
 

Collington Residents Association Council Minutes 
 

Tuesday, January 21, 2020, 1:30 p.m. 
 
Correction of the December 17, 2019 minutes (spelling of Klass) and 
approval of the December 17, 2019 minutes of the Residents Association 
Council and the agenda for this meeting. 
 
Moment of silence to center our thoughts. 
 
Reports of Officers 
 
 President: Lois Brown 
Welcome to Linda Meade, our new Creighton Center representative (followed by 
applause).  Linda has been doing great work with the resident volunteer 
visitors to the Creighton Center.  We're working on a job description for this 
position with Laurie Cobb, Gary Anderson, Linda, and Lois, and we'll get 
together with Management.  Ann Gillespie is here today and will answer 
questions at the end of the meeting (more applause).   
 
Amazon, the online shopping giant, has created Amazon Smile so that 
shoppers can give a portion (0.5%) of their bill to a charity.  Although the 
portion isn't large, it all adds up, and we have a large community.  Lois 
encourages all to sign up and use Collington Residents Association (which is 
approved by Amazon) as the charity.  Instuctions on how to do this will be in 
the Courier.  The IT Committee and Laurie Cobb. 
 
Lois wants to recognize RoAnne Dahlen-Hartfield, who is retiring from chair of 
the Glass Cases, where she has been working for 15 years.  The audience 
applauded her.  For the last 8 years, the OO Shop (including estate sales) has 
raised over $319,000, and a third of this (an estimate of Glass Cases' portion) 
is over $106,000.  That's a lot of trinkets and jewelry and glassware.  This 
includes not only sales, but storing, selecting, toting from the basement, 
displaying, and keeping shelves pleasantly arranged.  She also cajoles residents 
who have too much into downsizing our treasures.  Thank you! 
 
 
 First Vice-President: No 1st VP  
 
 Second Vice-President: Sue Regen 
There are 2 items I want to alert you to: 
 
Plans are being made for both Black History Month and Women’s History 
Month.  Black History Month activities will include an opening event on Feb. 8, 



a movie, field trips, a speaker, and concert. Watch the Courier for events, times 
and places. 
 
As you may have noted, the Woodshop is closed in Jan. for a major cleaning 
and reorganizing.  Progress is being made!!  When it is ready, there will be an 
open house to which all are invited. 
 
 Secretary: Judy Collins 
No report. 
 
 Treasurer: Ann Carlson 
About the budget (a review): Where does the money come from?  Most of it 
comes from the OO Shop.  In the last Fiscal Year the OO Shop was to 
contribute $35,000 toward the budget foe the RA Association; they're going to 
go over that now.  The Bazaar fundraiser, which was very successful, was in 
the budget for $4,000, and they raised over $4,700.  There are a few other 
areas of the budget:  Committee transfers (contributions from the Woodshop 
and the Frame Shop, etc.), which are called "off-budget funds", which, at the 
discretion of the group, can be contributed back to the general pool of the RA 
to be used by other committees that are not revenue-generating.  We had put 
$8000 in the budget last year for fund transfers, and as of today there have 
been none.  Groups are encouraged to contribute their extra funds this year.  
See Ann if you have any questions. 
 
The fourth portion of the budget for last year is about $21,000 which was 
earmarked from the income from the Endowment Funds that the RA has 
invested, and is a total of about $60,000.  In this year's budget, this $60,000 
will go to Committees; this is not a situation where if you don't use your funds 
that were budgeted to you, they will be lost.  The budget for the coming year 
will be based on what you have identified as what you would like to accomplish 
in the coming year and what you expect that will cost.  Don't worry about "use 
it or lose it".  The Finance Committee of the RA will be meeting the first part of 
February to review requests and the budget and will make a formal 
presentation in March at the RA meeting, so the budget can be approved for 
the coming year. 
 
Thank you to those committees who have submitted their budget requests. 
Budget requests must be made by February 10th. 
 
For contributions that you've made during the calendar year 2019, 
contributors will be receiving a tax letter acknowledging their donations. You 
should have them by the end of this week. 
 
 
 
 



Operating Committee Reports 
 
 Buildings: John Barker  
The holiday season slowed activity.  However, good things happened.  The 
swimming pool was refurbished.  More work was done than was anticipated to 
be needed.  Now it is first class.  The pool again makes another good marketing 
tool.  Thanks to Rob's team. 
 
The holiday decorations are now back in the boxes.  Numerous compliments 
have come to our Interiors group for their work this season.   
 
The Building Committee has about 20 members, and has 6 subcommittees, 
with about 10 people at each one of their sessions.  We have set our goals for 
2020, and have asked Administration to use our talents; we have many 
talented people. 
 
Our Transportation group is working with the events people.  Resolved is two 
bus trips per month for educational outings and two bus trips per month for 
season Arena and National Symphony tickets holders.  Next project is to set a 
revised and reasonable rate for seats on the buses. 
 
We are looking to the Grounds Committee for an effort in the spring to keep 
vegetation from the foundations and vinyl sidings, especially on the cottages.  
Air circulation in these areas is critical to slow both mold and building 
deterioration. 
 
The Sustainably sub-committee is pleased that more attention is being paid to 
burned out and flickering lights in the pathways.  They ask Security to log 
outages since they walk the areas after dark and could be our best source of 
information.  Next on the committee list is the light outages on the perimeter 
road.  This involves an outside contractor and expenditure. However, it is a 
safety issue to both drivers and walkers.  A list is being submitted every 2 
weeks of lights that are out. 
 
The Uber/LYFT project moves on to involve the Vitalize 360 people and Low 
Vision group.  More to come and will be in the Courier. 
 

The sign group, also known as way Finding, has been slowed in their 

progress.  The paving of the walkway did not happen before the weather 
changed.  The walkway proposal now involves speed calming humps, 



designating cross walks, stripe painting and signage. With this interference the 
sign group's attention has moved indoors.  Work now proceeds on way finding 
signs within the main building and apartments. 
 
The Auditorium committee was told funds were approved for new lighting.  
Work was to be scheduled and is now complete except for the installation of 
dimmers. This is to adjust lighting in two specific areas with controls and 
dimmers to be operated at two entrance doors and from the control booth. 
 

 Dining Services: Vincent Russell 
Vincent has 4 announcements to make: 
 
We have rescheduled our February meeting because of a talk by Ann Gillespie; 
it will be on January 29th.  Same hour and same place. 
 
We are going to have a complete facelift of the dining rooms, including painting, 
flooring, and new chairs.  That will be started in March and finished before 
Mothers' Day. 
 
The "Fish of the Day" at the Landing will be expanded to have 2 non-fish items 
on the chalkboard.  This will start soon. 
 
The outside company coming to Collington to evaluate reducing our food waste 
will be coming in February. 
 
 Fiscal Review Committee: Julia Freeman 
The Fiscal Review Committee did not meet in December. Justin Reaves is not 
available for the next meeting on January 27. However, thanks to Lorrie 
Rogers, we are showing a webinar presentation from AV Powell for the National 
Continuing Care Residents Association (NaCCRA), “What Do Resident 
Stakeholders Need to Know About Actuarial Reports.”  It is about 40 minutes. 
We will provide key handouts.  This will be at 2:00 at our regular meeting time, 
in the game room, on January 27, on the large TV. 

  
 Grounds: Charlie Clapper 
Deer Reduction.  A total of 9 deer, 2 bucks and 7 does, have been harvested 
this season. The season ends January 31. Collington will assess this season’s 
approach with the hunters and determine if any changes need to be made to 
the approach before this year’s fall hunt.  



Ruppert Landscape will be removing hazardous trees, and removing tree limbs 
overhanging structures on January 23 and January 24.  The work includes 
stump grinding.  

Discussions are underway with Ruppert on the upcoming spring mulching and 
pruning season.  The Grounds Committee, resident horticulturists, and 
Ruppert are intent on getting ahead of the pruning problem and getting things 
done when they are supposed to be done.  Ruppert has been easy to work with. 

Trimming, as mentioned by John Barker, is part of the spring cleanup.  
Overgrown shrubs planted too close to the walls are also contributing to the 
moisture, and residents are upset that there is no policy to replace these 
shrubs.  The issue must be resolved, both policy and sources of funds.   

A growing concern is the problem of revegetation in the woods, due to deer, 
invasive species, vines growing on the trees, etc.  The problem must be 
addressed: analysis of the problems and plans to get new growth.  The area 
outside the perimeter road represents the barrier between us and adjoining 
developments, which are very close.  So the woods are very important for our 
"bucolic" environment. 

 
 
 Health Services: Laurie Cobb 
Medstar has shingles and pneumonia shots available, and you are urged to get 
your shingles shot if you haven't had one; it's very painful.  Also, please get 
your shots here rather than at CVS; it benefits Collington. 

 
The HSC met on January 7th;   
Megan gave us an update on several activities/concerns and later we discussed 
questions and issues for 2020. 
 
Points of current discussion: 

 
1. MedStar Health Education Lecture Series 

a. Scheduled for the 4th Friday of every month at 12:00 in the 
Auditorium 

b. Planned and managed by Rita Gardiner (Dr Rita Gardiner) 
c. Topic for 24 January 2020:  Depression, led by Dr. Hennawi  

2. Shenandoah/Chesapeake Merger: I’ll be asking Megan to speak on it at 
our February meeting.  

3. Creighton Center Medication Delays 



4. Scooters 

 # of scooters on campus is increasing 

 residents purchase them from a local for-profit provider about whom 
many complaints have been registered. 

 Residents buy them on-line, sight-unseen.  

 Residents seek advice from Assisted Rehab, our contracted 
rehabilitation provider across from the gym. Assisted Rehab will work 
with residents to assess their need for mobility devices and means to 
address their problems. Perhaps therapy is a help with their problem. 
Perhaps a mobility device is the solution, along with therapy. HSC 
recommends that residents get their professional advice. 

 
The Health Research Group is meeting.  Bud Gardiner met with Laurie to 
talk about our census on disability and aging in place.  
 
The next meeting is Feb 4th at 10:00 in the Board Room.      

 
  
 Marketing: Judy Collins for Marian Fuchs (absent) 
 
There is no report for Jan, since we didn't have a meeting. Our next meeting 
will be on Thurs Feb 6 at 11 am.    
 
The Marketing Committee is looking for a volunteer to be a "Resident Events 
Communicator" -- someone who would notify the Marketing Office (any one of 
Terri, Tia, Cory or Sandy) regularly and in advance about any upcoming 
resident-organized events that might be of interest to people thinking of moving 
here.   Such events might include:  concerts, plays, Know Your Neighbor talks, 
outside speaker talks, etc.   Such events are a great way of introducing 
prospects to the sort of place we are, and the energy and inventiveness of our 
residents.     
 
 Technology and Communications: Dennis Evans 
A. Technology-Communications Mission Statement 

The Technology & Communications Committee advocates for identifying and 
suggesting technical means for addressing concerns of all Collington 
residents.  Technical means of communication and message content are 
both considered.  The Committee provides for staffing and operating the 
CollingtonResidents.org website and three Google discussion groups (for the 
Committee, the website, and an all resident’s discussion group).  The 



Committee coordinates the operation of a free weekly computer clinic to aid 
residents with computer device software and hardware problems.  The 
Committee provides information to other resident groups needing technical 
assistance. 

B.  Items Discussed: 

 Computer Security for Seniors: A formal presentation is being prepared for a 
presentation in the Auditorium (televised) with some links added to the 
CollingtonsResident.org websites (See D:  pg. 2) 

 Internet Options for Collingtonians: Basically the connection to the Internet 
for Collingtonians is via Comcast via WiFi: “Kendal-Resident” (no direct 
charge to residents) or a direct contract with Comcast for which the 
residents must pay.  There are a lot of options for using the internet 
connection.  Alternate subscription options like Amazon Fire, Chromecast, 
and Roku for instance.  VOIP (Voice Over Internet Phone) Service is possible. 
Voice activated Internet devices like Amazon Echo or Google Home are items 
to be considered.   (See D: pg. 2) 

 GPS Location Improvement & GIS Mapping of Collington Campus: (GIS 
Geographical Information System) Process seems to be stalled.  Tech-Comm 
Committee is considering investigating related options involving Collington 
committees and staff, as well as PGC GIS, Google, MapQuest, Waze, etc. 

 “Message Content”: The Message Content sentence underlined in the 
Mission Statement is proposed for deletion.  The Tech-Comm Committee 
staff is not large enough to monitor message content, except for the three 
Google discussion groups.  (Google groups are a free web based service that 
can behave somewhat like an email forwarding service. The trademarked 
email forwarding service “LISTSERV” is a proprietary email service that 
costs $2500 to $25000 for perpetual licenses or $950/year to $10600/year 
for annual licenses.) 

 Communication Standards among General Resident Association 
Committees and Collington Staff are being addressed by the Residents 
Association and are summarized in the Strategic Plan listed on the CR.org 
website.  [ CR.org>Strategic Plan>4 Goals>2=Engagement: (1) 
Relationships (2) Enrichment (3) Support (4) Community Skills (5) 
Opportunity & Fulfillment]  Items of concern are: Discussion Groups, 
Interpersonal relationships,  Goals of Collington , etc.  

C.  Key Items & Dates:  

 “CollingtonResidents.org” website: 



 WordPress Premium hosting has been renewed to 8/27/2020. Set to 
auto-renew on July 27, 2020. 

 WordPress Domain mapping has been renewed to: 8/27/2020 (Renew 
via Chat, no extra cost). 

 “CollingtonResidents.org” is registered until 7/21/2021.  Need to 
update administrator’s name.  

When the WordPress Premium hosting expires, the website reverts to 
the “Free” version and Chat is not supported.  When 
“CollingtonResidents.org” domain mapping expires, the website with 
the non-WordPress name will disappear with a message that the 
website cannot be found.  All the website will remain in place on the 
WordPress server under the free name. 

 A YouTube Account (Channel) has been established for “Collington 
Resident Videos” under the name 
CollingtonResidentVideos@gmail.com.  The videos are stored here and 
linked by reference on the CollingtonResidents.org website.  The 
account is free and does not have an expiration date. 

 See “Collington Website Access Information.docx” for Username and 
Password Information.  At least three individuals should always have 
access to this information.    

 Standing Activity:  Collington Computer Clinic: Wednesday 1-3pm; 1st 
floor conference room. 

 

D.  Suggested Activities: 

Computer Security for Seniors: It was suggested that the Committee 
organize a presentation (an IT Chat) concerning “Computer Security for 
Seniors” with warnings about malicious websites and other security 
hazards.  The presentation should be appropriate for recording on the 
website UStream channel.  Mr. Damon Pollard, Within U, Inc, will discuss 
cybersecurity awareness for a home user and average consumer at the 
Bowie Seniors Computer Club.  Dennis Evans will look at adapting this 
presentation to Collington.  

Internet Options for Collingtonians: A request has been made to organize a 
presentation to discuss Internet options available.  Internet access via 
Comcast/xfinity and Kendal-Resident  are the current options.  Alternate 
subscription options are possible via Amazon Fire, Chromecast, and Roku 
for instance.  VOIP (Voice Over Internet Phone) Service is available for more 
phone lines in addition to the telephone service provided by Collington. 



Voice activated Internet devices like Amazon Echo, Apple Homepod, and 
Google Home are items to be considered. 

GPS Location Improvement: (Uber app experience) Road names and 
mapping.  

 (Contact Ann Marie Rahn, Justin Reaves, Transportation Subcommittee) 

GIS Mapping of Collington Campus: Landscape  PGCounty Geographic 
Information System (Differs from Oberlin) >> PGC GIS MNCPPC  (Larry 
Harris) 

Back-up Procedures:  Library; RA Website; Oral History Group 

 Consider widening the review of backup procedures. 

Kendal-Resident WiFi connectivity – Continuous monitoring?? 

Address more Wi-Fi support problems: connectivity; old resident equipment 
and software; printer networking (printing on the wrong printers); VOIP 
phones on Wi-Fi networks; Wi-Fi Calling on smart phones. 

Internet Access via Kendal-Resident or directly by Comcast:  Internet access 
problems, speed changes & loss of internet connection probably attributable 
to Comcast and not Kendal-Resident Wi-Fi.    

Brainstorming session(s) for Tech-Comm Activities and Computer Clinic 

Email Suggestion: Janet Jones – Air Quality Monitor (WeatherBug Site $5k-
$15k) 

A request for creating groups like the Collington-Discussion Group. 

Follow-up recommendations for exterior lighting (LED, cost, architecture, 
astronomy & night sky pollution).  A Night-Sky Light Pollution document 
has been sent to the Buildings Committee. 

 [Federal and State (MD) documents about “Sunshine” policies were 
reviewed.  Those policies consider it to be a reasonable expectation that any 
TV broadcast may be recorded by anyone having access to the signal.  
Recording a broadcast for later resident playback via password protected 
links is a reasonable expectation for any Auditorium event that is broadcast, 
whether announced or not, for the TV operations are visible to all people in 
the auditorium.  A sign could be mounted on the AV operator’s desk when 
the video is being recorded for playback.  An announcement could be made 
for each event being recorded but is probably not legally required.] 

Next year’s budget - $200 – no change: website expenses.  

3D Printers – Shared Purchase? 



More Resident IT staff for support of Collington Computer Clinic 

Consider having two computer clinics per week, with one in the classrooms 
A-C 

Increase frequency of CollingtonWebGroup meetings 

It was suggested that the Tech-Comm Committee should investigate having 
an intern to look at website organization and search engine optimization. 

E. Tech Support for “Hearing - Vision Support Group”: 

The Tech-Comm Committee was providing technical support for the Low 
Vision Support Group.  That group has been combined with the Hearing 
Loss Support Group and is now the “Hearing - Vision Support Group.”  The 
Tech-Comm Committee will continue providing technical support to the 
combined group.  The “Hearing Loss and Low Vision Support Group” will 
meet in the Auditorium on the 2nd Saturday of the month at 10 AM until 12 
noon from September 14th, 2019 through July 11th, 2020.  They are 
looking for a better time that doesn’t get preempted.  Use of other locations 
would mean that the Auditorium Telecoil would not be available. 
  

F.   Oral History Group:  
Dennis Evans is providing support for audio recording on digital recorders 
provide by the Oral History Group 

Support includes collecting and filing of digital recordings and intermediate 
and final transcriptions. 

Intermediate transcriptions are provided using “Descript”.   
[https://www.descript.com/] 

Current Storage is on computer “Quail” and on Dennis Evans Dropbox 
account. 

Oral History Group is looking for 30-year backup of digital data for a time 
capsule.  This will involve different, paid storage accounts and maintenance 
procedures for 30 years. 

 
  
District Representative Reports 
Before hearing District Reports, Lois asked that the Housing Leaders give Lois 
assistance in getting a count of those residents with Handicap stickers, since 
there seems to be a lack of handicapped parking places.  Annette Festerman 
has gotten a count of parking places for handicapped in the clusters and in the 



apartment lot, but now we need a count of vehicles with handicap permits.  So 
please, with assistance of anyone you need, get a count of the number of 
handicap permits in your district, fill out the form Lois has for you, and return 
the form to her at your earliest convenience. 
 
 1st Floor: Bud Gardiner  
Our meeting was held January 12th, with 30 individuals (54%) in attendance.  
Our visiting speaker was cancelled, but we had a productive session talking 
about Maintenance and cleaning issues, such as keeping carpets clean, trash 
backing up on weekends, inadequate hot water supply, etc. 
 The plan is to meet with Rob Reigle at our meeting in February with a list of 
our problems. 
 
 2nd Floor: Sue Evans 
Attendees: 33 out of 42 residents.  Our speaker was Vern Rious, Mail Room 
Clock Tower and Security. Her background: Vern was born in Upper Marlboro, 
MD, the youngest of 5 children and now lives in Clinton, MD. She never 
married. She answered questions from Sue and other residents.  
Her first job, at the age of 17, was as manager of McDonalds, which she did for 
5 years. She came to Collington in 1990, starting as manager of the dining 
room (5-6 years). Other jobs here included working in the Country Store, and 
at Transportation, Security, Mail Room, and private duty. Her current schedule 
is 9:00 am to 4:30 pm (Clock Tower) and then 5:00 to 11:00 pm in Security.  
She has a fine glass collection from the 00 Shop with the help of Carol 
Ghebelian, a collector of antiques.  
 
Services she can perform at the Clock Tower include mailing packages  
(up to 25 pounds) Certified Mail, FedEx, and UPS pickup, if residents  
have labels.  
She is 53 years old, loves her job so much that she has no plans to retire. She 
especially loves making the residents happy when she hands them their 
packages!  
Next meeting: February 6, 2020 with Justine Reaves  
 
 3rd Floor: Anita Myers 
Our Third Floor District has had two meetings since our last Residents 
Association report… December 19, 2019 and January 16, 2020. Our meetings 
were held in the Game Room at 4 PM, and we adjourned afterwards for dinner 
in the Bird Room on both occasions.  



Our guest speaker for December was Nadine Hathaway, who explained her new 
role with The Collington Foundation.  21 of our 49 residents were present.  
December birthdays were announced.  Our “get acquainted” question for our 
residents this month was to explain about any committees on which they serve 
at Collington. 

At our January meeting, 26 of our 52 residents were present.  Our guest 
speaker was Ebony Jordan.  She explained her role as Wellness Coordinator 
and gave details on the many fitness programs offered at Collington, as well as 
the one-on-one coaching that is offered. We hope that by learning of this, it will 
encourage many of our residents to take part in future classes.   

We are welcoming 4 new residents and one new transfer during the month of 
January.  Birthdays for January were also announced, and the “get 
acquainted” question was, “Describe where you lived before you moved to 
Collington?” 

 

When comments and questions were asked from the floor, a comment was 
made that the quality of food has seriously declined here at Collington and it 
needs to get better.  Several residents voiced similar concerns. 

We will meet again on February 20th in the Game Room at 4 PM.   

 
 1000s: Dick Garrison 
The 1000's District meeting on January 9, 2020, was attended by about 18 
residents. 

Our speakers were Suku Powers (who has since left) and Cheryl Henry-
Fawcett, who are, respectively, our Director of Philanthropy & Community 
Relations, and our Donor Relations Specialist.   They each gave some 
information about their backgrounds.    

Suku, for example, explained that "Suku" is a nickname she adopted in self-
defense because her actual first name (which she pronounced for us) is 
something like 28 characters long and is so intensely multi-syllabic that she 
thought few people would be able to pronounce or remember it, much less spell 
it.    

Suku gave a good explanation of the structure, governance and workings of the 
Collington Foundation, and described the various Funds (e.g., the Scholarship 



Fund) run by the Foundation.   She said that although Ann Gillespie's time 
presently is largely taken up with putting together the Master Plan for 
Collington, after that is completed in April Ann and Suku will be working more 
together on fund raising.   But even now, Suku said, she and Ann often discuss 
these topics and are working very closely together.  

There were several questions from the audience. 

The next 1000 District meeting will be held on Thursday, February 13, 2020, at 
4:15 PM in the Game Room.    

  
 2000s: Mary Ann Curley   
We will have a meeting on Tuesday January 21 at 4 p.m. in Classroom C.  
Featured speakers will be Vern Rious, who is filling in for Barbara Fairchild, 
and Pat Johns from the library. 
      Sorry for the fact that we haven't had a meeting since July.  Now that Jim 
is back home and mobile, District 2000 meetings will resume. 
 
 3000s: Joan Hoff for Ann Davie 
The 3000s were very pleased to have Phoebe Graham come to our meeting to 
tell us about her role as Social Worker for Independent Living. 
. 
Phoebe brought a message of support and encouragement, and told us that she 
is available to help us in any of the various transitions that are typical: 
 
   *adjustment to life in community 
   *anticipating challenges as we return from a planned hospital stay 
              (She wants us to call her two weeks or so before our surgery, in case  
  there are things she can help us anticipate) 
   *assistance with forms necessary for our shiny folders that we are to keep by  
  our doors in case of a medical emergency 
   *assistance with distinguishing between the MOLST form and the Advanced  
  Directive 
       
We were relieved to hear that she has a new office in Independent Living 
(apt.262).  She came prepared with forms and folders and brochures... 
and an excellent sense of warmth and good humor. 
  
 4000s: Judy Collins for Helen Weinland (absent) 
As the Council meets Tuesday, I shall be enjoying a mud bath and massage at 
the Dead Sea.  Thus I will not be able to come. 



 
News of the 4000 District for this period includes: 
 
—a district meeting on January 14, attended by about 23 residents.  Kim 
Rivers presented an excellent account of the services of Vitalize360. 
—Sheena Macpherson has assumed the position of Cluster Leader for the 4100 
cluster. 
 
All appears to be well in the district, and may it remain so. 
 
 5000s: Dave Montgomery 
The 5000's District met January 14 with about 30 residents attending. 
The featured event was a conversation with Vern Rious.  As requested and 
produced, residents contributed to the conversation.  The result was education 
of all attending, about both Collington history and the role of Vern in it.  
  
The second feature was to continue the series of “Brief Intros.”  Two more 
residents presented themselves for neighbors to know - through very short 
summaries - more about their individual histories, activities, and interests.  
Interest in this edition of the series indicates its value in building community.  
I have no problem in finding volunteers to make presentations. 
 
Newcomers were introduced and welcomed.  A short business meeting 
addressed outcomes of the past survey on “cleaning up” and plans for future 
gatherings.  Meetings in February are intended to focus on the “clusters” not 
the District. 
 
 Health Center: Linda Meade  
The Health Center currently has 14 Independent Living volunteers, visitors to 
both the Shenandoah and Chesapeake units. Most have been doing this for at 
least several years. There are plans to have a new training session for new and 
seasoned volunteers in about a month. 
 
Report of Resident Member of the Collington Board: Lois Brown 
No meeting since our last RA meeting, so no report.  
 
OO Shop: Louise Huddleston  
Louise thanked all the OO Shop volunteers. 
 
 
 



DECEMBER  2019 OPPORTUNITY OUTLET REPORT   

     
SHOP SALES $2,698.75    
ESTATE SALES $0.00    
GLASS CASES SALES $1,167.00    
EXPENSES  -$77.67    

     
DECEMBER   TOTAL (NET) $3,788.08    
TOTAL PREVIOUS YEAR (NET) $4,420.75   
TOTAL YEAR-TO-DATE (NET)  $28,249.06  
TOTAL PREVIOUS YR-TO-DATE (NET)  . $27,384.26 

 
 
Unfinished Business 
 
New Business:  
 
Questions-Answering by Ann Gillespie 
Ann said she learned a lot at the meeting today.  he meets every Tuesday with 
her direct reports, and they talked today about the Community meeting that 
was held on Friday.  One of the ideas for improving the meeting was to televise 
the meeting throughout the building on public TV's throughout the building. 
Ann also met with the Foundation Board on Friday on the search for our new 
Director of Philanthropy and how we transition, and priorities for the 
Foundation.  They will meet again for several hours on Tuesday. 
 
Ann wondered whether the Operating Committee chairs can meet with the 
Leadership Team.  Lois explained that the Leadership person in the area of 
concern for each Committee come to the meeting at monthly meetings.  They 
usually come regularly, but with short staffing are sometimes unable to come.  
So there is a direct interface with committees, not just the chairs.   
 
Ann's goal is to have everybody smarter about the community, in terms of the 
team.  Megan has started morning standups with all departments meeting 
together, instead of individually, as in the past.  Today we started a year-long 
curriculum for our employees, and we're going to use the residents' story to 
build curriculum in the next 12 months, starting with Marketing in March.  
The Marketing Team will tell their story, what the resident experience is like 
there, and next will be IL, through the continuum.  To clarify, the Marketing 
Team (management team) is talking to their managers about what happens in 
Marketing, why it's important, what they do day to day, etc..  The Marketing 
Committee may also become involved, giving the residents' point of view. 
 
Community Comments and Responses 



 
From Laurie Cobb: 
There is no new Director of Facilities yet.  The 2 most likely candidates turned 
out to not be the best fit.  But there are 2 other candidates being interviewed 
tomorrow. 
 
From Dick Garrison: 
The residents are beginning to realize that the quality of new employees 
matters, so don't react to the pressure put on you by others.  Ann assured that 
she meets all finalists and reviews with them our mission, what it's like to be a 
member of our community, and what our expectations are.  We have a lot of 
good new people coming in. 
 
Adjournment was at 2:30. 
 
 


