
 

Collington Residents Association Council Minutes 
 

Tuesday, February 18, 2020, 1:30 p.m. 
 

This event will be recorded.  Welcome to Megan Barbour and Ann Gillespie. 
 
Approval of the January 21, 2020 minutes of the meeting of the 
 Residents Association Council and the agenda for this meeting. 
 
Reports of Officers 
 President: Lois Brown 
Welcome - To the audience and to our council members. 
 
Today I want tell you about an initiative that the RA has undertaken.  The first 
involves volunteerism.  For me, our volunteers are the biggest part of the 
Collington culture.  And when you ask new residents what drove them to 
Collington, you hear two things - our culture and our campus. 
 
Everywhere I go on our campus I see residents using their myriad skills, 
expertise, and interests for the benefit of our community. Many of us volunteer 
week in and week out year after year.  
 
The Residents Association is conducting a campus-wide survey of the many 
ways and hours we volunteer.  Why bother collecting this data?  
 
I believe, you will be astounded with the impact we make both in our 
community and the larger community.  As recipients this is cause for each of 
us to be grateful!  Research suggests that gratitude may be associated with 
many benefits for individuals, including better physical and psychological 
health, increased happiness and life satisfaction, decreased materialism, and 
more.  
 
Furthermore, many studies point to the positive consequences of generosity for 
the giver. Giving social support, time, or effort is associated with better overall 
health in older adults, and volunteering is associated with delayed mortality.   
 
All this fits in with the Engagement Alliance of our Strategic Plan “to provide.… 
a culture that is rich in relationships, collaboration, interaction, 
connectedness, mutual respect and shared values, talents, and experiences.” 
 
This is why volunteerism at Collington is worth documenting, appreciating, 
encouraging, and celebrating! 
 



Greta Estey and Dave Montgomery have taken on this project, and I am 
inviting all of you to participate.  Greta, Dave and I will be reaching out to all 
committees and groups.  Every volunteer will be counted.  If you do not belong 
to a group, but volunteer simply as an individual on an individual project, 
please let one of us know.  Otherwise, sit tight, so keep volunteering, and we 
will be in touch with you!  
 
 First Vice-President: No 1st VP 
  
 Second Vice-President: Sue Regen (absent) 
Black History Month celebrations continue.  Read your Courier and check out 
posters on various boards for the current offerings.  Also, note the display in 
the Clocktower glass cases. 
 
Women’s History Month activities will be following soon. 
 
The Woodshop on the hill has completed a major clean up, complete with a 
beautiful new entry sign.  Come check it out.  There are many terrific tools and 
open benches where you can work on a project.  If you want to work on a 
particular machine, see Grant Bagley for an orientation.  
 
Plans for a spring Regatta along with other outdoor activities have begun.  
These will move forward if enough people sign up to help.  Terry Drown is 
organizing potential skipjack boat captains.  
 
As the days grow longer, various residents are out and about spotting the early 
flowers and signs of spring.  Keep it up!! 
 
 
 
 Secretary: Judy Collins 
Thank you to all the committee chairs and District Leaders for their reports. 
 
 Treasurer: Ann Carlson 
The Treasurer's Report is distributed to the Council, and there is a correction 
that has to be made; one of the Flower Committee's bills was inadvertently paid 
twice.  It will be corrected in next month's budget and the overpayment will be 
applied to future purchases.   
 
After this meeting the Finance Committee (Ann Carlson, Ann McCulley, Linda 
Ewald, Louise Huddleston, and Ken Burton) will meet to discuss the budget.  
The budget requests for this year have been $7800 higher than last year.  So 
the Finance Committee will have to make plans to accommodate these requests 
and present the budget to the Council to be reviewed and voted on next month. 
 



One of the things that is part of this is the Committee Transfers.  The 
committees have some off-budget funs, and in previous years they have turned 
some of that money back to the RA Council to be distributed back to the 
community at large through the committees.  Last year those committee 
transfers amounted to more than $11,000.  This year there have been no 
committee transfers yet.  Please let Ann know if you plan to make some 
committee transfers in the near future. 
 
Operating Committee Reports 
 Buildings: John Barker  
The February monthly meeting was also attended by Megan Barbour and 
Rob Reigle.  This was Megan's first Buildings meeting. She learned about the 
committee's activities through the reports of the five sub committees. Rob gave 
his report on happenings on the campus of concern to our members. Our 
people were pleased that many of our concerns had already been addressed to 
top management by Megan and Rob. A lively discussion followed. 
 
The Auditorium committee reported the lights, dimmers and other electricals 
were scheduled to be complete by month's end.  Rob confirmed that no specific 
money for the new audio equipment was in the 2020 budget.  We had been 
planning on better microphones this fall. Interiors committee has done their 
research on refurbishing and replacing carpet on the main second floor. This 
information is ready for bid but no requests for bid have been released.  The 
work by interiors concerning the grand staircase area has been done. Furniture 
is on the way. Walls need to be painted prior to hanging pictures.  Rob was 
asked if the painting could be done prior to a Marketing Event next week. 
 
The Sustainability committee continues to promote easier recycling and the 
attention to the use of biodegradable containers on campus.  They also look to 
the Master Plan to incorporate auto recharging and solar panels. The attention 
to outdoor lighting on campus is less evident as the daylight hours per day 
increase. Of special concern is safety the area around the second gate house 
where there are no sidewalks and six light poles are unlit. 
 
The UBER/Lyft information to residents continues to be well used. Next is 
working with GoGoGrandparents a method for residents without smart phones 
to use the ride hailing companies.  Rob reported the beginning of the walkway 
post replacement program had begun.  Next will be the first phase of the sign 
straightening.  Rob has asked our Way Finding team (signs) to record specific 
interior sign needs.  Work has already begun on this. 
 



The next Buildings Committee is March 11th and will be led by Ann 
Marie Rahn, Vice Chairperson. 
 
 Dining Services: Vincent Russell 
There are 3 items of interest: 
 1) The discontinuance of use of disposable containers for take-out in the 
 Dining Room and The Landing has resulted in a savings of $6,000.  This 
 money will stay in the Dining budget. 
 
 2) The facelifting for the main dining room is on schedule; currently the 
 contracts are out to bid for that job.  After the contracts are signed the 
 work will be scheduled and hopefully be finished by Mothers' Day.  It 
 includes new flooring, new paint jobs, and new chairs. 
 
 3) The Alternative Menu will have 2 items added: crab cakes and Kosher 
 chicken. 
A question: is there going to be consideration of sound control in the plans for 
the dining refurbishment?  Carpeting is being considered, but not the ceiling. 
 
 
 Fiscal Review Committee: Julia Freeman 
Fiscal Review had planned to show the “What Do Resident Stakeholders Need 
to Know about Actuarial Reports” on January 27. The presentation was made 
through a webinar by AV Powell for NaCCRA. However, the Wi-Fi problems 
prevented showing it. The link and copy of the presentation slides were emailed 
to committee members. 
 
The February Fiscal Review committee meeting was moved up to Monday, 
February 17, to accommodate Justin Reaves’ schedule. We met in the Game 
Room at 2 PM and reviewed the FY 2019 final financials. This will be reported 
at the March RA Council meeting.   
 
At the February meeting Ann-Marie Rahn and Evan Davey volunteered to be 
the auditors for the RA Treasurer’s records this year.   
 
 Grounds: Charlie Clapper 
Deer Management: 

Kyle Olsen and I will meet this week with the Animal Connections Deer 
Management Team to discuss this year’s hunts which harvested 7 does, 1 buck 
and I button buck. Issues to be discussed include why did we not harvest more 



deer, how do we get an accurate count of deer on Campus, and how many days 
during the season do we grant hunter access. The Team was easy to work with 
and very responsive to concerns about resident safety. 

Ruppert Landscaping: 

It’s a quiet time and we don’t see much day to day grounds activity on Campus. 
Ruppert has the snow removal contract also. Fortunately we haven’t seen 
much snow. But the Ruppert team is beginning to schedule spring pruning. 
They will also be completing removal of mulch volcanoes around trees, a 
project started in 2019.  

Ruppert has removed a number of hazardous trees and branches of trees 
overhanging buildings. Some cleanup is yet to be finished and stumps need to 
be ground. That process has been slowed by the heavy rain which means that 
Ruppert is unable to get grinding equipment in place without damaging lawns.  

Rain: 

Recent rains have again demonstrated the problem we have mainly on the 
covered walkways throughout the cottage clusters. The walkways are flooded 
by water coming from downspouts and from the corrugated plastic pipes 
connected to the downspouts which dump water onto the sidewalks. Not only 
do residents get wet feet but when the water freezes residents risk falls and 
injury. Kyle Olsen has spent untold hours trying to solve these problems by 
digging drainage ditches and extending pipes. In some places the downspouts 
connect to underground pipes some of which may have once connected to 
drain but are now clogged.  The Grounds Committee requested money in the 
2020 budget to begin to look at this continuing problem and to find solutions. 
It was not funded.  Consequently, we are left with fixing these problems one by 
one trying to give priority to addressing the worst situations. Your patience is 
needed. 

Finally, there is a garbage dump along the woodland trail that has to be 
cleaned up.  Also there will hopefully be some archeological work on the burial 
ground, with a survey of that area and identification of any remains that are 
there. 

 
 Health Services: Laurie Cobb  
HSC met 2/4/2020 in the Board Room_ Attendance: 47 residents, 2 staff. 
Perhaps we are going to have to move the location of our meeting to the Game 
Room due to # of attendees. 



 
New attendees: Residents Henry and Kay Thomas; Director of Nursing Cherrie 
Eubanks 
 
Updates from Megan Barbour 
 

- New Staff 

- Jessie Rao, MDS Coordinator - deals with everything around skilled 
nursing billing 

- Hattie Montague - Medical Records Coordinator - office located where 
Barbara Naimark’s was. 

- Director of Health Services - an offer has been extended 

- Activities Director - they have some applicants and are scheduling 
interviews. 

 

- Consolidation of Skilled Nursing on 4th floor of CC 

- Had meeting with Assisted Rehab to see how it’s working for them. They 
are using the 4th floor location for in-patient, which is working. 

- There are 32 beds (budgeted for 29); all rooms aren’t appropriate for 
everything — that is a goal of repositioning. With long-term care vs. short-
term care rooms, they are working on making small changes that can be 
done in the meantime, looking at the patient’s particular needs. 

 

- Returning to Collington from the hospital 

- What can we do to inform residents, so that people know that when they 
go to the hospital and return, they won’t be in pain. 

- Cherrie has called hospitals to find out what should be done. 

- Recommended that a medication list be brought with you to the hospital 
— be sure to specify trade name or generic. 

- Medication reconciliation talk — CC needs to know what meds need to be 
taken. 

- Cherrie encourages nurse to find out when a patient will be released so 
that they can make sure the patient can get relief from pain. Collington 
has some meds on site in a locked box. Doctor has to sign scrip which 
then has to go to the pharmacy and then the pharmacy sends the code 
to unlock the box with the meds. 

- Now when a patient gets a prescription for a narcotic, they only get 7 
days' worth max. 



- Weekends are when most problems with getting medications occur. 
Hospitals seem to be recognizing that weekends aren’t a good time to 
discharge patients. 

 
MedStar 
 

- The full final contract between Collington and MedStar has been signed, so 
many items can go forward. 

- MedStar will be connected to their own infrastructure once they build their 
own IT network at Collington ( a 90-day task). 

- No news on the hiring of a nurse practitioner. 

- Specialists - 

- Existing specialists (podiatry, audiology, dermatology) continue to be 
seen in Room 262. Residents can check with Hattie Montague to find out 
about a special’s credentials. 

- In the long term, specialists will be MedStar, who may bring in additional 
specialists.  

 
Lorrie Rogers - Compassion and Choices 

- Last year’s bill passed in the House but got hung up in the Senate where it 
was weighed down with amendments. Since the members of the Senate are 
the same as last year, there’s not much hope that the bill will pass. 

- From Lorrie: As of this past Sunday, we have done slightly better than last 
year, and we have more than 350 signatures: 275 residents , 75 visitors and 
staff, a few family and friends, and many staff members.  We are 64% of IL 
residents and expect to have 67% of all IL residents by the end of this week. 

- It has been reintroduced. Lorrie has a sheet of information with the bill 
numbers and summaries. Contact her to get a copy emailed. 

- The bill is similar to those in Oregon, Washington, DC and New Jersey. 
 
 
Discussions and phone calls and emails on disabilities, DNR, hospice and end 
of life options 

- Suggestions that signs be developed for apartments doors, (particularly 
first for the apartments), alerting other residents, staff including cleaning 
staff, and EMT that the apartment resident has hearing or eyesight issues 
and/or a DNR. 

- Suggestion that we discuss with management that there training for the 
staff on DNRs: cleaning staff, lifeguards, and dining 

 



 
 Marketing:  Marian Fuchs 
Having skipped its January meeting (which would have been on the 2nd – too 
close to the holidays), the Marketing Committee had its first meeting of 2020 
on February 6. 
 
Director Sandy Short has broadened her monthly report, adding to the 
achievements of the past month interesting info about our current IL 
population.  This month we learned about from where new residents come (all 
over) and their age at entry (lower than the industry average).  We’ll get more 
info in future months, as well as learning about the Department’s relationship 
with its digital contractor, BMG.    
    
The office expects eight closings in Q1 2020 to add to the several newcomers 
who arrived in recent weeks.  Ann Davie expects 15 people for her next 
newcomers’ dinner. 

I presented to the attendees a summary of the outcomes of Gathering II, getting 
confirmation and additional inputs from Committee members who had also 
attended (e.g. Ann Davie, Richard Garrison, Sandy Short).  The marketing 
implications of the draft master planning ideas were briefly discussed.   

Several short topics were covered in the meeting: 

 We have agreed to postpone consideration of Collington seeking LGBTQ 
certification until Q3 at the earliest, having discovered from a contact at 
Asbury (a nearby CCRC that has certification) that it requires 
Administration to apply and pay for the certificate.   

 We have identified a volunteer to be our “Resident Event Coordinator". 
She will keep the Department informed of all resident activities that 
might be of interest to potential newcomers. 

 Sandy is already booked to give talks to Districts – available for others.  
She wants to talk about her work with BMG. 

 Ann Marie Rahn has done great work on Uber and Lyft instructions (now 
in the online handbook), and is in the process of adding 
GoGoGrandmother.   

 Peggy Latimer (with inputs from Frances Kolarek) has agreed to put  
together a short brochure for newcomers and potential newcomers about 
the history of Collington.   



Finally, the Committee discussed issues related to cutting down the 
turnaround time for newly available units.  Rob Reigle reports time savings 
through the use of better (and better supervised) contractors – some savings 
are being achieved with the OO Shop in emptying any left-behind household 
items.  Customization and newcomer decision-making remain hard to cut 
down.  

Our next meeting will be on March 5. 

 
 Technology and Communications: Dennis Evans 
The February 2020 Monthly Meeting of the Technology & Communications 
Committee [Tech-Comm] was held on the 2nd Tues 9:30a Board Room, 
02/11/2020.  [Next meeting: 03/10/2020]  
 
A. Technology-Communications Mission Statement 

The Technology & Communications Committee advocates for identifying and 
suggesting technical means for addressing concerns of all Collington 
residents.  The Committee provides for staffing and operating the 
CollingtonResidents.org website and three Google discussion groups (for the 
Committee, the website, and an all resident’s discussion group).  The 
Committee coordinates the operation of a free weekly computer clinic to aid 
residents with computer device software and hardware problems.  The 
Committee provides information to other resident groups needing technical 
assistance. 

B.  Items Discussed – for presentation at the RA meeting. 

 Computer Security for Seniors: It had been planned to modify a 
presentation to the Bowie Seniors Computer Club for presentation at 
Collington.  That presentation was canceled.  A presentation for Collington 
will have to be developed independently, thus it will be delayed until later 
this year. 

 GPS Location Improvement & GIS Mapping of Collington Campus (GIS 
Geographical Information System) Process seems to be stalled.  Tech-Comm 
Committee is considering investigating related options involving Collington 
committees and staff, as well as Prince George’s County GIS, Google, 
MapQuest, Waze, etc. 

 Add A Place to Google Maps - This place will be publicly visible.   Parking 
and Pickup for 10450 Lottsford Road Units 100-375; 400-499; 1000-1250; 
2000-2250; …; Clocktower; 24 hr. Security Entrance; Creighton Center; 



Collington Perimeter Road; Collington Clocktower Road.  Google Street View 
for the Collington Campus will be included in the investigation. 

 See page 2: GIS Mapping of Collington Campus:   Several GIS systems are 
being investigated: PG County GIS, PGAtlas, Maryland iMap, ArcGIS, and 
QGIS.  A six-inch resolution aerial survey of the Collington Campus has 
been downloaded from Maryland iMap, but not yet incorporated into the 
local QGIS software. 

 Monitoring Message Content:  The Tech-Comm Committee staff is not large 
enough to monitor message content across Collington, except for the three 
Google discussion groups.  Communication Standards among General 
Resident Association Committees and Collington Staff are being addressed 
by the “Engagement Alliance Group”.  (Contact Lois Brown or Ann Davie for 
information.) 

C.  Key Items & Dates:  

 “CollingtonResidents.org” website: 

 WordPress Premium hosting has been renewed to 8/27/2020. Set to 
auto-renew on July 27, 2020. 

 WordPress Domain mapping has been renewed to: 8/27/2020 (Renew 
via Chat, no extra cost). 

 “CollingtonResidents.org” is registered until 7/21/2021.  Need to 
update administrator’s name.  

When the WordPress Premium hosting expires, the website reverts to 
the “Free” version and Chat is not supported.  When 
“CollingtonResidents.org” domain mapping expires, the website with 
the non-WordPress name will disappear with a message that the 
website cannot be found.  All the website will remain in place on the 
WordPress server under the free name. 

 A YouTube Account (Channel) has been established for “Collington 
Resident Videos” under the name 
CollingtonResidentVideos@gmail.com.  The videos are stored here and 
linked by reference on the CollingtonResidents.org website.  The 
account is free and does not have an expiration date. 

 See “Collington Website Access Information.docx” for Username and 
Password Information.  At least three individuals should always have 
access to this information.  (Currently: Dennis Evans, Julia Freeman, 
Lois Brown)  



 Standing Activity:  Collington Computer Clinic: Wednesday 1-3pm; 1st 
floor conference room. 

 

D.  Suggested Activities 

Computer Security for Seniors: It was suggested that the Committee 
organize a presentation (an IT Chat) concerning “Computer Security for 
Seniors” with warnings about malicious websites and other security 
hazards.  The presentation should be appropriate for recording on the 
website UStream channel.  A Bowie Seniors Computer presentation on this 
subject was canceled.  Dennis Evans will look at developing such a 
presentation at Collington.  

Internet Options for Collingtonians: A request has been made to organize a 
presentation to discuss Internet options available.  Internet access via 
Comcast/Xfinity (individual paid subscription) and Kendal-Resident (free wi-
fi service included in basic residence infrastructure) are the current options.  
Options to take advantage of internet service are possible via Amazon Fire, 
Chromecast, and Roku for instance.  VOIP (Voice Over Internet Phone) 
Service is available for more phone lines in addition to the telephone service 
provided by Collington. Voice activated Internet devices like Amazon Echo, 
Apple Homepod, and Google Home are items to be considered. 

Kendal-Resident WiFi connectivity – Continuous monitoring?? 

Address more Wi-Fi support problems: connectivity; old resident equipment 
and software; printer networking (printing on the wrong printers); VOIP 
phones on Wi-Fi networks; Wi-Fi Calling on smart phones. 

GPS Location Improvement (Uber app experience) Road names and 
mapping.  

 (Contact Ann Marie Rahn, Justin Reaves, Transportation Subcommittee) 

GIS Mapping of Collington Campus Landscape  PGCounty Geographic 
Information System (Differs from Oberlin) >> PGC GIS MNCPPC (Larry 
Harris) 

GIS – Geographical Information System [Kendal at Oberlin] 
https://kao.kendal.org/life-style/arboretum/ 
https://kaores.net/kaores/?O=kaores&I=3&P=15&C=3&B=Arboretum 
https://kao.kendal.org/wp-
content/uploads/sites/2/2019/02/Tree_walk-_legal-to-download.pdf 
 [Note: the GIS map links on the Oberlin site would not load.] 
 



QGIS - The Leading Open Source Desktop GIS 
QGIS is a professional GIS application that is built on top of and proud 

to be itself Free and Open Source Software (FOSS). 
 
https://qgis.org/en/site/about/index.html 
QGIS 3 for Absolute Beginners: 
https://www.youtube.com/watch?v=kCnNWyl9qSE 
Introduction to QGIS: https://www.youtube.com/watch?v=WAbOR_E2xtI 
(easily as complicated and AutoCAD, progeCAD, etc, but free) 
 
PowerPoint Engineering with coordinated Spreadsheets of landscape data 
is likely to be sufficient and much easier for a beginner to use. 
 
Ohio Geographical Information System:  http://geospatial.ohiodnr.gov/ 
 
Prince George's County and Maryland State Geographic Information 
System 
https://www.princegeorgescountymd.gov/665/Geographic-Information-
Systems-GIS 
http://www.mncppc.org/937/Map-and-Information-Tools 
https://www.pgatlas.com/ 
https://imap.maryland.gov/Pages/default.aspx 
http://www.arcgis.com/home/webmap/viewer.html?url=https%3A%2F%
2Fgeodata.md.gov%2Fimap%2Frest%2Fservices%2FImagery%2FMD_NAIP
Imagery%2FImageServer&source=sd 

 

Back-up Procedures:  Library; RA Website; Oral History Group 

 Consider widening the review of backup procedures. 

Brainstorming session(s) for Tech-Comm Activities and Computer Clinic 

Email Suggestion: Janet Jones – Air Quality Monitor (WeatherBug Site $5k-
$15k) 

A request for creating groups like the Collington-Discussion Group. 

Follow-up recommendations for exterior lighting (LED, cost, architecture, 
astronomy & night sky pollution).  A Night-Sky Light Pollution document 
has been sent to the Buildings Committee. 

 TV Recording: [Federal and State (MD) documents about “Sunshine” 
policies were reviewed.  Those policies consider it to be a reasonable 



expectation that any TV broadcast may be recorded by anyone having 
access to the signal.  Recording a broadcast for later resident playback via 
password protected links is a reasonable expectation for any Auditorium 
event that is broadcast, whether announced or not, for the TV operations 
are visible to all people in the auditorium.  A sign could be mounted on the 
AV operator’s desk when the video is being recorded for playback.  An 
announcement could be made for each event being recorded but is probably 
not legally required.] 

Next year’s budget - $200 – no change: website expenses.  

3D Printers – Shared Purchase? 

More Resident IT staff for support of Collington Computer Clinic 

Consider having two computer clinics per week, with one in the classrooms 
A-C 

Increase frequency of CollingtonWebGroup meetings 

It was suggested that the Tech-Comm Committee should investigate having 
an intern to look at website organization and search engine optimization. 

  

E. Tech Support for “Hearing - Vision Support Group.” 

The Tech-Comm Committee was providing technical support for the Low 
Vision Support Group.  That group has been combined with the Hearing 
Loss Support Group and is now the “Hearing - Vision Support Group.”  The 
Tech-Comm Committee will continue providing technical support to the 
combined group.  The “Hearing Loss and Low Vision Support Group” will 
meet in the Auditorium on the 2nd Saturday of the month at 10 AM until 12 
noon from September 14th, 2019 through July 11th, 2020.  They are 
looking for a better time that doesn’t get preempted.  Use of other locations 
would mean that the Auditorium Telecoil would not be available. 
 

F.   Oral History Group  
Dennis Evans is providing support for audio recording on digital recorders 
provide by the Oral History Group 

Support includes collecting and filing of digital recordings and intermediate 
and final transcriptions. 

Intermediate transcriptions are provided using “Descript”.   
[https://www.descript.com/] 



Current Storage is on computer “Quail” and on Dennis Evans Dropbox 
account. 

Oral History Group is looking for 30-year backup of digital data for a time 
capsule.  This will involve different, paid storage accounts and maintenance 
procedures for 30 years. 

 
G. “Message Content”: The Message Content sentence [Technical means of 

communication and message content are both considered.] has been deleted 
from the Tech-Comm Mission Statement.  The Tech-Comm Committee staff 
is not large enough to monitor message content, except for the three Google 
discussion groups.  Communication Standards among General Resident 
Association Committees and Collington Staff are being addressed by the 
Residents Association “Engagement Alliance Group”.  (Contact Lois Brown 
or Ann Davie for information.)  The Engagement Alliance goals are 
summarized in the Strategic Plan listed on the CR.org website.  
[CR.org>Strategic Plan>4 Goals>2=Engagement: (1) Relationships (2) 
Enrichment (3) Support (4) Community Skills (5) Opportunity & Fulfillment] 
Items of concern are: Discussion Groups, Interpersonal relationships, Goals 
of Collington, etc. 

 
District Representative Reports 
 1st Floor: Bud Gardiner  
There were 33 residents present.  The meeting was chaired by Mary Kim who 
provided cookies for the event.   

First recognized the birthdays--HD KIM Feb 14 and Robert Reid, who will be 99 
on Monday 19th!! 

Reminded folks about Jinny Villa's transition to the Creighton Center and also 
about Norma Jean Vanagas being in Rehab in the Creighton Center. 

Next, our guests, Charlene Smith and Gene Davis fielded questions from the 
residents which took the rest of the hour.  Basically, Charlene told us that they 
were short of help, especially getting common areas and rugs cleaned.  She has 
two people doing that for the whole campus and it just is not enough.  She 
mentioned that they are hoping to get a machine for cleaning rugs and floors 
which will be much quicker--testing them out this month.  It turns out that 
Gene Davis tries to help her out often. Even though his position is "Safety 
Manager" he is still listed in Maintenance.  Charlene also said that she is now 
included in discussion about her budget, which had not happened in the past.  



She told us that in her discussion with Rob Reigle she told him that "they" are 
now no longer allowing her to schedule yearly cleaning and many were very 
concerned about this.  Pat Duggan mentioned that it is in our contract to have 
yearly cleaning and so "they" are not in compliance.  Both of our guests said 
that we should put this all in writing to Megan Barbour, Justin Reeves and 
Ann Gillespie.  Also, Gene mentioned that he comes in every day at 7am and is 
willing to help us with whatever!! 

Basically, most felt that this was a good discussion and it was revealed that 
Charlene is really trying to do as good a job as she can with limited resources.  
And Gene says always that he loves us all and will try to help!  

Many did stay for dinner which was fun as we usually do not do that--we sat 
with Jinny Villa and Nancy Long.  

 
 2nd Floor: Sue Evans 
 
We met in the Game Room on February 6, 2020 at 4:00 pm with 32 of 44 attending. 
Our speaker was Justin Reaves, Chief Financial Officer.  Justin stressed the bright 
side of Collington's financial situation, stating the occupancy rate for independent 
living (IL) as having gone from 67% in 2012 to more than 90% today (8-9 units only 
are currently available to sell). Assisted living (AL) is 90% occupied while skilled 
nursing (SN) is only 44% full) as a result of low levels of transition from IL to AL and 
SN. There is now considerable competition for SN from other providers including some 
near Collington.  
 
In spite of his generally rosy picture, Collington has only 199 “days of cash on hand” 
vs. an industry average of 400 (covenant requires 120 days). They are looking for ways 
to improve: looking at changes in transportation, increases in monthly bills, delaying 
repairs, and reducing waste. They also face increases in employee salaries mandated 
by law.  
 
Justin cited some basic numbers: 325 total units, 500 residents, 125 acres and 
200 to 250 employees.  He offered to come back and answer more questions.  A 
Group dinner followed in the Bird Room.  
Next meeting: March 5, 2020. Our speaker will be Ebony Jordan. 
 
 3rd Floor: Anita Myers 
Since our report for January’s Resident Association meeting covered the two 
meetings our Third Floor District had in December and January, there is no 



additional information to report for this month.  We will meet on Thursday, 
February 20th in the Game Room at 4 PM.  Vern Rious will be our guest 
speaker.  

 1000s: Dick Garrison 
The 1000's District meeting on February 13, 2020, was attended by about 30 
residents, significantly more than usual. 

Our speakers were Sandy Short, Cory Hall, Tia Ervin and Emily Benonis of our 
Marketing department.   They spoke at length about the ways in which 
Collington tries to find and attract people who might consider Collington an 
attractive and viable alternative for their later years. 

Some of these ways involve the internet and Collington's online presence.   
Marketing works with several consultants who help them determine the 
location of people who visit Collington's website, how long they stay on the site, 
how quickly they move around to different pages on the site, etc. 

Another consultant they work with has pointed out that Collington in some 
respects is unique in the extreme.  For example, Collington's resident 
population makes Collington by far the most diverse in the United States, 
which Emily swiftly pointed out makes Collington the most diverse CCRC on 
earth. 

The characteristics that attracted present residents were primarily the existing 
resident population itself, and secondarily the large and attractive campus. 

People who come to Collington come from three basic areas:   very local, within 
a radius of about 30 miles; extended local, within a radius of 30 - 100 miles; 
and then the rest of the country (and beyond), including the West Coast.   
Within that description the District is somewhat unique. 

Marketing pays a lot of attention to various characteristics of incoming 
residents, including the fact that the average new Collington resident is 
significantly younger than the industry average. 

On a more specific note, Sandy pointed out that if any residents have any 
acquaintances who are looking for a one-bedroom apartment they should let 
Marketing know because such units are very difficult to "sell" and Marketing 
would pay particular attention. 

The next 1000 District meeting will be held on Thursday, March 12, 2020, at 
4:15 PM in the Game Room.    



 
 2000s: Mary Ann Curley 
We have had two district meetings since our January Residents’ Association 
meeting.  The first was held on January 21, at 4 p.m. in classroom C, with 24 
residents in attendance.   Barbara Fairchild and Pat Johns were to have been 
our speakers, but because Barbara was ill, Vern Rious very graciously stepped 
at the last minute as their replacement.  Vern’s official Collington title is 
Administrative Assistant, and I think we all know her as the indispensable and 
welcoming woman in the Clocktower.  We enjoyed hearing her talk about her 
30 years at Collington and about the various jobs and responsibilities she has 
had here during that time.   

After the meeting, a group of us had dinner together in the Bird Room. 

Our second meeting was held on Tuesday, February 11, in the Chapel, with 28 
district residents and two non-district residents attending.   Phoebe Graham, 
independent living social worker, was our speaker.  She distributed flyers 
listing the kinds of services that her department offers, introduced us to EMT  
KEY forms to fill out and put on our refrigerators so that our medical 
information is immediately available in case of an emergency and, most 
importantly, explained the nature and purpose of MOLST forms and advance 
directives.  A number of attendees have come up to me since this meeting to 
tell me how helpful it was to learn more about what Collington’s Social Services 
Department has to offer. 

 
 3000s: Ann Davie 
Phoebe Graham was our speaker. She spoke of her role as social worker for 
Independent Residents.  She came prepared with extra "shiny folders", MOLST  
forms, and informational cards for our wallets. 

She emphasized the importance of shiny folders visible near our front doors, so 
that nurses and EMTs would see relevant forms such as lists of Medicines, 
MOLST forms with instructions about resuscitation; with lists of allergies to 
medicines. 

She was asked to clarify clinic policy about helping residents outside the doors 
of the clinic.:  At this time the contract with MedStar keeps clinic staff from 
helping residents even right outside the doors of the clinic.  [I learned yesterday 
that Dr. Hanawi indicated that when MedStar covers the whole campus that 
will not be the case, but it is not clear when that will be.] 



So what to do? She reminded us that we call Security who brings a nurse, and 
on weekends to use nearby Urgent Care Centers.  There is one in Largo, 
another in Bowie, and MedStar has an Urgent Care facility in Hyattsville, which 
is able to perform far more services than the more local ones.  

We have found that when we are concerned about a neighbor, and call to let 
her know of our concern, she responds very quickly - and is grateful for the 
information. 

 
 4000s: Judy Collins for Helen Weinland  
We had a District meeting February 11, attended by about twenty people; Pat 
Johns and Barbara Fairchild spoke about all the services provided by the 
library. 
 
Other than that, we truck along, 
 
 5000s: Dave Montgomery 
The Clusters have been active separately, and I assume all is well at that level. 
 
As the District operates, a meeting on March 10, at 4 pm in the Board Room is 
scheduled. The featured event is to hear from Sandy Short about the status of 
Marketing and Sales.  We will also continue our series of “Brief Intros.”   
 
  
 Health Center: Linda Meade 
We are still working out the kinks in the liaison job in the Health Center.  We 
have a volunteer visitor meeting today at 2:30 in the game room. More 
volunteers are needed. 
 
Report of Resident Member of the Collington Board: Lois Brown  
There has been no meeting since our last Council meeting, so there is no 
report.  If you'd like to have dinner with a Board member, they will be meeting 
next Thursday with dinner at 5:00. 
 
I'd like to thank the nominating committee for their candidates to replace Sara 
Case whose term is up in October 2020. 2 Nominees will be presented to the 
Board for their selection.  According to the Bylaws, we have to have an election. 
Voting for Elizabeth Gill and Dick Garrison will occur on March 16th with 
results announced at our March 17th meeting.  Sara Case added that 
nominees are also being accepted by petition (deadline Feb 29th).  The petition 
must be signed by 25 residents, and the nominee must have already agreed to 
serve if elected. 



 
OO Shop: Louise Huddleston 
Please thank volunteers who work in the OO Shop when you see them; they 
bring in well over half of the money needed for the RA.  This month $2700 was 
brought in (net), with $30,946 brought in this year ($400 more than last year). 
  
JANUARY 2020 OPPORTUNITY OUTLET REPORT   

     
SHOP SALES $1,412.75    
ESTATE SALES $178.00    
GLASS CASES SALES $1,107.00    
EXPENSES  $0.00    

     
DECEMBER TOTAL (NET) $2,697.75    
TOTAL PREVIOUS YEAR (NET) $3,167.00   
TOTAL YEAR-TO-DATE (NET)  $30,946.81  
TOTAL PREVIOUS YR-TO-DATE (NET)  . $30,551.00 

 
Unfinished Business (none) 
 
New Business  
 
Megan Barbour: 
Lighting in the employee parking lot and the visitor parking lot is being worked 
on starting today.  We are waiting on a quote, hopefully within the next week or 
two. 
 
Culinary main dining room sound system: Christian is working with a team to 
get some noise reduction. 
 
Medstar update:  They are still working on one more interview for a Nurse 
Practitioner, with the main problem being location (commuting distance).   
 
Thanks to Denise Bunting for giving feedback from the community and 
pointing out the problem of the availability of the clinic staff to help someone in 
the hallway.  Staff will be trained to help, or to get security for larger requests.  
A direct connection to physicians after hours is being worked on. 
 
 
Community Comments and Responses 
 
There is a problem with use of the microphones; we have to remember to keep 
the microphone close to our mouth. 
 



The amount of stuff we've talked about today is enormous and can't easily be 
prioritized.  Spring is coming soon, so any campus-wide prevention of 
deterioration must be fast-tracked. 
 
 
Questions addressed to Ann Gillespe 
 
Details will be brought up at the Community Meeting on Friday, but our data 
collection on volunteers will be very important.  This is a forerunner of what 
must be done to benefit the community. 
 
The LGBTQ certificate is very interesting and is being looked into (cost, etc.). 
 
Adjournment was at 2:37. 
 
 


