
 

Collington Residents Association Council Minutes 
 

Tuesday, April 16, 2019, 1:30 p.m. 
 
Lois opened the meeting with a moment of silence.  She thanked all for coming, 
and announced that the meeting was being recorded and will be available on 
the Collington Residents website. 
 
The minutes of the March 19, 2019 meeting of the Residents 
 Association Council and the agenda for this meeting were approved. 
 
Reports of Officers 
 President: Lois Brown 
 
Communication: The BOD is moving forward.  Prior to next week’s BOD 
meeting, BOD members will be available for dinner with residents.  Call Karen 
Cheney if you would like to meet and chat with a Board member on Thursday, 
April 25th. 
 
Better communication between RA and Administration: Joint Leadership 
Meetings continue; in the March meeting, we concentrated on avenues of 
communication between management and residents.  Results were seen 
immediately in the Courier and continue in weekly updates.  In our April 
meeting we are beginning to concentrate on Operational priorities; how 
management prioritizes from a need and budget perspective and how their 
priorities can mesh with the residents’ priorities.  Nadine will speak more on 
this subject. 
  
Our District Leaders continue to do a good job.  There is an upcoming 
workshop.  Thank you all for your time and energy. 
 
Operational Issues: Judy Braun returned from vacation and will now start 
work in operational areas.  She is here 2 days a week and still available to 
anyone at Collington.  Call Karen Cheney for an appointment. 
 
The Transportation subcommittee has met.  Mike McCulley will have some 
information about their progress 
 
On March 28th, Medstar presented their vision of care for aging adults.  It is 
an exciting change for Collington.  They will take over our clinic services 
around mid-May.  Two of their team were present and answered many 
questions.  Many, many thanks go to our HSA, particularly Peter Fielding and 
Megan Barbour, the co-chairs. 
 



If you missed the meeting, Auditorium recordings are easily available on the 
internet. Password 123Resident. 
 
The Stategic Planning Committee met on Friday, April 12th.  A report was given 
by the Health Services Alliance regarding the Wellness and Creighton Center 
repositioning.  Justin Reaves also gave insight into the financial aspects.  More 
work will be done in this area as well as master planning for the entire 
community.  
 
The Engagement Alliance has kicked off and is beginning to look at 
employee/resident engagement and communication. 
 
Strategic Planning Committee brochure from 2018 was displayed. 
  
Restoration of trust: 
 
Last month I spoke of getting management’s and residents’ expectations of 
performance and accountability on the same page.   The work on operational 
priorities is one step in that direction, a collaboration. 
 
An independent, outside consultant has been chosen to look at our HR policies 
and procedures. They are ready to begin work.   
 
I would like to hear from you with any ideas you may have.  
 
Movement is happening, more to come. 
 
 
 
 First Vice-President: Nadine Hathaway  

We have been working on two fronts this month: 

1. Creating the Housing Leader workshop which will take place on 
Wednesday, April 24th at 3:30 p.m. in the Game Room for all District and 
cluster/hall leaders. I ask everyone to phone or email me this week in 
order to facilitate room set up and supplies. With the vision passed by 
the Council in mind, we will be emphasizing effective communication and 
community engagement on the District level, and the concept of 
approachability.  

2. The Operating Chairs are working with me in creating their three most 
important committee priorities – We will study those with the senior 
leadership priorities and discuss the best way to align them to influence 
the 2020 budget process. Justin will be meeting with us. 

 



 Second Vice-President: Sue Regen 
The regatta is coming up on Memorial Day weekend.  In order for this to 
happen, help is needed.  Please contact Sue if you’d like to help out. 
 
 
 Secretary: Judy Collins 
For new Operating Committee Chairs, the Annual Meeting of the Residents 
Association is on the first Friday of October, which is October 4th.  Keep in 
mind that the Annual Report, which includes an annual report from each 
committee, is due by that time.  So I hope your report will be to me in early 
September, the 15th at the latest.  Thanks for your good work! 
 
 Treasurer: Linda Ewald 
The Fiscal Year 2019 is closed; we had a very good year.  Instead of the 
expected $20,000 deficit, there was only a deficit of $7,000.  The Oportunity 
Outlet made about $5,000 more than they were budgeted for, in spite of being 
closed for several months.  The Christmas Bazaar made their budget and 
contributions from the committees have also helped; the Interfaith Chapel gave 
$2500. 
There will be an audit at the end of the year; Mary Bird and Ann Carlson are 
the Audit Committee, and they will report back to the RA. 
We are also happy to report that we saved $1000 on photocopying at the RA 
office rather than at the Clocktower (15 cents/page).  Linda or Lois will help 
you if you need something printed.  The office is always unlocked.  This printer 
is for RA business, not your personal use. There is a logbook which should be 
filled out when you make copies.  Use the Clocktower printer as little as 
possible. 
 
Operating Committee Reports 
 
 Buildings: Mike McCulley 
 
Management Report - Rob Reigle: 
Rob will be the Administration’s liaison with the Building Committee, beginning 
with last week’s meeting.  We have had much better communication with 
Administration since he joined.  He will provide the committee with explanatory 
progress updates on projects.  Some of the projects are non-negotiable. The 
administration’s current priority is to repair/replace the cooling tower water 
pump.  Safety issues hold priority.  Rob will seek committee input on 
prioritizing other projects. 
   
Committee members raised numerous concerns, including: 
 

• Need for a strategic maintenance plan for entire campus:  Rob is creating a 
maintenance schedule.  Currently, Collington is receiving bids for power 



washing and window cleaning.  Outside water outlets will soon be turned on.  
Repairing and replacing parking lot and walkway poles is a priority project.  
They are gathering quotes for the replacement of poles essential to structure 
safety and for removing rust and then painting the remaining poles. 

 

• Identification of campus problem areas - management does inspect 
periodically, but also requests that residents submit a work order for any 
campus problem they have noted. 

 

• Status of maintenance study commissioned by Karen Boyce - Rob is aware 
the study was commissioned, but has not seen its recommendations.  He will 
look into it.  Rob’s maintenance schedule will have clearly assigned 
responsibilities and documentation.  He expects a sense of ownership by 
staff for their assigned areas.  

 

• Speed bumps - the plan is to install paved bumps when paving is done for 
the pedestrian walk way.  The committee had understood that paving the 
pedestrian walkway is not in this year’s budget.  A timely substitute for 
speed bumps could be pedestrian crosswalk painting with wider lines and 
reflective paint.  There was not consensus on whether speed bumps should 
also be installed on Perimeter Road. 

 

• HVAC condensate pumps currently being installed - members were 
concerned about the need for and cost of installing a pump in every cottage.  
To lower the cost, a drain pipe with a removable section could be used.  Rob 
stated that the negotiated cost per pump was quite low.  He understood that 
the condensate pumps were not being installed in every residence, but only 
in those that do not have proper drainage for condensation.  The contractor 
doing the work is “A Supreme”.  

 

• Oversight for Resident Turnover Renovations -  Gene Davis is assigned 
responsibility for renovations.  Rob works with him.  Jerome Perry gives final 
approval.  

 
 
Sustainability Group - Peter Pfund:  

• If Governor Hogan signs the recently passed Clean Energy Jobs Act, there 
will be new financial incentive to revisit the issue of solar energy for 
Collington. 

• The Group is seeking diagrams indicating the location of the community’s 
240 volt lines should there be a future need for 240 volt charging stations.  

• Planning continues for a visit to the Fort Totten Recycling Facility. 



• Unused electric meters remain after two residences have been merged into 
one.  Management determined it will cost less to leave them in place than to 
remove and possibly replace them later. 

• Some residences have shown unusually high electrical usage.  An “auxiliary 
heat” thermostat setting, rather than the “heat” setting, may be one cause.  
Also, when residents are absent for more than 3 days, they should set the 
a/c to 80 degrees in warm months; they should lower the temperature 
setting in cold months; and, they should turn off hot water heaters by 
tripping the circuit breaker.  The Group is checking on how other Kendal 
campuses are handling these issues. 

• The baling machine being used experimentally at the loading dock is having 
difficulty properly reducing the volume of baled cardboard.   

• The Sustainability Group is looking for additional participants. 

• The next Group meeting will be held on April 29, 2019 (instead of April 22). 
 
 
Auditorium - Jim Giese: 

• The two tested vertical BOSE speaker systems outperformed all the current 
speakers in the auditorium.  Rob Reigle will report on their cost on May 1. 

• Rob Reigle found that one of the two hearing loops under the auditorium 
carpet is not functioning.  Repair of the loop is expected to improve reception 
for persons using hearing devices in areas where there is currently poor 
reception.  [The hearing loop has been repaired the day after it was 
discovered to be fauty.] 

• Jim received notification of the approved $2700.00 grant request for the Ivy 
Room sound system. 

 
 
Transportation and Security - Ruthie Wilson 

• The subcommittee now has 7 members. 

• Rob is assisting with transportation needs and schedules, current and 
future. 

• The group is looking at transportation data for 4 different months throughout 
the year.  To preserve resident privacy, Justin will provide all medical 
transportation data. 

• Ruthie is posting transportation information in The Courier as needed. 

• Back up drivers are being identified for the times regular drivers are 
unavailable. 

• The 3rd floor security desk area continues as the pick-up area. 

• Directions for using Lyft and Uber are under consideration. 

• Transportation to future MedStar appointments in Georgetown will be 
coordinated with Collington transportation. 



• Ruthie is locating all the administrative wing doorways to the outside and 
noting their locking mechanisms.  No one should be able to enter 24/7 
through any door. 

• The subcommittee will reconvene, for one hour, on April 24. 
 
Signage: 

• ID SignSystems has not yet provided its assessment report. 
 
Member Appreciation: 

• For Rob Reigle’s accessibility, responsiveness to emails, and his positive 
involvement in Collington operations. 

 
Member Concerns: 

• The Building Committee will keep an eye on resident turnover renovations, 
but involve itself only when egregious activities become apparent. 

• Some members have heard that RDI is not being paid promptly in 
accordance with their contract.  Mike will look into this. 

• Residents should be notified in advance when contractors will be renovating 
adjacent to them. 

 
 
 Dining Services: Eloise Scott 
 
  The Dining Services Committee (DSC) held its monthly meeting on April 

3, 2019.  Twenty-three residents and 4 culinary staff (Chris Ramsey, 
Stephanie Tolson, Taimi Ando and Corrine Pearce) attended the 
meeting. 

 > At the April meeting, Chris Ramsey, Director of Culinary Services, gave 
a presentation on The Complexity of Food Service, here at Collington.  It 
was very informative.  A hearty thanks was extended to Chris and his 
staff.  I have suggested to Ms. Megan Barbour that it may be helpful to 
have Chris present a similar presentation at a community meeting. 

 > An announcement regarding some of the upcoming changes in the 
dining menus was distributed to the residents on April 2nd.  The new 
dining menus went into effect on April 8th. 

 > The menu for the Easter brunch is in this week’s Courier (April 15th-
21st).  Please call Ana Amaya at extension 4771to make a reservation. 

 > Residents are reminded and encouraged to fill-out out a comments card 
for The Landing or the dining room.  Your feedback is important in 



gathering actual data that is helpful in guiding culinary decisions.  We 
appreciate the help of Lorrie Rogers in compiling this data. 

 
 Fiscal Review Committee: Julia Freeman 
 
The last meeting of the Fiscal Review Committee was held March 25, 2019, at 2 
PM in the Game Room.  Fourteen residents attended. Justin reported that IL 
occupancy held steady at 93%. 

Justin addressed fiscal projections and initiatives to address service issues at 
Collington using the 5 year projections developed in October 2018. He pointed 
out the bottom line – Gain (Loss) from Operations - is projected at a million 
dollar loss for 2019. This is not crippling for Collington over the short term but 
the goal is to transition to a positive number (gain) over the next five years.  He 
added that this is the goal of Fiscal Committee of Board. Ideally, the Gain/Loss 
should ideally be +/-   $200-300,000 each year. With the refinancing the 
interest expense increased substantially this year due to the amount 
refinanced ($67 million) but this amount will gradually decrease over time. The 
departmental budgets are being reviewed to determine where expenses can a 
contained.  

Major drivers for expenses are salaries, wages, and benefits.  Collington has 
about 300 employees. About a third of employees are not drawing benefits from 
Collington. Ten percent are salaried and the remaining 90% are hourly. Half of 
the hourly employees are at minimum wage. An increase in the minimum wage 
to $15 is now almost certain. The pay scale of employees currently just above 
the minimum wage will also need to increase. Justin estimates that $600,000 
will be needed to bring all low wages up. The last time the minimum wage went 
up our occupancy levels were increasing as well and could cover the increased 
costs. However, occupancy is leveling; how to cover the cost this time has not 
been factored into the current projections.  

About the compensation policy at Collington: Justin said that our employees 
are paid at the market rate or above in virtually all positions. He also showed 
data for the % salary increases awarded last year to employees.  The data 
formed a bell curve centered on 2%.   

Justin noted that the challenge is how to organize our business without 
automatically passing on costs to residents. An example was to eliminate lunch 
in the dining room noting the staffing required to serve a small number of 
residents after the Landing was opened. In addition, can some services be 



outsourced for cost efficiency? An example is the use of Beltway buses for trips, 
allowing better scheduling for Collington drivers and eliminating the need for 
another large expensive bus and its upkeep. 

Justin ended with the request for residents to organize groups for feedback on 
three service areas: Transportation, Security, and Environmental services. Can 
these service areas be better organized to provide needed service more cost 
efficiently? An example is the Metro service. A recent review of one month’s 
runs showed there were never more that 7 folks on a run yet a bus is sent out. 
Another example is Securitas, a company Justin is working with for security 
consultation. What services might most apply to Collington? 

The next meeting is Monday, April 22, 2 PM in the Game Room.  

 
 Grounds: Charlie Clapper 
 

 Ruppert Landscaping:  Spring mulching on the Campus is nearing 
completion.  Kyle Olsen will be doing a walk-around with Andre Samuel 
the new on-site Ruppert supervisor to ensure that excess mulching 
around trees has been removed.  First mowing of the season began last 
week.  Ruppert crews are removing dead and damaged tree limbs.  
Annuals will be planted after danger of frost is passed in late April.  This 
includes containers outside the Clock Tower and on Broadway.   

 Ruppert has been authorized to begin work on correcting drainage 
problems in the 4000 Cluster.  Work will include connecting downspouts 
to underground pipes that will connect to underground holding tanks.   

 We are awaiting an estimate from a contractor to construct a paved 
walkway to the inner gatehouse from the existing paved pathway that 
ends behind the 1000 cluster.  

 The Grounds Committee has drafted a Campus-wide Landscape Plan.  
Committee members will meet this Thursday, April 18 to review the plan.   
We need to agree on WHY we are doing this plan and WHAT should be 
included before we begin work with other committees and the 
Association.  

 
 Health Services: Laurie Cobb  

 
The HSC meeting was held April 2 with about 40 residents and staff present. 



 Megan Barbour responded to Questions and Answers on the Health Alliance 
and the Trip to Roanoke Presentation in the Auditorium the previous week 
(questions on Medstar were held for Dr. George Hannowi’s presentation on 
April 9th) 

 Ann Davie and Denise Bunting led a discussion on the need for advocacy for 
IL residents who need assistance in a variety of health-related areas. The 
Social Services 360 sub-committee will take up the issue. 

 Laurie Cobb presented a possible formal collaboration between Assisted 
Rehab and Freedom Mobility. Megan will be pursuing it further. 

 Health Services Sub Committees: 
o Fitness Program: Jacob Kijne reported that the proposal to the 

Foundation for two new Nu-Steps had gone in. Later in the week it 
was announced that it had been funded.   

o Health Center: Laurie Cobb, interim, attended CC meeting in March. 
We are looking for volunteers to take up this position on the RA 
council and the Health Services Committee. 

o Palliative Care +:  Kay Laughton: the group will meet again when 
Medstar is on board and our resident subcommittee can meet with 
it. 

o On Vitalize 360: For several years since the Kendal Corporation first 
promoted Vitalize 360, the Health Services Committee has been 
trying, behind the scenes, to understand the Vitalize 360 (V360) 
program. V360 at Collington is based on health and social data 
assessment tools and data collection on Collington residents who 
volunteer for the program. That data, de-identified, is available on 
the cloud to Kendal and to Hebrew Senior Life in Boston, which has 
a research division, the Marcus Institute for Aging that is affiliated 
with Harvard Medical School.  Data on Collington residents feeds 
into health assessment research in Boston. Even after seeking the 
assistance of the Compliance Committee of the Board, neither the 
HSC nor the Compliance Committee have received answers to 
questions we have posed about that data collection on residents.  

o What are the goals of that research? 
o How is the data on Collington residents being used by the 

Marcus Institute? 
o What is the comparative data that is being sent back to 

Collington based on and how could Collington use it to 
better understand our population and plan accordingly? 

o We are not offering residents informed choice and consent 
about participation in a research project; 

o have we told them they may participate in V360 coaching 
without participation in the data collection aspect of the 
program 

 A more lengthy report on this subject for the Executive Committee is 
attached to this brief report. For those interested in the subject of Data 



Privacy, you might want to read the special report in last Sunday’s New 
York Times on the subject. 

 
Next Meetings: 

 HS monthly education program: “Who is Who on the Health Services 
Team,” April 18 at 2PM 

 HSC next meeting: May 7, 2019 
 
 
 Marketing: Elizabeth Gill 
 
The Committee met on Thursday, April 4, 2019, chaired by resident Elizabeth 
Gill. Staff member Lindsey Hamilton, Marketing Director, attended for the 
Marketing Department. Fifteen people attended the meeting. 

After a moment of silence and approval of the minutes, Lindsey Hamilton gave 
her report, which occupied most of the rest of the meeting time. 

 In the 1st quarter of 2019, there were 5 closings. The goal was 9 closings. 
Colleen Ryan Mallon, Kendal’s VP of Marketing, and Howard Braxton, 
Director for Sales and Marketing, are providing assistance. The goal for 
the 2nd quarter is 15 with a total for the year of 38. 

 Despite the low number of closings in the first quarter, Lindsey 
commended the Marketing Team as being among the best in all of senior 
living. It was remarked that during a time of turmoil and turnover, the 
team of Cory Hall, Sandy Short, Tia Ervin, and Terri Mosely has 
remained consistent. 

 There are 15 units available: 8 apartments, 5 cottages, and 2 villas. 
Another villa is expected to become available within the next several 
months. 

 There are 10 units under contract and under or awaiting construction. 
 Events: April 11th Villa Showcase; May 19th Spring Parade of Homes; 

June 26th a presentation on the financial benefits of Lifecare. 
 

We discussed ways the committee could further help the Department in their 
tasks, particularly in light of last month’s presentation by Justin Reaves that 
demonstrated the urgent need to keep occupancy high. For 2018 occupancy 
held steady at 93.6%. 

The Marketing Department office will be moving down the hall to what has 
been Apartment 262. This will allow for expansion of the Clinic and the 
construction of two additional exam rooms. 



Lindsey announced that she has been selected for the 2019 Kendal Leadership 
Fellows Program, along with Stephanie Tolson (Culinary) and Tajuana Smith 
(HR).  The goal is to develop leaders who will cultivate sustained, long-term 
change in the organization in alignment with Kendal values. Last year Taimi 
Ando and Sandy Short were in the class of fellows. 

Ann Davie reported that 10 newcomers had attended the March Newcomers’ 
Dinner. Mary Ann Curley reported that there was nothing new to report from 
the Ambassadors Group. 

The Marketing Committee’s next meeting will be held on May 2, 2019, in the 
Board Room at 11am. All are welcome. 

 
 Technology and Communications: Dennis Evans 
 
The April 2019 Monthly Meeting of the Technology & Communications 
Committee [Tech-Comm] was held on the 2nd Tues 9:30a Board Room, 
4/9/2019.  [Next meeting: 5/14/2019]  
 
A. Technology-Communications Mission Statement will continue being 

reviewed through 2019 

Suggested for discussion:  The Technology & Communications Committee 
advocates for identifying and suggesting technical means for addressing 
concerns of all Collington residents.  Technical means of communication 
and message content are both considered.  The Committee provides for 
staffing and operating the CollingtonResidents.org website and three Google 
discussion groups (for the Committee, the website, and an all residents’ 
discussion group).  The Committee coordinates the operation of a free 
weekly computer clinic to aid residents with computer device software and 
hardware problems.  The Committee provides information to other resident 
groups needing technical assistance. 

See:  Technology and Communications [Tech-Comm] Committee Mission 
2018.docx or .pdf 

B. Items for discussion: 

 Communications standards were discussed, involving content, not 
technology. The Kendal model is to strive for clear and open communication 
and seek to preserve a sense of community.  Do other Kendal communities 
have communications standards documents? 

 Next year’s budget - $200 – no change: website expenses.  It does not look 
like the Channel 972 UStream website is appropriate for shared storage of 
videos for the CollingtonResidents.org website.  Other arrangements will 
need to be made. Copies of all the videos I have found on the 



CollingtonResidents.org website have been downloaded for rereferencing 
from another site than Vimeo.  There are several options including YouTube, 
Google Drive, and One Drive that are free for smaller than 15GBy storage.  
Dropbox might be shared for no cost for a few years.  A Vimeo Basic account 
is free for 25GB/year. It may have a 500MBy limit per video. A Vimeo Plus 
account is $7/month when billed annually. 

Classroom/Meeting Room Reservation and Readiness: Policies and 
procedures for reservations and readiness have been reviewed at the RA 
level.  There is not a Collington procedure checklist so that needed support 
for room events must be verified by the meeting room user. 

 LED and Fluorescent flicker problems: LED lighting is replacing fluorescent 
lighting because of significant energy savings, however poorly designed LED 
lights can flicker more than fluorescent lights and can have excess blue and 
excess intensity problems as well.  These characteristics can cause 
physiological problems with some people and otherwise just be irritating. 
Dimmers can create flicker even with LEDs that are essentially flicker-free 
at full power.  [LEDs- Fighting Flicker, Architectural Lighting, 4/23/2014] 

Game room Mic operations: Intermittent problems with feedback, low 
batteries, wireless crackle. 

Game room Wireless TV operations/ Smart TV operations.  New TV 
installed. 

Channel 972 events – SAGE annotation. 

C. Prioritized Activities 
Back-up Procedures:  Library; RA Website; Oral History Group 

 Consider widening the review of backup procedures. 

 Oral History Group is looking for 30-year backup of digital data for a 
time capsule.  

Address more Wi-Fi support problems: connectivity; old resident equipment 
and software; printer networking (printing on the wrong printers); VOIP 
phones on Wi-Fi networks; Wi-Fi Calling on smart phones. 

Brainstorming session(s) for Tech-Comm Activities and Computer Clinic: 

GPS Location Improvement (Uber app experience) 

Email Suggestion: Janet Jones – Air Quality Monitor (WeatherBug Site $5k-
$15k) 

A request for creating groups like the Collington-Discussion Group. 

Follow-up recommendations for exterior lighting (LED, cost, architecture, 
astronomy & night sky pollution).  A Night-Sky Light Pollution document 
has been sent to the Buildings Committee. 

Recording events on channel 972 is in operation, for replay via password 
protected UStream.  



 [Federal and State (MD) documents about “Sunshine” policies were 
reviewed.  Those policies consider it to be a reasonable expectation that any 
TV broadcast may be recorded by anyone having access to the signal.  
Recording a broadcast for later resident playback via password protected 
links is a reasonable expectation for any Auditorium event that is broadcast, 
whether announced or not, for the TV operations are visible to all people in 
the auditorium.  A sign could be mounted on the AV operator’s desk when 
the video is being recorded for playback.  An announcement could be made 
for each event being recorded but is probably not legally required.] 

D. Standing Activities 
“CollingtonResidents.org” website and three Google Groups: Collington 
Discussion; Collington-Tech; and CollingtonWebGroup. 

“CollingtonResidents.org” WordPress hosting expires 9/1/2019. Domain 
expires 7/21/2021.  Need to update administrators name and add 
additional Collington resident contact names.  

Collington Computer Clinic: Wednesday 1-3pm; 1st floor conference room 

Major updates to Google Group settings by Google on or about May 6:  If 
group managers make no prior setting accommodations, some group 
members may lose access.  Dennis Evans has reviewed the proposed 
changes and current settings for the Discussion, Technology, and Web 
groups.  The instructions are complex, but it does not look like any 
significant Owner/Manager capabilities will be changed.  The group 
performance will be monitored very closely in May.   

  
 
 
 
 
 
 
District Representative Reports 
 
 1st Floor: Bud Gardiner  
 
The First Floor Residents’ Meeting, April 9, 2019, was cancelled due to the 
health services meeting being held in the Auditorium discussing Health 
Services.  

 2nd Floor: Sue Evans 
 
April 4, 2019 (4:00 pm in the Game Room).  26 residents attended.  Speakers: 
Rita Gardiner, MaCCRA and Suku Powers, Philanthropy Director. 
 



Rita Gardiner, a member of the Collington MaCCRA chapter, came to 
encourage residents to become members and to run for office in the local 
chapter, especially for vice president, a position that must be replaced in June.   
 
Suku Powers  
Biography: Suku was born in New York City of Indian parents and has both 
bachelor’s and master’s degrees; the bachelor’s is in International Affairs & 
Public Policy. Her early work was grant writing for non-profit organizations. 
 
Her work here concerns the Collington Foundation and community 
engagement. Community engagement involves working with contractors and 
vendors as well as family and friends of residents. She now has an assistant to 
help. 
 
The Collington Foundation both raises money and provides a revenue source 
for Collington activities. A previous resident left $400,000 for scholarships.  
 
Suku plans to work with outside organizations such as the Alzheimer’s 
Association and provide intergenerational activities, perhaps a day care center 
for children of staff. A suggestion from a resident was for adult day care. 
 
Her work is tied in with that of other Kendals with whom she has monthly 
phone calls. 
 
The next speaker, in May, will be Megan Barbour Administrator/Director of 
Operations.  We plan to have dinner together afterwards in the Bird Room. 
 
 
 3rd Floor: Anita Myers 
 
The Third Floor residents held our monthly meeting on March 21st.  Twenty-
eight residents attended and introduced themselves with an ice-breaker by 
giving their name, their apartment number, and whether they were “quiet” or a 
“handful” in high school.  At this meeting, we had the chairs re-arranged to 
face the kitchenette and found that we eliminated the acoustic feedback 
problem by using the microphone at the kitchen end of the room. 

Suku Powers, our Philanthropy Director for The Collington Foundation, gave a 
wonderful explanation as to what the Foundation does and the benefits it 
provides.  



Our next meeting is Thursday, April 18, at 4 PM in the Game Room.  Our plans 
are to have Barbara Fairchild explain the highlights of our Collington Library 
and how the “Books by Mail” program works.  We are also expecting Rita 
Gardiner to give a brief talk about MACCRA. 

As always, we welcome and encourage participation and suggestions from the 
residents on our floor as to what topics and/or issues they would like to have 
us cover, and there will be an open forum time given to discussion. 

We plan to adjourn at 5 PM to the Bird Room for dinner and hope that more of 
our residents will join us for this enjoyable time together. 

 1000s: Dick Garrison 
The 1000's District meeting on April 11, 2019, was attended by about 25 
residents.  There was no District business to deal with, so the entire meeting 
centered around the speakers. 

Charlotte Melichar spoke briefly about MACCRA's role and pointed out that 
MACCRA needed volunteers to serve as MACCRA officers.  MACCRA stands for 
Maryland Continuing Care Residents Association. 

Barbara Fairchild spoke about Collington's library and about the PG County 
library.   This covered details about the operation of our library, and services 
and resources available at or through the PG Library system.  She pointed out 
that the catalog for our library collection is available on the RA's website 
(https://collingtonresidents.org ).  Among the resources in our library is a 
section containing books by living Collington residents, and another section 
containing books written by deceased residents. 

George Newman talked about the Collingtonian, which is published  monthly 
except in July and August.   All issues of the Collingtonian are available on the 
RA website, starting with February, 1988.  Bill Lively has indexed all issues 
from 2012 though 2018; the index is searchable by accessing it and then, 
using cntrl-f (Windows) or cmd-f (Mac), typing in the search term.   The index is 
very thorough and very long (88 pages at this point).  George pointed out that 
one can get a decent knowledge of Collington's history and evolution by reading 
all of the Collingtonians.   As editor of the Collingtonian, George is always 
looking for authors to write articles and materials to include in upcoming 
editions. 

The next 1000 District meeting will be on May 9. 

  



 2000s: Mary Ann Curley  
 The meeting was at 4 p.m. Tuesday, April 9 in Classroom A, with 18 in 
attendance.  Collington’s Corrine Pearce, Dietitian, and Chris Ramsey, 
Directory of Culinary Services, gave us a dietary update. There is a new 
“Always Available” menu.  Narrow-necked salad dressing have replaced the old 
containers so dressings can be saved rather than discarded at the end of the 
evening.  The kitchen staff of 100 prepares and serves 1500 meals/day, plus 
catering events as needed.  Approximately $1,000,000/year is saved by being a 
part of the Kendal Corporation.  Chairs are missing from the former self-serve 
area, possibly brought by visitors to patients’ rooms or to offices. 

Corinne spoke about diets and special needs of residents. 

  
 3000s: Joyce Koch for Ann Davie (absent) 
The District enjoyed a meeting with Chris Ramsey and Corinne Pearce, and 
appreciated their interest in our ideas and hopes for change.  Chris agreed that 
interest is very high in having an alternative menu at Dinner in the Dining 
Room, and told us that about 6 items would again be offered.   There was a 
discussion of the high level of noise from about 7 pm on, from staff talking 
loudly, pans being rattled, and walkie-talkies on in pockets of staff.  The 
slowness of wait-staff has been a discouraging problem.  

Chris share two major issues: 1) the turn-around time to bring on a new wait 
staff recruit has been 8 weeks, but the type of person we have been trying to 
hire can't wait 8 weeks.  He knows other institutions do the checks necessary 
in 3 weeks. 

2) When someone mentioned that the dining room menu had suffered after the 
Landing opened, Chris pointed out that the Dining Services budget was not 
increased when the Collington population took a big jump in 2016-17.  The 
generous roll-out of 3 months free food in the Landing persuaded many, and 
the numbers eating mostly in the Landing are higher than expected. 

 
 4000s: Bonnie Cronin  
The 4000 district met on March 25 to hear from Megan Barbour, 
Administrator/Director of Operations.  

We are eagerly awaiting the scheduled drainage repairs behind the 4100 
cluster. 



The next meeting is scheduled for Monday, April 22.  Our guest will be Rob 
Reigle, Assistant Director of Facilities.  

 
 
 5000s: Ed and Marion Robbins 
The District held a meeting in the Game Room on March 26th.  Culinary 
Services provided coffee and cookies, for which we are thankful. 
 
The focus of the meeting was reports from two residents who have regular 
contact with members of the Administration: the Health Services Alliance 
(Marian Fuchs) and the Contractor meetings held each Monday (Don 
Collins). 
 
The meeting opened with an update on Richard Zorza's health as he has 
moved to Chesapeake [Sadly Richard died this past weekend.  He was an 
active participant in Collington’s activities; the District mourns his death.]  
There was a discussion of the use of the term Villa to describe the 
District's residences, a number of residents feeling that it was a pompous 
title suggesting Cap Ferrat or Monte Carlo, which it isn't.  The District 
would like to recommend changing this name, though no specific 
replacement was identified.  The District would, however, like to 
recommend to the Buildings Committee that any future signs directing 
people to the District, drop the name Villa and just use the numbers.  It 
was recognized that the term Villa may have a specific place in CCRC 
language, implying a certain range of residential options, and, therefore, 
be useful to Marketing.  
 
The second topic of interest was the final repair of the sidewalk and 
landscape next to 5101.  Carol Kempske reported contacting Kyle to be 
sure that the Administration remembers that work is still to be done there, 
both for safety reasons and to avoid run-off towards her home. 
 
In all of the above and related discussions, residents were reminded to 
record the Work Order number when placing one, as it is the best way to 
bring attention to the lack of action, should that be the case. 
 
Marian Fuchs reported on the activities of the Health Services Alliance, 
with the support of Peter Fielding.  Marian noted that Megan Barbour is 
their contact with the Administration, and she added that Kendal 
representatives Bailey and Mandy have been very helpful.  She added that 
Bailey will be Collington's principal support in the choice of contractors as 
he is knowledgeable with plenty of experience. 
 



Kay Laughton brought up a concern about the problem of fitting Medicare 
regulation to the “bed mix.”  At present, Medicare only covers Shenandoah.  
Marian reported that Megan knows and understands the rules and 
implications, and they expect Dora Gray to become more involved in the 
future.  Because of the financial implications, Justin Reaves is also 
included in the Health Services Alliance (HSA) group.   
 
The Foundation is likely to have a role in HSA deliberations because of the 
financial implications.  The HSA will be making a presentation to the 
Strategic Plan group on April 12th, and Marian reported that the HSA has 
operated in a productive and positive environment.  The amount of 
regulation covering health care services continues to challenge all efforts 
to build new systems and facilities. 
 
Don Collins reported on the weekly contractor meetings.  He began by 
reporting that Marketing drives all building decisions.  There were many 
comments noting that for Residents, Maintenance and Housekeeping were 
the most important aspects of Facilities Management, and that, until 
Collington had more personnel devoted to these tasks, it would be difficult 
to achieve satisfactory levels of performance.  It was noted that Jerome 
Perry, when speaking to the District last Fall, had committed to more 
housekeeping staff, but that the reverse had happened. 
 
Don reported that at present there was only one contractor available to 
Collington, and there were reports that they were not being paid in a 
timely fashion.  The weekly contractor meetings usually include at least 
two Residents, Justin Reaves, Marketing personnel and representatives of 
Facilities, so it is an opportunity to assess how “Plant” management is 
being carried out.  We'll need more time to determine if the Administration 
is making progress in this critical area. 
 
 Health Center (no report) 
 
Report of Resident Member of the Collington Board: Lois Brown  

(no meeting to report)   
 
OO Shop: Louise Huddleston  

Louise thinks the shop did an amazing job considering the closing and 
the eliminating of some of their space.  Kudos to Margaret, Joe and the 
crew! 

MARCH 2019 OPPORTUNITY OUTLET REPORT  
    
SHOP SALES $2,713.05    



 
 
 
 
 
 
 
 

Unfinished Business (none) 
 
New Business (none) 
 
Community Comments and Responses 
RoAnne Dahlen-Hartfield is asking for a new representative to join her on the 
Board of Directors of the Prince George’s Philharmonic, which meets tonight at 
7:00 in the board room. Please let her know if you want to come. 
 
Adjournment was at 2:29. 
 
 

 

 

ESTATE SALES $414.00    
GLASS CASES SALES $932.00    
EXPENSES $0.00    

    
NET TOTAL, MARCH $4,059.05    
NET TOTAL YEAR-TO-DATE $37,216.89    
TOTAL PREVIOUS MARCH  $3,892.95   
TOTAL PREVIOUS YEAR-TO-DATE  $42,980.09  
   


