
 

Collington Residents Association Council Minutes 
 

Tuesday, February 19, 2019, 1:30 p.m. 
 
Approval of the January 15, 2018 minutes of the meeting of the Residents 
 Association Council and the agenda for this meeting. 
 
 
Reports of Officers 
 
 President: Nadine Hathaway for Lois Brown (absent) 
After a moment of silence, Nadine started the meeting by asking that speakers 
please speak slowly and directly into the microphone.  She also stated that the 
meeting is being recorded. 
Nadine started by explaining that Lois is out of town with several members of 
the Health Alliance at a presentation and conference with the architectural firm 
working on the repositioning of the Creighton Center. 
 
I want to address Mike Nolin’s, Chairman of the Collington Board of Directors, 
letter: 
 
1. As you know, the Board is the fiscal and legal decision making body for 

Collington.  It is clear that Mike Nolin has heard us.  He has invested a lot 
of time, seriously reviewing multiple points of view, and has acted.  There is 
movement in the right direction and there is still much to be done.  
Through multiple channels the residents have finally been heard.   

 
2.  Clearly there is more to do.  The negative impact of Mr. Perry on the 

community needs more action.  The next Board meeting on February 28th, 
is 9 days away. At that time, various investigative reports will be reviewed 
by Collington’s Board. The Chairman of the Board has already made a 
commitment to report to the community afterwards. The results will 
determine our next actions. 

 
3. Our Human Resources department will now get a review. For the last 2 

months, the Strategic Planning Committee has been discussing the hiring 
of an independent consultant to look at “transparency.” This will now 
happen and the residents will participant in the process of solving our HR 
problems. 

 
4. I want to say something about the breakdown of trust.  I can assure you 

this will be raised at next week’s Board meeting.  The Board must 
understand that we all need to participate in the rebuilding of trust.  At 
this point in time, I am trusting  Mike Nolin and the Board of Directors to 



find the right path toward healing our community.  It will be a new 
beginning and we should all participate. 

 
5. Finally, although Marvell is not leaving under the best of circumstances, 

during his tenure here, he has accomplished a lot for our personal and 
community benefit.  We should remember this and wish him well in his 
new endeavors. 

 
The following residents have agreed to serve on the election committee for the 
position to be filled by a resident of Collington on the BOD: Jane Miller, Herb 
Stone, Pat Pritz, Lynn and Paul McManamen.  Basically, they will collect the 
ballots for the Resident BOD election on March 18 and at least one of them will 
assist with the count.  The candidates for resident Board of Directors have 
been announced, and they include Linda Ewald, Marion Fuchs, Elizabeth Gill, 
and Ed Robbins.  The Meet the Candidates Event will take place on Wednesday 
March 6 from 5:00 to 6:00 in the auditorium.  Elections will be on March 18th, 
and the results will be announced at the Council meeting on March 19th. 
 
That is her report. 
 
 First Vice-President: Nadine Hathaway 
The Executive Committee and the resident Board members met Sunday to talk 
about our respective roles going forward.  We heard you.  The Executive 
Committee will represent you with senior Management.  Our next meeting is 
February 22.  If the is anyone who didn’t receive Mike Nolin’s letter, please let 
me know and we’ll get you a copy.  We also met Judy Braun, our transition 
consultant, Monday to ask her to come to a meeting with residents.  She waqs 
unavailable to come to today’s meeting, and will be talking to residents and 
staff and report her findings directly to Mike Nolin. 
 
We’re happy with reports of enthusiasm and new volunteers coming from the 
Activities Fair, and Sara DeRosa and I have been planning our next Housing 
Leader workshop which will take place in April.  We are planning to have 
conversations with Rob and the Auditorium Committee about recording events, 
permissions, and forewarnings.  
 
 Second Vice-President: Sue Regan 
In the spirit of the Activities Fair, the Woodshop Committee is going to host an 
Open House on March 22 from 1:00 to 4:00.  The woodshop on the top of the 
hill is an underutilized amazing resource for Collington, and we would like 
residents to know that there is lots of stuff you can do up there.  We will 
probably arrange for transportation, and will send out more information. 
 
 Secretary: Judy Collins (no report) 
 
 



 Treasurer: Linda Ewald 
 
We are now in the budget period.  Those of you who have responsibility for 
budgets received a copy of the budget proposal with your January report. 
The Budget will not be voted on until the next Council meeting on March 19th.  
So this is a preliminary budget.  Please hang onto this copy until we vote on 
March 19 by those sitting at this table.  Let me know about any changes 
needed.  Please hang onto this copy of the budget and bring it with you to the 
next meeting. 

COLLINGTON RESIDENTS ASSOCIATION  

       PROPOSED BUDGET FOR FY 20    

        
         

  FY 19    FY 19 ACTUAL  FY 20   
REVENUE BUDGET  THRU JAN  BUDGET  

        
Opportunity Outlet       35,000           31,980      35,000   
Committee Transfers         3,000             7,900         8,000   
Interest                30                   20               30   
Christmas Fair         4,000             3,784         4,000   
Other Revenue       
OPERATING REVENUE       42,030           43,684      47,030   
 Endowment Earnings       20,745                     -        21,240   

        
TOTAL REVENUE       62,775           43,684      68,270   

        
EXPENDITURES       
ADMINISTRATIVE       
Office Expense         1,200             1,691         2,250   
Photocopy supplies         2,000             1,919         3,000   
Special Projects       
Catering              200                     -       
Operating - 
Dining/Hospitality       13,400           10,534      12,000   
Operating - Fiscal 
Review       



 
Operating - Health             250                 250            250   
Operating - Wellness             250                   29            250   
Operating - Grounds       
Operating - Marketing              200   
Operating - Buildings       
Operating - Interiors         1,000             1,000         1,000   
Operating - Technology             200                 144            200   
Operating - Op Shop         2,000             2,225         2,000   
TOTAL ADMINISTRATIVE       20,500           17,792      21,150   

        

        

        
ACTIVITY COMMITTEES       
Collingtonian         8,000             6,956         8,500   
Community Outreach         5,200             3,212         5,200   
Creative Arts         1,075                   53         1,000   
Drama          4,500             2,566         5,000   
Flower Arranging         5,000             2,719         4,500   
Interfaith Chapel             250                   65            400   
Library          4,000             4,000         4,000   
Music          8,000             7,189      10,000   
Collington Singers         1,500             1,500         1,700   
Neighbor Talks             750                 399            620   
Pet Committee             100                     -       
Recreation             500                 200            300   
Speakers             400                 133            400   
Black History         1,500                 507         1,500   
Women's History         1,500                     -           1,500   
Woodshop           2,500   
TOTAL ACTIVITY 
COMMITTEES       42,275           29,499      47,120   

        
TOTAL EXPENDITURES       62,775           29,499      68,270   

 



Operating Committee Reports 
 
 Buildings: Peter Pfund for Mike McCulley (absent) 
 
The Building Committee met on February 13th.  A list of concerns was compiled 
that committee members believe should be prioritized: 

1) Cost 
2) The importance of consistently presenting pressing issues to the 

Administration and then expressing appreciation when they are 
addressed (ie, communicating) 

3) The fact that the Administration proceeds with projects without 
discussing them with residents who have institutional memory of what 
worked in the past and what has not worked, e.g. speed bumps that jar 
the occupants and that scrape the undersides of low-slung cars 

4) Assigning a label of “maintenance” or “infrastructure” to each issue. 
 
 At the Buildings Committee table at the Activities Fair only one new 
resident expressed interest (in the Sustainability Group) once he is settled. 
 Collington residents with electric cars appear to be agreeable to charging 
at 120 V outlets.  Followup is still needed on our electric meters at Collington. 
Research suggests that a 3-bay charging station might cost close to $53,000, 
but that there may be federal, state, and utility company incentives that would 
reduce the net cost of installation and use of charging stations.  It can take 11 
hours to charge with 120 volts vs. 4 hours at a 240-volt charging station.  The 
Community Purchasing Alliance may be able to assist us in finding a modestly 
priced contract for this project.  Gene Davis has said that he has requested an 
electrician to consult on charging stations.  The Administration should 
research all options on this issue. 
 Composting has been popular and the bags are rapidly filling up. 
 There is concern that not all resident units have received R-49 ceiling 
insulation; it may be that the insulation is upgraded during refurbishing, as 
Prince George’s inspections include insulation. 
 We understand that there is $15,000 budgeted for auditorium 
improvements.  Some of this will be used to resurface the stage floor.  The 
Auditorium Subcommittee also wishes to reorient microphones and invest in 
new sound equipment.  The next subcommittee meeting will be on March 1, 
2019. 
 In the architects’ report to the Health Care Alliance the plans presented 
were well over the cost deemed affordable to Collington.  The least expensive 
was $19 million plus fees.  Collington believes it can afford costs of up to $12 
million.  Further work to take this into account is planned. 
 Signage: It is clear from the list of priorities Justin Reaves presented to 
the committee last month that the administration does not intend to work on 
improving signage in the near future.  Perhaps the Community Purchasing 
Alliance can assist in locating a reasonably priced sign company.  The sign 
plan approved by the former administration two years ago called for 5 new 



signs.  There may be more than that needed now, as there is a new “No 
Smoking” policy [Note that there is at least one sign on this policy which was 
installed a few days ago.].  The Creighton Center signage needs clarity, and the 
Collington Village entrance needs a sign directing drivers to the Collington 
entrance off of Lottsford Road.  It was moved that the committee submit a 
motion to the Residents Association requesting that the RA communicate with 
Administration on the need for signs to be completed in 2019, with the purpose 
of getting this issue onto the Administration’s active agenda.  This motion was 
approved unanimously, and the motion and detailed report on the 
recommended signs was submitted to the RA Council last week.  While our 
hope was that the Council would approve the motion at the meeting, 
intervening events suggest that it may be best to postpone consideration of this 
proposal until the Council’s next meeting. 
 Reestablishment of the Security and Transportation Subcommittees: 
Members felt that there should be two separate subcommittees to cover the 
issues.  Ruth Wilson, Judythe Alston, and Jim Giese offered to work on the 
Security Subcommittee.  Ruth Wilson and Judythe Alston agreed to work on 
the Transportation Subcommittee.  Members noted that the Administration is 
considering cutting back on Collington transportation services. 
 The question was raised as to whether increasing the size of the Fitness 
room is still under consideration; there is not enough space for the new 
treadmill.  The Fitness room’s size is still under consideration. 
 The Buildings Committee’s next meeting is on March 13th. 
 
 
 Dining Services: Eloise Scott 
 The Dining Services Committee held its monthly meeting on February 6, 
2019.  Mr. Taimi Ando, Manager, a member of the culinary staff attended the 
meeting.  Residents were given updates regarding concerns and issues raised 
at previous meetings.  The Culinary Staff has been very responsive to our 
continuous improvement suggestions. 

 A letter, dated 09 Jan19 was received from Christian Ramsey, Director of 
Culinary Services and Megan Barbour, Director of Operations, in response to 
the 200-dining dollar meal plan petition submitted by the Dining Services 
Committee on behalf of the residents.  Following a review of the petition, the 
Leadership team is unable to honor the request at this time.  However, the 
Culinary Leadership Team and the Collington Senior Leadership Team, in 
partnership with the Dinning Services Committee and other residents will 
commit to revisiting this option at a later time in hopes to be able offer not just 
a variety of meals and dining locations, but a choice of dining dollar meal plans 
as well. 



 The refurbishing of the Bird Room is nearing completion and will be 
reopening soon. 

 A Dining Services Committee Newsletter is currently being copied and I 
expect it will be distributed to the residents and senior management in the next 
several days.  I thank the Dining Services Committee and its Working Group 
for their suggestions and input to the newsletter. 

 Notice has been placed in the Courier regarding a “Return the 
Dinnerware Event” which will take place on March 4th and 5th with the help of 
the Hall and Cluster Leaders and the dining room staff.   Specific details will 
appear in next week’s Courier. 

 The Hospitality Committee will be presenting 2 short celebratory 
presentations on March 4th at 1:30pm in the auditorium: one to celebrate the 
Flower Committee and the other to celebrate the Collington Camera Corner.  
Cookies will be served. 

 The next Dining Committee meeting will be on March 6th. 

 
 Fiscal Review Committee: Julia Freeman  
The last meeting of the Fiscal Review Committee was on Thursday, January 24. 
In the future, the Fiscal Review Committee will meet on the 4th Monday of the 
month at 2 PM in the Game Room. 

There was no fixed agenda; the committee reviewed topics for the rest of year. 
In particular, Justin wants some meetings to be responsive to fiscal issues 
raised by the residents. More broadly, Justin asked the group for some 
feedback on how to communicate Collington fiscal information more widely to 
residents. He noted that the attendance at the Fiscal Review Committee was 
sparse. What do residents want to hear? How should this be presented? 
Suggestions: simplified budget presentations at chats? Fiscal chats aka current 
coffee chats?  

 Justin reported on the end of year occupancy. While the occupancy goal 
for independent living was not met, the occupancy was 93.6% which is a 
healthy level. The goals of increasing occupancy in the Health Center 
were met with assisted living at 88.6% occupied and skilled nursing at 
90.6% occupied – both a significant increase over last year. 



Justin discussed and answered questions on how potential residents are 
evaluated and the role of restricted contracts. Restricted contracts are not 
common. 

Some major challenges in the future: 

 Workforce turnover at ALL levels including management – this is a 
universal concern in the senior housing industry 

 Pending $15 minimum wage and rising health costs for employees 
 At Collington – decreasing the time for unit turnover. At any given time, 

10 units available for purchase. Current emphasis is on decreasing the 
time from when the unit key is turned in, a 10% deposit received, move 
in date with monthly fees beginning. Residents asked about how many 
units were sold with deferred entry fees.  Justin did not have figures but 
reviews these monthly. Residents do pay interest on the deferred entry 
fee – so essentially a bridge loan.  

 This led to a discussion of the time allowed for estate sales to empty the 
units. Justin said he will be flexible; there will be storage for some items 
to be picked up; staff can be made available to help move out remaining 
items given at least 48 hours notice. Estate sales and appliance sales are 
important perks for Collington employees. 

Other issues: 

 About the $200/month meal plan – this has been put aside. Pat Duggan 
noted that Dining services has to prepare meals for all residents even if 
they are not used. The amended contract at least allows use of meal plan 
credits for food items in the Country Store. When a resident is absent 14 
days or more, a credit can be requested for meals missed. This is 
currently $5.85 /day; Justin will review for update.  He noted that this 
credit is not a common perk in senior living and that food is a cost 
center, not profit center. 

 Peggy Latimer had questions about the CARF review. Her questions 
related to different financial metrics. Justin explained that there are 
different calculations used by CARF. 

Other observations from Justin: 

What services are residents really using? Can services be modified? An example 
is that Medstar will be taking over the clinic at Collington. Medstar has started 
a unique partnership but this will only work if a LARGE % of residents use the 
clinic. Some consequences might be that the Clinic would have to be open to 
more than Collington residents. This might create a problem for parking. This 



is one example of discussions that need to happen – if Collington carries out a 
project, what are the repercussions? We have seen that with the opening of the 
Landing.  

Members were encouraged to submit a list of priorities for topics to discuss at 
the Fiscal Review Committee in an open topic meeting – the next will be the 
March meeting.   

 
 Grounds: Charlie Clapper 
In case you haven’t seen and heard Ruppert Landscape has been on campus.  
They are doing spring cleanup and pruning shrubs that do not flower in the 
spring.  For your information,Kyle Olsen placed  a pruning schedule in the 
February 11 - 17 Courier.  The Ruppert team is doing a good job with advice 
from Kyle. 
 
 Health Services: Judy Collins for Laurie Cobb (absent) 
 

 About 45 attended the last meeting on February 8th 
 Staff Reports 

o Anna of Assisted Rehab announced that they now have a certified 
therapist in the LSVT movement program “Big,” a series of 16 
sessions for people with Parkinson’s Disease. “”Big” complements 
the “Loud” program which works to strength speech and language. 

o Suzanne announced for Megan Barbour that  
 1.) AED Defibrillators have been installed at key points 
 through the main building and staff trained in their 
 emergency usage. Only staff are to use them. 
  2) A new policy that physician waivers would be needed by 
 residents before they use of the pool or gym.  
Both  announcements were met with resident disagreement, and 
the HSC Chair will discuss them further with Megan. 

 Lorrie Rogers discussed the Compassion and Choices petition and 
actions needed to push movement. She outlined the days, times and 
places where residents could sign our petition.  Later note on this: by 
February 14th over 300 residents, staff and friends had signed the 
petition, including 60% of independent living residents. 

 Health Services Sub-Committees and support groups submitted written 
reports. HSC Chair Laurie Cobb announced the establishment of a new 
subcommittee, a “Research Working Group.” Also introduced and 
discussed was a proposal to the RA about the creating of an Institutional 
Review Board that would involve residents, Board and Management. In 
light of the recent tumultuous events with Management, I decided not to 
go ahead at this time with that proposal. However, the Research Working 
Group is continuing with its work on resident data privacy to ensure that 



any program data collected or shared with outside agencies or companies 
on Collington residents be preceded by the informed consent of residents 
involved. 

 
 
 Marketing: Elizabeth Gill 
 
The Committee met on Thursday, February 7th. 

The meeting was chaired by resident Elizabeth Gill. Staff member Lindsey 
Hamilton, Marketing Director, attended for management. A total of 18 people 
attended the meeting. 

Lindsey reported residency at an average of 93.6% for 2018. There were a total 
of 31closings for the year. The goal for 2019 is 38 closings. January, typically 
fairly quiet, has been a busy month. She reminded us of an upcoming 
Marketing event Why I Love Collington (originally scheduled for 2pm on 
February 18th) .  The event was recently postponed to March 6th after the events 
of last Friday.  Kendal, under staff member Howard Braxton, is redesigning the 
website. This will impact the sites for both corporate and the various locations 
of Kendal. Lindsey again encouraged anyone looking to downsize their living 
unit to make inquiry during the first quarter of the year. 

Elizabeth reported on the Activity Fair, thanking Dorothy Barker and Mary Ann 
Curley for staffing a table for the Ambassadors while Elizabeth represented 
Marketing. Marketing recruited one new committee member. She was 
especially pleased to have time to speak with Justin Reaves and Megan 
Barbour to deepen their understanding of the work of the committee. It was 
suggested that in the future we show a marketing video. We also need to do 
better encouraging the residency counselors to bring potential new residents to 
the event if it is held again. 

As a result of conversations at the Fair with two staff members, it was 
recommended that we expand our Welcome Bag program to include new 
residents of Assisted Living who come from outside the Collington community. 
This should be fewer than ten (10) per year. 

Elizabeth requested approval for a proposed budget from Resident Association 
funds for FY 2020 of $250. We estimate a total of 50 bags at $5 each. The 
committee voted unanimously to submit this request [which was done by the 
February 9th deadline].  The bags are a gift from the Residents Association. 



Ann Davie reported that 16 new residents were invited to the January 
Newcomer Dinner and 13 attended. The use of place cards, placing partners at 
separate tables, and handing out a tip sheet all serve to make the Newcomers 
Dinners effective events. Ann developed the tip sheet and updates it monthly, 
since the Resident Handbook was last updated five (5) years ago. Resident 
feedback included requesting a dish towel of cotton rather than polyester and 
inclusion of a Metro map. 

Ann Davie further reported that she and Sue Evans have started interviewing 
new residents. A series of six (6) questions serve as the starting point for a 
conversation about the move-in and acclimation process. Residents are 
interviewed after they have been here for three (3) months. We will compile data 
after more interviews are completed. 

Mary Ann Curley, reporting for the Ambassadors, reported the Activity Fair 
yielded six (6) new signups, including two (2) residents from the apartments. 

The Marketing Committee’s next meeting will be held on February 7, 2019, in 
the Board Room at 11am. 

 
 Technology and Communications: Dennis Evans  
 
The February 2019 Monthly Meeting of the Technology & Communications 
Committee [Tech-Comm] was held on the 2nd Tues 9:30a Board Room, 
2/12/2019.  [Next meeting: 3/12/2019]  

 

The items discussed during the meeting were A & B. 
 

A. Technology-Communications Mission Statement will continue being 
reviewed through 2019 

Suggested for discussion:  The Technology & Communications Committee 
advocates for identifying and suggesting technical means for addressing 
concerns of all Collington residents.  Technical means of communication 
and message content are both considered.  The Committee provides for 
staffing and operating the CollingtonResidents.org website and three Google 
discussion groups (for the Committee, the website, and an all resident’s 
discussion group).  The Committee coordinates the operation of a free 
weekly computer clinic to aid residents with computer device software and 
hardware problems.  The Committee provides information to other resident 
groups needing technical assistance. 

B. Discussion Points during the meeting 
 Next year’s budget - $200 – no change: website expenses. 



The Activities Fair (Friday, January 25, 2019) was a resounding success to 
all participants and attendees.  There were suggestions that we should have 
one to several per year. Five information sheets were filled out for the Tech-
Comm Committee: except for a request for information about the Low Vision 
Group, the questions were like those received at the Computer Clinic.  Two 
were about Wi-Fi calling on smart phones. 

Major updates to Google Group settings by Google on or about May 6:  If 
group managers make no prior setting accommodations, some group 
members may lose access.  Dennis Evans will coordinate the updates for the 
Discussion, Technology, and Web group.  

Game Room Microphones: At a recent meeting, the microphone showed full 
charge on the LCD display, yet did not last for 30 minutes, then showing 
almost zero charge.  Suggest using new batteries for each event. There have 
been complaints about microphone feedback when the Game Room doors 
have been closed.  The microphone settings are being reviewed.  Remember 
to check operations before meetings and not just one minute before the 
meetings. 

Recording events on channel 972 has reached a live testing stage and is 
about ready for routine operation.  [The Tech-Comm Committee has started 
reviewing legal policies about recording open meetings.  Federal and State 
(MD) documents about “Sunshine” policies are being reviewed.  Those 
policies consider it to be a reasonable expectation that any broadcast may 
be recorded by anyone having access to the signal.  Recording it the 
Auditorium for later resident playback via password protected links is a 
reasonable expectation for any Auditorium event that is broadcast, whether 
announced or not, for the TV operations are visible to all people in the 
auditorium.]  Perhaps a permanent sign should be in place in the 
auditorium. 

Creighton Center TV: There are no hardware limitations to Comcast TV 
access anywhere in the Creighton Center.  TV access requires Comcast 
remote boxes and the capabilities of the box depends on who pays for the 
box.  

Cell Phone Tower: Improved cell phone service will be achieved with a new 
tower.  To get a tower installed that will be an income producing resource is 
proceeding slowly and will take perhaps a year or two. 

Room Reservation and Readiness: Policies and procedures for reservations 
and readiness are being reviewed at the RA level. 

C. Standing Activities 
“CollingtonResidents.org” website and three Google Groups: Collington 
Discussion; Collington-Tech; and CollingtonWebGroup. 



“CollingtonResidents.org” WordPress hosting expires 9/1/2019. Domain 
expires 7/21/2021.  Need to update administrators name and add 
additional Collington resident contact names.  

Collington Computer Clinic: Wednesday 1-3pm; 1st floor conference room 

D. Prioritized Activities 
Back-up Procedures:  Library; RA Website; Oral History Group 

 Consider widening the review of backup procedures. 

 Oral History Group is looking for 30-year backup of digital data.  

Address more Wi-Fi support problems: connectivity; old resident equipment 
and software; printer networking (printing on the wrong printers); VOIP 
phones on Wi-Fi networks. 

Wi-Fi Calling on smart phones. 

Voicemail Broadcast procedures for Sara DeRosa 

Brainstorming session(s) for Tech-Comm Activities and Computer Clinic 

GPS Location Improvement (Uber app experience) 

Email Suggestion: Janet Jones – Air Quality Monitor (WeatherBug Site $5k-
$15k) 

A request for creating groups like the Collington-Discussion Group. 

Follow-up recommendations for exterior lighting (LED, cost, architecture, 
astronomy & night sky pollution). 
 

E.  Switching from Comcast Performance 
Internet to Kendal-Resident Wi-Fi Successful.  
Has been running with minimal technical 
problems for three months from 11/18/2018 to 
present, saving $50 to $60/month.  One full 
system reboot has been required.  This is not 
much different from having to “reboot” the 
Comcast Internet modem. 
 
 
 
District Representative Reports 
 
 1st Floor: Bud Gardiner  
There were 34 residents in attendance at the February 12th meeting.  

Elaine Klein & Rick Kukowski of Apt 154 introduced themselves 

Eulane Rose will be moving into 141 on February 22nd 

Security has engaged a contractor to begin trials of a new security system. 



Several comments were made, mostly negative,  noting that the recently added 
speed bumps are quite inconvenient. 

Residents were reminded that they could still sign the End of Life petition. 

Those present were reminded that Sara Derosa would be holding another 
update session in the Auditorium on Wednesday the 13th. 

They were also reminded that Sara Derosa is collecting information regarding 
patterns of employment of private duty aides. A discussion ensued regarding 
issues of: certification, licensure, continuing education, liability insurance and 
ways in which Collington could facilitate attaining aides. Everyone was 
encouraged to make sure that Ms. Derosa is provided current data. Further 
discussion with her will be anticipated. 

Bud Gardiner gave an overview of the Strategic Plan with an explanation of the 
Engagement Alliance which he will be co-chairing with Suku Powers.  There 
was a thorough discussion of varying ideas about “engagement” in Collington, 
recognizing the variability among Collington residents as to their needs and 
desires for engagement. It was recognized that there was already considerable 
engagement for some members of our community. Much of the discussion 
focused on meals being natural occasions for informal engagement. A specific 
observation was the need for more explicit transition from contact by 
Ambassadors to other levels of involvement. 

The group adjourned to the Private Dining Room for dinner where an informal 
discussion of engagement continued. 

 

 2nd Floor: Sue Evans 
 
February 7, 2019 (Game room 4:00 pm) with 28 attendees. 
 
Our speakers were Ariana Claus (Rehab Manager) and Dr. Peter Fielding  
 
Ariana: Rehab’s goal is for residents to be able to “age in place.” Rehab is able 
to make home modifications, and help with hearing and vision problems, as 
well as cognitive and memory issues. They can come to residents’ homes for 
assessment. Residents don’t need a doctor’s visit to begin therapy, which is 
free. Information on durable medical equipment is also available. 
 



Peter Fielding’ report on health care issues: MedStar has signed a contract to 
run the Collington Clinic with staff (medical director, NP, and PA) that are 
specialists in geriatric care. Initial changes will come in April 2019 which will 
include physical upgrades to the clinic space. 
 
The Creighton Center is the next big project: architects have been recruited 
with a potential starting date of January 2020. Plans will need to be approved 
by PG County which can be complicated. 
 
A Master Plan for the whole campus is needed which would include a dining 
room upgrade. Money and priorities will determine what happens and when, 
which could take as long as 3 to 5 years. Work on these projects is ongoing 
under the Health Alliance, co-chaired by Marvel and Peter. 
 
Second Floor Business: Social Services wants a list of all private duty aides. 
There is a meeting in the auditorium February 12 & 13 with a focus on 
important health documents. 
 
There will be a collection of missing dining room tableware with collection 
points near second floor elevators (dates to be announced). 
 
Our next meeting will be March 7 at 4:00 pm with Stephanie Tolson, executive 
chef, followed by dinner in the Bird Room (assuming work there is finished). 
 
 
 3rd Floor: Anita Myers 
 
Our first meeting under my leadership was held on Thursday, January 17, in 
the Game Room.  Approximately 25 residents attended, and we hope for an 
even stronger turnout at our February meeting.  Nadine Hathaway, Vice 
President of our Residents Association, and Linda Ewald, Treasurer, were our 
guest speakers. 
Our next meeting is Thursday, February 21, at 4 PM in the Game Room. 
Among other topics, we plan to have Anna Nowaczyk from Assisted Rehab and 
Suku Powers from The Collington Foundation as our guest speakers. 
We welcome and encourage feedback and suggestions from our residents as to 
what direction and topics they would like to see us cover. 
 
 
 1000s: Dick Garrison 
The 1000's District meeting on February 14, 2019, was attended by about 35 
residents. 



The speaker for this meeting was supposed to have been Bryson Adams, but he 
had been fired at about 11 AM that day. 

There were many questions about that event, which were answered to the best 
of the ability of those present, which was limited because no residents had any 
direct knowledge of what transpired except what Bryson had disclosed that 
afternoon. 

Then there followed a spirited discussion of what is going on regarding unit 
turnover construction work.  This included some first-hand information 
regarding the open and infamous multi-week construction halt regarding 4103, 
4105 & 5105.    It also included a description of a meeting between Dick 
Garrison and Justin Reaves on November 21, 2018, an email he sent to Marvell 
Adams about the situation, and Marvell's response to that email. 

The concern of residents of the 1000 District was palpable.   

  
 2000s: Mary Ann Curley 
 
 District 2000's most recent meeting was held on January 27 in the Game 
Room.  Twenty residents attended. 

 At our November meeting we had collected money for flowers for our 
neighbor Marlene Browne, who was terminally ill.  Maja Keech, 2000 cluster 
leader and member of the Flower Committee, reported that twice during the 
past couple of weeks she had made two floral arrangements and had taken 
them to Marlene on behalf of the District.  We agreed that the surplus funds 
would be kept in anticipation of other floral gifts in the future. 

 We had two speakers: Ariana Claus, representing Collington’s Assisted 
Rehab facility, and Ebony Jordan from Fitness.  Ariana gave a brief 
presentation on what services the rehab facility can offer independent 
residents.  She told us that you do not to have to appear at the rehab center 
with a doctor’s prescription in hand in order to receive services: an Assisted 
Rehab person will assess you in your home and Rehab will obtain a doctor’s 
prescription if therapy is deemed appropriate.  Assisted Rehab accepts 
Medicare and will not bill the resident any additional charges for its services.  
The rehab center also offers massages, although these are not covered by 
Medicare.  

 Ebony Jordan, who is a certified fitness instructor, and also a water 
fitness instructor, gave an overview of the kinds of fitness classes she currently 



offers to independent residents, and welcomed suggestions for additional ones.  
There was some discussion of zumba, which Ebony does offer, and of the 
possibility of line dancing, and of seated volleyball. She brought exercise bands 
with her, handed them out, and showed us how to use them for arm 
strengthening.  We learned that she works in the Arbor and in Potomac as well 
as in the Fitness Center, so it sounds as if she has a busy schedule and 
brightens the days of many Collington residents. 

 

 3000s: Ann Davie  
The 3000s very much appreciated Sara DeRosa's talk and time with us in 
January.  She was enthusiastic about getting to hear our questions.  

I want to commend Sara and Kim Rivers for an excellent event this past week, 
bringing records up to date, and helping us understand the procedures around 
hospitalization.  I will encourage members of our District to pick up materials if 
they missed the event. 

This afternoon we look forward to hearing from Chris Ramsey and Corinne 
Pearce, about their perspectives on our dining and food choices, and are glad 
they will be willing to hear our questions. 

 
 4000s: Bonnie Cronin 
The 4000 district met on January 28 to hear from Denise Bunting, Health Care 
Ombudsman. The next meeting is scheduled for Monday, February 25.  Our 
guest will be Sara DeRosa, Independent Living Social Worker.  

The 4000 cluster partied on Sunday, February 10, to thank Peg Morrill and Pat 
King for their terrific work as cluster leaders.  A good time was had by all. 

 
  
 5000s: Ed and Marion Robbins 
5000 District has not met since early January and has no report for this 
month.  We will meet again when some of the new arrivals, there are quite a 
few, are more settled. 
 
 Health Center: Nancy Lively 

 I have a modest proposal (not quite as audacious as that of Jonathan Swift lo 
these many years ago but one that might have an interesting number of 
consequences) for our Creighton Center.  Oh, I know we plan to alter the 



footprint of the rooms, make them more pleasant and family like. We have 
great things in store for our improved medical services. But DO we have a plan 
for the creation of something new and very different in regard to our health 
center?  All health centers try to have good environments and provide 
excellence in medical care. But do they all have a musical component?  We 
know Nadine brings music to the Arbor but I am talking about a grand scale 
event. 

I propose, with materials on hand at no additional expense to Collington, that 
we organize an enormous bell ringing concert band.  We have all been 
enchanted in the chapel at special holiday observations with the few delightful 
independent living bell ringers.  Can you imagine a bell choir of over 100 
individuals from the Creighton Center?  We won’t have to vote on this proposal 
here in our IL RA meeting since this will be a decision made by CC residents at 
their next meeting. 

All teasing aside and with thanks to Clarita for her past ‘report performances’ I 
hope I caught your attention long enough to say a few more less fun words. 

On the day the Sara pendent and call bell software was being upgraded, each 
resident of the Creighton Center was supplied with a lovely bell so they could 
ring for assistance in case they needed a nurse or aide to help them.  This was 
done quickly, efficiently and in a timely manner with a good explanation for 
why the bell was needed and when to use it.  I was in a room while this was 
done and heard the dialogue and then watched as the bells were handed out 
from room to room as I moved around the CC that morning. 

This was both a simple solution, a great idea and a sign of how thoughtfully 
this transition was managed. The system was back up quickly with the skill of 
Rob Reigle (the great) and all went well for residents of the CC. 

While this may not have been an earth-shaking event it prevented anything 
bad happening to someone in need of quick help and established a level of 
trust between staff and patients.  This is Collington at its best and the kind of 
thinking and planning we all want for our friends in care.   
 
 
Report of Resident Member of the Collington Board: Lois Brown (absent) 
 
No report; the next meeting is February 28th.  
 
 



OO Shop: Louise Huddleston  
 
JANUARY 2019 OPPORTUNITY OUTLET REPORT   
     
SHOP SALES $2,201.50    
ESTATE SALES $1,046.00    
GLASS CASES SALES $713.00    
EXPENSES -$793.50    
     
NET TOTAL, JANUARY $3,167.00    
TOTAL YEAR-TO-DATE  $30,551.26   
TOTAL PREVIOUS JANUARY  $1,838.10  
TOTAL PREVIOUS YEAR-TO-DATE   $37,139.64 
 
 
We are on track to meet our  
budget!    
     

Unfinished Business (none) 
 
New Business (none) 
 
Recording was finished. 
 
Adjournment was at 2:20. 
 
 
Community Comments and Responses were solicited after the recording 
stopped.   
 
Richard Zorza: Resident involvement is very important at Collington.  Mike 
Nolin’s letter anticipates continued community involvement. 
 
Ruth Schrock: The Interiors Group picked carpet samples for the Bird Room in 
November, but were told that the old carpet would be repaired instead.  Some 
laminate flooring was installed at the entrance to the room, and the painting 
and cleaning redone.  However, laminate was then installed in the entire room.  
Jerome Perry explained that the condition of the carpet was worse than initially 
seen, and despite the requests for better sound control and the inadequacy of 
laminate, laminate was installed because of overstock of the laminate.  Sound 
barrier padding was put under the laminate.  Please direct comments to Justin 
or Jerome, no Interiors.  Hopefully the Bird Room will be open soon and 
artwork will be put up. 
 



Ann Davie, cochair of the Hearing Loss Support Group: Ann wrote to Justin 
about the reverberation in the Lakeview Room, so that those with hearing aids 
preferred the Bird Room.  The quieter, graceful atmosphere will be missed. 
 
Richard Zorza suggested that sound baffles be installed in the Bird Room. 
 
Nadine thanked all for attending. 
 

 

 

 


