
 

Collington Residents Association Council Minutes 
 

Tuesday, November 19, 2019, 1:30 p.m. 
 
Lois announced that this meeting is being recorded and televised.  She then 
started with a moment of silence (to center oneself and bring oneseelf to the 
task at hand). 
 
The October 15, 2019 minutes of the meeting of the Residents 
 Association Council and the agenda for this meeting were approved. 
 
Reports of Officers 
 
 President: Lois Brown 
 On December 6th Ann Gillespie has called an important meeting. at 
9:30-1:30, for all operating chairs, which is an opportunity to participate in the 
Master Planning process.  This is the first of 3 "Gatherings".  The plan will be 
presented to the Board in April. 
 The Employee Appreciation Fund:  Last year we raised $275,000 and 
gave checks to 280 employees.  This has been a challenging transition year, not 
just for residents but for employees who were concerned not just about how 
Collington was being managed, but about their own job security as well.  
Nonetheless they served us with their hearts while working hard to earn a 
living.  Please give generously. 
 Volunteers:  Lois is looking for 1 more volunteer for the Nominating 
Committee.  Right now we have 3 beginning their second term (Don Zelman, 
Rita Gardiner, and John Barker).   2 other volunteers (Sara Case and Robert 
Ewald), so 1 more person is needed for the Nominating Committee.  The first 
task at hand will be that Sara Case has said she will not serve a second term 
on the Board of Directors, so by March we will be voting on another slate to be 
presented to the Board for a new Director.   
 Thank you everyone for your efforts this year; the Halloween Party was a 
great success. 
 A reminder: the RA Handbook can be found on the Web.  You can also 
request a copy by email and paper.  It spells out just about anything you need 
to know about living here, such as guidance and where to go. 
 Finally, a happy and safe Thanksgiving to all. 
  
 First Vice-President: No 1st VP 
  
 Second Vice-President: Sue Regen 
 
 The Holiday Bazaar is coming this Friday from 11:00 to 2:00.  There are 
many people who have been preparing baked goods and crafts and other 



opportunites for purchasing.  This is one of the main ways the RA raises money 
for our activities.  Last year the Holiday Bazaar brought in $3934.  So come, 
buy, support the RA and get something lovely in return.  With appreciation to 
Maja Keech who has organized this and makes it happen with the support of 
many of us. 
 
 Secretary: Judy Collins 
No report. 
 
 Treasurer: Ann Carlson 
 Regarding the Employee Appreciation Fund, as of 10:00 this morning we 
had contributions of $157,00 from a total of 177 residents.  Last year at this 
time there were contributions of $170,000 from 195 residents.  The total 
contribution last year was over $275,00 from 332 residents.  For those waiting 
till the last minute, the last minute is here!  The deadline is November 30.  
Please respnd as quickly and as generously as possible. 
  Linda Ewald will fill in for Ann while she is on vacation.  Please let Ann 
know if you are not getting reports and would like them. 
 
 Lois encouraged everyone to not wait till November 30 to make their 
donation. 
 
 
Operating Committee Reports 
 
 Buildings: John Barker  
 
The Building Committee continues to have the repair of the walkway posts as 
the number one priority.  Little was done in 2019. Money is now in the 2020 
budget. First to be done are the critical posts. Then over the years, for 
efficiency, whole clusters will be done at one time. 
 
Residents thank management, Kyle, and the Weed Warriors for the work on the 
two large Collington signs up on Lottsford Road. Signs have been power 
washed.  Excess vegetation has been removed for a better view of the signs. 
There are new plantings by Rupert.  New lighting is in.   One sign was unlit for 
four months. Now the signs send the message:  " Welcome, we are here".  That 
message continues past the reworked gate house and on to the rejuvenated 
large Collington sign at the second gate house. 
 
A list of the remaining 77 signs the Building Committee listed as needing 
attention is promised to be worked on by Rob Reigle. We champion the idea 
that all sign work now comply with codes from ADA and Maryland 
Transportation Authority.  
 



Our project to help residents with cell phones to use UBER/LYFT for rides to 
and from campus includes field testing before offering printed tips. Next will be 
training for residents with low vision and for residents with conventional 
phones.  They can work with a system called GoGoGrandparents to also use 
the ride-hailing companies. 
 
Finally, our Interiors Committee reports they are ready to decorate for the 
holidays. Material is here.  Schedules are set. A full complement of volunteers 
begin working December 9th. 
 
 Dining Services: Vincent Russell 
 
 Before his report, Vincent introduced the plan to have a "Toys for Tots" 
event on the Sunday after Thanksgiving from 4:00-6:00, sponsored by the US 
Maines, with waffles and entertainment. 
 As new chair of the Dining Committee, for the last 3 weeks Vincent has 
heard complaints about the price increases in the Landing, and he is looking 
into an explanation from Chris Ramsey.  He's having some trouble getting the 
information he needs (the budget, labor costs, food costs, etc.).  He will 
continue to pursue this subject.  He feels that his job is to represent fellow 
residents, so please let him know about what you like and don't like.  He does 
not use email, so use mail or phone calls to contact him. 
 
 Fiscal Review Committee: Julia Freeman 
  
The last meeting of the Fiscal Review Committee was October 28, 2019, at 2 
PM in the Game Room. Thirty residents attended. Justin Reeves had sent 
electronically the Collington Operating Budget for January 1, 2020 – December 
31, 2020 and Financial Projections for 2020 – 2023. The budget had been 
accepted by the Collington Board of Directors on October 24.  

The meeting was a question and answer session with Justin about the 2020 
budget. Some aspects of the 2020 budget were answered by Justin in response 
to residents’ questions. 

For 2020 there is an 18.9% increase in the administration 
salary/taxes/benefits line but no specific explanation was offered. Justin 
pointed out that the overall the total salary, taxes, and benefits line from all 
departments for 2020 decreases by 5.3% ($639,377). Justin also noted that in 
2019 the FTE count at Collington was too high and much overtime was also 
used. The new FTE goal for 2020 is 195 – 200. 

A major financial factor for Collington in 2019 was the decline in anticipated 
skilled nursing occupancy at Collington in 2019 that accounted for about $1 



million loss in anticipated revenues. Collington hopes to stabilize occupancy at 
50% in 2020. 

Justin noted that Collington does not currently have a problem with folks 
turning down Collington for employment. The average tenure at Collington is 
15 years. However, industry-wide, Collington must adapt to be an attractive 
employer.  

The fact that food costs are budgeted to be 8% less in 2020 was questioned. 
Justin replied that there is now a better handle on the food purchases for the 
Landing and Dining Room. Moreover, Collington now participates in a Kendal 
group purchasing for many food items. 

Peggy Latimer asked how the Collington Board reacted to a deficit budget.  
Justin answered that they accepted that 2020 can’t be a neutral budget but 
represents a significant step to decreasing the budget deficit. He also noted 
that 22 key positions had turned over in less than 2 years leading to FTE creep 
without accountability. The goal now is to have a stabilized leadership, FTE 
accountability, and to break even by 2022. This improvement is needed or 
Collington will not be able to find more money in the marketplace for 
repositioning. 

Capital expenditures in 2020 are currently budgeted at $2.2 million. The 
largest expense is $750,000 for a new generator for the Creighton Center; we 
are on borrowed time with the current old generator. Another is $250,000 for 
the clinic renovation which potentially long term becomes revenue generating. 
Justin then described some of the details about how Collington is underwriting 
the MedStar Clinic. The bottom line is that the more Collington residents use 
the clinic, including for vaccinations, the less Collington will need to subsidize 
MedStar. However, folks noted that the clinic does not currently offer full 
service and they are reluctant to give up their primary providers. Justin noted 
that MedStar is currently looking for a medical director for Collington.  

Next meeting: November 25, 2019:   Potential topic: 3rd quarter financials; 
Ancillary fees. 

Julia Freeman, chair and secretary 

 Grounds: Charlie Clapper 
 
Daffodils have been planted for a display on the dam in spring, and thanks to 
Alice Nicolson some Virginia bluebells have been planted behind the 5100 
villas. 



Ruppert Landscaping has started to close down work for the winter.  Major leaf 
removal is planned for this week.  After this week there will be one more 
campus-wide leaf removal.  Gutter cleaning will occur soon.  Kyle Olsen has 
held back on this contract until most trees have dropped their leaves – the 
maples are the last hold outs.   

Justin Reaves, Kyle Olsen and I have finished negotiations with Ruppert 
Landscape on the 2020 contract.  Kyle is making some minor changes and 
then Justin Reaves will sign the contract.  The work proposed in the 2020 
contract is fundamentally the same 2019.  Issues related to the extent of 
pruning included in the basic contract were resolved.  Pruning of large trees 
will continue to be “outside” the contract.  The snow removal contract is also 
ready for signature.   

Deer harvesting continues on campus.  Seven deer have been harvested.  
Collington has granted the hunters' request to hunt on Wednesdays and 
Thursday, Friday and Saturday of Thanksgiving.    

The request to do rehabilitation and repair work on the paved trails on the 
campus has been approved.  Many roots have pushed up through the paving 
and it's difficult for those with mobility issues. 

 
 Health Services: Judy Collins for Laurie Cobb 
 
HSC met on 11/5/2019; 31 in attendance. 
 
Megan Barbour was accompanied by Corinne Pearce – dietician, Michelle 
McKenzie - assisted living manager, Yassin Girran - the asst director of nursing   
and Amanda (MedStar) 
 
1.) Megan addressed the following issues: 
• Skilled nursing (SNF) - Chesapeake and Shenandoah 
• Staff in the Creighton Center 
• Dora Gray who resigned last week 
 
Skilled Nursing (SNF) 
• Industry-wide changes driving CCRCs all across the country 
• Results at Collington - reduced occupancy in Creighton Center 

• 2016 - 86.7% 
• 2017 - 88 % 
• 2018 - 90.6% 
• 2019 - 70.6% 
• 2020 est . - 58% 



Both projected revenue from Medicare and Health Care occupancy revenue 
expected to drop in 2020. The goal now is right-sizing in skilled nursing, based 
on market studies and Kendal learnings. 

• Less SNF and more Assisted Living 
• Move short-term SK to Chesapeake 
• Continue to staff Chesapeake for residents needing long-term care 

 
Secondly, Megan talked about Staffing - Trying to determine nursing staff levels 
of nursing staff and process of talking w/staff about changing of hours; right 
now don’t know who will be affected. Overall – there will be a decrease in staff 
hours because of a decrease in census. 
Her target date for completion of consolidation of SKF onto Chesapeake was 
end of November. In fact, that has now been accomplished. 
 
Thirdly, Yassin Girran, who has been the asst director of nursing will become 
acting DON with Dora Grey’s resignation last week. 
 
2.) Mary Bird - discussed the Medicare open enrollment period. Some changes 
this year - 
• Website change 
• financial - max deductible for prescription drug plans increasing from $415 —

> 435. In comparing plans, residents should look at drug costs as well as 
premium cost under the varying plans. 

• Subsidies are available, but maximum monthly income requirements are 
pretty low 

 
3.) We have a new HSC subcommittee: a Medical Research Group.  Peter 
Fielding and Denny Klass are taking the lead.  
 
Laurie Cobb 
HSC Chair 
11/17/2019 
 
 Marketing: Marian Fuchs 
 
Marketing is in a good position, with 98.8% occupancy.  Some issues: 
 An event at Heritage Harbor resulted in at least one couple interested in 
coming to Collington. 
 The Marketing team are working on planning a calendar of events, a 
marketing plan, and an advertising plan for next year.   
 The Marketing Committee has a new program thanks to Laurie Nichols 
(new Secretary), who is making sure that we have pictures of all newcomers to 
Collington with their names and location, on our notice board.  The task was 
previously done by Mike McCulley. 
 Volunteers were requested by Sandy Short to help with clerical and other 
jobs. 



  Since the Marketing team is now one member short with Sandy's 
promotion, Ambassadors, District and Hall Leaders are being asked to fill in 
answering questions to lighten the load of the Marketing team. 
  
 
 Technology and Communications: Judy Collins for Dennis Evans 
 
The November 2019 Monthly Meeting of the Technology & Communications 
Committee [Tech-Comm] was held on the 2nd Tues 9:30a Board Room, 
11/12/2019.  [Next meeting: 12/10/2019]  
 

A. Technology-Communications Mission Statement 

The Technology & Communications Committee advocates for identifying and 
suggesting technical means for addressing concerns of all Collington 
residents.  Technical means of communication and message content are 
both considered.  The Committee provides for staffing and operating the 
CollingtonResidents.org website and three Google discussion groups (for the 
Committee, the website, and an all resident’s discussion group).  The 
Committee coordinates the operation of a free weekly computer clinic to aid 
residents with computer device software and hardware problems.  The 
Committee provides information to other resident groups needing technical 
assistance. 

B.  Items Discussed 

A YouTube Account (Channel) has been established for “Collington Resident 
Videos”.   Videos to be displayed on the CollingtonResidents.org website 
are being stored there and linked by reference to the website.  This is the 
same procedure generally used by the Collington.Kendal.org website for 
95% of its videos.   The subject of video storage for the Website will be on 
the agenda for the next meeting of the Website Group 

“Collington Website Access Information.docx” for Username and Password 
Information is being distributed to key members of the Website Group so 
that at least three individuals will be able to access all the password 
protected sites. 

It was suggested that the Committee organize a presentation (an IT Chat) 
concerning “Computer Security for Seniors” with warnings about 
malicious websites and other security hazards.  The presentation should 
be appropriate for recording on the website UStream channel.  Nov 21 - 
Mr. Damon Pollard, Within U, Inc, will discuss cybersecurity awareness 
for a home user and average consumer at the Bowie Seniors Computer 
Club.  Dennis Evans will look at adapting this presentation to Collington.  

 

RA Meeting Conflicts:  Nov 19: NH Museum Dec 17: S Claus 
 

C.  Key Items & Dates:  

 “CollingtonResidents.org” website: 



 WordPress Premium hosting has been renewed to 8/27/2020. Set to 
auto-renew on July 27, 2020. 

 WordPress Domain mapping has been renewed to: August 27, 2020 
(Renew via Chat, no extra cost)) 

 “CollingtonResidents.org” is registered until 7/21/2021.  Need to 
update administrators name.  

When the WordPress Premium hosting expires, the website reverts to the 
“Free” version and Chat is not supported.  When 
“CollingtonResidents.org” domain mapping expires, the website with the 
non-WordPress name will disappear with a message that the website 
cannot be found.  All the website will remain in place on the WordPress 
server under the free name. 

 A YouTube Account (Channel) has been established for “Collington 
Resident Videos” under the name 
CollingtonResidentVideos@gmail.com.  The videos are stored here and 
linked by reference on the CollingtonResidents.org website.  The 
account is free and does not have an expiration date. 

 See “Collington Website Access Information.docx” for Username and 
Password Information.    

 Standing Activity:  Collington Computer Clinic: Wednesday 1-3pm; 1st 
floor conference room. D.  Suggested Activities 

Back-up Procedures:  Library; RA Website; Oral History Group 

 Consider widening the review of backup procedures. 

Kendal-Resident WiFi connectivity – Continuous monitoring?? 

Auditorium Seating Plans  PDF 1MBy  OCR Searchable 9MBy 

GPS Location Improvement (Uber app experience)  Road names and 
mapping.  

 (Contact Ann Marie Rahn, Justin Reaves, Transportation Subcommittee)) 

GIS Mapping of Collington Campus Landscape  PGCounty Geographic 
Information System (Differs from Oberlin) >> PGC GIS MNCPPC  (Larry 
Harris) 

Clarinet Reeds:  Natalie Groom (AIR) is working on dissertation which has 
turned into inventing two new machines to measure clarinet reed thickness 
because the tools that currently exist on the market are not measuring 
accurately and repeatably. [Posted on Collington Discussion Group by Joe 
Howard.  Advice is being solicited from Collington Residents.] 

Address more Wi-Fi support problems: connectivity; old resident equipment 
and software; printer networking (printing on the wrong printers); VOIP 
phones on Wi-Fi networks; Wi-Fi Calling on smart phones. 

Brainstorming session(s) for Tech-Comm Activities and Computer Clinic 



Email Suggestion: Janet Jones – Air Quality Monitor (WeatherBug Site $5k-
$15k) 

A request for creating groups like the Collington-Discussion Group. 

Follow-up recommendations for exterior lighting (LED, cost, architecture, 
astronomy & night sky pollution).  A Night-Sky Light Pollution document 
has been sent to the Buildings Committee. 

 [Federal and State (MD) documents about “Sunshine” policies were 
reviewed.  Those policies consider it to be a reasonable expectation that any 
TV broadcast may be recorded by anyone having access to the signal.  
Recording a broadcast for later resident playback via password protected 
links is a reasonable expectation for any Auditorium event that is broadcast, 
whether announced or not, for the TV operations are visible to all people in 
the auditorium.  A sign could be mounted on the AV operator’s desk when 
the video is being recorded for playback.  An announcement could be made 
for each event being recorded but is probably not legally required.] 

Internet Access via Kendal-Resident or directly by Comcast:  Internet access 
problems, speed changes & loss of internet connection probably attributable 
to Comcast and not Kendal-Resident Wi-Fi.    

Next year’s budget - $200 – no change: website expenses.  

3D Printers – Shared Purchase? 

More Resident IT staff for support of Collington Computer Clinic 

Consider having two computer clinics per week, with one in the classrooms 
A-C 

Increase frequency of CollingtonWebGroup meetings 

I.R.A.N: Inspect Repair As Necessary (What can you see from the Pilot’s 
Seat?)  

 Complete paved path around perimeter road; Pillars in the covered 
walkways; and Direction signs. 

It was suggested that the Tech-Comm Committee should investigate having 
an intern to look at website organization and search engine optimization. 

E. Tech Support for “Hearing Loss and Low Vision Support Group.” 

The Tech-Comm Committee was providing technical support for the Low 
Vision Support Group.  That group has been combined with the Hearing 
Loss Support Group and is now the “Hearing Loss and Low Vision Support 
Group.”  The Tech-Comm Committee will continue providing technical 
support to the combined group.  The “Hearing Loss and Low Vision Support 
Group” will meet in the Auditorium on the 2nd Saturday of the month at 10 
AM until 12 noon from September 14th, 2019 through July 11th, 2020.  
They are looking for a better time that doesn’t get preempted.  
  



F.   Oral History Group  
Dennis Evans is providing support for audio recording on digital recorders 
provide by the Oral History Group 

Support includes collecting and filing of digital recordings and intermediate 
and final transcriptions. 

Intermediate transcriptions are provided using “Descript”.   
[https://www.descript.com/] 

Current Storage is on computer “Quail” and on Dennis Evans Dropbox 
account. 

Oral History Group is looking for 30-year backup of digital data for a time 
capsule.  This will involve different, paid storage accounts and maintenance 
procedures for 30 years. 

G.  Communication Standards & Procedures 

Communications standards have been discussed, involving content, not 
technology. The Kendal model is to strive for clear and open communication 
and seek to preserve a sense of community.   

Do other Kendal communities have communications standards documents?  
It is not clear how the Tech-Comm Committee can address corporation 
communication content (vs. technology) procedures, but it is clear that the 
corporation communications and improvements thereof are occurring. 

Recent activities at Collington related to open communication include: 

 Letters from residents to Collington Staff 
 Letters to residents from the Board Chairman 
 All-Community staff meetings have been re-introduced. 
 Formal scheduled meetings between the Leadership Team and RA 

leadership was conducted in April and is now scheduled monthly 
on the 2nd Thursday. 

 The Board continues to engage Judy Braun and Judy has focused 
considerable time and effort improving communication at 
Collington. 

 All departments within Collington now provide weekly updates to 
the community through the Courier. 

 A support contract was terminated and work distributed among 
other vendors. 

 New Executive Director, Ann Gillespie, starting July 1, 2019.  
 Changes have been made in the Collington Staff 

 

 

  
 
District Representative Reports 



 
 1st Floor: Mary Kim for Bud Gardiner 
37 Residents present (69%) at our First Floor Meeting November 12, 2019. 

 A new resident was welcomed, and 5 November birthdays were 
acknowledged. 

 There was a brief discussion of the problem of carts intermittently 
missing from the parking lot entrance. Everyone from all floors is 
encouraged to return the carts promptly. There seemed to be no easy 
solution to lack of cooperation. 

 There was a good discussion of the proposal to have some residents 
available as companions for others who have visits to emergency rooms. 
Several problems with this were identified, primarily that this would 
involve only those individuals who are available to drive, especially at 
night. An alternative suggestion was that we might establish a panel of 
volunteers. 

 Residents were asked to submit suggestions for a holiday party on 
December 10th   
 

Gene Davis, Manager of Life Safety and Compliance, participate in a thorough 
discussion of fire prevention and response. Following is a list of residents’ 
concerns and proposals. 

Fire Prevention/Response Procedures 

Comments from the First Floor Apartment Residents 

General Issues 

 The current procedures focus only on areas of residence, not taking into 
account that during the daytime many of us are in areas other than our 
homes. There needs to be close attention paid to how we are expected to 
respond when a fire occurs while we’re in the numerous, non-residential 
areas of our campus. 

 We recommend that serious attention be paid to developing a public 
address system so that there can be timely notification of the meaning of 
an alarm. This is especially true when residents are in non-residential 
areas where “sheltering in place” may not be appropriate. It has been our 
experience that staff in various locales are unaware of the meaning of an 
alarm.  In addition, prolonged alarms can be very frustrating and 
confusing for people when there is no explanation provided. There have 
been numerous occurrences of such prolonged, unexplained alarm 
soundings.  

 Orientation to fire prevention and fire response should include the many 
aides providing service to our residents. 

 



Inspections 

 The Fire Marshall inspection included only a sampling of domiciles. We 
recommend a complete inspection of all apartments by Collington staff with 
attention to important prevention items, including obstruction of alternate exits 
on first floor. 

Fire drill  

 There should be consideration of the feasibility of fire drills which would 
probably be done on a hall-by-hall basis. This would include making sure that 
residents are aware of the locations of fire alarm boxes and fire doors. 

Evacuation 

 In the unlikely event of a mandatory evacuation, asking the first-floor 
residents to go to the Dining Room is not at all feasible. Of the 45 residents on 
the first floor of the apartments, approximately 22 have impaired mobility, 
making use of the stairs very difficult or impossible. If external evacuation is in 
order, we recommend that it not be to the parking lot since fire engines will be 
arriving. In good weather, we recommend two areas: the bocce/croquet court 
and the green house. There is a need to determine a locale for inclement 
weather. 

 We have developed a spreadsheet indicating the mobility status of each 
resident. There is a need to determine who on the staff will have that list: 
(Security +?). We also recommend the use of standard door stickers to indicate 
which apartments house people with disabilities. 

 2nd Floor: Nancy Addison for Sue Evans 
Our Second Floor District Meeting was in the Game Room on November 7, 
2019 at 4:00 pm; 32 people attended.  Our speaker was Rob Reigle, Assistant 
director of facilities and Director of IT:  Projects come from the Building 
Committee and work orders from residents. Main current projects are fixing the 
poles on walkways, water flow problems and improving signage. He gets about 
200 work orders/week and has 150 open today. 

A major goal is to get a cell tower at Collington. Rob is hopeful that he will be 
successful within the next 6 months in getting Verizon to join an independent 
tower builder. 

A top priority is to keep residents’ TVs operational: calls to 2151 before 3:00 
pm will be filled before the end of the day. 

 



Much work goes through contractors from whom Rob gets bids, e.g., replacing 
floors or carpets. Appliances are first repaired, then replaced, if necessary. 

For pest control problems, there is a sign up at the clock tower. 

New badges will have an embedded chip to allow for opening doors as well as 
security gates.  

Our Mystery Resident was Cate Richie. 

A group dinner followed in the Bird Room;  20 people enjoyed dinner together.  
Our next meeting is on December 5, 2019.  

 
 3rd Floor: Anita Myers 
Our October Third Floor meeting was held in the Game Room on the 17th at 4 
PM.  Our guest speaker was Kim Rivers from Vitalize 360. 

26 of our 51 residents were present.  October birthdays were announced.  Kim 
presented a wonderful program, explaining what Vitalize 360 is all about and 
what it has to offer.  Several of our third-floor residents signed up on the spot 
for the Vitalize 360 program, and others are considering it.   

We then had an open forum with Kim Rivers and discussed other issues 
effecting the Third Floor.  Several residents submitted lists of things that 
needed attention on our floor and around our campus in general.   

We adjourned to the Bird Room for dinner, with many of our third-floor 
residents in attendance. 

 1000s: Dick Garrison  
 
The 1000's District meeting scheduled for November 14 was canceled. 

 2000s: Mary Ann Curley (no report) 
   
  
 
 3000s: Ann Davie 
Charlie Clapper spoke about the Grounds Committee activities:  
Since August they have been working on a landscape master plan. 
The underground drainage system needs to be looked at. 
The natural woodland outside the perimeter road is not regenerating because of 
invasive species and overgrazing by deer and possible some incursion by 
cottage owners. 



 
Kyle reported on what Ruppert is expected to do: 
Prune, remove dead stuff, edge, lightly mulch (once a year only) in individual 
areas. 
Care for the turf. 
Mulch the common areas. 
Tree and shrub maintenance taking into account function, aesthetics, and 
safety. 
Snow removal under a separate contract. 
 
Charlie continued to say that we need a policy on replacing plants removed 
near the cottages; who pays?  Also of concern are drainage issues and the 
problem of how sunrooms affect neighbors. 
 
Also discussed was ways volunteers might be helpful to Kyle in the landscaping 
projects, and the group was encouraged that the facilities department is open 
to working with resident groups (Grounds and Buildings).  Rob Reigle 
confirmed this. 
 
It was a very good meeting! 
 
  
 4000s: Helen Weinland  
Here are the events I report for the 4000 District: 
We met on November 12 with Phebe Graham as our speaker.  35 attended.  
Phebe explained how to use the plastic envelopes used for sudden hospital 
trips. 
 
Our next meeting isn't until January 14, when we will meet with Kim Rivers. 
 
Rita Schiavone has moved permanently from Cottage 4012 to Potomac. 
 
Larry and Marcia Voigt have moved into Cottage 4102.  Phil and Elaine Darby 
continue in Cottage 4104 temporarily until their permanent quarters are 
ready.  A holiday party for the 4100 cluster is scheduled for December 17, 1-3 
p.m. in the Bird Room 
 
Cluster 4200 continues in its quiet and stable way.  Its one vacancy will be 
filled on Tuesday when Caroline Collins is scheduled to arrive. 
 
 5000s: Dave Montgomery 
On November 12, 27 residents of the 5000 district met in the Game Room. 
We heard excellent presentations from Barbara Fairchild and Pat Johns about 
libraries, namely the services at Collington and from PG county.  In specific 
terms, we learned how to use the services available. 



In a business section, we covered miscellaneous concerns and reviewed the 
inventory of physical needs.  We then turned to a new feature for our regular 
district meetings, namely to allow residents to give “brief intros.”  The intent is 
to provide enough information on our fellow residents to encourage support 
and interaction.  Two residents spoke and fulfilled the intent for this meeting.   
No meeting is scheduled for December.   
Dave asked that the following be added to his report: 
 
Process of Short Intros 
 
Since my first days of learning about Collington, I have read about 
“community.” There is clearly one use of the word that means nothing more 
than a reference for the institution or the business. We do have an organization 
that anyone can call a community. At the same time there is an intended more 
subtle use that is supposed to mean characteristics that are attractive. I think 
of phrases like, “growing community” or “encouraging community.” 
 
Being cursed with a questioning mind I continue to wonder about what we 
mean. 
 
I want to emphasize that my thoughts are not off the wall. As a teacher and 
administrator, I have gone to workshops, conventions, and courses that have 
addressed the concept of community in different ways. A test of community - in 
terms of what I would like - may be whether you will allow an exercise of my 
thoughts. 
 
For this immediate purpose, I would like to think of community in terms of 
relationships. Is there something in the way that you address people that 
makes them a member of your community? By address I do not mean just how 
to answer the phone. And I am not trying to transform Collington; let me start 
with our 5000 district. 
 
Whatever or whatever else it means, community MUST imply some knowledge. 
 
My major assumption is that - in relationships - there is a major difference 
between nothing and a little. It seems to me that knowing a little about 
someone is necessary to feel that person is in your community. I am proposing 
an exercise at district meetings when we try to learn a little about each other, 
just a little. Old-timers may think this is supererogatory, but we have many 
new people to include. 
 
We started the process at the District meeting of November 12, 2019. At the 
meeting I asked two residents to talk about (1) what they feel good about their 
lives and (2) what their interests are that might possibly interact or overlap 
those of other residents. I term this a “brief intro.” I will not keep time but I am 
guessing very roughly five minutes, probably not more than ten. 



 
 Health Center: no representative  
 
Report of Resident Member of the Collington Board: Lois Brown 
At the October 24 meeting there was a 188-page handout for the agenda, but 
in spite of this the meeting went smoothly and quickly. 
Mike Nolin welcomed 3 new Board members: Linda Ewald (resident 
representative and member of the Finance Committee), Beverley Goggins (a 
nurse practitioner who has a Master in Education and a Bachelor of Nursing in 
Science who worked here many years ago in the Creighton Center as a nurse 
trainer) who will be a member of the Residents Services and Compliance 
Committee, and Janet Jones's son Adam Osteryoung will be chair of the Audit 
Committee.  He presently works for Inspection Specialty Public Company 
Accounting Oversight Boards and knows a lot about auditing. 
A mandatory compliance program was provided through Friends Services 
Alliance, formerly known as Peace Church, by Karl Dreisbach, which included 
a 20-minute open training session and a 15-minute closed executive session. 
Ann Gillespie gave the same slide presentation about the Strategic Planning 
Committee that she gave to the community.  Justin Reeves gave the same slide 
presentation of the 2020 budget that he gave the Fiscal Review Committee. 
Ann Gillespie gave an overview of the Master Plan.  Lois gave an executive 
summary of our 2019 Annual Report, which she stressed represents the heart 
of this community.   
Committee reports included the Resident Services Compliance Committee 
Report, which discussed new regulations of the centers of Medicare and 
Medicaid services called Payroll-Based Journal Audit. 
 
 
OO Shop: Louise Huddleston 
  
The OO volunteers are continuing to do a great job. 
 
 
 
 
 
 
 
 
OCTOBER  2019 OPPORTUNITY OUTLET REPORT   

     
SHOP SALES $2,332.50    
ESTATE SALES $797.00    
GLASS CASES SALES $0.00    
EXPENSES  -$163.82    



     
OCTOBER TOTAL (NET) $2,965.68    
TOTAL PREVIOUS YEAR (NET) $2,926.15   
TOTAL YEAR-TO-DATE (NET)  $21,505.46  
TOTAL PREVIOUS YR-TO-DATE (NET)  . $20,209.86 

 
 
Unfinished Business (none) 
 
New Business 
 
Other than committees established by the Bylaws, it is up to the Council to 
establish, modify, or abolish committees.  They must create and periodically 
update a mission statement which must be approved by this Council, they 
need to promulgate rules and procedures under which they operate, and they 
need to establish procedures for electing officers, determining voting 
membership and determining frequency of meetings.  They submit budget 
requests to the Treasurer.  This is true for all committees. 
 
There are 2 groups presenting proposals for the formation of new committees, 
which have been sent to all members of the Council: 

1) The Indigenous Awareness Group 
2) The prospective Creative Arts Magazine Committee 

 

1) Application for prospective Indigenous Awareness Committee: 

The Indigenous Awareness Group is submitting its application to become the Indigenous Awareness 
Committee.   
 
 Mission Statement:   
   1.  To raise awareness of our country’s history with regard to Indigenous peoples 
   2.  To inform people about the contributions Indigenous peoples and individuals have made to our 
world. 
   3.  To raise awareness and provide information about the many issues that Indigenous peoples are 
dealing with in the present day. 
   4.  To Inform people about the Indigenous people who are our neighbors and to act with our 
Indigenous neighbors as allies when and where possible. 
 
 
 
 
Plans 
We plan to hold events throughout the year that will be educational and informative as well as being 
enjoyable. Some of these events/topics would involve inviting Indigenous speakers, and for this we 
would require a modest budget. 
 

We have reached out to the Films Committee and hope to work cooperatively to have a Native 
American-related film shown on Monday evening from time to time.  
 
Group Supporting This Effort 



We have a strong core of people who have been meeting monthly since May.  Those who have been 
regularly attending are:  Mary Bird, Irmgard Dugge, Tucker Farley, Frank and Zora Hesse, Charlotte 
Melichar, Dolores Padron, Liz Susie, Susan Wolf 
 
Officers 
We have chosen Susan Wolf as chair and Charlotte Melichar as secretary. 
 
 
 
2) Application for the prospective Creative Arts Magazine Committee: 

 
 

 Application for RA Activity Committee Status: 
The Creative Arts Magazine Committee 

 
Mission Statement: 
 
     To stimulate and encourage the many creative talents of residents and 
staff of Collington, and to provide an occasional magazine which recognizes 
their work. 
     
Plans: 
 
With permission, we have surveyed the community, and received good 
response, both to contributing and to working on the production of such a 
magazine.  
 
We are now inviting Collington resident artists to submit original work 
electronically, by February 1, to Jeanne Slawson.   Contributions will be 
viewed by the editorial board, and the editor will work with the artist 
selected to get the piece ready for publication. 
 
In addition to submissions of original photography, we encourage 
snapshots of paintings, drawings, pottery, fabric art, even original 
woodworking.  Those pieces selected for inclusion will then be photographed 
for the magazine by skilled resident photographers.  
 
Written submissions of under 500 words are encouraged. Categories of 
writing include short (!) stories, poetry, haiku, quotable quotes, and 
excerpts from longer works, such as memoirs.  
 
We estimate the funding for the first issue of about 500 copies to be about 
$1500 depending on length, paper, and amount of color, etc. 
 
With Committee standing, we will apply to the Foundation to get started.  
We would then ask to be included in the RA budget in April to fund a 



possible second issue. 
 
Sponsoring Group:  
 
The group sponsoring this application to be an Activity Committee of the 
Collington Residents Association includes Frances Kolarek, Marilyn Meek, 
Ann Davie, George Newman, Bud Gardiner, Jeanne Slawson, Nancy Brown, 
Dorothy Yuan, Marilu Sherer, Frances Nebesky, Clarita Ricketts, Susan Wolf, 
Joyce Garrison. 
 
In addition, there are other artists in the community looking forward to 
submitting their work.  
 
Leaders: 
 
Nancy Brown has agreed to be editor for the first issue 
 
Several in the group have experience in editing and are willing to share 
production functions.  An editorial board will be formed and tasks 
determined as we work together.   
 
 
 
Both proposals were unanimously approved, with no discussion. 
 
Adjournment was at 2:09. 
 
Community Comments and Responses (none) 
 
 


