
 

Collington Residents Association Council Minutes 
 

Tuesday, August 18, 2020, 1:30 p.m. via Zoom 
 
 

Lois opened the meeting with a moment of silence. 
 
The May 20th, July 21st minutes and the March 24th reports of the 
Residents Association Council, and the agenda for this meeting, were 
approved. 
 
 
Reports of Officers 
 President: Lois Brown 
 
Lois welcomed all, and said that although there will be no opportunity for 
questions to be answered, anyone with questions can email Lois and she will 
respond.   
 
Kudos to Hope Nevins and all staff that work at the Creighton Center for a Zero 
deficiency infection control UNANNOUNCED 8 hour survey by a CMS 
(medicare/medicaid services) surveyor.   
 
 
Master Planning: 
Since October 2018, I have been there advocating for residents, beginning with 
the Health Services Alliance, through continuing meetings with Ann Gillespie 
and your BOD resident members, the Operating Chairs - including 2 joint 
letters to the CEO, consulting with the incoming RA Executives and at Board of 
Directors meetings.  

My advocacy for you concerned details of the Master Plan and proposed 
changes to our physical spaces (indoors and outdoors).  Other concerns 
brought forward included deferred maintenance, the phasing of each piece of 
the project (bringing current residents' needs forward) and certainly financing 
and its impact on current residents.  Mostly, I have asked that there be more 
communication with all residents.  I have spoken of this to the Board of 
Directors as well.  This advocacy reflected much, if not all, of what you have 
said during committee meetings, on our discussion group, and through 
conversations residents have had with me.   



Our concerns have been anticipated by the decision makers but have not been 
adequately addressed, as yet.  These concerns are not uncommon in 
communities undergoing Master Planning; however we still should be heard 
and our issues addressed.  We should all understand that all the answers are 
not yet available. 

Now we should focus not on the details of the Master Plan, but rather on our 
need for information.  We all need to understand the decision making, the why, 
what and how of the planning and, of course, its impact on current residents.  
Many of us have tried to speak for you; now it is your turn to speak up by 
writing to the powers that be. 
 
Other concerns: 
 
A nominating process has begun for the Dining committee to find a new chair. 
Ann Davie, Howard Piggee, Norma Taylor and Ellie Hagen are on the 
nominating committee.  If you would like to nominate someone or volunteer 
your services, please notify the nominating committee.   
 
We will also need a chair for the Trips Committee, in hopes that the committee 
will be needed once Collington opens up.  
 
The Transportation subcommittee is looking for those interested in metro rides.  
Please call Ruth Wilson x 7534. 
 
I have been in touch with Rob Reigle concerning an update to Security in the 
main building.  I am also working with Truist Bank to try to get them to open a 
branch here. 
 
I am so very proud to introduce you to Kaleidoscope, the inaugural edition of 
Collington’s Arts Magazine.  39 Residents and 2 staff members contributed 
their time and talent to publishing this beautiful magazine.  We should all be 
proud of our community!  All households will receive a free copy gratis of your 
Residents Association.  Mark your calendar for the afternoon of Friday, August 
28th.  There will be a short televised introduction and then an in person 
distribution. 
 
Barbara Fairchild says that the Library is open M-F Noon - 3 pm for browsing 
(by appointment; call x7251). 
 



The OO shop is now open, with no appointment necessary.  M-W-F 2:30 - 4:30 
pm. 
 
 First Vice-President: No 1st VP 
  
 Second Vice-President: Sue Regen 
Collington continues with its thoughtful opening of a number of activities. 
Many of the openings are initially for limited numbers of people, so check the 
Courier and/or the weekly presentations by Administration for the specifics. 

Included in these expanded openings are the library, billiards room, fitness 
center, the Flower Committee, Meditation Group, the Farmers Market, 
transportation to grocery stores, the Interfaith Chapel, and OO shop. Please 
look for the guidelines the Interfaith Chapel Committee has provided for faith 
groups and individuals using the chapel.  Copies of these are being placed in 
each person’s mail slot. 

The Woodshop is also open. Residents can bring in items that need repairing.  
See the Courier for scheduled drop off times. Residents can also use the 
amazing equipment that is available for a variety of projects.  For access to 
doing projects in the Woodshop, it is necessary to have an orientation for safely 
using the equipment. Contact Grant Bagley to schedule an orientation. 

Maya Keech is beginning to organize this year’s Holiday Bazaar in November.  
This is a fun time and an important fund raiser for the Residents Association.  
Watch for news in the Courier and think about what you might contribute. 

 
 Secretary: Judy Collins 
 
     You all should have received a copy of 2 proposals sent to me by Ann Marie 
Rahn.  These will be discussed under New Business towards the end of this 
meeting. 
 
     I'd like to thank all the Committee Chairs and District Leaders for your 
reports.  There's only one more month of reporting before the "New Year" for the 
RA in October.   
 
     But please don't forget that in addition to next month's meeting report, the 
Operating Committee Chairs are required to send an Annual Report to me for 
compiling into the Annual Report for the Residents Association, which is to be 
presented at the October 2nd Annual Meeting of the RA.  This is a summary of 
your achievements, goals, and activities for the past year, starting in October of 
2019.   



 
     This can be your farewell gift to me, since I will no longer be your Secretary.  
Thank you! 
 
Lois added that the Annual Report should really represent all the committees 
and subcommittees and the operating committees, particularly those that have 
RA budget line items. 
  
 Treasurer: Ann Carlson 
 
We have been gearing up in the revenue department; big thanks to the OO 
shop; they had a very successful yard sale.  We're still spending more than 
we're taking in, so please go to the OO shop!  We're not in dire financial shape,  
so there's no reason for concern. 
 
We had some expenses that we were a little surprised by, one of which was 
from Collington.  There is a printer in the RA office that can be used by 
residents to avoid the 15 cent per page charged by Administration for copies 
made by them, which adds up pretty quickly.  Also they have gotten more strict 
about special inserts in the Courier, which are also 15 cents per page, which 
for 370 copies of the Courier gets pretty expensive.  For the past month we 
were billed over $850.  So we have requested that before Karen Cheney allow 
these pages to be printed, it has the approval of the President.  There may be 
other ways, less expensive, of getting information disseminated. 
 
The Finance Committee is about to make a commitment with a financial 
advisor.  Beginning this month there is an additonal line on the financial 
statement to track the investment income dividends, interest, and realized 
capital gains that is available to support residents' activities. 

      

      
REVENUE FY 21 THRU  THRU VARIANCE 

 BUDGET 6/30/20 JULY JULY FROM 

     BUDGET 
Opportunity Outlet $35,000 $688.00 $1,672.75 $2,360.75 $32,639.25 
Committee Transfers $10,700 $0.00 $0.00 $0.00 $10,700.00 
Interest $15 $0.00 $0.00 $0.00 $15.00 
Christmas Bazaar $4,500 $0.00 $0.00 $0.00 $4,500.00 
Resident Contributions $0 $85.00 $35.00 $120.00 -$120.00 
Total Revenue $50,215 $773.00 $1,707.75 $2,480.75 $47,734.25 
Endowment Earnings $24,635 $0.00 $0.00 $0.00 $24,635.00 
TOTAL REVENUE & RESERVE $74,850 $773.00 $1,707.75 $2,480.75 $72,369.25 

       



       
EXPENDITURES FY 21 THRU  THRU VARIANCE 

 BUDGET 6/30/20 JULY JULY FROM 
ADMINISTRATIVE     BUDGET 

       
Office Expense $2,750 -$81.05 -$819.00 -$900.05 $1,849.95 
Photocopies $2,000 $0.00 $0.00 $0.00 $2,000.00 
Special Projects $0 $0.00 $0.00 $0.00 $0.00 
Operating - Dining/Hospitality $13,900 $0.00 $0.00 $0.00 $13,900.00 
Operating - Fiscal Review $0 $0.00 $0.00 $0.00 $0.00 
Operating - Health $0 $0.00 $0.00 $0.00 $0.00 
Operating - Fitness $0 $0.00 $0.00 $0.00 $0.00 
Operating - Grounds $1,875 $0.00 -$1,645.00 -$1,645.00 $230.00 
Operating - Marketing $250 $0.00 $0.00 $0.00 $250.00 
Operating - Buildings $0 $0.00 $0.00 $0.00 $0.00 
Operating - Interiors $1,000 $0.00 $0.00 $0.00 $1,000.00 
Operating - Technology $245 $0.00 $0.00 $0.00 $245.00 
Opportunity Outlet $2,000 $0.00 $0.00 $0.00 $2,000.00 

       
TOTAL ADMINISTRATIVE $24,020 -$81.05 -$2,464.00 -$2,545.05 $21,474.95 

       
ACTVITY COMMITTEES       
Collingtonian $8,500 -$1,568.00 -$820.00 -$2,388.00 $6,112.00 
Community Outreach $5,200 -$200.00 $0.00 -$200.00 $5,000.00 
Creative Arts $960 $0.00 $0.00 $0.00 $960.00 
Drama $4,950 $0.00 $0.00 $0.00 $4,950.00 
Flower Arranging $3,800 -$887.40 $160.66 -$726.74 $3,073.26 
Interfaith Chapel $1,600 -$38.38 -$31.87 -$70.25 $1,529.75 
Library $4,000 $0.00 -$258.39 -$258.39 $3,741.61 
Music $10,500 $0.00 $0.00 $0.00 $10,500.00 
Collington Singers $2,000 $0.00 $0.00 $0.00 $2,000.00 
Neighbor Talks $600 $0.00 $0.00 $0.00 $600.00 
Pet Committee $0 $0.00 $0.00 $0.00 $0.00 
Recreation $300 $0.00 $565.00 $565.00 $865.00 
Speakers $500 $0.00 $0.00 $0.00 $500.00 
Black History Month $1,500 $0.00 $0.00 $0.00 $1,500.00 
Indigenous Awareness $1,470 $0.00 $0.00 $0.00 $1,470.00 
Creative Arts Magazine $1,800 $0.00 $0.00 $0.00 $1,800.00 
Hearing Vision Support Group $50 $0.00 $0.00 $0.00 $50.00 
Women's History Month $1,600 $0.00 $0.00 $0.00 $1,600.00 



Woodshop $1,500 $0.00 $0.00 $0.00 $1,500.00 

      
TOTAL ACTIVITY 
COMMITTEES $50,830 -$2,693.78 -$384.60 -$3,078.38 $47,751.62 

        
TOTAL EXPENDITURES $74,850 -$2,774.83 -$2,848.60 -$5,623.43 $69,226.57 

       
REVENUE less 
EXPENDITURES    -$1,140.85 -$3,142.68  
      

      

       

       
NON-BUDGET FUNDS       
BEING CARRIED      

 Balance Received Spent Balance  
 6/30/20 JULY JULY 7/31/20  
AV Group $500.00 $0.00 $0.00 $500.00  
Collingtonian $1,226.17 $0.00 $0.00 $1,226.17  
Creative Arts $302.65 $0.00 $0.00 $302.65  
Drama $215.63 $0.00 $0.00 $215.63  
Flower Arranging $3,660.53 $0.00 $0.00 $3,660.53  
Gardens $4,224.88 $501.00 $125.10 $4,600.78  
  Hilltop Garden Maintenance $4,879.46 $0.00 $0.00 $4,879.46  
Grounds $6,140.20 $0.00 $0.00 $6,140.20  
Courtyard $4,693.54 $0.00 $160.66 $4,532.88  
Meadow Project $0.00 $0.00 $0.00 $0.00  
Health Services $500.00 $0.00 $0.00 $500.00  
Woodshop $3,455.15 $330.00 $448.07 $3,337.08  
Frame Shop $6,918.89 $0.00 $531.19 $6,387.70  
Hospitality $2,846.00 $0.00 $0.00 $2,846.00  
Interiors $5,595.95 $0.00 $0.00 $5,595.95  
Interfaith Chapel $7,397.38 $0.00 $0.00 $7,397.38  
Library $3,446.30 $133.35 $308.75 $3,270.90  
Music $3,664.49 $0.00 $0.00 $3,664.49  
Collington Singers $339.69 $0.00 $0.00 $339.69  
Pet Committee $437.10 $0.00 $0.00 $437.10  
Poetry Group $0.00 $0.00 $0.00 $0.00  
Wellness $13,149.05 $942.41 $0.00 $14,091.46  
Special Projects $1,791.66 $0.00 $0.00 $1,791.66  
ACTIVITIES SUB-TOTAL $75,384.72 $1,906.76 $1,573.77 $75,717.71  



      
Lally Fund $9,640.81 $0.00 $0.00 $9,640.81  
Equipment/Contingency $8,934.12 $0.00 $0.00 $8,934.12  
FY 2020 Deficit -$3,355.98 $0.00 $0.00 -$3,355.98  
      

 $90,603.67 $1,906.76 $1,573.77 $90,936.66  
      
REVOLVING FUNDS      

 Balance Received Spent Balance  
 6/30/20 JULY JULY 7/31/20  
      
Community Outreach $5,010.33 $0.00 $0.00 $5,010.33  
Employee Appreciation $5,744.96 $2,600.00 $0.00 $8,344.96   

      
TOTAL REVOLVING $10,755.29 $2,600.00 $0.00 $13,355.29  
      
TOTAL FUNDS HELD    $104,291.95  
      

INVESTMENT INCOME  $               -    
 $     
4,232.98   $                -    $4,232.98  

      
ASSETS      

 6/30/20   7/31/20  
Checking Account $42,094.60   $43,189.30  
Money Market $57,959.97 $0.00  $57,959.97  
      
TOTALS $100,054.57   $101,149.27  
      

 -$3,142.68   REVENUE less EXPENDITURES  
 $104,291.95   NON-BUDGET & REVOLVING FUNDS  
      

 $101,149.27      
      

      

      
 
Operating Committee Reports 
 
 Buildings: John Barker 
 
The Buildings Committee met August 12 via Zoom with 17 attending. 



The chair announced that elections for officers would be held at the September 
meeting.  Mike McCulley will bring a proposed slate.  All current officers have 
expressed a desire to be on the slate; John Barker as Chair, Ann Marie Rahn 
Vive Chair, and Barbara Anderson as Secretary.  Others can be nominated by 
contacting Mike McCulley. 
 
Megan Barbour spoke for management.  Rob Reigle is on vacation.  Megan 
introduced Eric Mphesa, our new facilities project manager and outlined his 
duties. Normal work orders are to resume on August 17th.  Those present 
stressed the importance of getting caught up on the work order backlog and 
keeping us informed. 
 
Transportation and Security: Ruth Wilson 
Diane Hoover will become chair of this sub-committee in October.  Ruth will 
remain active.  The bus trips for residents to the groceries are working well. 
Ruth is surveying reinstating trips to the Metro. 
 
Pickleball Courts:  Ann Marie Rahn 
Courts have been washed and scrubbed by a commercial firm.  The money has 
been approved.  Resident players are repairing the cracks.  New lines are to be 
painted on August 20. 
 
Sustainability:  Peter Pfund 
The group is looking into having a collection bin in the Clocktower for used 
plastic bags, hoping to get them recycled. 
 
Auditorium:  Jim Giese 
As of Gathering #3, auditorium expansion is no longer being considered. We 
may need a second in-house TV channel and additional cameras for broadcasts 
to all residents.  We are waiting to hear if the 2021 budget will fund new audio 
equipment as promised.  Megan stated that, in the future, groups that may 
create hearing difficulties for each other will not be booked at the same time.  
 
Interiors:  Ruth Schrock 
The Grand Staircase refurbishment is complete.  The Clock Tower furniture 
that is in poor condition is being stored and has been replaced temporarily.  
Interiors worked with Marketing to stage the Game Room, third floor 
apartments and guest suites.  Clarita Ricketts' paintings are on display. 
 
 



Sign Project: 
New wooden posts are curing in the wood shop.  Residents will paint them. 
They will replace damaged Stop sign posts and the Marketing parking posts.  
As many as 20 people have volunteered their help.  Input from Justin is needed 
before work begins with vendors. New directional signs are also being prepared. 
 
Member Concerns: 
The Gathering #3 information should be accessible to all residents including 
those without computer savvy.  Enlarged slides should be on boards in the 
Community Center and the slides should be printed in the Courier.  The 
information should also be rebroadcast on 972.  WiFi continues to frustrate.  
Work orders and calls to Security will alert Rob to the ongoing problems. 
 
Next meeting:  Sept 9, 2020 at 10:00 AM. 
 
 Dining Services: No Dining Committee Chair, no report 
 
Lois said that people are working on finding a new Dining Chair.  There should 
be an announcement soon in the Courier of a new nominee, with a vote needed 
by the Dining Committee.  In the meantime, Howard Piggee, Lois Brown, 
Stephanie Tolson, and Corinne Pearce have met to discuss residents' concerns 
as well as a survey conducted by Mike McCulley.  We were pleased to see in 
this week's Courier an announcement of changes to come, which will be 
announced on channel 972 tomorrow at the Update on Covid and other topics. 
 
 
 Fiscal Review Committee: Julia Freeman  
 
The committee met on July 27. Present: Up to 41 participated via Zoom. When 
the live broadcast on Channel 972 failed, a recording of the Zoom meeting was 
made available by the chair via Vimeo to the Collington Discussion Group. 
 
Justin Reaves, CFO, presented an overview of the current financial status and 
budget projections.  
 
External factors affecting Collington’s financial status include the Covid-19 
pandemic whose current impact is $1.1 million and growing; the volatility of 
the stock market which is affecting investment returns; and the marketing 
challenge for senior living communities. Internal factors include financial and 



operational turmoil and decreased revenues from lower occupancy including 
fewer closings and a lower Health Center census. 

Occupancy at the end of May in Independent Living was at 308 units (95%) 
which was above budget projection. However, with Collington being closed for 
over 2 months to new admissions, the June occupancy was 305 and at this 
point in July has fallen to 303. Assisted Living decreased to 77% (86% 
budgeted) in May. The projection for Independent Living closings for the year 
has been revised downward to 19 versus the 35 budgeted before the pandemic. 
Discharges have been revised up to 38 versus the 35 budgeted.  The projected 
303 occupied units at the end of 2020 would still keep occupancy at 93.5%. 
 
Operating expenses at the end of May exceeded revenue by $324,173 (2.5% of 
budget). Justin cited the lack of funds for unit turnover upgrades and a 
misalignment of Country Store/Meal Plan alignment as factors in lost revenue. 
(Justin hinted that the use of Meal Plan dollars for use in the Country Store 
may be revisited.) However, he outlined several factors that decreased operating 
expenses. These included budgeted positions not being filled, decreased 
Marketing costs, Dining savings from running just one kitchen, and better 
departmental expense management.  
 
A new expense that may be coming up is weekly Covid testing for staff which is 
now required by the State of Maryland. The State will pay this through August 
15 but no additional outside funds are yet identified after that date. The tests 
cost $75-80 each. 
 
The major factor keeping Collington cash solvent is putting capital 
expenditures on hold. Originally $2,582,042 was budgeted but by the end of 
May only $853,438 was committed. Projects will only be funded if they affect 
life safety or are significant repairs.  

Once June financials are closed out, Justin plans to have a “Halfway” report 
and a more complete plan in place for the remainder of the year. 

A report from the audit of the RA treasury accounts by the Audit Committee 
(residents Evan Davey and Ann Marie Rahn) who reviewed 29 random checks, 
500 deposits, etc. found proper documentation and gave the accounts a clean 
slate.   

The next meeting for Fiscal Review will be Monday, August 24 at 2 PM via 
Zoom and hopefully on channel 972. 



 
 Grounds: Charlie Clapper 
 
Ruppert Landscape Activities: Residents have commented on how high the 
grass is. Why isn’t Ruppert mowing. They were scheduled to mow last week but 
please recall that it rained Wednesday. Heavy rains mean water retention in 
the low-lying grassed areas and as mowers move into these areas they cause 
real damage. The good news, Ruppert was able to finish pruning around all 
residences. That finishes fall pruning. They were not able to finish pruning of 
all shrubs in the common areas. That work will need to wait until next spring. 
Pruning now risks removing next springs’ flower buds. This week Ruppert will 
be on campus to aerate the turf plus grass seeding. There will be no herbicides 
applied. The Ruppert contract calls for adding “fall color” to our entrances. We 
will be talking with Ruppert staff on plant selection.  

Grounds Committee: The Grounds Committee met this past week. We 
discussed the possibility of planting new trees on Campus this fall. The 
Committee has some money to do this and will be working to determine where 
trees are needed and what kind of trees to plant. The effects of climate change 
are showing. For example, we are losing several species of pine here at 
Collington. Replacements need to be planted. 

Deer: The Maryland bow hunting season opened Friday, September 11. The 
season ends January 31, 2021. The Animal Connection Deer Management 
Team, who hunted on Collington last year, is on Campus again. They are 
authorized to hunt Wednesday’s, Friday’s and Saturday’s from dawn to 
dusk. One hunter was on Campus on opening day but was unsuccessful. The 
hunting area is the woods behind the 5000’s and 5100’s. The hunters must be 
at least 75 yards off the paved trail. They shoot away from the trail. You will 
not see the hunters and please do NOT try to find them.  You are safe as long 
as you stay on the paved trails. 

Kyle Olsen: As most of you know, Kyle Olsen is no longer working at Collington. 
In the almost three years that Kyle was here he made a significant contribution 
to the health and beauty of our landscape. We miss him. The horticulturist job 
was announced immediately. To date there are no applicants. If you know 
anybody that might be interested, please contact Brenda Ables, Human 
Resources Director.  

 Health Services: Rita Gardiner and Nancy Webb  
 
 



 MedStar:   
o Caroline Ford has been transferred to another MedStar function; 

there is no information as yet as to who the new clinic 
administrator will be. 

o We are awaiting information regarding disposal of 
discarded/outdated medications. 

 Communications with the Health Services Administrator is improving; we 
are changing the standing meeting date to accommodate her schedule. 

 We are recruiting an Accessibility Subcommittee chair and a 
Hearing/Vision Support Group lead and a secretary. 

 Plans are underway to organize the Fitness Subcommittee. 

 
 Marketing: Marian Fuchs 
 
Our Aug meeting was on the 5th.   It was well-attended (perhaps 30 or more) 
and included new members.   
 
    Cory and Sandy gave updates on occupancy; there has been success in 
bringing in newcomers who, before Covid, had been ready to move in.  So there 
will be new arrivals through Q3 and Q4 2020.   However, a shortfall will 
certainly be felt in 2021.  In normal years, the office expects to have 75 visits 
per month (March–October) from people somewhere in the "2 years plus" 
journey from first contacting us, to moving in.  None of that this year.   
 
There are 9–10 of the smaller homes unsold.  The office is planning a 
significant incentive program to find buyers.  Collington is offering a reduction 
of the entry fee, help with moving and three months of a $1 monthly fee.   
Details will be in the Courier soon.  Residents are asked to circulate this 
information among their family and friends.  The offer is open until November 
1, and savings can amount to some $25,000. 
 
Tia had back surgery (it took five hours) and has already been discharged from 
the hospital.  She is expected back mid September.  The office has a temporary 
staff person covering for her, Elizabeth Brown. 
 
The committee was introduced to Eric Mpesha, the new Project Manager.  He is 
from Kenya, and his main task will be overseeing unit turnover.   
 
The Chair reminded the meeting of the two pieces written by Mike Burke, 
posted by office on their website and newsletters.  I have posted these on the 



resident website and in Courier.  Dick Garrison reported on the progress of a 
group he has put together to counteract market misperceptions of CCRCs, and 
differentiate Collington from others.  His group includes Steve Woodbury, Gerry 
Ash, Barbara Morris and Joan Zorza. The group is getting reactions to a draft 
program plan.   
 
Ann Davie and Gretta Estey had their July newcomers dinner/picnic wiped out 
by Isais.  The rain check date was this week and was on the porch by the Ivy 
Room.  They are working on other get-togethers for newcomers, on the lines of 
"porch tea's".   
 
Annette Festerman will be reviving a group that was about to start before Covid 
to help residents making internal moves, and newcomers who live in one unit 
temporarily, while waiting for the final unit renovations to be completed. 
 
The Chair reported on the recommendations of a nominating committee for the 
replacement of the current Chair.  The meeting approved their recommendation 
of Dick Garrison as Chair, with Ann Davie and Laurie Nichols remaining as 
Vice-Chair and Secretary respectively.   
 
The committee voted to support Ann Marie Rahn’s grant application for funds 
to purchase additional ADA-compliant benches for our campus.   
 
The Chair urged all members to watch the recording of Gathering III, whose 
content would affect everyone’s future lives at Collington.   
 
The September meeting will be this Chair’s last.  It will be held on September 3.   
 
 
 Technology and Communications: Dennis Evans  
 
The Collington IT staff is no longer supporting computers and personal 
equipment; they only verify that WiFi is present.  This puts more pressure on 
the Collinton Computer Clinic.  8-10 people per week have been serviced by the 
clinic, which is going pretty well. 
 
Item discussed: Computer Security for Seniors. An outline has been completed. 
It has been converted for PowerPoint and is essentially ready for presentation 
at Collington. 
 



WiFi connection continues to be a problem with Comcast.  Direct Comcast 
service does not increase the quality of service, but certainly increases the cost 
(by about $100/month). 
 
District Representative Reports 
 
 1st Floor: Bud Gardiner  
 
Approximately 21 people participated in the meeting on August 11, 2020 via 
Zoom.  Christian Ramsey attended. 

Meeting access: Several residents were unable to access the meeting via 
telephone, and the audio portion of the meeting was not available via 972.  
Residents who were unable to call in or to hear the meeting on 972 are 
encouraged to submit a work order. 

Housekeeping: We reviewed two lists of performance expectations for 
housekeeping, a list from the July 27th – August 2nd Courier and from the 
November 2019 Residents’ handbook, the latter containing more items than the 
former. Chris pointed out that the shorter list is comprised of expectations for 
routine biweekly cleaning and the longer for thorough cleaning which should 
be requested of Charlene (by phone and email, with a copy to Chris). Washing 
of baseboards requires a special request and will take longer. The listing for the 
Handbook will be edited. 

 Housekeeping staff are receiving further training. Charlene will be doing 
spot checks as follow-up. 

Dining: Chris discussed the challenges facing the staff during the pandemic, 
including staff shortages due to Covid. He reviewed the data from the survey 
performed by Mike McCulley. Vegetarian items are available daily and they’re 
working to assure that protein dishes will always be included. Vegetarian items 
will be added to the published menu.  He was asked if pizza would be available 
in the future and his staff are exploring that. 

 Chris was asked to clarify information placed in the current Courier by 
the Finance Department regarding the “Meal Dollar Option” plan.  If the full 
meal allotment is not used, the cost of eligible items purchased from the 
Country Store will be charged against the unused balance.  On the other hand, 
if the full meal allotment is used, eligible food items purchased from the 
Country Store will be billed as additional meals. 



Visitors: Attendees were asked about their experiences with visitors. Apparently 
not many had had visitors and the one problem noted was not having toilet 
facilities available. It was recognized that the toilets near the hilltop garden are 
not very convenient and locating them may be difficult for people not familiar 
with our grounds. One alternative suggested was the restrooms outside the 
Clinic, though there was unconfirmed information that residents and their 
guests are advised not to use those facilities. Bud Gardiner will check on that. 
Another option suggested is for Collington to rent or purchase upscale portable 
toilets. 

Security: A new system for external doors has been put off due to budget 
issues. We are requesting follow-up reports regarding previous incidents.  

Fire safety: We request that fire prevention/response procedures be reviewed 
and updated. 

 
 2nd Floor: Sue Evans 
 
Life continues on the second floor. We are not having regular floor meetings, 
but our individual corridors are beginning to have small social gatherings.  

 We have lost two residents since my last report. Adele Kennedy moved to 
another facility. Pete Stark went back to Annapolis; Dora Halton died last week 
after a long, full life.  Cate Ritchie also passed away.  Bob Milford and Marty 
Laties have moved temporarily during the pandemic. 

 We have gained three new residents over the past month. Jackie Reed 
and her dog Samantha have moved from her cottage into apartment 237. 
Jackie’s spouse Sarah is living in the Creighton center.  Ethel Kramer has 
moved to Collington from Upper Marlboro. She is in apartment 203. Leslie 
Welch will soon be moving into apartment 224. She and her dog Gus are 
temporarily staying on the third floor waiting for her furniture to arrive from 
South Carolina. 

 Ruthie Wilson has resigned as corridor leader, to be replaced by Phyllis 
Marsh. 

 3rd Floor: Joan Zorza (new 3rd floor Representative)  
Liz Susie passed away recently and Nadine Hathaway will take over her Hall 
position.  Tommy Harper also passed away. 
 
The 3rd floor district hopes to be meeting on the third Thursday of each month. 



 
 1000s: Dick Garrison 
There was no 1000 District meeting or 1000 District-wide activity recently, so 
there is no report for the 1000 District.  Lee Parker will be the new District 
Leader, since Dick's term has ended. 
  
 2000s: Mary Ann Curley  
 
The clusters have had some internal gatherings, but we have had no meetings, 
so no report. 
   
 3000s: Ann Davie:  
We will meet this week on Friday, with a guest speaker Lyle Denniston, by 
Zoom.  Ginnie Mintz has moved to Brandywine.  Nini Almay is back. 
 
 4000s: Helen Weinland  
The 4000’s district reports that two long-time residents, Paul Carrington and 
Pat King, are moving to the Creighton Center.  We are sorry to see them go and 
hope to see them often when the Covid restrictions are lifted.  Otherwise all is 
quiet at this end of the cottage groups. 

 5000s: Dave Montgomery 
We have been having informal meetings once a week in our gazebo, but no 
formal meetings.  The gazebo is open for use by operating committees, with 
reservations through Dave.   
 
 Health Center: Linda Meade  
Please don't forget to call your friends in the Creighton Center, even though it 
is sometimes confusing to them.  Staff is working themselves to death. 
 
BOD Report: Lois Brown 
 
The Board has been meeting every month since April.  Covid has occupied 
much of the meetings (health and safety measures, financial impact, etc.).   
We met all of our financial covenants during the first quarter.  We were granted 
the payroll protection program loan that we hope to have forgiven. There was a 
$724,000 loss through May.  There were updates to the Master Plan.  The next 
meeting is this Thursday. 
 
 
 
 
 
OO Shop: Louise Huddleston  



 
OO REPORT JULY 2020 OO CLOSED UNTIL LATE JULY DUE TO PANDEMIC 

     
SHOP SALES $1,592.75    
ESTATE SALES $0.00    
GLASS CASES SALES $621.00    
EXPENSES     
TOTAL $2,213.75    
TOTAL YEAR TO DATE  $2,213.75   
TOTAL PREVIOUS YEAR   $3,285.78  
TOTAL PREVIOUS YEAR TO DATE    $13,756.78 

 
 
 
Unfinished Business (none) 
 
New Business 
There are 2 proposals submitted to the RA Council by Ann Marie Rahn to be 
sent to the Collington Foundation:  
 1) for the Collington Foundation to provide a grant for monies providing 
 food assistance in Prince George’s County and  
 2) for the Collington Foundation to provide a grant for monies to provide 
 ADA seating along the perimeter road: 
 
1) Grant request for monies providing food assistance in Prince George’s 
County: 

 
 Collington Foundation Grant Proposal  

 
Providing food assistance in Prince George’s County 

 
Describe the need to be addressed 
 
Due to the effects of Covid-19, there are increased local needs to provide food assistance to 
families and individuals. 
 



Collington residents have long supported the Bowie Interfaith Pantry by donating non-perishable items 
which are delivered by volunteers.  On a regular basis, 10-12 large bags were regularly carpooled to the 
Bowie Pantry for collection.  Due to the virus, they are no longer accepting packages but have a 
significant need for monetary donations to make purchases.  In May 2020 the Outreach Executive 
Committee requested, and was granted, a redirection of $2,000 from their 2019 Foundation grant to the 
Bowie Interfaith Pantry. 
 
For the past eight years the residents of Collington have made, and delivered 144 sandwiches twice a 
month to the Community Place Cafe in Hyattsville to feed the homeless.  Staff and residents have also 
delivered and served a full meal supplied by the Collington kitchen 6-8 times a year.  Due to the virus, the 
Cafe is now closed to serving meals.  As an alternative, the Cafe has transitioned to the Community Place 
Cafe Food Assistance Program and is providing food cards to those in need to purchase food.  In April 
2020 the Outreach Executive Committee requested, and was granted, a redirection of $2,000 from their 
2019 Foundation grant to the Community Cafe. 
 
Both the Bowie Interfaith Pantry and the Community Place Cafe Food Assistance Program continue to 
experience a growing need for assistance to help feed Prince George's County residents.  Lack of 
employment, health concerns and rising food costs are continuing to create food insecurity. 
 
How will this project address the need 
 
This grant will continue the long term effort of Collington residents to support the Bowie Interfaith Pantry 
and the Community Place Cafe Food Assistance Program. 
 
The Outreach Executive Committee is requesting $2,500 to aid in providing emergency food and 
financial assistance to feed insecure individuals in Prince George’s County, via the Bowie Interfaith 
Pantry.   
 
The Outreach Committee is further requesting that we donate $2,500 to aid purchasing food cards for 
those-in-need via the Community Place Cafe Food Assistance Program. 
 
Who will be responsible for project completion 
 
The Outreach Executive Committee, Marianne Mann, Martha Pollick, Ann Marie Rahn and Herb Stone, 
will be responsible for obtaining the grant checks and delivering them to the Bowie Interfaith Pantry and 
Community Place Cafe Food Assistance Program.   
 
Timeline for project completion 
 
The grant checks will be delivered to the recipient organizations within two weeks of receipt by a member 
for the Outreach Executive Committee. 
 
Detailed budget 
 
$2,500 to the Bowie Interfaith Pantry and $2,500 to the Community Place Cafe Food Assistance Program. 
 
Steps to be taken to acknowledge the Foundation 
 
The Outreach Executive Committee will acknowledge the Foundations support for the Bowie Interfaith 
Pantry and Community Place Cafe Food Assistance Program in the Courier.  Written acknowledgment of 
Collington’s donations of support will be given to the Foundation. 



 
 
Respectfully submitted by the Community Outreach Executive Committee 
Marianne Mann, Martha Pollick, Ann Marie Rahn and Herb Stone 
 
 
Signatures of support: 

 
 
Signed______________________________________          August 6, 2020___ 
Sandy Short, Director of Marketing    Date 
 
 
____________________________________________       ________________ 
Residents Association Counsel                                              Date 
 
The proposal was unanimously approved by the Council. 
 
 
 
 
 
 
 
 
 
 
 
2). Grant request for monies to provide ADA seating along the perimeter road:  

 
 Collington Foundation Grant Proposal  

 
Providing ADA seating along the perimeter road 

 
1. Describe the need to be addressed 
 

One of Collington’s major benefits is its beautiful 125-acre campus.  Everyone is encouraged to 
take advantage of our many trails to exercise and enjoy the outdoors.   The most popular paved 
and accessible trail is the one along the perimeter road.   
 



There are currently seven benches along this well used path.  None of these benches meet the 
Americans with Disability Act (ADA) guidelines for outdoor benches.  Four of these benches 
lack armrests and have seat heights lower than 17 inches.  The remaining three benches also lack 
armrests.  Additionally, these benches lack consistency of design and color.  See attachments. 
 

It would enhance the accessibility and appearance of our campus to install outdoor benches that 
meet ADA guidelines, are of an attractive design, a consistent color and are very durable along 
the perimeter road trail.  The design proposed will match the benches purchased by the Grounds 
Committee, earlier this year through an RA grant, to provide additional ADA seating primarily 
around the apartment complex. 
 

2. Explain how the proposed project addresses the need 
 

The seven new green ADA compliant benches requested will improve our campus appearance 
while providing improved accessibility to our campus along the perimeter road.  Collington’s 
paved perimeter path is the perfect place to encourage walking.  There are beautiful views, 
wooded areas, a dog park, flower gardens, tennis and pickleball courts, Wildlife Habitat areas, 
and a lily pond that hosts wildlife. 
 

The current four green plastic benches have proved to be durable and require little or no 
maintenance but lack two significant ADA features - armrests and adequate seat height.  These 
benches can be redeployed to the pickleball/tennis courts or moved to less used trails.  The three 
rustic metal and wood benches are perfect for more seating along the unpaved woodland trails.  
 

We are requesting a $2303.00 grant to purchase 7 green all-weather maintenance free outdoor 
benches made from recycled plastic HDPE (high-density polyethylene) material.  See 
attachment. 
 
 

3. Identify who will be responsible for ensuring successful completion of the project 
 

Ann Marie Rahn will place the order, the woodshop will store the packages and resident 
volunteers will assemble the new benches.  Residents with appropriate vehicles will transport the 
new benches to the perimeter road locations and reposition the old benches throughout the 
campus. 
 

4. Specify the timeline for the project 
 

Once the grant is approved, the benches will be expeditiously ordered.  Assembly and placement 
will happen within two weeks of delivery to Collington. 
 

5. Detailed budget 
 

POLYWOOD 48 inch green Vineyard benches, at $329.00 each, is the most attractive alternative 
for a total cost of $2303.00.  Assembly will be at no cost and performed by resident volunteers. 
 

8. Steps that will be taken to acknowledge the Foundation for awarding this grant 
 

Courier acknowledgment and Collington internet publicity, with pictures, will be proposed. 
 
Respectfully submitted by Ann Marie Rahn 
 
Signatures of support: 



 
Signed                                                                                                July 30, 2020.                   
Rita Gardiner, Health Services Committee  
 
Signed_____________________________________                        July 30, 2020_________ 
Sandy Short, Marketing Director                                                        Date 
 
Signed_____________________________________                       August 4, 2020________ 
Rob Reigle, Assistant Director of Facilities                                       Date 
 
Signed_____________________________________                        August 5, 2020_______ 
Marion Fuchs, Marketing Committee Chair                                       Date 
 
____________________________________________                    _____________________ 
Residents Association Council                                                           Date 
 
The proposal was unanimously approved by the Council. 
 
There was no discussion.  Both motions for approval were seconded.  Approval 
was unanimous, with Joan Zorza abstaining from the first because she had not 
received the proposals by email.   
 
These proposals, approved unanimously by the RA Council, will be forwarded 
to the Collington Foundation. 
 
Adjournment was at 2:41. 
 
 

 


