
 

 

Collington Residents Association Council Minutes 
 

Tuesday, June 18, 2019, 1:30 p.m. 
 
The meeting was opened with a moment of silence, an announcement that the 
meeting will be televised, the approval of the May 21, 2019 minutes of the 
meeting of the Residents Association Council, and the agenda for this meeting. 
 
Reports of Officers 
 President: Lois Brown 
 
The Strategic Planning Committee met on Friday, June 11th. The Master 
planning is moving forward this summer. Master planning is a process that 
looks at organization's buildings, programs, and property in an integrated way. 
It ensures that decisions about infrastructure are made from a sound big-
picture perspective. As the Health Services Alliance's efforts for the Creighton 
Center have progressed, it has become apparent that a more global look at the 
entire Collington physical plant and grounds would be the most prudent ap- 
proach to ensure that all aspects of operations, programs, and community 
spaces were assessed prior to reaching final decisions on the Creighton Center 
re-design. The Board will be considering a proposal to engage SFCS, the 
architect that has already been assisting us with the Creighton Center 
discussions, to take on a wider assessment this summer. Their report can be 
integrated into the next steps in planning for the Creighton Center design. 
  
MedStar is up and running in the first phase as of June 1, and continuous 
communication will be provided on services. We are already seeing strong 
utilization of the clinic and residents are pleased with their experience.  
 
The Engagement Alliance is up and running with Ann Davie and Suku Powers 
as co-chairs. The Alliance membership has been enlarged with more staff and 
residents, to increase the kinds of diversity for important discussions. Its work 
is focusing on concrete activities to improve the full experience of engagement 
among residents and staff, and help our interactions reflect our Collington 
values. The Engagement Alliance co-chairs will be meeting with Peter Fielding 
and Megan Barbour, co-chairs of the Health Services Alliance. They will be 
talking about how engagement and values are closely integrated into the health 
clinic experience and planning for the Creighton Center. This is one of several 
ways that the Strategic Planning Committee is making sure that all of our 
strategic goals are woven together and that each goal sparks creative thoughts 
about other goals.  
 



The Strategic Planning Committee is very excited about Ann Gillespie's arrival 
and will be briefing her on our strategic goals, including how much depth of 
resident input went into their creation through the eight work- groups that 
started the process.  
 
Health Service Alliance: You haven’t heard from the Health Services Alliance for 
some time now. This is because progress on the upgrading of our health and 
fitness facilities has been quiet for the past month. This update will tell you 
what’s been happening recently and what we hope to happen over the summer, 
and then in the fall. Since the architect firm was selected, the Alliance has 
been working with their professionals to determine the scope of the project to 
reposition the health, wellness and fitness facilities at Collington. While we are 
working with the architects to think through the construction improvements 
we want, we’ve also been thinking through what functional and programmatic 
changes we want to make in these facilities at the same time. We are aiming at 
creating, from where we are today, a vibrant, state-of-the-art health and fitness 
facility, that will fulfill the expectations we residents had when we came to 
Collington. The first task of the architects, who came onboard last year, was to 
get our community to think about how we wanted to upgrade our health and 
fitness facilities. You’ll remember the architects organized a charrette and 
several focus groups last year to get the views of non-Alliance residents and 
staff members. We were encouraged to defer thinking about costs, but design 
‘blue sky’ to get all our ideas and wishes out into the open. At the end of last 
year and into the beginning of this, the architects took our ideas and began 
designing a series of options to achieve all those wishes. By spring the Alliance 
had looked at five options, and, following the advice of our Alliance Kendal 
members (two specialists in facilities development) we chose two of these 
options to serve as ‘bookends’ for the Management and Board to consider. One 
end was a relatively inclusive option, incorporating many resident and staff 
desires; the other was a more affordable but more bare-bones option that 
achieved many of the repositioning aims, but postponed some. From our 
Finance Office and from the outside professionals on the Alliance (a 
representative from Warfel, our building contractor, the developers from Kendal 
and the architects) we started to get costs of our options. Before we could seek 
any approvals, we realized that we needed to develop a plan for funding the 
project. To do this we also needed to cost our other major capital requirements 
– an up-to-date and complete Campus Master Plan that would comprehensively 
identify and cost everything else we had to do over the life of the Strategic Plan. 
We also realized that our new Executive Director must have a key role in 
understanding, shaping and approving our project, and that she would also 
need the results of the Campus Master Plan before doing that. So, we have 
paused further development of project design until the Campus Master Plan 
(CMP) is complete. A team of professionals has been put together to complete 
this plan, using material from an earlier study of our needs for replacement 
and upgrade of capital equipment as its basis. We will begin to get Board 



approval to begin this plan in mid- June, for presentation to our new ED later 
in the summer.  
 
As soon as the Campus Plan is underway, work will start on developing the 
financing plan to identify costs and possible sources of funds for the capital 
requirements of the campus, and the repositioning project. This work is to be 
completed by Labor Day. Once Management and the Collington Board agree to 
a financial plan and a project budget, the architects will be able to proceed to 
the next stage of their work, developing schematic designs and models, and 
presenting these to staff and residents for their ideas and inputs on décor and 
interior features. We are pushing for this tight schedule to begin the lengthy 
process of country approval for construction approval, and then start building 
as soon as possible. Over July and August, the Alliance will hold a series of 
meetings to provide you with more detailed information on these topics. [By 
Marian Fuchs for the Health Service Alliance.] 
 
Resident Handbook Update: Work is slogging along on the handbook revision. 
Right now, so much is changing – literally every day – it’s hard to keep up. 
They are trying to minimize number of times they ask committee chairs for 
their review, but if any of you have things you know you’ll want revised, please 
email or call Peggy Latimer.  
 
Break for summer: The Council will not be meeting in July and August. Many 
residents are traveling and much of management will be involved with getting 
to know their new leader, Ann Gillespie. As will you. It is my understanding 
that her schedule will include meet and greets with residents and staff as well 
as a “listening tour” and attendance at housing district meetings.  
 
This summer will be a busy time but many committees will also take a well- 
deserved break. I want to take this opportunity to thank our council - the 
housing leaders and operating chairs as well as the community. It has been a 
challenging time since October and I believe we have pulled together to meet 
these challenges head on with good success.  
 
Communication is flowing once again between management and residents 
resulting in collaboration on many issues. We now have the beginnings of a 
superb clinic, service the Creighton Center is dramatically improving as 
demonstrated by 2 state surveys with no deficiencies, our work order system is 
working, our events are now broadcast and recorded (yes, still with glitches), 
our grounds have never looked better, our courtyard is blooming, we have an 
outstanding ambassador program for new residents, we worked through 
changes in our dining service that are saving hundreds of thousands of dollars 
a year, our housing leadership team is reaching more residents and much 
more. There is still work to do and I am confident our community will be even 
more successful in the coming year.  
 



 First Vice-President: Nadine Hathaway  
I’d like to start by thanking the Operating Chairs for their leadership and hard 
work this year – They have created good working relationships with their 
management counterpart and accomplished a great deal in this difficult year of 
transition. Future Chairs can anticipate the support of our new CEO and on-
going collaboration with Senior Management. 

The Operating Chairs and I will continue to meet in July and August. We look 
forward to Ann Gillespie’s joining us for the July meeting. 

There will be a District Housing leaders’ workshop in late September to 
continue our work on companionship and orientation of new leaders. Gary 
Anderson will facilitate part of that meeting. 

 
 Second Vice-President: Sue Regen (absent, no report) 
 
 Secretary: Judy Collins (no report…..have a nice summer!) 
 
 Treasurer: Linda Ewald (absent).  No report; the financials were already 
distributed to everyone. 
 
Operating Committee Reports 
 Buildings: Mike McCulley 
Rob Reigle was at our meeting last week and gave a rather lengthy report about 
what the Administration is focusing on with regard to the buildings.  He has a 
chart of all the projects that he is involved in, and his report is in the library.  
His concerns: 

The walkway posts 
The cooling tower 
The unit turnover, including additional contractors and the vetting of          
contractors under a new procedure which includes input from Kendal. 
 
We are still waiting for a report from the sign company. 
 
The transportation subcommittee has been doing nice work, thanks to 

Julia Freeman, who has helped analyze the data from Administration.  This will 
help us shape the way we provide transportation (capacity of the vehicle, etc.). 

 
The Health Services Alliance came to the Sustainability Subcommittee 

and wanted to know their priorities relative to the new Medical Center.  Peter 
Pfund provided an extensive report.  His highlights: insulation (also a high 
point on unit turnovers), LED lighting, triple-glazed windows. 

 
The Buildings Committee will be meeting over the summer.  
 



Here is our report for this meeting: 
 

Buildings Committee 
Collington Residents Association 

Council Report 
June 18, 2019 

 
• Projects in progress:  replacement of water valves to be continued next year; fire drill 

procedure training; customer service (“concierge”) training for security; consistent 
staffing at the security desk during the week with Deneena Truman working there 
currently; examination of Securitas’ assessment of Collington’s security operations; 
ongoing partnership with Securitas; overhaul of cottage renovation procedures and 
evaluation of contractors;  adjustment to the draining system to reduce condensate 
pump sound on HVACs to be offered to residents once the adjustment is deemed 
successful; training staff to train other staff members; implementation of WorxHub 
assessment; Phase 1 of LED projects almost complete with reassessment of phases to 
follow; apartment hall wallpaper removal; rerouting  rainwater run-off in 4,000’s; noisy 
staff radios being replaced with silent ear pieces; Collington transportation safety 
measures and service provision including sightseeing trips;  parking lot lighting; dining 
room chair reupholstery; and HVAC filter replacement.  

 
• Future projects: cooling tower pump replacement;  planning for additional rainwater run 

off projects; further evaluation of cost for electronic access control for exterior doors 
(especially those facing the lake);  establishing services documentation on each 
dwelling; carpet cleaning in pool/fitness area; assessment of paved walkways; 
assessment of signage (“way finding”) once ID Sign Systems submits its bid; 
renovation of Apt 262 into offices; electric vehicle charging stations; determining 
whether to remove or replace public water fountains to avoid potential outbreak of 
legionella; replacement of generators; pneumatics conversions; main dining room 
renovation; increase of staff coverage for evening hours; lithium batteries for smoke 
detectors;  disposition of aging smoke detectors;  white traffic lines painted at every 
stop sign. 

 
• Completed projects: opening all the outdoor faucets; repainted traffic lines; Bird Room 

renovations;  cooling tower HVAC loop replacement; gutter cleaning, (with power 
washing and window cleaning close to completion).  

 
 
Sustainability  
In response to the Health Service Alliance request for input from the Sustainability 
Group, Peter asked his group members to prioritize their recommendations for the new 
Health Center.  Top priorities included high quality insulation to code, energy efficient 



appliances/toilets, LED light fixtures, an energy saving buildings management system, 
and triple-glazed windows.  Other considerations Peter deems worthy include overhangs 
above south-facing windows, energy efficient hot water heaters, use of solar energy, use 
of non-toxic materials, and lighting fixtures that patients can adjust. 
 
Transportation and Security  
In addition to Rob Reigle’s comments, Ruth noted that there will be a step stool to aid 
entering and exiting the Collington bus.  A resident may also use the available lift.  In the 
future, Collington intends to name all its internal roads, so that GPS can operate 
effectively.  One Collington driver will be coordinating all rides. 
 
Nominating Committee 
Mike requested that anyone interested in being on the nominating committee let him 
know.  The nominating committee will consider candidates for Building Committee 
leadership as of October 2019. 
 
Concerns of committee members 
Members are concerned that Charlene Smith, Environmental Services Manager, is 
leaving Collington.  Also that ID SignSystems, which assessed Collington’s sign systems 
in mid-March 2019, has not yet submitted its proposal. 
 

  
 
 
 
  
 
 Dining Services: Eloise Scott 
 > The Dining Services Committee (DSC) held its monthly meeting on June 

5, 2019.  Sixteen residents, 3 culinary staff (Chris Ramsey Taimi Ando 
and Corrine Pearce) Megan Barbour and Nadine Hathaway attended the 
meeting. 

 > Thanks are extended to Marilu Sherer and her committee for hospitality 
events we have enjoyed in recent months.  They include: Mardi Gras, 
Celebration of St Patrick’s day and “Puttin’ on the Ritz” in May. 

  Thanks are also extended to the Culinary staff for a feast to celebrate 
Memorial Day.  Although the food was plentiful and delicious, festive 
decorations were missed.  However, come and enjoy a crab feast and 
festive decorations for the July 4th holiday. 

 > Reservations for the dining room and extended space for the self-serve 
area were discussed at the meeting and continuous improvement 



suggestions were received.  An update regarding these services will be 
distributed to residents in the near future. 

 > A recruitment fair was held on June 12th, especially for culinary 
services.  We are hopeful for the hiring of additional dining staff. 

 > Please continue to submit comment cards for the dining room and The 
Landing.  Your feedback is important in gathering data that is helpful 
in guiding culinary decisions. 

 > I will be stepping down in September as the Chair of the Dining 
Services Committee.  I extend my heartfelt thanks and gratitude to the 
Working Group of the committee, the residents, Chris Ramsey and the 
Culinary Staff for their support and help. 

The committee will not be meeting over the summer; however the Working     
Group will be meeting. 

 
 Fiscal Review Committee: Julia Freeman  
The last meeting was held on May 20, 2019 at 2 PM in the Game Room.  
Twenty-two folks attended.  The agenda for the day: Occupancy, First Quarter 
Financials:  
Occupancy – Justin thinks that Collington is stabilizing at 304-305 units 
occupied; Lindsey Hamilton, Marking Director, thinks the stabilization level will 
be more like 306-307 units occupied.  [Note: regardless of the number, 304 to 
307 yields ~94% occupancy.]  Justin pointed out that a 93-94% occupancy is 
considered very good in the industry. There remain inefficiencies in the 
turnover process.  

Health Center occupancy: The Health Center occupancy is down compared to a 
year ago. We are now seeing increased competition in the region for assisted 
living, and in particular, for skilled nursing.  Future Care just opened a large 
Rehabilitation and Wellness Center nearby on Brightseat Road in Landover.  
That facility includes care for dialysis, ventilation support, wound care, and 
digestive disorders. By contrast Collington skilled nursing covers none of these 
services, which keeps Collington unable to accept insurance beyond 
Medicare/Medicaid.  Collington is now at a critical point with the repositioning 
of the Health Center. Many of our folks in the Chesapeake, the long-term 
skilled nursing unit, could be accommodated in assisted living. This is the 
direction most CCRCs are moving for Health Care.  Other Kendal affiliates are 
moving away from skilled nursing.   

Long-Term Debt Service Cover Ratio:  For the first time in 7 years Collington 
has missed one of its financial covenants. The Long-Term Debt Service 
Coverage Ratio [total income available for debt service divided by the current 
total debt payment due] covenant is that this be greater than 1.20. For the 1st 
quarter of 2019 it was 1.12; it had been 1.39 for the 1st quarter of 2018. This 



ratio is tracked quarterly but the annual figure is used to determine 
compliance.  The major source of the shortfall is that Entrance Fees net of 
Refunds was $500,000 lower this quarter vs 1st quarter 2018. Furthermore, 
entry fees will probably level at $4 million and not at the $7.5 million projected 
in feasibility study which projected ~37 closings a year.   

Days Cash On Hand:  This is the second fiscal covenant. It is the ratio of the 
total unrestricted cash and investments divided by the average daily operating 
expenses. The required covenant figure is 120 days. The DCOH for the 1st 
quarter of 2019 was 182 versus 226 for the 1st quarter of 2018. The DCOH is 
decreasing but still within covenant. 

1st Quarter Statement of Operations: The bottom line is that Collington in the 
1st quarter spent just over $500,000 more than Collington took in. Revenues 
were pretty much on target. Expenses over target included $88,427 in facility 
services largely due to snow removal.  Moreover, operating expenses had been 
budgeted as a deficit of $332,275. 

Next meeting:  August 26, 2019:   2nd quarter financials; Resident budget 
input.  

 Grounds: Charlie Clapper (absent) 
Ruppert Landscaping continues the late spring cleanup and pruning 
throughout the Campus.  Work includes weeding and pruning of woody shrubs 
whose bloom period has passed.  Some shrubs are being heavily pruned 
because they have not been pruned adequately or properly pruned in the past.  
Pruning will encourage new growth and will encourage the plant to regain its 
natural growth habit.  Of course abundant rain means that Ruppert is busy 
mowing!  Also, Ruppert has nearly finished the drainage correction project 
behind the 4100’s. 
 
The Committee is moving forward on implementation of the Collington 
Landscape Master Plan.  Initial Priority Actions for 2019 have been prepared, 
and Committee members have been asked to volunteer to work implementing 
the action items.  Priority Actions include:   

 developing a campus-wide zoning map  
 a tree and shrub replacement policy 
 completion of the paved walk along the perimeter road 

behind the 1200’s   
 finalizing assessment of the three-mile trail system 
 addressing cluster drainage issues, including common area 

and walkway flooding  
 developing landscape programs for cottage-cluster areas  
 producing a broad, multi-purpose for the Commons between 

the dining room and the lake. 
 



 Health Services: Laurie Cobb  
Issues and topics voiced at the 04 June 2019 HSC meeting were recorded and 
grouped according to discipline and frequency of citation.   The less-frequently 
cited issues were then categorized. 

1. Most Frequently Cited Topics: 
a. Fitness Center/Pool  
b. End-of-Life Care, including Hospice Care and Palliative Care 
c. Social support for Independent Living community, including Aging-

in-Place master plan, adult day care, and respite care. 
2. Support groups: 

a. New groups, including lymphedema 
b. Leadership for combined hearing loss/low vision group 

3. MedStar:  
a. Fully operational outpatient facility 
b. Medication reviews for drug utilization, polypharmacy, and drug 

interactions 
c. Substance abuse screening 
d. Simplified coagulation monitoring 
e. Routine physician attendance at HSC meetings 

4. Creighton Center: 
a. Increase variety of activities 
b. Increase staffing levels 
c. Improve call button system 
d. Temperature regulation  
e. Supervisory training 
f. Improve clarity of communications 
g. Insure verbal fluency of staff 

5. Operations: 
a. Nutrition information for meals served at Collington 
b. Institutional Review Board 
c. Staff retention 
d. Pay equity 
e. Motorized device safety 
f. Increased availability of aquatic therapy 
g. Provide Collington staff for in-home care in IL 

 
There are plans to meet in July but not in August, unless a meeting is 
found to be necessary. 

 Marketing: Elizabeth Gill 
The Committee met on Thursday, June 6, 2019.  The meeting was chaired by 
resident Elizabeth Gill. Staff member Lindsey Hamilton, Marketing Director, 
attended for the Marketing Department. Judy Braun, the ad hoc CEO 
consultant, also was in attendance. Approximately twenty (20) residents 
attended the meeting. 



After a moment of silence and approval of the minutes, Lindsey Hamilton gave 
her report, which occupied most of the rest of the meeting time. 

 There are currently ten (10) closings projected for the 2nd quarter, which 
would bring the total to 15 for the first half of the year. The goal for the 
year is 38. 

 Occupancy rate stands at 93.2%. 
 Upcoming events: June 26th financial benefits of Lifecare; July 20th 

pancake breakfast and tours; August 7th Quakerism and the Five Points 
of Light Interactive Presentation (three sessions with staff, residents, and 
prospects). (As reported in The Courier of June 15, 2019, Lindsey has 
also arranged for a trial session of One Day University -- 
www.onedayu.com -- on July 18th.) 

In response to a request from the RA Council, Elizabeth Gill moderated a 
discussion of priorities for the 2020 Collington budget.  Each resident present 
was asked for one idea. These will be distilled and three will be presented for 
consideration.  

New committee officers will take on their roles in October 2019, as the Chair, 
Vice Chair, and Secretary will be leaving their positions. There was no response 
to a general request for a nominating committee or for volunteers to serve as 
officers.  

In Ann Davie’s absence, Elizabeth shared Ann’s report of a successful New 
Residents’ Dinner, held in May. 

The Ambassadors Group continues to provide outstanding service to incoming 
residents under the leadership of Mary Ann Curley, Dorothy Barker, and Bill 
Lively. 

The next Committee meeting will be July 25, 2019, at 11am in the Board 
Room. 

 Technology and Communications: Dennis Evans (absent) 
The June 2019 Monthly Meeting of the Technology & Communications 
Committee [Tech-Comm] was held on the 2nd Tues 9:30a Board Room, 
6/11/2019.  [Next meeting: 9/10/2019; No Meetings in July & August]  
 
A. Technology-Communications Mission Statement as developed by the 

Committee in 2019: 

The Technology & Communications Committee advocates for identifying and 
suggesting technical means for addressing concerns of all Collington 
residents.  Technical means of communication and message content are 
both considered.  The Committee provides for staffing and operating the 
CollingtonResidents.org website and three Google discussion groups (for the 
Committee, the website, and an all resident’s discussion group).  The 
Committee coordinates the operation of a free weekly computer clinic to aid 



residents with computer device software and hardware problems.  The 
Committee provides information to other resident groups needing technical 
assistance. 

B. Items of discussion: 

 Recent activities at Collington related to demonstrating more openness in 
communication include: 

 Letters to residents from the Board Chairman 
 All-Community staff meetings have been re-introduced. 
 Formal scheduled meetings between the Leadership Team and RA 

leadership were conducted in April and are now scheduled monthly on 
the 2nd Thursday. 

 The Board continues to engage Judy Braun, and Judy has focused 
considerable time and effort in evaluating and improving communication 
at Collington. 

 All departments within Collington now provide weekly updates to the 
community through the Courier. 

 A support contract was terminated and work distributed among other 
vendors. 

 Announcement of new Executive Director, Ann Gillespie, starting July 1, 
2019.  

 
Evaluation of Internet signal loss in the Apartments, Second Floor Wing E 
(#249-260) shows some changes from 11/2018 to 6/2019.  There may have 
been some reduction in Wi-Fi signal strength, but the signal level is more 
than adequate.  Loss of Internet signal may be attributable to Comcast and 
not Collington processing.  This possibility needs more testing.  Six months 
of no Comcast Internet service payment is a $270 savings.  I see no reason 
to switch from Kendal-Resident Wi-Fi back to direct Comcast service. 

 Anyone interested in sharing the purchase of a 3D printer?  Contact the 
Tech-Comm Committee. 

 Test Data:  Internet Access via Kendal-Resident:  With a new Linksys 
RE6500 range extender on 11/28/2018 the speeds were DL 138(±30): 
 UL 21(±5)Mbps. On 5/12/2019 the speeds were DL   31(±10):UL 
11(±6)Mbps. [22%:52%].   

 For 6/5 to  6/9/2019 the RE6500 showed DL   29.5(±15.2) UL  9.0(±4.1) 
Mbps and the Meteor showed direct K-R Wi-Fi DL   51.3(±10.6) UL 
14.6(±6.5)  Mbps. 

   [The “Meteor App” on my cellphone says that 10Mbps Upload and 
Download should be considered excellent performance.]  RE6500 connection 
to Kendal-Resident via Dell XPS Computer (Quail) and speed tests by 
Xfinity, AT&T, Bandwidth Place, Speed Guide, Cox, & Verizon (There is a big 
variability between vendor speed tests.) 



 Installing a higher gain antenna on the RE6500 did not improve 
performance which shows low but adequate signal – solid orange light.  It 
used to be solid white for 11/28/2018 tests. 

 From the April Meeting: Communications standards were discussed, 
involving content, not technology. The Kendal model is to strive for clear and 
open communication and seek to preserve a sense of community.  Do other 
Kendal communities have communications standards documents?   

 Next year’s budget: $200 – no change: website expenses only.  

 Copies of all the Vimeo videos I have found on the CollingtonResidents.org 
website have been downloaded for rereferencing from another site than 
Vimeo.  The best solution seems to be to establish a free YouTube account 
for archiving videos of interest to the CollingtonResidents.org website and 
linking them to the website.  Several test links have been added and the rest 
will be processed over the summer. 

 Channel 972 events: SAGE annotation. 

C. Prioritized Activities 
Back-up Procedures:  Library; RA Website; Oral History Group 

 Consider widening the review of backup procedures. 

 Oral History Group is looking for 30-year backup of digital data for a 
time capsule.  

Address more Wi-Fi support problems: connectivity; old resident equipment 
and software; printer networking (printing on the wrong printers); VOIP 
phones on Wi-Fi networks; Wi-Fi Calling on smart phones. 

Brainstorming session(s) for Tech-Comm Activities and Computer Clinic 

GPS Location Improvement (Uber app experience) 

Email Suggestion: Janet Jones – Air Quality Monitor (WeatherBug Site $5k-
$15k) 

A request for creating groups like the Collington-Discussion Group. 

Follow-up recommendations for exterior lighting (LED, cost, architecture, 
astronomy & night sky pollution).  A Night-Sky Light Pollution document 
has been sent to the Buildings Committee. 

Recording events on channel 972 is in operation, for replay via password 
protected UStream.  

 [Federal and State (MD) documents about “Sunshine” policies were 
reviewed.  Those policies consider it to be a reasonable expectation that any 
TV broadcast may be recorded by anyone having access to the signal.  
Recording a broadcast for later resident playback via password protected 
links is a reasonable expectation for any Auditorium event that is broadcast, 
whether announced or not, for the TV operations are visible to all people in 
the auditorium.  A sign could be mounted on the AV operator’s desk when 



the video is being recorded for playback.  An announcement could be made 
for each event being recorded but is probably not legally required.] 

D. Standing Activities 
“CollingtonResidents.org” website and three Google Groups: Collington 
Discussion; Collington-Tech; and CollingtonWebGroup. 

“CollingtonResidents.org” WordPress hosting expires 9/1/2019. Domain 
expires 7/21/2021.  Need to update administrators name and add 
additional Collington resident contact names.  

Collington Computer Clinic: Wednesday 1-3pm; 1st floor conference room 

Major updates to Google Group settings by Google on or about May 6:  As of 
June 16 there have been no apparent software problems with the operation 
of the Discussion Group. 
 

E.  Priority List 
 More Resident IT staff for support of Collington Computer Clinic 
 Consider having two computer clinics per week, with one in the 

classrooms A-C 
 Increase frequency of CollingtonWebGroup meetings 
 I.R.A.N: Inspect Repair As Necessary (What can you see from the Pilot’s 

Seat?)  
 Complete paved path around perimeter road  
 Pillars in the covered walkways  
 Direction signs  

 
 
 
District Representative Reports 
 
 1st Floor: Bud Gardiner  
The First Floor Residents’ Meeting was on June 11, 2019 with approximately 
32 residents in attendance. 

Transitions: Mary Lee James, Apt. 138 passed away recently. 

Guests: Gene Davis & Charlene Smith. 

Topics discussed: disposition of trash and recycling. 

Issue: difficulty holding open the spring-loaded door for the trash chute. 

Gene noted that there is a fire code requirement that the door shut very 
tightly, so lessening the force of the closing spring would not be 
acceptable. A suggestion that the door be opened and closed by motor 
(such as with the door to the room) was not being considered, apparently 
due to cost issues. Gene is exploring another opening/closing 
mechanism for the trash chute that would easier to operate with one 



hand. He also suggested that residents place smaller loads in the chute 
which should make it a bit easier to open the door.  

Disposal of large items, including electronics: 

Charlene stated that the residents should keep such items in their 
apartments and file a work order for removal. 

Plastic bags: 

There is no mechanism for recycling plastic bags, and they must be 
treated as trash. If one wishes to transport recyclables (e.g. glass, plastic, 
paper) in a plastic bag to the recycling room, the recyclables should be 
emptied into a recycling barrel and the bag discarded in trash. Plastic 
bags are always trash. Under some circumstances, clean, intact plastic 
bags can be used by the Country Store or the OO Shop. Those entities 
must be contacted by the resident. 

Polystyrene/Styrofoam: 

There is no available resource for recycling this material and it must be 
handled as trash. This is important when discarding cardboard shipping 
boxes that may contain Styrofoam. 

Shredded paper: shredded paper must be handled as trash. 

References for PG County recycling: 

    Acceptable items: https://www1.pgcps.org/recycling/index.aspx?id=199869 

    Unacceptable items: 

 https://www.princegeorgescountymd.gov/575/Unacceptable-Items 

    Shredded Paper: 

https://www1.pgcps.org/recycling/index.aspx?id=223245 

New Business: 

The lobby encountered on entering the first floor from the parking lot will 
have significant upgrades in surface treatments, furniture. 

Floor mats at the entrance to the Clock Tower seem to present a tripping 
hazard. 

Next Meeting: September 10th 

 
 2nd Floor: Sue Evans (absent) 
The Second Floor Meeting was on June 6, 2019 at 4:00 pm in the Game Room. 



27 people attended; the 2nd floor census is 46 individuals. 
The speaker was Lindsey Hamilton, Director of Sales & Marketing. 
 
Lindsey Hamilton’s Biography:  
Born in Sykesville, MD, where she and her family still live (a 51mile commute 
to Collington). She has a BA in Psychology and an MA in Death & Dying from 
Hood College. She has been a director since graduation. Lindsey has two 
children, loves to cook, and is writing a cookbook; she is also involved in 
rescuing pit bulls. 
 
Lindsey has now been here 2.5 years and leads a team of three who give 4 -5 
tours a day to new prospects. The marketing group is active on social media 
and sponsors many events: examples include a plated lunch in the auditorium 
(June 26) and pancake breakfasts twice a year. They also place ads in 
Smithsonian Magazine and provide virtual tours on the web site. 
 
They are at about 93% occupancy and have a waiting list of 35 to 40 people. 
Fifty per cent of prospects come from out of state, which is most unusual. 
 
At the end of our meeting, Sue went through a guessing game of what goes into 
trash and what into recycling to counter the problems we are having with those 
who are confused or careless. 
 
Our mystery resident was Constance Hammond.  (Each month I interview one 
resident and collect a list of facts and anecdotes. I read the list at the meeting 
and we try to guess who that resident might be. It’s a fun way to learn more 
about our neighbors.) 
 
The meeting was followed by dinner in the Bird Room attended by 20 people. 
 
There will be no meeting in July, but there are plans for an ice cream social for 
August to be held in the Game Room (date and time, TBD). 
 
 3rd Floor: Anita Myers 
The Third Floor residents did not hold a meeting in May, however we will have 
our next meeting on June 20 in the Game Room at 4 PM.  Our featured 
speaker will be Charlene Smith from Environmental Services.   I was not able 
to report about our April meeting because of a severe injury that I sustained.  
But it is my understanding that Barbara Fairchild gave a very interesting 
explanation about the highlights of our Collington Library and how the “Books 
by Mail” program works.  Rita Gardiner also gave a brief talk about MACRA. 

As always, we welcome and encourage participation and suggestions from the 
residents on our floor as to what topics and/or issues they would like to have 
us cover, and there will be an open forum time given to discussion at our next 



meeting.  We will be breaking for the summer months of July and August and 
resume meeting in September. 

We plan to adjourn at 5 PM to the Bird Room for dinner on the 20th and hope 
that many of our neighbors will join us for this enjoyable time together. 

 1000s: Dick Garrison 
The 1000's District meeting on June 13, 2019, was attended by about 25 
residents.  Our speaker was Vern Rious.  You know her; everybody does.  She's 
the friendly, cheerful, helpful lady behind the Reception Desk during the day in 
the Clock Tower.   The one who often contacts you to please pick up your 
packages so they don't get stacked higher and higher until they finally cascade 
down in an avalanche that would bury her for days before she is discovered 
and rescued. 

Well, Collington got started in 1988.   Vern started working here in 1990 and 
was running the dining room back then.  She has had a rather long career 
here.  She has worked in administration in finance; she has worked security 
and other jobs as well.   Sometimes she works the Clock Tower for much of the 
day, and then works a while in Security.   She loves it here. 

Think about all that the next time you see Vern.   Almost everybody is a short-
termer compared to her. 

The next 1000 District meeting normally scheduled for July 11 probably will be 
cancelled.  The 1000 district meeting after that is scheduled for August 8, and 
it will be held in the Auditorium in case there is heavy attendance.   At that 
meeting we will have Ann Gillespie, our new Executive Director, who is 
conducting at that time what is dubbed a "Listening Tour”. 

 2000s: Mary Ann Curley 
At our meeting on May 22, 2019 there were 20 attendees. Suku Powers, 
Collington’s Philanthropy Director, spoke to us about the Collington 
Foundation. The Foundation was established in 1996, and some 5 or 6 years 
ago one person was designated to be responsible for administering the 
Foundation. At present, Suku Powers is that person, although she expects 
soon to have an assistant in view of the fact that fundraising for the new 
Creighton Center will take a lot of time and energy. [That person has since 
been hired: Sherrill Henry Fawcett, Donor Relations Specialist.].  
 
The Collington Foundation dispenses funds raised by Collington, the Residents 
Association as well as by the Foundation itself. Centralizing this activity makes 
fundraising more efficient and hopefully helps cut down on "donor fatigue". Her 
future fundraising plans include conducting planned giving workshops, that 
would encourage residents to donate through IRA rollovers and so forth.   
Suku listed the various sources of Collington revenue. The Residents 
Association brings in some $35,000 a year through the OO Shop and raises 



money annually for the Employee Appreciation fund. Other funds include the 
Fellowship Fund, which helps residents in need of funds, the Arts and Culture 
Fund (formerly the Music Fund), and the Scholarship Fund. The Foundation’s 
latest fundraiser, the Hula party, held on May 10, raised $71,000.  
 
 3000s: Joyce Koch for Ann Davie  
On May 30, the 3000s District enjoyed a question and answer time with Rob 
Reigle, focusing on transportation, goals for a quick turnaround in workorders, 
and improving various systems in facilities.   Examples are communication 
among security staff, clarity between the front desk and the gate entry, and 
reducing walkie talkie noise on campus. 

We told him to pass along our observation that "things are getting better!" 

Last week, on a relatively cool day, about 20 of us gathered for a potluck picnic 
in the cluster, and stayed talking for a couple of hours.   

 
 4000s: Bonnie Cronin  
The 4000 district is scheduled to meet on Monday, June 24, to hear from Chris 
Ramsey, Director of Culinary Services. Questions have been raised about 
ownership and replacement of some of the outdoor furniture in the clusters.  
So far, no one has claimed ownership.  

 
 5000s: Ed and Marion Robbins (absent, no report) 
 
 Health Center (no representative, no report).  We are still working on 
getting a representative. 
 

Report of Resident Member of the Collington Board: Lois Brown (no   
  report).  The next meeting is next Thursday evening. 

 
OO Shop: Louise Huddleston (absent) 
 
OPPORTUNITY OUTLET REPORT  
     For MAY, 2019    

     
SHOP SALES $2,248.00    
ESTATE SALES $1,082.60    
GLASS CASES SALES $893.00    
ESPENSES  $0.00    

     
MAY TOTAL (NET) $4,223.60    



TOTAL PREVIOUS YEAR $3,189.75   
TOTAL YEAR-TO-DATE  $6,586.40  
TOTAL PREVIOUS YR-TO-DATE  . $8,052.19 

     
  
Unfinished Business (none) 
 
New Business (none) 
 
Adjournment was at 2:22. 
 
Community Comments and Responses 
A request was made for Collington to pay all employees a living wage instead of 
merely setting up a food bank for employees in need.   
How many employees make a minimum wage?  Julia Freeman reported that 
the figure is approximately 50% (mostly in Dining and Health Services).   
 
In the search for a new Marketing Director, it is hoped that residents have 
input on the types of people we want as new residents at Collington.  [Howard 
Braxton from Kendal will support the Marketing team during the transition.  
Elizabeth Gill asked that residents’ concerns be emailed to her.  Stakeholder 
meetings with the candidates are expected.]. Clarity of HR operations is also 
expected. 
 
 
 
 


