
 

Collington Residents Association Council Minutes 
 

Tuesday, March 19, 2019, 1:30 p.m. 
 
Lois announced that the meeting would be recorded and broadcast on channel 
972. She then asked for a moment of silence and welcomed the audience and 
the Council members to the meeting.  
 
The minutes of the February 19, 2018 meeting of the Residents 
 Association Council and the agenda for this meeting were approved. 
 
Lois announced the results of the election of candidates to be presented to the 
BOD for their selection. The election was close, and those with 50% or more of 
the votes were selected to be brought to the BOD where they will be 
interviewed, and the one with the best skill set selected.: Linda Ewald, Marian 
Fuchs, and Elizabeth Gill.  All 3 are good candidates. 
 
Reports of Officers 
 
 President: Lois Brown 
 
Last Friday we met with some of our BOD members, including chair Mike 
Nolin.  Three areas will be highlighted: 

1. Communication 
 Between the BOD and the residents: Between February and March 
  18 there were 2 letters from the chair and a community  
  meeting. 
 Between the Administration and the RA: There was a Joint   
  Leadership meeting on March 14th concentrated on avenues  
  of communication between Management and residents. 
  Some results were seen immediately in the March 15   
  Courier; updates were given by Facilities Services,   
  Marketing, Administration, Health Services, Philanthropy,  
  Marketing, and Culinary Services.   
 There was also a letter of apology from Ruppert. 
 Communication between Administration and the community is  
  being helped by Judy Braun’s presence  
 Our District Leaders are doing a good job.  Thank you! 
 

2. Operational Issues: 



Mike Nolin announced that Judy Braun will now start work in the 
Operating areas, specifically Facilities and HR.  This has already resulted 
in many actions; for example, speed bumps have disappeared, Vest has 
been permanently removed from Collington by the BOD, new resident 
punch lists are now handled as a top priority, and Kyle is improving 
Ruppert’s performance.  There is still lots to do in Transportation, but a 
new van is a good start.  Thanks to Mike McCulley for stepping up with a 
new subcommittee of Buildings, Transportation and Security.  
Renovations of the hallway have begun with input from our Interiors 
Committee, auditorium recordings are more easily available,  
 
The biggest issue of all is restoration of trust.  An independent outside 
consultant will look at our HR policies and procedures including privacy 
issues and transparency so we can clearly know what should remain 
confidential and what we should know.  They are being hired, and at 
least 2 voices will be heard in this project, Sara Case and Lois Brown.  
Steve Bailey of Kendal will oversee the bid and selection process of a new 
medium-sized contractor of Facilities to turn over units, so mistakes of 
the recent past won’t be repeated.  We must continue to get 
Management’s and residents’ expectations of performance and 
accountability on the same page.  Restoring trust does not happen 
overnight; our job is to participate in the rebuilding.  I would like to hear 
from you on any ideas you might have.  We’re being heard, movement is 
happening, and there’s more to come. 

 
 First Vice-President: Sue Regan for Nadine Hathaway (absent) 
 
Nadine is working with Bud Gardiner on the Wednesday, April 24th Housing 
Leader workshop. All District, Cluster and Hall Leaders should mark their 
calendar. 
 
 Second Vice-President: Sue Regan 
We are going to have an open house at Collington’s Woodshop on Friday from 
1:00-4:00.  It is a wonderful and very underutilized resource.  There are lots of 
saws and equipment, and opportunities for doing fix-its and new projects 
galore. 
 
 Secretary: Judy Collins 
Thank you all, those of you who have been helping Judy Braun and the 
committee chairs and the District Leaders in trying to get things straightened 



out at Collington.  The progress is apparent, and I want to commend you all for 
your efforts. 
 
 Treasurer: Linda Ewald 
This is the last month of our fiscal year, so if any of you have expenses that 
you want to go into this fiscal year, please get them to Linda by the 31st of 
March.  We had a good year, with several contributions from committees (a 
large gift from the Frame Shop, gifts from the Library, the Flower Committee, 
and the Gardens.).  Next year’s budget is anticipating more of this kind of 
participation. 
 The budget has been distributed to everyone: 
 

COLLINGTON RESIDENTS ASSOCIATION   

PROPOSED BUDGET FOR FY 20    
        
        

  FY 19 BUDGET  FY 19 ACTUAL  

FY 20 
BUDGET 

REVENUE   THRU JAN   

       

Opportunity Outlet             35,000               31,980   

              
35,000  

Committee Transfers                3,000                  7,900   

                
8,000  

Interest                       30                        20        

                       
30  

Christmas Fair                4,000                  3,784   

                
4,000  

Other Revenue      

OPERATING REVENUE             42,030               43,684   

              
47,030  

 Endowment Earnings             20,745                         -     

              
21,240  

       

TOTAL REVENUE             62,775               43,684   

              
68,270  

       



EXPENDITURES      
ADMINISTRATIVE      

Office Expense                1,200                  1,691   

                
2,250  

Photocopy supplies                2,000                  1,919   

                
3,000  

Special Projects      
Catering                     200                         -      
Operating - 
Dining/Hospitality             13,400               10,534   

              
12,000  

Operating - Fiscal 
Review      

Operating - Health                    250                     250   

                    
250  

Operating - Wellness                    250                        29   

                    
250  

Operating - Grounds      

Operating - Marketing     

                    
200  

Operating - Buildings      

Operating - Interiors                1,000                  1,000   

                
1,000  

Operating - Technology                    200                     144   

                    
200  

Operating - Op Shop                2,000                  2,225   

                
2,000  

TOTAL 
ADMINISTRATIVE             20,500               17,792   

              
21,150  

       
       
       
ACTIVITY COMMITTEES      

Collingtonian                8,000                  6,956   

                
8,500  

Community Outreach                5,200                  3,212   

                
5,200  



Creative Arts                1,075                        53   

                
1,000  

Drama                 4,500                  2,566   

                
5,000  

Flower Arranging                5,000                  2,719   

                
4,500  

Interfaith Chapel                    250                        65   

                          
400  

Library                 4,000                  4,000   

                
4,000  

Music                 8,000                  7,189   

              
10,000  

Collington Singers                1,500                  1,500   

                
1,700  

Neighbor Talks                    750                     399   

                    
620  

Pet Committee                    100                         -      

Recreation                    500                     200   

                    
300  

Speakers                    400                     133   

                    
400  

Black History                1,500                     507   

                
1,500  

Women's History                1,500                         -     

                
1,500  

Woodshop     

                
2,500  

TOTAL ACTIVITY 
COMMITTEES             42,275               29,499   

              
47,120  

       

TOTAL EXPENDITURES             62,775               29,499   

              
68,270  

 
    
Linda moved that the budget be adopted.  She explained that some money was 
to be taken from the Endowment.   The budget was accepted unanimously. 
 
 



Operating Committee Reports 
 
 Buildings: Mike McCulley  

• Marvel Adams emailed Mike of movement on the signage project.  ID 
SignSystems from Rochester, N.Y. will be on campus on March 18 and 19 
for an assessment and to create a plan for Collington’s interior and exterior 
signs.    They will be touring the campus and seeking input from staff and 
residents.  Rob Reigle will lead this project. 

 
Sustainability - Peter Pfund:   
• Residents have enthusiastically endorsed composting, resulting in full bins 

and thoughts of a possible temporary moratorium.  
• Charging stations for electric cars are not an urgent need as consumers are 

okay with charging at the 120 Volt outlets.  
• There is no desire to pursue solar energy options until Maryland provides 

meaningful financial incentives. 
• Improved ceiling insulation will decrease Collington’s heating costs. 
 
Management Report - Justin Reaves:   

• Justin continued the insulation discussion.  The assessment on the 
apartment buildings concluded that insulation above the third floor would 
cost just under $400,000 and that an additional $200,000 must be spent 
concurrently on apartment roof improvements. 

 

• Correcting shabby looking conditions continues to be a priority for the 
Building Committee.  Justin was provided large color photographs of some 
examples, including broken lattice work, mold on siding, peeling paint, loose 
siding, deteriorating posts, and leaning sign posts.  Justin agreed that these 
problems are fixable at a relatively low cost and need to be addressed.  He 
would like to be able to hold the landscaping company liable for damages to 
the posts, some of which have been knocked off their foundations.  He is 
aware that some of the posts need replacement.   Also, members pointed out 
that residents themselves can assist with upkeep in general by submitting 
work orders for problems as they notice them.  

 

• Collington staff continues to remove wall paper on the main building’s walls.  
In some areas, there is 30 years of glue buildup to remove or sand down.  
Once the carpeting has been chosen, final wall color will be determined with 
resident input. 

 



• Wall paper has also been removed from the Bird Room portion of the 
downstairs dining area.  Wood flooring, with triple matting to reduce sound, 
replaces the torn rug.  Residents are concerned about wet flooring being 
slippery and about the instability of chairs with wheels.  Opinion has been 
almost evenly divided on the desirability of the changed acoustics. 

 

• The Building Committee is willing to assist in publicizing Collington 
emergency procedures, some of which involve staying in place while others 
involve exiting. 

 

• Justin wishes to meet with the newly formed Transportation and Security 
subcommittee.  Ruth Wilson readily agreed to meet. Justin’s transportation 
statistics over one  30-day period show that Collington transported 91 
residents, 357 employees, and 140 visitors  to/from the Metro;  the bus, 
which runs over a 13-hour period daily, carried a maximum of 7 people at a 
time with 95% of the activity occurring between 7:00 and 10:00 AM and 
3:00 and 6:00 PM.  Justin wishes to improve the efficiency of the 
transportation system.  Some resident suggestions were to schedule grocery 
and doctor runs at non peak times, to transport to Greenbelt doctors and 
the metro at the same time, and to use Uber or Lyft to provide service in the 
low usage times.  Justin also wishes to discuss security issues with the 
subcommittee members. 

 
Auditorium subcommittee - Jim Giese: 
• The subcommittee’s parameters will now include audio and visual matters 

throughout Collington, not only in the auditorium. 
• Jim moved that he seek Resident Association approval to submit a grant 

request for $2700 to the Collington Foundation.  The funds will purchase 
sound equipment for the Ivy Room.  The committee approved his motion 
unanimously.  

• The subcommittee is considering how best to spend their $15,000.00 
auditorium budget.  Their priorities include improvements to both the stage 
floor and to audio. 

 
 
 
 Dining Services: Eloise Scott 
 



The Dining Services Committee (DSC) held its monthly meeting on March 6, 
2019.  Nineteen residents and 2 culinary staff (Chris Ramsey and 
Corrine Pearce) attended the meeting. 

 > The Dinnerware Return event was held on March 4th and 5th.  No 
dinnerware was received from the clusters and villas and a minimal 
amount was received from the apartments.  Thank you to the villa and 
cluster leaders and the apartment floor and hall leaders for their 
support. 

 > A new menu for The Landing is in preparation. The tentative rollout 
date is April 8th.  The DSC-Working Group and meeting attendees 
submitted suggestions (re: food, menu and service). 

 >  Thanks are extended to the Hospitality Committee for the celebratory 
events for Mardi Gras and St. Patrick’s Day, and, showcasing the 
Camera Club and Flower Committee. 

 > Pads will be placed on the back feet of the dining chairs in the Bird 
room to minimize the slipperiness of the chairs on the floor. 

 > At the April meeting of the DSC, Chris Ramsey, Director of Culinary 
Services, will present information that will help us understand the 
complexities of culinary services here at Collington.  Residents are 
invited to attend. 

 
 Fiscal Review Committee: Julia Freeman  
 
Report on the February 25, 2019 meeting at 2 PM in the Game Room: 

 
The agenda for the day: Review a detailed occupancy report and factors 
affecting budget projections. 

Justin reviewed occupancy data for 2017 & 2018.  The issue addressed is that 
Collington is looking to stabilize occupancy, but it is difficult to make short 
term projections. The goal was to end 2018 with 309 occupied units.  Instead, 
the number of occupied units fell during the year from 311(309?) to 304 units. 
This was largely the result of 12 discharges from IL in the 4th quarter of 2018. 
Moreover, there were 40 discharges total for 2018 and only 31 closings. In 
2017 there were only 26 discharges in the whole year but 38 closings. [A 
discharge is a unit becoming empty through death, transition to the Health 
Center, or moving out of Collington.]  Justin estimated that about $300,000 in 
revenue was not realized in 2018 because of the lower occupancy. 



Nevertheless, the overall occupancy at the end of 2018 was 93% which is very 
good.  

By contrast, the Health Center occupancy was higher than it has ever been. 
Justin emphasized that there is a greater capacity in the Health Center than 
needed for the size of our IL community. The transitions coordinator last year 
did an excellent job of recruiting non-Collington residents to the Health Center 
after discharge from local hospitals. However, when she left in September the 
number dropped. 

Justin noted that at end of 2018 daily operating costs for Collington were 
$5,000 more than end of 2017.  A major factor moving forward is that 30 – 
40% of the staff, primarily in dining and housekeeping, come in as minimum 
wage workers. Collington pays just above minimum wage to these folks; a $15 
minimum wage is on the horizon. Employee costs represent 60% of operating 
expenses. How much more are residents willing to pay?  One future source of 
revenue might be the clinic if it is opened to those outside of Collington.  

A question was raised as to whether Collington is the right size. Justin did not 
have an answer but noted that Ericsson considers 500 – 600 the right size. 
However, Ericsson has a different business model. 

Elizabeth Gill asked about the impact of sunroom additions. The incoming 
resident pays for a sunroom addition, but what happens after that? Justin 
replied that there is no increase in monthly fee for that resident for the 
additional space of a sunroom. However, the next resident pays a higher 
entrance fee plus a higher monthly fee because of the increased unit size.  

The Foundation loan has been repaid; the deferred Kendal fee will be paid off in 
about a year. 

Peggy Latimer asked about capital funding and the repositioning the Health 
Center and fitness facilities.  Is there a $12 million cap for this?  Justin replied 
that $12 to 15 million was his projection going into refinancing. Of the $67 
refinanced, $15 million is targeted for the Health Center and fitness. The 
Health Alliance is formulating plans which may go beyond the Health Center.  

The next meeting is Monday, March 25, 2 PM in the Game Room.  

 
 Grounds: Charlie Clapper 

 



 Ruppert Landscaping.   The landscape contractor continues work on 
Campus including general cleanup, bed edging and pruning.  A major 
effort is removing the mulch volcanoes from around trees and shrubs.  
This excess of mulch is detrimental to long term health of the plants.  A 
much thinner layer of mulch to prevent weeds will remain.  
Unfortunately Ruppert’s crews, despite the best effort of Kyle Olsen, 
managed to prune azaleas and other spring flowering plants.  The result 
will be fewer flowers on the shrubs that were pruned.  An apology from 
Ruppert will appear in the Courier.  Kyle Olsen is posting mowing 
schedules and alerting us to other Contractor activities such as fertilizing 
in the Courier.   

 The Grounds Committee is beginning work on a Campus-wide landscape 
plan.  The plan will identify proposed improvements to the trail system 
including the need to complete the paved perimeter trail around campus, 
improving the trail from behind the 5000’s connecting to the dam, 
addressing the erosion issues on the lakefront, and will suggest ideas for 
correcting drainage problems around the Cottages.   

 Weed Warriors are continuing the mighty efforts to clean-up the woods 
adjoining the woodland trails and the lake trail.  Work includes vine and 
dead wood removal.   

 
 Health Services: Laurie Cobb 
Laurie requested that Nancy Lively present her report before the Health 
Services report.  Accordingly: 
 
 Health Center: Nancy Lively 
 
February 27th. Creighton Center Resident’s meeting. Began at 3:34 p.m. 
A number of issues that were old business were reported and/or seen to be 
unfinished though promises had been made.  A sample - there are still no 
curtains in the Kaleidoscope room where the meetings are held. This makes the 
room hot even on winter days and the light shines in everyone’s eyes. Today 
the fluorescent bulbs are blinking making it even harder to enjoy the room. 
The dietary requests from the last meeting were not resolved to the satisfaction 
of the residents. For example: 
 People asked to be able to put their own dressing on salads to prevent 
 them being overly full of salad dressing. 
 Dark meat chicken was requested but only white meat was served. 
 The deserts were improved but still there is no choice of which one to eat. 



 Ice Cream is in little cups with only three flavors offered.  Only 
 strawberry, chocolate and vanilla cups.  

 Some tables get ice cream and others get none because an aide gets for 
 some tables. Servers are sweet and try hard but often don’t know what is 
 in the cup for serving.  The suggestion was made that a single different 
 ice cream be made available in the kitchen each day to be dipped out like 
 it is in the downstairs dining room. This would be a break from the 
three-cup offering. 
 
Continuing from the last meeting was deep concern about the lack of bedrails 
on the new beds. People reported great distress in not being able to get in and 
out of bed with the assistance of the small former rails. A request was made for 
Dora Grey and Megan to come and explain why the rails were no longer 
available. They responded they would meet with the residents on a later date to 
talk about this. 
The state ombudsman was suggested as a possible person to come to the next 
meeting to help with concerns. It was stated that Dora, Megan and the State 
Ombudsman would be at the March 28th meeting. 
New Business: 
A request for better movies for the Saturday movie time was made and for them 
to always be shown on the large screen TV not the regular screen TV. 
 
One resident stated this opinion: 
Employees who work here are not being treated fairly. They feel if they ask for a 
raise they may be fired. I feel people are being overworked, and under paid. 
Patients don’t get the care they need because aides don’t have time to spend 
with a patient. 
 
A resident stated that one employee had 11 people to care for alone. 
 
There was a concern stated that Abdoah was not able to do some of his old 
activities since he is tied up most afternoons with getting and delivering the 
mail. It was announced then that due to an injury he will be away from March 
8th - April 1st and perhaps longer. During his absence other staff members will 
have changed schedules. Ellen will be in the Arbor on Thursdays instead of 
Monday and Tuesday.  Tina will be there on Tuesday and Friday. Anna will 
have to work alone on Wednesday and Friday.  Tina will handle the mail in the 
evenings both packages and letters. 
 



It was requested that Ebony slow down the pace of the exercise offered in the 
Arbor. They enjoy her but she’s a little too fast for many residents. 
The question was raised about who will handle the sandwich making. No 
decision had been made but perhaps Pat Johns will be asked to do that. 
 
People were asked what activities out of the building they want to do for the 
summer. 
Two meetings can be planned for May. They were asked if a trip to see the 
Baysocks was of interest. There was no reply. 
 
The April trip was announced as a trip to the planetarium which had been 
requested previously by residents. 
 
A question was asked about the availability to view the National Geographic TV 
channel. No clear answer. 
 
The calendars for the month are in the rooms as of the meeting day. 
The meeting was adjourned at 3:46 
 
Personal note: 

I began serving as the representative of the Independent Resident council to 
the Creighton Center Representative meetings in 2015. I have enjoyed this 
work but now wish to conclude my time as representative with the June 
meeting of the RA council. I will be pleased to accept and guide the next 
representative during the April, May and June meetings of the Creighton 
Center RA. Due to eye surgery I will not be able to attend the March meeting 
which is March 28th. The regular meetings are on the 4th Thursday of each 
month at 3:30. I would like to request members of the health committee to seek a 
person interested and willing to take over this role. Nancy Lively (busy with too 
many things). 

Lois thanked Nancy for her hard work.  She will be a hard act to follow! 

 
Health Services: Laurie Cobb 
 

1. A preface to this report: The Health Services Committee is the HSC for 
both residents in Independent Living and residents living in the 
Creighton Center. I must offer a “Mea Culpa” – the HSC has focused 
almost exclusively on the health of independent living, except for the 



monthly reports from valiant Nancy Lively. Nancy is going to give a full 
report from the CC RA committee. But, to contrast independent living 
and CC living and why so many independent living residents do not want 
to go to the CC or are sad there when they do move there, I am 
classifying her report into areas of RA committees that are very active on 
behalf of independent living: Dining, Buildings and Grounds, Social 
Services, and Health. These are committees that work on our behalf in 
independent living; however, only Nancy works on behalf of CC residents 
in all these areas. 
 

a. Dining: In Independent Living: we have lots of choice in meals: 

 However, in the CC, Little choice in foods: examples and 
these are only examples 

 White meat or dark meat chicken - no 

 Dixie cup ice cream only – no choice like we have for a 
double scoop of butter pecan or for a brownie with a 
scoop of vanilla. 

 Can you imagine the angry emails to Scotti if the ice 
cream choice for independent living was reduced to a 
single Dixie cup? 

b. Buildings and Grounds 

 No curtains in the staff-designated meeting room (on 
Chesapeake) for months so sun pours into the room 
making the room beastly hot and blinding people attending 
the monthly CC RA meeting 

 Staff refusal to meet in the more comfortable and larger 
Arbor Great Room (staff convenience because most RA 
participants are from the 4th floor) 

 Can you imagine the angry emails to Buildings and staff if 
there were not comfortable rooms for IL residents to meet in? 

c. Social Services: 

 Recently it was decreed that no family members could attend 
these monthly RA meetings. Why shouldn’t family members 
be allowed to attend and to know what is going on?  

 Are family members allowed in this meeting? 
d. Fitness 

 Recently the time available for Abdula to lead fitness and 
recreational activities in the CC has been reduced as he 
has been assigned the additional afternoon duty of 



delivering mail and packages from the clocktower to CC 
residents. 

 Remember the emails to Fitness and the HSC when Nelson’s 
time in the gym was reduced? 

e. Health 

 Two months ago, new beds were placed in all Chesapeake 
rooms; the new ones have no bedrails because bedrails are 
considered restrictive devices. For the small minority of 
people who can use bedrails to get in and out of bed 
independently and who value that self-reliance, there has 
been no solution to their need for DME help. 

 Nancy and I have been petitioning Megan and Dora for a 
solution for two months. No success to date. 

f. However in the next week, Megan is working and Rehab and others 
to solve the problems. 
 

I bring these issues to the RA now because I think these needless 
disparities between quality of life in the CC and Independent Living need 
not exist. A key to those disparities is the lack of committed competent 
voices speaking on behalf of the CC.  Nancy cannot do it alone. I ask the 
RA’s help. 

I have only praise for Megan and Dora.  They have done a fabulous job 
with Peter Fielding behind the scene to improve CC services. 

However, I ask the RA’s help in designing an RA structure that makes the 
needs, hopes, wishes, fitness and self-reliance of CC residents an important, 
if not equal, focus with independent living residents’ needs, hopes, wishes, 
fitness and self-reliance. 

2. Data Privacy and Vitalize 360 
For several years since the Kendal Corporation first promoted Vitalize 360, 
the Health Services Committee has been trying, behind the scenes, to 
understand the Vitalize 360 (V360) program. V360 at Collington is based on 
health and social data assessment tools and data collection on Collington 
residents who volunteer for the program. That data, de-identified, is 
available on the cloud to Kendal and to Hebrew Senior Life in Boston, which 
has a research division, the Marcus Institute for Aging that is affiliated with 
Harvard Medical School.  Data on Collington residents feeds into health 
assessment research in Boston.  



There can be three purposes to health and social data assessment tools and 
such data collection: 

1. to benefit the individual, where each question on the data 
instruments is only included because it impacts individual program or 
treatment decisions. An example would be identifying someone with 
risks for depression and referring them for further assessment and 
treatment. 

2. to benefit the organization, (i.e., Collington) where the questions are 
included to help the organization make decisions to benefit the 
population (including the individual) in aggregate. Examples include 
directing spending on fitness, Rehab, health education etc. 

3. for research, to answer questions that may matter to the organization, 
but also matter to folks outside the organization.  

 

Specifically, here at Collington: 

 The first level, the Individual-level: Kim Rivers’ work as a coach with IL 
residents. The Health Services Committee has heard only good comments 
about Kim's work with individual residents. In fact, we have worked behind 
the scenes on data privacy because we have not wanted to disrupt Kim’s 
work or cast any shadow on her work. The HSC supports Kim and her work. 

The second level, the organization level: the level of Collington:  Although 
central V360 (which we now know is the Marcus Institute for Aging) returns 
to Collington periodic cumulative data on Collington as well as data on 
“comparative” other V360-affiliated institutions, we have been unable to 
learn anything about the other institutions and how many are comparable 
to Collington or are affiliated with Kendall. The comparative data is useless: 
You can’t compare oranges to unknowns and Collington does not use the 
data to make decisions to benefit our population.  

The third level is the research level: In the US, in all such situations of data 
collection, current acceptable practice is to inform the participant of how 
their data will be collected and how it will be used, and give them a chance 
to decline while informing them that they will not lose services or otherwise 
have their declining to participate held against them. (Without the latter the 
data collection can be coercive, with a vulnerable population concerned that 
they can’t actually say no.)  



For over two years, the HSC has inquired about the research project into 
which Collington data is being fed without the informed consent of 
Collington residents and our knowledge of the purpose of the research. We 
know little more than we knew 2.5 years ago. We know that Kendal is no 
longer directly involved in V360; all questions and coaching for Kim is 
handled by Hebrew Senior Life in Boston.  Although the HSC and Collington 
management have contacted the contact person for V360m and indeed we 
have gone to the compliance committee of the Board. Still: 

1. We at Collington (residents and compliance committee) do not know how 
the data is being used; 

2. Nor are we offering residents informed choice and consent about 
participation in a research project; 

3. Nor have we told them they may participate in V360 coaching without 
participation in the data collection aspect of the program 

I feel stonewalled and turn to you, the RA, and residents here for help and 
suggestions. 

 
 Marketing: Elizabeth Gill 
 
The Committee met on Thursday, March 7th. 
The meeting was chaired by resident Elizabeth Gill.  Staff member Lindsey 
Hamilton, Marketing Director, attended for the Marketing Department. Justin 
Reaves, CFO, was our guest speaker. Twenty (~20) people attended the 
meeting. 
After approval of the minutes, we suspended the usual agenda to hear a 
presentation by Justin Reaves on the impact of occupancy on the financial 
health of Collington. We focused on the first three pages of data that he had 
provided to Fiscal Review. The community’s challenge is to determine what can 
be considered normal in terms of turnover and new occupancy.  There was a 
lively discussion, and the Committee will be turning its attention next month to 
brainstorming new ideas for supporting the Marketing Department while 
continuing its proven activities of Newcomer Dinners, Welcome Bags, and 
Ambassadors. 
The Marketing Committee’s next meeting will be held on April 4, 2019, in the 
Board Room at 11am. 
 
 Technology and Communications: Dennis Evans 
 



The March 2019 Monthly Meeting of the Technology & Communications 
Committee [Tech-Comm] was held on the 2nd Tues 9:30a Board Room, 
3/12/2019.  [Next meeting: 4/9/2019]  

 

 

A. Technology-Communications Mission Statement will continue being 
reviewed through 2019 

Suggested for discussion:  The Technology & Communications Committee 
advocates for identifying and suggesting technical means for addressing 
concerns of all Collington residents.  Technical means of communication 
and message content are both considered.  The Committee provides for 
staffing and operating the CollingtonResidents.org website and three Google 
discussion groups (for the Committee, the website, and an all resident’s 
discussion group).  The Committee coordinates the operation of a free 
weekly computer clinic to aid residents with computer device software and 
hardware problems.  The Committee provides information to other resident 
groups needing technical assistance. 

See:  Technology and Communications [Tech-Comm] Committee Mission 
2018.docx or .pdf 

B. Items Discussed: 

 Next year’s budget - $200 – no change: = website expenses.  It does not look 
like the Channel 972 UStream website is appropriate for shared storage of 
videos for the CollingtonResidents.org website.  Other arrangements will 
need to be made.  Unlikely to change Tech-Comm budget very much. 

Major updates to Google Group settings by Google on or about May 6:  If 
group managers make no prior setting accommodations, some group 
members may lose access.  Dennis Evans has reviewed the proposed 
changes and current settings for the Discussion, Technology, and Web 
groups.  The instructions are complex, but it does not look like any 
significant Owner/Manager capabilities will be changed.  The group 
performance will be monitored very closely in May.   

Recording events on channel 972 is in operation, for replay via password 
protected UStream.  Training sessions for using and recording Channel 972 
from the auditorium will be scheduled in the near future.             
 [Federal and State (MD) documents about “Sunshine” policies were 
reviewed.  Those policies consider it to be a reasonable expectation that any 
TV broadcast may be recorded by anyone having access to the signal.  
Recording a broadcast for later resident playback via password protected 
links is a reasonable expectation for any Auditorium event that is broadcast, 



whether announced or not, for the TV operations are visible to all people in 
the auditorium.  A sign could be mounted on the AV operator’s desk when 
the video is being recorded for playback.  An announcement could be made 
for each event being recorded but is probably not legally required.] 

C. Prioritized Activities 
Back-up Procedures:  Library; RA Website; Oral History Group 

 Consider widening the review of backup procedures. 

 Oral History Group is looking for 30-year backup of digital data for a 
time capsule.  

Classroom/Meeting Room Reservation and Readiness: Policies and 
procedures for reservations and readiness are being reviewed at the RA 
level. 

Address more Wi-Fi support problems: connectivity; old resident equipment 
and software; printer networking (printing on the wrong printers); VOIP 
phones on Wi-Fi networks; Wi-Fi Calling on smart phones. 

Brainstorming session(s) for Tech-Comm Activities and Computer Clinic. 

GPS Location Improvement (Uber app experience).  No current activity is 
observed. 

Email Suggestion: Janet Jones – Air Quality Monitor (WeatherBug Site $5k-
$15k) 

A request for creating groups like the Collington-Discussion Group. 

Follow-up recommendations for exterior lighting (LED, cost, architecture, 
astronomy & night sky pollution).  A Night-Sky Light Pollution document 
has been sent to the Buildings Committee. 

 
D. Standing Activities 

“CollingtonResidents.org” website and three Google Groups: Collington 
Discussion; Collington-Tech; and CollingtonWebGroup. 

“CollingtonResidents.org” WordPress hosting expires 9/1/2019. Domain 
expires 7/21/2021.  Need to update administrator’s name and add 
additional Collington resident contact names.  

Collington Computer Clinic: Wednesday 1-3pm; 1st floor conference room 
 

 
  
District Representative Reports 
 



 1st Floor: Bud Gardiner  
The first-floor district met on March 12, 2019.  There were 33 residents 
present. 

Transitions: 
 Marion Henry – back home 
 Norma Jean Vanagas – has moved into Apt. 163 
 Eulane Rose - has move into Apt 141 
 Sara DeRosa, IL SW is leaving, last day 3/22/19 
 
Health Services Update: 

 Peter Fielding provided an update on health services. The contract will be 
with Medstar with a start date in May. This will dovetail with tapering off of 
current services. There will be a FT nurse practitioner hired and recruitment is 
in place for a FT medical director. He noted that modern gerontology is 
significantly different from primary care. 

 In Phase II, the FT medical director will coordinate services in the 
Creighton Center. There will be an electronic medical record (EMR) which will 
carry over information from current patient files. On-call physicians will have 
remote access to the EMR. Availability of specialists is to be determined. There 
will be physical alterations to the clinic area. 

 In the Creighton Center, there will be increased emphasis on fitness and 
wellness with substantial architectural upgrades. There will be attention paid 
to Assisted Living (AL) Light and AL Heavy with a decrease in nursing beds. 

Facilities Update: 

 Gene Davis was introduced as the newly appointed Life Safety 
Compliance Manager (LSCM) with responsibilities for Fire & Life safety policies 
& procedures, Code & Regulatory compliance and constructions projects and 
inspections. He announced that the new (& problematic) speed bumps were 
removed that day. He answered questions regarding the process for handling 
maintenance and project requests.  

 
 2nd Floor: Sue Evans 
 
Speaker: Executive Chef, Stephanie Tolson 
Biography:  



 Born in Columbia, MD, where her family still lives, the youngest of 5, 
Stephanie is a Navy veteran of 15 years, with a bachelor’s degree from culinary 
school.  
She, along with Chris, produce all the menus for both the Landing and the 
dining room, with an emphasis on seasonal factors. While a la carte is 
currently available only in the Landing, it may return to the dining room in the 
future to relieve pressure on the Landing as well as provide alternatives to 
dining room customers. 
 She explained that the line cooks do all the preparation and that the two 
cooks do most of the work.  Soup is one of Collington favorites; she plans to 
sell leftover soup in the Country Store. The baker is there 5 nights/week and 
bakes all the deserts fresh each day. 
 She welcomes suggestions from residents, who can stop her anytime, or 
place comments in the box in the dining room. 
 She will lead a tour of the kitchen on Thursday, March 14th at 10:00 am 
for all second-floor residents. 
The meeting was followed by dinner in the Bird Room. 
34 attended the meeting. 
24 were able to eat dinner together. 
The next speaker will be Suku Powers, Philanthropy Director. 
 
 
 3rd Floor: Anita Myers 
The Third Floor held our monthly meeting on February 21st.   We welcomed our 
newest resident, Susan Ireland.  Between 25 and 30 residents attended.  We 
still experienced some difficulty with using the microphone in the Game Room, 
and we are going to try turning the chairs to face the kitchenette at our next 
meeting on March 21st to see if using the mic from that location helps with the 
acoustics. 

Anna Nowaczyk from Assisted Rehab gave some very helpful information as she 
explained the services that are offered, namely physical, occupational, speech 
and aquatics. 

Our residents took part in the returning of the kitchen dishes and utensils.  
Many were curious as to how much was returned in total.  But it was a very 
good effort on everyone’s part.  

Our next meeting is Thursday, March 21, at 4 PM in the Game Room.  Among 
other topics, we plan to have Suku Powers from The Collington Foundation as 
our guest speaker.   



As always, we welcome and encourage participation and suggestions from the 
residents on our floor as to what topics and/or issues they would like to have 
us cover. 

 
 1000s: Dick Garrison  
 
The District residents met on Thursday, March 14th. In Dick Garrison’s 
absence (Hay Fever), Elizabeth Gill chaired the meeting. Denise Bunting, a 
resident who chairs the Ombudsman Group of the Health Services Committee, 
was the guest speaker. 
The job of the Ombudsman Group is to resolve issues surrounding delivery of 
health services which residents have been unable to resolve for themselves. 
There is also a PG County Ombudsman program if the issue is not resolved by 
our on-campus group. 
 
All issues are handled confidentially by the group, which in addition to Denise 
includes RoAnne Dahlen-Hartfield, Ann Davie, Faith Torsani, Peter Pfund, and 
Sheila Given. Denise gave examples of issues that have been brought to the 
group’s attention (e.g., slow response times to call bells, failure to deliver pain 
meds in a timely fashion). She said that in an emergency one should call 2020 
(Security) and ask for the Nursing Supervisor on duty. She explained the rules 
governing ordering medications in Shenandoah which prevent ordering the 
meds before the patient is onsite and in bed. One suggestion is to take your 
medications with you. 
While the Creighton Center staffing levels meet CMS requirements, there may 
be times when patients feel the staff is stretched too thin.  Denise then gave 
some guidelines about how to speak to a physician. The adage is that a doctor 
will only hear the first eleven (11) seconds or the first fourteen (14) words that a 
patient says. So plan ahead and raise only one medical issue per visit. 
The District’s next meeting will be held on April 11, 2019, in the Game Room at 
4:15pm.  
 
 2000s: Mary Ann Curley  
 
Sara DeRosa, Independent Living social worker was our speaker, and while we 
were waiting for her to arrive, Denise Bunting, member of the residents’ Health 
Committee, gave us a couple of quick updates. She began by telling us that 
Medstar, once they have arrived on campus, will introduce computerized 
medical records. She also announced that, on the third Thursday in 



April, there will be a “show and tell” program in the auditorium for Megan 
Barbour, Health Services Administrator, and for the people who work for her. 
In addition, in the following week, tours of the Creighton center will be offered. 
 
Sara DeRosa subsequently informed us that when Medstar arrives they will be 
bringing in their own doctor, so we will be losing Dr. Kim, who, like Dr. Cassidy 
before her, is an Adfinitas employee and will be working elsewhere. 
Sara DeRosa, who will be leaving Collington next week for a position at Johns 
Hopkins, spoke a bit about what her job as our independent living social 
worker had entailed, and also mentioned that Collington was looking not only 
for a replacement for her but also for a new Director of Social Services. She 
wasn’t able to give us specific answers about the transition, but she will be 
meeting with her team, and also with Megan Barbour and Dora Gray this week 
in order to arrive at some idea of who will be covering her various 
responsibilities after her departure. 
 
We wish Sara well, and hope that Collington will soon find a replacement for 
her.  
 
 3000s: Ann Davie 
 
Our March meeting was snowed out, but at our meeting tomorrow we will hear 
from Chris Ramsey and Corinne Pearce about some of their constraints that 
they are operating under.  Some people are sad about the loss of dinner service 
at lunch time and the options at dinner. 
  
 4000s: Bonnie Cronin 
 
The 4000-district met on February 25 to hear from Sara DeRosa, Independent 
Living Social Worker.  

The 4100s welcomed two new residents during the first week of March. 

The next district meeting is scheduled for Monday, March 25.  Our guest will 
be Megan Barbour.  

 
  
 5000s: Ed and Marion Robbins 
 
The next District meeting is scheduled for Tuesday, March 26th at 1:30 in 
the Game Room.  The featured presentation will be updates on Health 



Service Alliance activities and the Marketing-Contractor process, from the 
point of view of Residents who are in contact with the Administration.  
Karen Cheney has been invited to join us. 

 

A social meeting is projected for some time in April, as there are a number 
of newcomers to the Villas who have yet to be welcomed by all their 
neighbors. 

 

There is no further business. 

  
 
Report of Resident Member of the Collington Board: Lois Brown  
 
On February 28th there was a quick meeting because of an extensive executive 
session.  There was an update from the executive director search committee.  
Diversified Search will present candidates to the Search Committee on March 
22.   
 
OO Shop: Louise Huddleston 
 
FEBRUARY 2019 OPPORTUNITY OUTLET REPORT   
     
SHOP SALES $1,783.50    
ESTATE SALES $95.60    
GLASS CASES SALES $1,060.00    
EXPENSES -$333.02    
     
NET TOTAL, JANUARY $2,606.08    
NET TOTAL YEAR-TO-DATE $33,161.84   
TOTAL PREVIOUS JANUARY  $1,947.50  
TOTAL PREVIOUS YEAR-TO-DATE   $39,087.14 

     
 
  
Unfinished Business (none) 
 
New Business:  
 
Judy Collins presented 3 Proposals for RA approval before they are sent to the 
Collington Foundation: 
 



Proposal #1 from Melissa Morales: 
Engraving of two works by composer William Thomas McKinley. 

Composer William Thomas McKinley was an award-winning composer who 
received several grants from the National Endowment of the Arts, a 
Guggenheim Fellowship, and was a frequent attendee of the Aspen Music 
Festival - one of the most prestigious music festivals for young performers and 
composers to participate in. Throughout his career he wrote hundreds of works 
with over 30 of them featuring the clarinet. Many have been performed, but 
unfortunately only for their premieres. Despite his acclaim and success as a 
composer, many of his works are unpublished. They are still handwritten 
manuscripts and as such are difficult to read and are not in circulation. A 
solution to this obstacle is to have the music engraved which is the process of 
taking a handwritten piece of music and entering it into music notation 
software. Doing this makes music clear and easily readable by the performers 
and prepares it for publication. 
To better illustrate the need, I have attached several copies of composer 
manuscripts. 

 The first page is a copy of Brahms double piano concerto 
manuscript. It is messy, difficult to make out the notes and 
accidentals, and it’s difficult to see how the music should align.  

 The second page is the manuscript engraved into notation 
software. The notes are much easier, alignment of notes between 
players is much easier to discern, and the music is more readily 
accessible by performers.   

 The next four pages are just a few examples of William Thomas 
McKinley’s manuscripts. The notes are often 

  smudged and hard to discern, chords in the piano part are   
  smeared making it difficult to make out the notes in each chord,  
  and notes within scale passages and repeated patterns are so close 
  together it is difficult to  make out each note. 
I am applying for a grant to have two of McKinley’s best works engraved so that 
they can be performed more readily and eventually become a more regularly 
performed work from the clarinet canon, otherwise works like these can be 
discarded and lost forever. I have been working with the William Thomas 
McKinley Foundation on this project. In addition to the spring performance, to 
recognize the foundations contribution the foundation will receive: 

 Recognition of the foundation on the dedication page of both works 
 25 copies of the CD made of the engraved works will be donated to the 

Collington library for resident enjoyment and recreation 
 CD’s can be used by Collington at their discretion for PR, marketing, and 

other needs as an example of the cross generational collaboration 
between the University of Maryland School of Music students and the 
Collington residents. 

 A copy of both engraved scores will also be added to the Collington 
library 



 Recognition of the foundations contribution on the performers website 
(Melissa Morales), as well as the UMD School of Music Community 
Engagement website, and the William Thomas McKinley Foundation’s 
social media. 

 A copy of the CD and scores will also be housed at the UMD Michelle 
Smith Performing Arts Library with a letter of recognition for the 
Collington Foundation’s contribution. 

 A copy of the recording and a letter of recognition to the Collington 
Foundation will be donated to Classical WETA 90.9 FM, and WMUC 88.1 
FM. 
 
Budget: 

Include a detailed budget for the project including (if relevant) elements 
provided at no Cost; 
 $2000 Copyist fee for 2 engravings 
 $700 Performing Artist Fees 
 $500 Recording Fees 
 $365 Professional fees 
 $50 Photography & Marketing 
 $0 Rent for performance space 
 $0 Printing 

Total: $3615 
 

Addenda to Melissa’s Proposal: 
I. Grant Proposal 

Recital of William Thomas McKinley Music for Collington Residents 
By Melissa Morales 
 
1. Describe the need to be addressed 
I would like to present a recital on the award winning but largely 

unpublished, American composer, William Thomas McKinley. McKinley is an award 

winning composer with over 300 works including solos, chamber music, symphonic 

works, opera works, etc., but unfortunately his works are seldom performed due 

to the fact that most of works are not currently published. A majority of his 

works are handwritten, difficult to read, and have never been recorded and are 

seldom performed. Despite coming from a line of prominent American composers, 

McKinley is still under-represented as a result of these unpublished, 

handwritten scores. The few performance recordings that exist were created by 

an elite contingency of soloists and chamber musicians who were close friends 

and colleagues. Outside of their premieres, his music has seldom been 

performed. McKinley’s influence as a composer, performer, and professor at 

New England Conservatory has expanded the American musical vocabulary as well 

as made a large contribution to contemporary clarinet literature. In an effort 

to bring attention to his contribution to the clarinet repertoire I will have 

a piano reduction of one of McKinley’s six clarinet concerti made, as well as 



have his sole clarinet sonata engraved. This will be one step in making his 

works more approachable to modern performers and audiences. 
 

2. Explain how the proposed project addresses the need; 
The recital will present works by the composer and present a lecture that will 

fully articulate the American musical vocabulary that has developed over the 

last hundred years. The residents at Collington have expressed a deep interest 

in music history including the evolution and progression of music notation, 

technology, and musical styles and trends throughout the years. The project 

will raise awareness of William Thomas McKinley and his body of work as an 

underrepresented American composer. It will provide an engraved copy of two of 

his works to increase accessibility, and create a high quality recording where 

in some cases one does not exist. 

 
3. Identify who will be responsible for ensuring successful completion of the project; 
Robert DiLutis, Associate Professor Clarinet and Director of Community 

Engagement at the University of Maryland School of Music. 

 
4. Specify the timeline for the project, which should not exceed one year; 
Funds to be distributed to music copyist in January, engraving to be completed 

by the end of February/early March. The recital will be presented and 

recording made during the Spring semester, in April or May of 2019. 

 
5. Include a detailed budget for the project including (if relevant) elements provided at no cost; 
$2000 Copyist fee for 2 engravings and 1 piano reduction of 1 musical work 
$700 Artist Fees 
$500 Recording Fees 
$365 Professional fees 
$50 Photography & Marketing 
$0 Rent and Utilities 
$0 Printing 
Total: $3615 
 
6. Include evidence of management’s support for the project; 
-Letter attached- 
 
7. Please provide steps that will be taken to acknowledge the Foundation for awarding this 
grant request. If necessary, the Foundation may ask applicants for further information or 
clarification. 
A blog entry on the SOM community engagement website as well as the artists’ 

personal website and other social media platforms, and acknowledgment on the 

cover page of the engraved works.  



 
II First Letter of Support: 

 
 



 
II. Second Letter of Support 

 
 



After some questions about the usefulness to Collington, the motion for 
proposal was rejected and will not be sent to the Foundation from the RA 
(Vote 4-15). 
 
 
Proposal #2 From Faith Torsani: 
 

The Collington Foundation, Inc. 
c/o Suku Powers 
Director of Philanthropy and Community Engagement 
10450 Lottsford Rd. 
Mitchellville, MD 20721 
 

Re: Application for Foundation Grant 
Sound System for Ivy Room Lounge 

 
This application is submitted on behalf of the performers and patrons of the 
Collington Ivy Room Lounge.  The request is for a grant of $2,700 for the 
purchase of audio equipment to be used by performers in the Ivy Room for the 
benefit and enjoyment of Collington residents. 
 
Background:  In about 2010 Collington residents began to provide musical 
entertainment at the Ivy Room prior to dinner, at first one person and then 
others, until the program has grown to regularly scheduled entertainment on 
multiple evenings by individuals, duets, combos and even students from the 
University of Maryland.  More recently, resident singers have also joined in the 
musical entertainment.  On many evenings, the Ivy Room is filled to capacity 
with residents enjoying the music and camaraderie.  Others stop to listen for a 
while on their way to and from the dining room. 
 
Purpose of grant:  To provide amplification for singers and others performing in 
the Ivy Lounge in order to provide a more enjoyable listening experience to 
residents, particularly those with hearing impairments. The equipment 
proposed to be purchased by the grant would accomplish this purpose. 
 
Responsibility:  Rob Reigel, Collington Director of Information Technology and 
resident Faith Torsani, representing the performers and patrons with the 
support of the Auditorium and Audio/Visual Support Sub-committee of the 
Collington Residents Association Buildings Committee will assume 
responsibility for arranging the purchase and installation of equipment. 
 
Timeline:  Assuming ready availability of equipment needed, this project can be 
accomplished in less than 3 months upon the awarding of a grant and release 
of needed funding. 
 
 



Budget:   
a. Microphone with stand and cables (2)   $   250 
b. Biamp monitor speaker                200 
c. Self-powered speakers (2)                1,000 
d. Mixer                               600 
e. CD player                              200 
f. Installation assistance and miscellaneous small items       450   

(as needed) 
 
Total budget and grant request    $2,700 
 

Resident support:  Is evidenced by the attached petition of Ivy Room performers 
and patrons and recommended approvals by the Resident Association 
Auditorium and Audio/Visual Support Sub-committee of the Buildings 
Committee, the Buildings Committee and the Collington Residents Association. 
 
Management support:  The project has been approved by IT Director Rob 
Reigle. There are no funds currently budgeted by Collington for the 
accomplishment of this project and considering the numerous needs of the 
community requiring budgeted funding, it is unlikely that this project could be 
funded by future Collington budgets.  This is not an identified item of the 
Collington Strategic Plan. 
 
Recognition:  The foundation will receive recognition for this grant by its 
announcement of award and accomplishment in the Collington Courier and 
other publications.  Further, an article will be submitted for publication in the 
Collingtonian.  It is expected that Marketing will give additional publicity in its 
promotional material. 
 
     Submittedby:  
             
     ___________________________________ 
 
 
      Faith Torsani on behalf of: 

 Performers and Patrons of the Ivy Room Lounge 
 
 
Endorsements: 
 
 ____________________________________________ 
 
 Date:________________________ 
 Auditorium and Audio/Visual Support Sub-committee 
 
 



 ____________________________________________ 
 
 Date:________________________ 
 Buildings Committee 
 
 
 ____________________________________________ 
 
 Date:________________________ 
 Collington Residents Association 
 
 
 
 ____________________________________________ 
 
 Date:________________________ 
 Rob Reigle, Information Technology Director, Collington 
 
There were no questions.  The motion was approved unanimously, and the 
request will be sent on to the Foundation. 
 
 
 

Proposal #3 

Grant Application (March 13 2019) from Jacob Kijne: 

NEED 

In August 2018 the Fitness Committee made an inventory of the 
equipment in the Fitness Room.   We found that three pieces of 
equipment were old and broken and should be replaced.  One of them, 
the bench, was dangerous and was quickly replaced.  With support from 
the Health Services Committee a request was made for funding to be 
included in the 2019 budget for replacement of the two other old pieces 
of equipment.  However, only $3,500 was allocated in the budget for that 
purpose. 

The request to the budget was for $13,000 which would have been 
sufficient to replace both of the currently available NuSteps and one of 
the treadmills.  The NuSteps are very much in demand, especially in the 
mornings, in part because the Rehab staff recommended that residents 
who had been in rehab for treatment after a knee or hip replacement 
continue to use the NuStep. Last year one large weight lift press was 



moved from the Fitness Room to a space on the first floor, which made it 
possible to rearrange the equipment such that the spacing between the 
various pieces is now ADA compliant.  Replacing equipment in the 
Fitness Room will require the removal of old pieces.   

SOLUTION 

We wish to apply for a grant from the Collington Foundation that would 
make it possible to purchase two NuSteps.  As space in the Fitness Room 
is limited, the oldest of the current NuSteps will be replace by one of the 
new ones.  The vendor offers a retirement adjustment of $300 for the 
replaced NuStep.  The space for the other new NuStep will be found by 
removal of the treadmill that has recently broken down. 

RESPONSIBILITY 

Installation will be done by the manufacturer.  Related work, including 
the removal of the two old pieces of equipment, will be overseen by the 
Collington Building Manager, Gene Davis and his staff. 

TIME LINE 

The project will be completed within 90 days of the grant approval. 

BUDGET 

The vendor, NuStep LLC, has quoted $6,195 for each NuStep (i.e. 
$12,390 for the two), with a shipping and handling cost of $800.  We will 
get a $300 retirement adjustment by giving up one of the old NuSteps.  
With the contribution from the Collington budget of $3,500, this grant 
request is for $9,390.   

A copy of the vendor’s quote is attached. 

RESIDENT SUPPORT 

At its meeting on February 12, 2019, the Fitness Committee 
unanimously approved the proposal.   The Fitness Committee is a 
subcommittee of the Health Services Committee, which, at its March 5 
2019, also unanimously approved this request.  Finally, at its 19 March 
2019 meeting, the Resident Association Council approved the proposal. 

MANAGEMENT SUPPORT 



Evidence of management support comes from the signatures of 
Collington senior staff, below. 

ACKNOWLEDGEMENT OF FOUNDATION GRANT 

We will place a message of acknowledgement in the Courier, and add 
labels on the two NuSteps. 

 

Respectfully submitted, 

 

 

Jacob Kijne, Chair Fitness Committee 

 

Countersigned and approved,   

 

 

Suzanne Shabe, Activities and Wellness Manager 

 

 

 

Megan Barbour, Administrator 

 

 

 

Gene Davis, Facilities Manager 

 

 



 

Jerome Perry, Facilities Director 

 

After a few questions, the motion for approval by the RA was unimously 
approved. 

 

Community Comments and Responses 
 

A suggestion was made that the RA develop some criteria for approval of 
future requests. 

Ruth Schrock clarified the problem with drapes in the Kaleidoscope 
room, which were partially discarded because they didn’t meet fire code. 

Peter Fielding gave a short report from the Health Services Alliance.  
Medstar will be starting sometime in May.  The repositioning of the  
Creighton Center and the Fitness/Wellness has been discussed, and 
some specific proposals will be made soon.  Next Thursday (the 28th) at 
2:00 there will be a report from those four residents who went to the 
headquarters of the  architectural firm SFCS in Roanoke to give a short 
report of their findings and to introduce the architectural team.  There 
will be a report in the Courier by Marian Fuchs about the history of the 
HSA and the steps that have been taken in the last 6 months.  We need 
your input! 

 
Adjournment was at 3:00. 

 

 

 
 

 
 

 

 


