
Corrine who was still present stated that she understood Arbor activities were to 
be divided into two rooms with some activities being for people who had higher 
functions and another for people with lower functions. 
It was stated by residents that this plan had never been done. 
Corrine stated that she will inquire about this. 
 



Residents stated that on Monday, Tuesday and Wednesday when Abdoah is not 
there they feel they are intruding (no explanation of what this meant) 
 
Residents stated concerns about those who are not able to leave the Arbor or 
other neighborhoods and sit still all day when there are no activities. They 
stated that there are often good auditorium activities but not all who want to go 
CAN GO 
They feel that for concerts everyone should be ABLE to go 
Equal opportunities should be availed to all 
Independent residents should be involved in escort role and need to be asked 
to come and help 
Suzanne should let people know who needs to be moved and when and to 
where so people can attend things outside their neighborhoods. 
 
Nancy stated that in the past at least 4 to 5 IL residents had helped with Lunch 
Bunch and transportation to auditorium events.  She will see if this can be put 
in action again and/or new people to help so staff and IL residents can make 
these events available for people who want to go but can’t go alone. 
 
Corrine reported on the Charette for the Creighton center ideas  
Architects were there questions were asked as to how to design the new health 
center and wellness. Many ideas were thrown out.  They will present ideas to us 
again 
Theme. People wanted things lighter, airier and more homelike 
Pool a big topic make it prettier 
 
Nancy stated that the ideas she got from Chesapeake and Potomac residents 
about things they want in the new Health Center renovation were simple things 
but important and she presented these at the Charette which she also 
attended. She asked for others to give their ideas anytime. 
 
 
An Arbor resident stated that some people are lost and can’t find their way. 
Corrine asked if the Memory Boxes had all been completed which are intended 
to help people with memory problems locate their own rooms.   
 
It was stated that this project had not been completed. 
Corrine stated she will check on this. 
 
The meeting ended with no reading of the minutes and thus no report on 
follow-up of needs stated in the previous meeting, no statement of the Rights of 
Residents of the CC since Ms. Shabe was not present to bring these.   
 
The meeting broke up and people were returned to their rooms. 
 



Nancy also mentioned that she and Bill handed out Employee Appreciation 
checks at 7 am to the overnight workers.  Also, she had a good tour with the 
CARF team, with good interactions, some new ideas for the CARF team, and 
other suggestions for Collington. 
 
The RA brochure was given to Creighton Center residents who could 
understand it.  They were very appreciative. 
 

 
Report of Resident Member of the Collington Board: Lois Brown  
 
As an ex officio member of the Board, Lois has no vote there and is unable to 
go into Executive Session with them.  
  
The 358th meeting of the Board was on December 13th.  Mike Nolan, Chair, 
reported on the Executive Director search.  Soon they will have a job 
description written and will start advertising. 
 
Lois was asked to give a half-hour presentation on the RA, what they do, and 
how it relates to the BOD and Management.  She talked about Operating 
Committees, open communication, and transparency.  Many questions were 
asked and answered, and the hope is to incorporate the BOD into life at 
Collington.  However, this is difficult because many on the Board have full-time 
jobs, and all are volunteers. 
 
The next meeting of the BOD is on February 28th. 
 
 
OO Shop: Louise Huddleston  
NOVEMBER 2018 OPPORTUNITY OUTLET REPORT   
     
SHOP SALES $1,540.70    
ESTATE SALES $410.00    
GLASS CASES SALES $979.00    
EXPENSES -$176.05    
     
TOTAL NOVEMBER $2,753.65    
TOTAL YEAR-TO-DATE $22,963.51   
TOTAL PREVIOUS NOVEMBER   $2,552.65  
TOTAL PREVIOUS YEAR-TO-DATE   $30,886.49 

 



 
Unfinished Business 
 
Lois brought up 2 items: 1) the question brought up at the last meeting about 
vendors coming to Collington, and 2) charities at Collington.  The only outside 
vendor is Linda’s Treasures, which is grandfathered in to be allowed to come 
here, and pays Collington a fee.  The only charity allowed is the Walk for 
Alzheimers.  The Outreach group still does charitable work.   
 
Any other vendors or charities should be reported to Management or to Lois. 
 
Mike McCulley asked about a follow-up on the $200/month meal plan and Lois 
said she gave the petition and the information to Megan, so it’s now in the 
hands of Management. 
 
New Business (none) 
 
Lois wished Happy Holidays to everyone and said it’s been an incredible year. 
 
Community Comments and Responses (none) 
 
Adjournment was at 2:40. 
 
 
       Respectfully submitted, 

       Judy Collins, Secretary 

 

 


