
 

Collington Residents Association Council Minutes 
 

Tuesday, September 17, 2019, 1:30 p.m. 
 
Approval of the June 18, 2019 minutes of the meeting of the Residents 
 Association Council and the agenda for this meeting. 
 
Reports of Officers 
 President: Lois Brown 

 
Lois started the meeting with the traditional moment of silence, then 
announced that the event would be televised, but not recorded, due to 
equipment failure.  She reviewed the agenda, then proceeded: 
 
Welcome - I hope your summer was as relaxing as mine.  Work continued none 
the less, as you will hear from our operating chairs and district leaders. 
 
Ann Gillespie, our new CEO has spent the last few months on a listening tour.  
Residents spoke up, raised our concerns and hopes.  Now is the time to let her 
get to work, huddle with her team, and present her plan for our future.  They 
will be aligning our Strategic Plan, our new campus wide Master Plan under 
development.  It will include the repositioning of the Creighton Center and 
Wellness Center with the 2020 budget. 
 
This is no easy task and her deadline is short, the end of December, when she 
will be reporting to the Board of Directors.  So, I am asking the community to 
give her team some space.  During this focus period, whenever possible bring 
issues or concerns to Operating Committees or directly to your RA officers - 
either by email or in person.  We can help resolve most of them.  Of course, if 
you have an emergency or a personal, private problem do not hesitate to 
contact senior management.  Otherwise, let’s try to give them time to do the 
work we and the Board are demanding. 
 
By the next Council meeting we will have had an election of new RA officers.   
Reminder - Today is the last day for nominations by petition for RA Officers.   
A “Meet the Candidates forum” will take place on Tuesday, September 24th at 
5 pm in the auditorium.  Voting will take place on October 3rd in the 
Clocktower from 10-6.  Absentee ballots will be available from Julia Freeman 
x7298.  Results of the election will be presented at the Residents Annual 
Meeting on Friday, October 4th at 1 pm in the auditorium.  A quorum is 
required so please attend in person and only watch on 972 if necessary.  
Surprises are in store. 
 
I want to thank Diane Fleming for the informative and well attended Low Vision 
& Hearing Loss Fair last week.  I want to thank Barbara Fairchild and Pat 
Johns for agreeing to set up a Resource Center in the Library.  Information 



from the Fair as well as other useful guides and pamphlets will be available for 
the taking.  Stay tuned. 
 
And I want to remind everyone that Halloween is around the corner and Nancy 
Brown X5081 is coordinator this year.  Please volunteer, it is lots of laughs for 
young and old.  Silly is good! 
 
We have a long agenda and I’ve tried to keep my report short and I hope you 
will try too.  Additional information can be sent to Judy for inclusion in the 
minutes. 
 
 First Vice-President: Nadine Hathaway 
The summer months have been busy despite the reduction in the number of 
some committee meetings. The operating chairs have been gathering and 
refining their priorities lists and budget requests for 2020. 

I invited Ann Gillespie to join the Operating chair meeting on July 8th, where 
each chair presented his/her top three priorities and some of the thinking 
behind those initiatives. These priorities were distilled for the August 13th 
meeting with Justin Reeves in order to have consideration in designing next 
year’s budget. Those meetings offered the opportunity for very constructive 
conversations.  

Thank you Elizabeth Gill, Mike McCulley and Eloise Scott (Scotti) for your 
service. 

During the summer I worked on the September 30th housing leader workshop. 
After a year of work to support and encourage the District, Cluster and hall 
leaders in their vital work in this community, I look forward to this gathering 
where Gary Anderson will focus on the role of these leaders in fostering and 
meeting the fundamental need for human connection among our residents. 
Ann Gillespie and Phoebe Graham will also be there to talk about their roles in 
supporting the housing leaders. 

I’d like to remind everyone of the vision statement, created by the housing 
leader task force in 2018:  

The housing system vision, through its leadership, will aspire to 

 Expand and enhance the information flow, campus wide in personal, 
thoughtful and effective ways 

 Strengthen everyone’s sense of community from your earliest days in a 
cottage or villa or on a floor 

 Practice inclusiveness in our neighborhoods 

 



But the most important opportunity for cluster leaders is to check on their 
neighbors informally– see that those who can’t get out, hear the news and feel 
included. I’ve heard wonderful stories of how cluster leaders visit in homes or 
in the Creighton Center – place birthday greetings in doorways –or make 
homemade ice-cream. The gestures of the cluster /hall leaders are the vital 
bedrock of the community.  

Thank you Ed Robbins and Bonnie Cronin who are stepping down. 

There have been some creative ideas and suggestions for funding this summer. 
Several of us have had conversations with our newer residents in order to 
channel those ideas through the RA system of operating and activity 
committees.  

It has been a fine opportunity to serve in the first vice-president role. I’ve 
learned so much from the operating chairs, about this community and the 
enormous contributions of so many Collington residents – many unsung 
heroes. Thank you all. 

The Council members thanked Nadine for her work and gave her a round of 
applause. 

 Second Vice-President: Sue Regen (absent; report given by  
Nadine Hathaway) 
 

The Residents Association year is ending and a new one beginning.  This 
means some of the activity committee chairs or contact people are changing.  
In some cases an activity does not have a committee or chairperson but does 
have some one who will serve as a contact.  Look for the updated list in the 
next few weeks.  The current listing at the back of the phone directory will soon 
be outdated.   
 
As you may remember, the Collington Skipjack Regatta did not happen this 
past year because of a lack of people power to make it happen.  A survey to 
gauge if there is enough interest to do this in the future will be coming soon. 
Interest means willingness to do some of the work.  Look for the survey and 
decide if this is something you want to do. 
 
  
 Secretary: Judy Collins 
 
Thank you to all the members of the RA Council for your reports, both for this 
meeting and for the Annual Report.  I really appreciate your ready cooperation, 
as always! 
 
 



 Treasurer: Linda Ewald 
Over the summer we made a couple of changes; one is that we now have credit 
cards.  The Treasurer has one, and 2 people in the Flower Committee have one, 
because they make large purchases.  The other change that we made is that 
our financial information is now backed up in the Cloud.   
We have learned that if we print an announcement in the Courier we are 
charged 15 cents/page, so if you want to advertise something for an activity 
and use a whole page it will cost $65 for each page.  Think about it, because 
you will have to add this to your budget for the year. This does not apply to a 
few lines of information put in the Courier. 
Linda announced that this is her last meeting; she wants to thank those that 
have helped her, particularly Louise Huddleston who makes deposits for her.  
Be sure to come to the Clock Tower and vote for the new Treasurer.  The 
Council applauded Linda for her work. 
 
Operating Committee Reports 
 
 Buildings: Mike McCulley  
The highlights of the subcommittees of the Buildings Committee: 

The Auditorium Subcommittee will be meeting later this week with 
management to do the final auditorium seating arrangement.  The Ivy Room 
has a new sound system.  The sound system for the auditorium is on hold. 

The Interiors subcommittee, in addition to having some wonderful 
exhibits in the hallways, are in the process of applying for a grant for $10,000; 
we will be hearing about that later in this meeting. 

The sustainability subcommittee is continuing to work on the bailing 
system for cardboard, disposal of that, and the disposition of serviceable 
appliances that have been removed from Independent Living units when they 
are converted to new residents.  Finally, they are looking at LED conversion of 
lights and thermostat settings for absent residents. 

The Transportation subcommittee is working with the Administration to 
find a replacement vehicle for the disabled bus and also to look into 
transportation to the Metro system.  Justin has asked that residents work with 
the administration on revising the transportation section of the resident 
contract with Collington.  When these contracts were put together, there was n 
New Carrollton station but not a Largo station, so things like that will have to 
be fixed up. 

We do have a signage subcommittee that is active and has given its first 
report to Rob Reigle in an effort to clean up the signs that we have on campus.  
Rob Reigle in his report to the committee indicated that 12 units were 
completed in the last 30 days, which is a lot of work. 

There was discussion about the master plan that includes Health 
Services. Elizabeth Gill, Charlie Clapper, John Barker and Mike McCulley are 
representing the residents in that master plan committee. 

Finally, Mike said it was with great pleasure that he is announcing that 
the leadership for the Buildings Committee starting October 1 is John Barker, 
chair, Ann Marie Rahn vice chair, Barbara Anderson secretary.  The Council 
applauded Mike and thanked him for his service. 



 
 Dining Services: Eloise Scott 
 
Following a summer hiatus, the Dining Services Committee (DSC) held its 
monthly meeting on September 4, 2019.  Fifteen residents, 4 culinary staff 
(Chris Ramsey Taimi Ando, Stephanie Tolson and Corrine Pearce) and Lois 
Brown and Nadine Hathaway of the RA Executive Council also attended. 

Thanks are extended to Marilu Sherer and her committee for the summer 
“cocktail” events in the Courtyard.  The quieter ambiance of a recent 
event was well received. 

Thanks are also extended to the Culinary staff for the July 4th and Labor Day 
brunches.  Concerns were raised regarding insufficient communication 
and the high cost ($25) of the Labor Day brunch for guests, particularly 
in view of the menu choices.  Chris Ramsey agreed; the accounts of 
residents who invited guests will receive a credit adjustment. 

Chris also informed the committee that, in the future, holiday brunches will be 
$25 for guests to even out the fluctuating costs of brunches over the 
course of the year. 

Anticipating the budgeting process for 2020, priorities from each of 5 operating 
committees were submitted to CFO Justin Reeves for consideration.  
Priorities from the Dining Services Committee are: 

  Improvement of the acoustics of the “Lakeview and Central” 
sections of the dining room. 

  A general face-lift of the dining room. 

  Installation of an automatic door mechanism for the 
ingress/egress from the self-serve area into the Courtyard 
during the dinner hours. 

Chris is in ongoing discussions with Ben Butler of the Kendal Corporation 
regarding potential meal plan options for our residents.  It is 
anticipated the decided options can be implemented sometime in 2020.  
The culinary staff is also anticipating a future trial with plating food 
directly from the kitchen as is done in restaurants. 

New draft fall/winter menus are currently under review. 

Please continue to submit comment cards for the dining room and The 
Landing.  Your feedback is important in gathering data that is helpful 
in guiding culinary decisions. 



I am stepping down as Chair of the Dining Services Committee.  I extend my 
heartfelt thanks and gratitude to the residents, Chris Ramsey and the 
Culinary Staff for their help and support throughout the year. 

Lois thanked Scotti for her service, and the Coucil applauded her for her good 
work. 

 
 Fiscal Review Committee: Julia Freeman  
 
The August meeting of the Fiscal Review Committee was held August 26, 2019, 
at 2 PM in the Game Room. Twenty-eight people attended.  The agenda for the 
day: Second Quarter Financials, Occupancy. 

Covenants.  Justin began with a review of the 2nd quarter covenant 
calculations. Our brokers require a Debt Service Coverage Ratio of 1.20 and 
Days Cash on Hand of 120 days. The Debt Service Coverage Ratio is the ability 
to fund that annual debt costs with the cash flow from cash revenues and net 
entrance fees. The 2 covenants are calculated yearly for official purposes but 
monitored quarterly.  In the first quarter the Debt Service Coverage Ratio had 
fallen to 1.12 but an almost $3 million increase in entrance fees in the second 
quarter push the ratio up to 1.86.  We learned that Collington’s Days Cash on 
Hand calculation – 191 days at the end of the 2nd quarter - includes $5.7 
million held by trustee held for projects from our refinancing in 2017. Without 
this set-aside project money, our current Days Cash on Hand would be 110 
days and not meet the covenant.  Our brokers have ruled that the debt to the 
Collington Foundation of about $1 million cannot be repaid until the covenants 
are met without the inclusion of the project dollars.  Justin included a chart of 
common Key Performance Indicators for CCRCs. Collington does not perform 
well compared to industry standards. In addition, Collington operations run 
$131/day/resident in the 2nd Q of 2019 versus $119 in 2016, $122 in 2017, 
and $125 in 2018. CARF reported $103/resident/day in 2017. 

Occupancy - IL. In July occupancy in independent living (IL) fell to 299 units 
whereas the target had been 306 or more. (This is the lowest occupancy in 3 
years.) The occupancy rate however is 92.3% at the end of July. Of the 25 IL 
units currently vacant, 15 have deposits, 3 are set aside (interns, try-it), leaving 
7 available units. The % of units occupied or sold is 96.9%.  

More troubling is that Collington is experiencing 6-7% move-outs per year. 
Most say that they are moving to be closer to family. This needs to be explored. 
The industry moveout rate is 1-2% a year.  



Occupancy-HC. Occupancy is falling in the Health Center. Brandywine and 
Potomac, assisted living neighborhoods, have maintained occupancy.  However, 
in the Arbor (memory care AL) 25.5 beds are occupied compared to a capacity 
of 32 beds. In the Chesapeake (long-term skilled nursing) only 19 of 28 beds 
are occupied; in the Shenandoah (short term skilled nursing) only 5.5 beds of 
11 are occupied. No resident has transitioned directly from an IL unit to skilled 
nursing in over a year. The downward trend for skilled nursing occupancy – 
aka nursing home – is industry wide. The Collington Health Care Alliance is 
taking these trends into account by proposing downsizing skilled nursing 
capacity and increasing assisted living capacity in the repositioning of the 
Health Center. Also under review is whether Collington might provide a corps 
of CNAs for hire to accommodate home care. Several IL and even AL residents 
hire such aides. 

Budget Variance. Justin reviewed a table of expenditures to date that deviated 
by $551,000 in the red from the budgeted amounts. These included bad debt, 
health services salaries and wages, contract carpet cleaning, snow removal, 
and food costs. On the other hand, the lag time for accounts receivable is 
decreasing. 

CAPEX (Capital Expenditures): Justin reviewed a spreadsheet of project 
expenditures during 2019. The budget is $4 million. However, unbudgeted 
projects come up and some of the budgeted projects have lower priority and 
will be put to a later date.  

Next meeting: September 23, 2019:   Proposed 2020 budget, Resident budget 
requests. 

 
 Grounds: Charlie Clapper 
JULY 17, 2019: 

Ruppert Landscaping continues to our beautiful rapidly growing grass.  Thanks 
to lots of rain, keeping up is hard to do.   

We have a revised estimate for O’Leary Paving for the completion of a paved 
walkway to the second gate house.  Two additional estimates are being sought. 

The drainage work behind the 4100 cluster is still not complete.  The recent 
heavy rains demonstrated that while the contract work helped it didn’t do the 
job.  Additional trenching is being done and every time it rains Ruppert staff is 
out checking to see what additional changes can be made to correct the 
sidewalk flooding problem.   



Work continues on implementing the Landscape Master Plan.  Grounds 
Committee members are putting together lists of plant materials suitable for 
the Collington Campus in the woodlands as well as around the Villas, Cottages 
and Apartments.  Kyle Olsen is soliciting proposals from consulting arborists 
for a condition analysis of existing trees and shrubs. The analysis will not only 
determine the health of the trees and shrubs but also identify those that are at 
risk of falling. 

September 17, 2019 report: 

Ruppert Landscaping continues to mow our grassy spaces.  Since the rains 
have slowed so has the growth of the grass.  Kyle Olsen is pleased with how 
Ruppert staff have managed and maintained the grass.  Kyle is not as pleased 
with their performance on enhancement projects.  These are projects outside 
the scope of the Ruppert contract and are bid separately from the contract at 
an additional price.  An example is the drainage work behind the 4100 cluster.  
That project is 95% complete but needs some finish work around the two 
drains to assure that water is draining properly.  The original design by 
Ruppert did not prevent water from accumulating on the sidewalk during 
heavy rains and the corrections to the original design have not been completed.  

We will soon have proposals from three consulting arborists to prepare a 
condition analysis and landscape management plan for the Collington Campus.  
This will allow us to prioritize work needed to assure the long-term 
sustainability of the turf, trees and shrubs on the Campus.  It will also identify 
plants that are safety hazards and need to be removed.   

Collington has an irrigation system for part of the Campus primarily around 
the main building.  The system needs to be repaired and updated.  The 
Grounds Committee discussed this issue at our meeting last week.  Some 
members of the Committee feel that we should not be using an irrigation 
system here and the grass should be allowed to “brown out” during dry 
periods.  In most situations the grass will recover when there is adequate rain.  
The Committee agreed to explore this question with the Administration and the 
Community.   

Residents have raised questions about the “algae bloom” on the lake.  Lake 
condition is monitored by a contractor and treated to control the bloom.  The 
intent is to control not eliminate the bloom – some algae is good.   

 

 

 



 Health Services: Laurie Cobb 
 
The Health Services Committee (HSC) met on 9/3/2019.  MedStar personnel 
Dr. Rezanne Khalil and Ms. Carolyn Ford attended and presented MedStar. 
Megan Barbour and about 45 residents were present. 
 
1. HSC Fitness: Jacob Kijne 

 The Fitness subcommittee is in period of transition as few people want to 
attend meetings, however Jacob continues to work on vital fitness 
matters including HSC priority recommendations to the Finance 
Committee for the 2020 budget. He is already working with Rob Reigle to 
enable greater handicapped accessibility in the pool and cleanup/short-
term redoing of the men’s and women’s changing room (both HSC 
priority recommendations.) 

 Jacob and others met with Megan Barbour to think about a 
resident/staff evaluation of our current fitness center and its equipment. 
They will think about uses of current equipment and low-cost efforts for 
the short term to improve services. 

 

2. MEDSTAR Presentation/Discussion: Dr. Rezanne Khalil and Ms. Carolyn 
Ford 

Philosophy and Model of Care: 

 Philosophy of care: person-centric care, rather than patient-centric. You 
are a person first and then a patient 

 “Four M Model of Care” 
o What matters to person 
o Medications 
o Mobility 
o Mentation (cognitive issues) 

 Interdisciplinary team 
o Geriatrician 
o Nurse practitioner 
o Social worker 
o Physical therapist (working with our Assisted Rehab) 
o Medical assistant also phlebotomist and urinalysis 

 

Residents’ Choice: Every IL resident has a choice how they will relate to 
MedStar: 

 “Medical home,” seeing MedStar geriatrician and receiving any and all 
services needed through MedStar. Can continue with current specialists 
as desired. 
or 



 “Pick and Choose” as long as you have signed up to be a patient and 
completed the consent forms you can utilize all clinic services. You do 
not have to have MedStar as your primary geriatrician to use the clinic 
(and the lab). The consent to treat allows you to utilize the full MedStar 
clinic offerings. 

 The exception is Kaiser that has chosen not to deal with other providers. 
 For Creighton Center (CC):  Adfinitas has the contract for care through 

May 2020  
 
Status of Services:  

 National search for full-time geriatrician Director; Dr. Hennawi will 
continue until that person is found. 

 Laboratory opened on September 11th and will be open one morning and 
two afternoons a week; in time, MedStar will add other services. 

 Nurse Practitioner (Val Robinson) has been hired; will begin here about 
November 1 for five days a week. 

 After hours’ coverage: call Security. A nurse from the CC will respond; if 
resident is under MedStar care, the nurse will contact MedStar. 

 Health education seminars/presentations: MedStar will lead HSC Friday 
lunch presentation once a month (Come and bring your lunch). 

Renovations to Clinic: 

 Renovations to the clinic will begin once all contracts have been signed. 
 Until then and until after MedStar negotiates agreements with current 

specialists seeing IL residents on campus, such specialists will continue 
as they are in apartment #262, under Collington’s wing. 

 

Resident Question: Who pays for the superior (90 minute intake interview 
versus 25 minutes with most physicians) MedStar Services? 

Megan’s Answer:  MedStar pays Collington rent for the leased space and then 
Collington pays MedStar a management fee to operate the clinic. MedStar 
handles the billing for the patient visit insurance charges. 

Next meetings: 

MedStar on “Vaccines for Senior Citizens, Auditorium September 20th: 12-1 

Health Services Alliance Panel in Auditorium: September 25, 3:30 PM 

Next HSC meeting: October 1st 

  
 Marketing: Elizabeth Gill 



The Committee met on Thursday, July 25, 2019.  The meeting was chaired by 
resident Elizabeth Gill. Staff members Ann Gillespie (CEO) and Cory Hall, 
Sandy Short, and Tia Ervin attended along with seventeen (17) residents.   

After a moment of silence the minutes were approved. The departure of 
Director of Sales & Marketing Lindsey Hamilton was noted. Cory Hall, 
Associate Director of Sales, reported for the Marketing Department.  At the end 
of the second quarter occupancy stood at 93%. The quarter also saw a net 
increase of three, with ten closings and seven releases. Collington has 
advertised for a Move-In Coordinator who will be a liaison between incoming 
residents and contractors. 

A pancake breakfast held on July 20th went very well. Residents Marilyn 
Haskel, Richard Kukowski, Elaine Klein, Joyce Koch, and Elizabeth Gill were 
the residents in attendance. Cory Hall and Sandy Short led the presentation. A 
group from Capitol Hill Village, a group dedicated to helping older residents 
remain in their homes, came for a tour on August 23rd. A walking tour of one 
bedroom homes – of which there is a surfeit – will be held on September 18th. 

In response to her request, committee members explained the committee 
functions to new CEO Ann Gillespie. These include the Ambassador Program, 
welcome bags, Newcomer dinners.  

Chair Elizabeth Gill announced the slate of candidates for the officer positions: 
Marian Fuchs (Chair), Ann Davie (Vice Chair), and Laurel Nichols (Secretary). 
The election took place at the September meeting on September 5, 2019, at 
11am in the Board Room. 

The Committee met again on Thursday, September 5, 2019.  The meeting was 
chaired by resident Elizabeth Gill. Staff members Cory Hall, Sandy Short, and 
Emily Benonis attended along with twenty-five (25) residents.  After a moment 
of silence the minutes were approved.  

Cory Hall reported on Sales. There have been six (6) closings in the third 
quarter against a goal of ten (10). The eight (8) homes available are all one 
bedroom units; of these three are try-it units and two are reserved for use by 
our UMD Music Interns. This means there are really only three units available. 
Well Done!! 

Cory introduced Emily Benonis, the new Move in Coordinator. She spoke about 
her background. A graduate of Moravian College in PA, she has worked at 
Kendal affiliate Chandler Hall. She is enthusiastic and excited to be here in her 
new role. 



Sandy reported on Marketing. August saw a bus group from Capitol Hill 
Village. Of thirteen (13) people who came, only one had been here before. Two 
(2) have already made private appointments with residency counselors. 

A Walking Tour of One-Bedroom homes scheduled for September 18th may be 
cancelled because of low inventory. Some people who called about the tour 
have made appointments for one-on-one visits. 

Sandy will be attending a Health Fair at Heritage Harbor on September 19th. 
Several residents have moved to Collington from Heritage Harbor in the past. 

Committee Chair Elizabeth Gill announced the slate of candidates for the 
officer positions and they were elected by acclamation. Effective October 4 (the 
day of the RA Annual Meeting) the officers will be Marian Fuchs (Chair), Ann 
Davie (Vice Chair), and Laurel Nichols (Secretary).  

Ann Davie reported on a successful Newcomers Dinner on August 29th in the 
Bird Room.  She thanked Taimi Ando for his assistance. Mary Ann Curley said 
the Ambassador program continues to work well in acclimating new residents 
to Collington. More volunteers are welcome as so many people are moving in. 

Alice Nicolson commented on the wonderful cohesion of the Marketing Team 
and the outstanding work filling the units. Members concurred and gave them 
a round of applause. 

The final business of the meeting was the election of new officers who will take 
office in October.  The committee will be chaired by Marian Fuchs; Ann Davie 
will continue as the vice-chair, and Laurie Nichols will be secretary.   

The next Committee meeting will be October 3, 2019, at 11am in the Board 
Room. 

Elizabeth thanked Ann Davie, both colleague and partner,  and Judythe Alston, 
secretary for this year.  Thanks and applause went out to Elizabeth. 

 Technology and Communications: Dennis Evans  
 
The September 2019 Monthly Meeting of the Technology & Communications 
Committee [Tech-Comm] was held on the 2nd Tues 9:30a Board Room, 
9/10/2019.  [Next meeting: 10/8/2019]  

 
 

A. Technology-Communications Mission Statement 

The Technology & Communications Committee advocates for identifying 
and suggesting technical means for addressing concerns of all Collington 



residents.  Technical means of communication and message content are 
both considered.  The Committee provides for staffing and operating the 
CollingtonResidents.org website and three Google discussion groups (for 
the Committee, the website, and an all resident’s discussion group).  The 
Committee coordinates the operation of a free weekly computer clinic to 
aid residents with computer device software and hardware problems.  
The Committee provides information to other resident groups needing 
technical assistance. 

B. Items RA Meeting: 

 Copies of all the Vimeo videos from Richard Zorza on the 
CollingtonResidents.org website have been downloaded for rereferencing.  
A free YouTube account has been established for archiving videos of 
interest to the CollingtonResidents.org website and linking them to the 
website.  Several test links have been added and the rest will be 
processed.  “CollingtonResidents.org” website hosting ownership is being 
changed to “collingtonresidentsassociation” rather than a specific 
resident. 

“CollingtonResidents.org” website (Three separate items): 

WordPress Premium hosting has been renewed to 8/27/2020. Set to 
auto-renew on July 27, 2020. 

WordPress Domain mapping has been renewed to: August 27, 2020 
(Renew via Chat) 

“CollingtonResidents.org” is registered until 7/21/2021.  Need to 
update administrators name.  

When the WordPress Premium hosting expires, the website reverts to 
the “Free” version and Chat is not supported. 

When “CollingtonResidents.org” domain mapping expires, the website 
with the non-WordPress name will disappear with a message that the 
website cannot be found.  All the website will remain in place on the 
WordPress server under the free name. 

 

  Email Announcements - Email Communication:  

There are a significant number of Collington residents who do not have 
email accounts, thus email messages cannot be sent to all residents. 

From the July 2019 Residents Directory: 

 There are 378 occupied living units listed in the Directory.  One 
hundred seventeen units (31%) have no email address associated with 
the unit.  

  Creighton Center: 20.9% have email addresses 



  Apartments: 69.1% have email addresses 

    Cottages & Villas: 86.2% have email addresses 

The Collington-Discussion group membership represents less than half 
of the residents at Collington. 

C. Prioritized Activities: 

Back-up Procedures:  Library; RA Website; Oral History Group 

 Consider widening the review of backup procedures. 

 Oral History Group is looking for 30-year backup of digital data for a 
time capsule.  

Address more Wi-Fi support problems: connectivity; old resident equipment 
and software; printer networking (printing on the wrong printers); VOIP 
phones on Wi-Fi networks; Wi-Fi Calling on smart phones. 

Brainstorming session(s) for Tech-Comm Activities and Computer Clinic 

GPS Location Improvement (Uber app experience) 

Email Suggestion: Janet Jones – Air Quality Monitor (WeatherBug Site $5k-
$15k) 

A request for creating groups like the Collington-Discussion Group. 

Follow-up recommendations for exterior lighting (LED, cost, architecture, 
astronomy & night sky pollution).  A Night-Sky Light Pollution document 
has been sent to the Buildings Committee. 

Recording events on channel 972 is in operation, for replay via password 
protected UStream.  

 [Federal and State (MD) documents about “Sunshine” policies were 
reviewed.  Those policies consider it to be a reasonable expectation that any 
TV broadcast may be recorded by anyone having access to the signal.  
Recording a broadcast for later resident playback via password protected 
links is a reasonable expectation for any Auditorium event that is broadcast, 
whether announced or not, for the TV operations are visible to all people in 
the auditorium.  A sign could be mounted on the AV operator’s desk when 
the video is being recorded for playback.  An announcement could be made 
for each event being recorded but is probably not legally required.] 

Internet Access via Kendal-Resident or directly by Comcast:  Internet access 
problems, speed changes & loss of internet connection probably attributable 
to Comcast and not Kendal-Resident Wi-Fi.    

 From the April Meeting: Communications standards were discussed, 
involving content, not technology. The Kendal model is to strive for clear and 
open communication and seek to preserve a sense of community.  Do other 
Kendal communities have communications standards documents?   

Recent activities at Collington related to open communication include: 

Letters to residents from the Board Chairman 

All-Community staff meetings have been re-introduced. 



Formal scheduled meetings between the Leadership Team and RA 
leadership was conducted in April and is now scheduled monthly on the 
2nd Thursday. 

The Board continues to engage Judy Braun and Judy has focused 
considerable time and effort improving communication at Collington. 

All departments within Collington now provide weekly updates to the 
community through the Courier. 

A support contract was terminated and work distributed among other 
vendors. 

Announcement of new Executive Director, Ann Gillespie, starting July 1, 
2019.  

Next year’s budget - $200 – no change: website expenses.  

3D Printers – Shared Purchase? 

D. Standing Activities 
 

Collington Computer Clinic: Wednesday 1-3pm; 1st floor conference room 

 
E. Tech Support for “Hearing Loss and Low Vision Support Group.” 

 
The Tech-Comm Committee was providing technical support for the Low 
Vision Support Group.  That group has been combined with the Hearing 
Loss Support Group and is now the “Hearing Loss and Low Vision Support 
Group.”  The Tech-Comm Committee will continue providing technical 
support to the combined group.  The “Hearing Loss and Low Vision Support 
Group” will meet in the Auditorium on the 2nd Saturday of the month at 10 
AM until 12 noon from September 14th, 2019 through July 11th, 2020. 
 

F.  Priority List 
More Resident IT staff for support of Collington Computer Clinic 
Consider having two computer clinics per week, with one in the classrooms 
A-C 
Increase frequency of CollingtonWebGroup meetings 
I.R.A.N: Inspect Repair As Necessary (What can you see from the Pilot’s 
Seat?)  
 Complete paved path around perimeter road; Pillars in the covered 
walkways; and Direction signs.  

 
District Representative Reports 
 
 1st Floor: Bud Gardiner  
The First Floor Residents met on September 10, 2019; there were 36 residents 
present (out of 55 or 65%), including New resident: Carol Thompson (Apt. 103).  
An election was held, and Bud Gardiner was elected as floor representative for 
another year. 



Old business: ADA compliant doors are reportedly being installed in the trash 
rooms 

Nutrition: Mary Kim distributed homemade peach ice cream (unanimous 
decision: “delicious”). 

New business: carts missing from entrance from parking lot-B. Gardiner will 
query 2nd & 3rd floor reps-one cart reportedly observed in the Creighton Center. 

Recommendation for future meetings: a regular staff representative to attend 
(this had been done in the past) vs recent pattern of ad hoc invitations of staff. 
B Gardiner will discuss with Hall Reps. 

Discussion with Ann Gillespie (her last meeting with Districts): 

We had a spirited and productive discussion with the New Collington CEO. 
Following is a partial listing of the Issues raised: 

 Food in the main dining room 
o Inconsistent 
o Not always hot 
o Portions often too large 
o Need more attention to specific dietary needs, including 

vegetarians (don’t know how many) 
o Many people using disposable carry-out containers rather than re-

usable 
o Need larger fonts on menus 
o Reservations for tables problematic 

 Food service “outstanding” 
 Kudos to the “Soup Lady” 
 Parking 

o Spots being used by employees, aides 
o Overnight parking in 10 minute, 15minute spots 

 TV in 1st floor meeting room hasn’t been replaced 
 Grounds, facility upkeep not good 
 Need for security of external doors (some comment to contrary) 
 Need for mirrors at hallway intersections 
 Aides – need for greater integration into Collington life 
 Many campus signs are ugly 

 
 2nd Floor: Dennis Evans for Sue Evans 
The population of the second floor is 44 apartments, 45 individuals. 5 people 
moved in this year and 3 people transferred to the Creighton Center.  There 
were 5 deaths.  As of October 31st there were 4 vacant units.  One unit was 
occupied by a temporary contract. 
 
 



 3rd Floor: Anita Myers 
Our last regular monthly meeting was held on June 20th in the game room at 4 
pm. Our featured speaker was Charlene Smith from Environmental Services.  
Despite the normal summer break, we had a special meeting on August 15th.  
Our new CEO spoke to a group of 32 out of our 51 residents, and shared a 
delightful question and answer time.  August birthdays were announced and 
our residents introduced themselves and answered the question “If you could 
instantly become an expert at something, what would it be?”  Afterwards we 
adjourned for dinner in the Bird Room.  Our next meeting is September 15th at 
4 pm in the game room, with Phoebe Graham, our new Independent Living 
Social Worker, our speaker.  
 
 1000s: Dick Garrison  
July Meeting: 

The 1000's District meeting for July was cancelled; hence there is no July 
report for the 1000 District.  The next 1000 district meeting was on August 8 at 
4:15 PM.  Report from Elizabeth Gill: 

At that meeting we had as our guest Ann Gillespie, our new Executive Director, 
who was conducting at that time what has been labeled a "Listening Tour" to 
get to know residents, staff, and current issues on campus.  Over twenty 
people were present. 

The conversation focused around the lack of trust between residents and 
leadership during the previous administration. The comments of Judy Braun at 
the recent Community Meeting in which she called out resident behavior were 
a particular sore point.  

There was a discussion of hiring/firing practices. Two residents present are 
part of the resident stakeholder team in the hiring of a new Director of Sales & 
Marketing. They have been met with resistance from the HR department when 
requesting the job description and supporting documents of the applications. 
Ann said she would review policy on sharing such information and provide 
what she could.  Denny Klass noted that sometimes when information is 
requested, the staff uses HIPAA as a reason not to provide it. He and other 
residents noted that HIPAA is specifically related to the privacy of health 
information and its invocation in hiring/firing is incorrect. 

There was a cordial yet animated discussion which occupied the balance of the 
meeting time. Ann explained her approach to gathering information. Even 
when people had questions or concerns, they were expressed respectfully. She 
is open minded and is willing to listen to residents and appreciates their 
talents.  As Alice Nicolson humorously pointed out, some of us are in the "best 
by" age range, some are in the "use by” age range and there are those of us who 



are approaching their “expiration dates," so Ann should take advantage of what 
we've got to give while we can still give it! Overall, the residents are optimistic 
about Ann’s tenure as CEO, 

The next District 1000 meeting is scheduled for September 12th, 4:15pm in the 
Game Room.  

September 12, 2019 Meeting: 

Some 25 residents attended the meeting; our speaker was Stephanie Tolson, 
Collington's Executive Chef.   Stephanie explained what she does.  In a 
nutshell, if it involves food at Collington, including the preparation of food, the 
cooks and kitchen staff, it is her responsibility.  She left us with two very clear 
"take-aways:" 

1.  She and Chris Ramsey want to know what residents think, so never feel shy 
about letting her and Chris know the compliments, criticisms and comments, 
whatever they may be, because they cannot deal with something they don't 
know about. 

2.  Cookies are almost always available even when servers tell you there aren't 
any.   Stephanie said "If a server tells you there are no cookies, tell them to find 
me or Taimi!" 

The next 1000 District meeting will be held on Thursday October 10 at 4:15 PM 
in the Game Room.   Phoebe Graham, Collington's Independent Living Social 
Worker, has been invited to give a presentation. 

 2000s: Mary Ann Curley 
At our July 18 meeting in the game room, our featured guest and speaker was 
Ann Gillespie, our new CEO, who is embarking on a “Listening Tour” for each 
District.  Our meeting was the first stop on her “tour”.  After the meeting, we 
met for dinner in the Bird Room.   

 3000s: Ann Davie 
The 3000s had one meeting in the summer in July, to meet and hear from Ann 
Gillespie.  Like other groups with whom she has visited, we found that she 
brings wonderful experience, wisdom, and the ability to really listen!  She said 
that Collington rates on a scale of 1-10 for involvement at a 20 compared to 
other CCRC’s.  We had a lovely Labor Day party at the home of Laurie Nichols 
and Douglas Villepique’s house. 
 
    We will meet with Megan Barbour on September 24.  We will be choosing 
Housing Leaders.  I want to thank  Don Zelman and Peter Pfund for their good 
work as Cluster Leaders. 
 



  
 4000s: Bonnie Cronin  
The 4000 district met on Monday, July 22, and had an interesting discussion 
with Collington’s new CEO, Ann Gillespie.  District residents turned out in full 
force for the occasion and we hosted a number of visitors from other districts.  
At the end of August, the 4000 cluster had a party to welcome two new 
residents, Mary Toborg and Micky Noble. 

We met again on Tuesday, September 10, for a discussion of security at 
Collington with Rob Reigle.  Helen Weinland was elected the new District 
Representative by unanimous consent and will assume the office as per the 
Resident Association bylaws. 

I want to thank cluster leaders Peg Morrill, Pat King, Dorothy Barker, and Nini 
Almy for the 4000s, Merritt and Carol Edner for the 4100s, and Mary 
McCutchen for the 4200 for their assistance during the last two years. 

 
5000s: Ed Robbins 

A full contingent of District residents met on August 1st in Classroom A. The 
meeting was designed as a formal meeting with Ann Gillespie. Ms. Gillespie was 
accompanied by Karen Cheney.  The meeting lasted one hour and focused 
exclusively on our discussion with the new CEO. Points discussed included: 
 
1. conditions of work for Housekeeping teams, including pay, access to work 
(no driver, thus having to walk to the area and go back to the main building for 
lunch), the number of people available and the amount of work for single 
workers and for the teams of two. 
 
2. the apparent lack of priority of choice for Residents needing to move from 
the Villas to other types of units, a priority understood to be included in 
contracts with Collington. 
 
3. the need to allow for refurbishing of units continuously lived in for five or ten 
years, and Collington's organization of and supervision of such remodeling. 
 
4. the Administration's organization and supervision of the remodeling of units 
for “sale,” given personnel changes in the last year, and the Work Order 
system, and the delays in repair experienced by some residents. 
 
5. the confusion regarding the priority of in-home care at Collington and a 
stated Kendal concern that Collington be able to extend care to residents of 
communities around Collington, a possibility considered in the Strategic Plan. 
 



6. the absence of staff support for Resident-organized activities, especially 
setting up rooms for a specific event or helping to remove or store equipment, 
e.g. after a hospitality event in the courtyard - key boards, sound equipment, 
etc. 
 
The meeting concluded with best wishes for Ms. Gillespie as she assumes 
direction of the Collington Administration, and the District's expression of a 
wish for “hands on” management. 
 
Next meeting Sept 26 (Phoebe Graham). 
 
Ed and Marion will be stepping down as District Leaders, but our cluster 
leaders Faith Torsani and Kay Laughton will continue. 
 
 Health Center (no rep, report) 
 
Report of Resident Member of the Collington Board: Lois Brown 
 
The Collington Board of Directors met Thursday evening, August 22, from 6:30 
pm until 8:30. Sean Kelly, Kendal CEO, joined the meeting by phone. 
  
Chair’s Report: Mike described the planning process for the Kendal “Systems 
Review”. The Systems Review is designed to establish where the Kendal system 
as a whole should be headed. Input from Collington and other affiliate 
residents was gathered in 2018 and the goal is to produce a directional report 
by the end of 2019. The report will be considered by the Boards of each Kendal 
affiliates in 2020. 
 
Mike also announced that Victoria Hathaway has resigned from the Board.  
Ken Burton will be coming off the Board in October as well and Linda Ewald 
will be replacing him.  Many, many thanks to Ken for his 6 years of service to 
Collington as a member of the Board of Directors. 
 
Committee Reports: The Finance Committee responded to questions regarding 
the new policy of requiring that Purchase Orders above a certain level be 
approved by the Committee.  
 
The Leadership Development Committee (LDC) reported on the appointment of 
Michael Lyles as the new Chair of the Strategic Planning Committee (SPC). 
replacing Cindy Medloc. 
 
Selection of officers for 2019‐2020: The following slate was approved  

Chair: Mike Nolin 
Vice Chair: Mike Lyles  
Treasurer: Will Carrington  
Secretary: Sara Case 

 



Resident Association Report: I presented a list of needs to be considered in the 
2020 budget, as provided by RA Operating Committees.  
 
CEO Remarks: Ann reported on her “listening tour” which involved dozens of 
one‐on‐one meetings with residents, employees and Board members as well as 
group meetings with employee units and with Resident Association divisions. 
Ann also reported on her close communication with various Kendal specialists 
and with the Kendal CEO who is committed to supporting efforts to develop an 
‘integrated” strategic plan. An integrated strategic plan will take into account 
the 2020 budget, health center repositioning, master plan recommendations 
and coordination with the Foundation and several other factors. Ann noted 
that we need a clear path forward if we are to make progress and properly 
harness our collective efforts. 
 
 
OO Shop: Louise Huddleston 
 
JUNE 2019 OPPORTUNITY OUTLET REPORT    

     
SHOP SALES $2,679.00    
ESTATE SALES $163.60    
GLASS CASES SALES $1,042.00    
ESPENSES  $0.00    

     
MAY TOTAL (NET) $3,884.60    
TOTAL PREVIOUS YEAR $2,865.07   
TOTAL YEAR-TO-DATE  $10,471.00  
TOTAL PREVIOUS YR-TO-DATE  . $10,917.26 

     

     
JULY 2019 OPPORTUNITY OUTLET REPORT    

     
SHOP SALES $2,842.75    
ESTATE SALES $0.00    
GLASS CASES SALES $629.00    
ESPENSES  -$185.97    

     
JULY TOTAL (NET) $3,285.78    
TOTAL PREVIOUS YEAR $1,013.00   
TOTAL YEAR-TO-DATE  $13,756.78  
TOTAL PREVIOUS YR-TO-DATE  . $11,930.26 

     

     
AUGUST 2019 OPPORTUNITY OUTLET REPORT   



     
SHOP SALES $2,179.00    
ESTATE SALES $50.00    
GLASS CASES SALES $875.00    
EXPENSES  -$650.00    

     
AUGUST TOTAL (NET) $2,454.00    
TOTAL PREVIOUS YEAR $2,521.80   
TOTAL YEAR-TO-DATE  $16,210.78  
TOTAL PREVIOUS YR-TO-DATE  . $14,452.06 

     
 
 
  
Unfinished Business (none) 
 
New Business 

3 Proposals seeking approval by the RA before going to the Collington 
Foundation [Note: the proposals were distributed to all Council Members 
before the meeting.]:  

1) Refurbish the Grand Staircase sitting area ($10,000, Mike 
        McCulley/Interiors Subcommittee of Buildings Committee) 
There was discussion of the wording “Grand Staircase”, but it was 

pointed out that this is the traditional name given.  Also, even though it 
is a pass-through area it is very public, so esthetics are important.  The 
cost is up to the Foundation.  The proposal was moved and seconded 
and passed unanimously. 

 
2) Pickleball ($3,000, Ann Marie Rahn) and tennis court 
Coomments: This, like the drum circle, is for activities of residents.  

Perhaps it should be funded through the RA. The tennis court has been 
unused and deteriorating for many years.  It is a campus asset and 
brings forth a lot of fitness activity..  Collington should be interested in 
keeping it up.  The RA has a $300 budget for recreation.  Could it be 
funded under “Special Projects”?  Funding through the Foundation might 
be quicker.  10-14 people use the pickleball court now, and it just 
started.  The proposal was moved and seconded and passed 
unanimously. 

 
3) Drum Circle ($1600, Barbara Florini) 

There was no discussion:  The proposal was moved and seconded and 
passed unanimously. 

 
 
The meeting was adjourned at 2:45. 

 



Addendum (the proposals): 
 
Proposal 1: from Mike McCulley (Refurbish the Grand Staircase sitting area, 
$10,000): 
 
August 14, 2019 

Request to the Collington Foundation from the Interiors Group of the Collington Residents 
Association for a grant in the amount of $10,000 to re-design and re-furbish the area below 
the Grand Staircase. 

The need:  

The tired appearance of the areas below the Grand Staircase and across from the elevators 
contrasts sadly with the fresh and contemporary look and feel of The Landing and its 
surroundings at the top of the stairs.  The furnishings downstairs are dated and in poor 
condition.  The upholstered furniture is either not very comfortable or soiled, or both, 
discouraging residents’ use of what could be made a pleasant spot to sit and chat.  The simple 
antique chest of drawers, which would work well in a more contemporary situation, is in need 
of restoration. 

 

How the need will be addressed: 

The Interiors Group would use the Foundation’s grant to re-design and re-decorate the space 
below the Grand Staircase, specifically the area across from the elevators and the area between 
the two rest-rooms.  Not only is the condition of the existing furnishings poor, but we seek to 
give the space an up-dated look more consistent with The Landing directly above.  Collington 
itself has no plans to tackle such a project. 

 

Who will carry out the project: 

The new chairs will be supplied by Harman Interiors, a firm with which both Collington and the 
Interiors Group have worked successfully on other projects. The other furniture will come from 
retail sources yet to be determined.  The antique chest of drawers will be renovated by Ballen 
Furniture Services, which has done very satisfactory work for both Collington and the Group. 
The project will be supervised by Ruth Schrock (chair) and Karen Kirts of the Group, both of 
whom have had professional careers in interior design.  We anticipate that the work will be 
completed well within one year.  

 



The budget assumes using Krypton fabrics for the new upholstered furniture. These fabrics now 
come in a range of attractive colors and textures and, although expensive to begin with, will be 
economical for Collington in the long run because they can be cleaned “in situ” with soap and 
water and even bleach. 

 

Budget for the project 

  

2 upholstered contemporary high-backed chairs (see Attachment 1) $ 3,220 

2 upholstered club chairs (see Attachment 2) 2,600 

4 yards extra Krypton fabric 250 

1 console table (see Attachment 3) 750 

2 upholstered cubes for extra seating (Attachment 3) 400 

2 small side tables 600 

Restoration of existing chest of drawers 700 

Miscellaneous accessories including possible cost over-runs 1,500 

                                                                                 Total $10,020 

 

Please note that we are not requesting funds to replace the soiled and badly worn carpet in the 
space because that expense is appropriately borne by Collington, itself.  However, we have 
strongly recommended to CFO Justin Reaves that hard-surface flooring replace carpet as more 
practical in that heavily-used area leading to the utility area of Collington.   Justin has approved 
our going ahead with this proposal to the Foundation with the understanding that the 
Administration will replace the flooring, the variable being timing of that project (see 
Attachment 4). 

 

The Interiors Group will be grateful for the Foundation’s assistance and if it is awarded will 
acknowledge it promptly in writing. 

 

 



The proposal is approved by: 

 

The Buildings Committee, Mike McCulley, chair____________________________________ 

 

The Director of Facilities, Jerome Perry___________________________________________ 

 

The Residents Association Council, Lois Brown, chair ________________________________ 

 

 
Proposal 2: 
  From Ann Marie Rahn (Pickleball Court, $3,000) 



 
  Proposal 3: 
From Barbara Florini (Drum Circle, $1600):  



 
Grant Application: September 20, 2019  

Submitted by Barbara Florini  

The Need: Opportunities for active interactions between the Creighton Center and 
Independent Living residents. Facilitated drum circles can fill this need.  

“There are many types of Drum Circles, and different definitions of them, 
depending upon the participants, their goals and the percussion instruments (not 
only drums) used.  They can be more-or-less spontaneous, free form percussion 
jam sessions geared towards personal expression and group play within an upbeat 
(pun intended) social setting.  They can also be more structured  rhythm-based 
activities, led, conducted or “facilitated” by one or more people, and designed to 
meet specific personal and group goals, such as releasing stress, being physically 
active, building community bonds and simply having fun.” handsondrum.com  

I am seeking funds to initiate a program to foster more interaction between 
residents in the Creighton Center  and Independent Living residents by means of 
facilitated drum circles. I hope this will be one step toward institutionalizing drum 
circles through whatever means possible. I am not alone in identifying this need. 
See recognition of need in supporting letters from Don Lewis, Marilyn Haskel, and 
Dora Gray.  

Addressing the need: Intermittently, Collington has had drum circles that included 
residents from the Creighton Center and IL residents. These were first facilitated 
by resident Don Lewis and, about a couple years ago, by Katy Gaughan. She is a 
highly regarded and well-known drum circle facilitator throughout the DC 
metropolitan area. (See attached Collingtonian article by Mike McCully and photos 
of a later drum circle here facilitated by Katy Gaughan). Funding for this proposal 
will enable us to bring Katy back to Collington where she was well received.  

Responsibility for the Project: I will oversee all aspects of the project with the 
supporting help of Don Lewis and Pat Bozeman.   

Timeline: Once the proposal has been funded, four dates will be set. The drum 
circles will be distributed throughout the year and appropriate Collington facilities 
booked. Both the Arbor and the auditorium are suitable. Which venue is chosen for 
a date will depend on availability. When the auditorium is used volunteers will 
assist staff and aides to bring people from the Creighton Center.  
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Detailed budget: Katy has agreed to come four times in the course of one year. 
Therefore the budget request is for $1,600.00.  Katy’s fee is $350.00 per session-a 
total of $1,400.00. The remaining $200.00 is for advertising that will include flyers 
on all bulletin boards, in elevators, and in residents’ boxes, announcements on 927, 
and professional-looking posters.  

Collington has a number of appropriate percussion instruments and Katy brings a 
number of suitable instruments with her. Also, a few residents have drums and 
other percussion instruments to bring. Therefore, it is not necessary to include 
purchasing percussion instruments in this proposal.  

Resident Support: See attached letters.  

Management support: Dora Gray, Director of Nursing and Assistant 
Administrator, has provided a letter of support. See attached.  

Acknowledging Foundation Support: All advertising, including announcements 
on channel 927, and a story in the Collingtonian will have the following: Funding 
for these drum circles was provided by the Collington Foundation.   

Supporting Documents and Other Information:  
1. Letters by Dora Gray, Marilyn Haskel, and Don Lewis  
2. Statements of the benefits of drumming  
3. Photos of drum circles at Collington  
4. Information sheet about Katy Gaughan  
5. Mike McCulley Collingtonian article  
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Marilyn Haskel  
Collington Resident, Cottage 2011  

  
  
To: Collington Foundation  
From: Marilyn Haskel  
Re: Support for the funding request for drum circle events led by Katy Gaughan  
  
There is a significant amount of research, currently, focused on the positive benefits for seniors 
of participation in musical activities. One organization, Music Education Research International, 
2010, describes these benefits succinctly:   

Active music participation holds numerous benefits for senior citizens, including, but not limited to   
a) an overall sense of physical and mental well-being, including the lessening of stress, pain 

and     medication usage,   
b) the slowing of age-related cognitive decline,   
c) feelings of pleasure and enjoyment,   
d) pride and a sense of accomplishment in learning new skills,   
e) creation and maintenance of social connections,   
f) a means of creative self-expression, and   
g) construction of identity at a time in life when sense of identity may be in flux.  

  
With regard specifically to the musical activity of playing in a drum circle, the website of the 
organization LifeRhythms, founded to facilitate health and wellness in diverse populations 
through the power of rhythmic music states:  

The ability to renew communication by using rhythmic drumming appears to greatly relieve 
frustration and stress in residents. In many cases these residents understand they are 
communicating more fully with the outside world through participation in senior drum circles. . .   

I am a Collington resident who is a professional musician trained at the graduate level in music 
education and choral conducting. I direct the Collington Singers, play in the KollingKatz, sing 
with the Barbershop Babes, and play our pipe organ for the Episcopal church service biweekly.  I 
have seen first-hand the positive impact of music and drumming on residents at Collington, and 
I have participated in the drum circle and observed Katy Gaughan work with residents. This 
program and the financial request is a positive venture for the health and wellness of Collington 
residents led by an enthusiastic and talented percussionist.  

  

  

  



  



 



Promised letter of support from Dora Gray, Director of  Nursing and Assistant Director 
and Assistant Administrator is pending. 





 



 



Piedmont Health Care.The health benefits of drumming 

“Drumming is a great source of fun and self-expression. And recently, studies 
have shown that drumming can be therapeutic for patients. 

“Scientifically it’s been proven that playing drums for one hour a week raises the  
T-cell levels in the body that fight the cancer," says Peter Marino, a musician at 
Thomas F. Chapman Family Cancer Wellness at Piedmont. “So in addition to 
having a good time and learning to play the drums, you’re also fighting the cancer 
in a much more dramatic way.” 

Drumming is also a great way for patients to alleviate stress. 
“Anything you focus on is going to take hold in your life,” says Marino. “So if you 
focus on the pain or anxiety, you’re going to feel more stressful. Drumming allows 
people to focus on something outside of themselves for a while. And 
consequently, it relieves that pain and anxiety and stress level.” 

Cancer Wellness programs are offered free to Piedmont patients and anyone in the 
community affected by cancer, thanks to the generous support of donors. For more 
information about these programs, visit Cancer Wellness.” Piedmont.org 





 



 



PHOTOS FROM PREVIOUS  
COLLINGTON DRUM CIRCLES 



 

The purpose of this page is to give a snapshot of Katy and her activities to those 
unfamiliar with  her work 

Excerpts taken from Katy Gaughan’s web site, katygaughan.com. 

Biography: Katy is “a professional drum circle facilitator, percussionist, retreat 
leader and event organizer whose mission is to bring people together to experience 
the healing power of drumming and rhythm. I have been organizing and hosting 
drum events in the Washington DC area for over 15 years, most notably the 
Greenbelt Rhythm and Drum Festival, Wednesday Night Drum Jams, Takoma 
Part Summer Drum Circles and the Washington National Cathedral Drum 
Circles.” 

Testimonials-(3 of 21 on the site): “A HUGH thank you for a fantastic experience 
at the Cathedral on Tuesday night. As you know, we had 700 souls participate. 
WOW!...” Ruth Frey, Former Director of Programs, Washington National 
Cathedral. 

“You were AWESOME!!!...Thank you again for being ever so present, especially 
during the lockdown. I’m so sorry about that.”  Parish Hawkins, Recreational  
Programmer, Camp Springs Senior Activity Center, Department of Parks and 
Recreation, M-NCPPC/SPD 

“Your presence and leadership at the Shalem Society were such a blessing. Thank 
you for making the early morning effort and for such an inspired session. Your 
leadership just gets richer and deeper and more loving (if possible). It was a joy to 
be with you in this way.” Carole Crumley, Senior Program Director Shalem 
Institute. 

Copied from Katy’s Newsletter 

Upcoming engagements:  
Sept.  7- Drum Circle in Silver Spring 

Sept. 12- Holiday Park Senior Center 

Sept. 14- 2nd Drum Circle in Silver Spring 

Sept. 14- Community Drum Circle at St. Aidans, Alexandria, VA 

Sept 14- Baltimore Rhythm Festival 



Sept. 21- 3rd Drum Circle in Silver Spring 

Sept. 24- Long Branch Fest Community Drum Circle 

Sept. 28- 4th Drum Circle in Silver Spring 

Oct. 4-5 Midatlantic Drum Circle Facilitator Training 



 



 
 
 
 
 
 
…………………….. 
 



 
 



Detailed budget: Katy has agreed to come four times in the course of one year. 
Therefore the budget request is for $1,600.00. Katy’s fee is $350.00 per 
session-a total of $1,400.00. The remaining $200.00 is for advertising that will 
include flyers on all bulletin boards, in elevators, and in residents’ boxes, 
announcements on 927, and professional-looking posters. 
 
Collington has a number of appropriate percussion instruments and Katy 
brings a number of suitable instruments with her. Also, a few residents have 
drums and other percussion instruments to bring. Therefore, it is not 
necessary to include purchasing percussion instruments in this proposal. 
 
Resident Support: See attached letters. 
 
Management support: Dora Gray, Director of Nursing and Assistant 
Administrator, has provided a letter of support. See attached. 
 
Acknowledging Foundation Support: All advertising, including announcements 
on channel 927, and a story in the Collingtonian will have the following: 
Funding for these drum circles was provided by the Collington Foundation. 
 
Supporting Documents and Other Information: 
 
1. Letters by Dora Gray, Marilyn Haskel, and Don Lewis 
 
2. Statements of the benefits of drumming 
 
3. Photos of drum circles at Collington 
 
4. Information sheet about Katy Gaughan 
 
5. Mike McCulley Collingtonian article 
 
2! Marilyn Haskel Collington Resident, Cottage 2011 
 
To: Collington Foundation From: Marilyn Haskel Re: Support for the funding 
request for drum circle events led by Katy Gaughan 
 
There is a significant amount of research, currently, focused on the positive 
benefits for seniors of participation in musical activities. One organization, 
Music Education Research International, 2010, describes these benefits 
succinctly: 
 
Active music participation holds numerous benefits for senior citizens, 
including, but not limited to 
 



a) an overall sense of physical and mental well-being, including the lessening of 
stress, pain and medication usage, 
 
b) the slowing of age-related cognitive decline, 
 
c) feelings of pleasure and enjoyment, 
 
d) pride and a sense of accomplishment in learning new skills, 
 
e) creation and maintenance of social connections, 
 
f) a means of creative self-expression, and 
 
g) construction of identity at a time in life when sense of identity may be in 
flux. 
 
With regard specifically to the musical activity of playing in a drum circle, the 
website of the 
 
organization LifeRhythms, founded to facilitate health and wellness in diverse 
 
populations thro ugh the power of rhythmic music states: 
 
The ability to renew communication by using rhythmic drumming appears to 
greatly relieve 
 
frustration and stress in residents. In many cases these residents understand 
they are 
 
communicating more fully with the outside world through participation in 
senior drum circles. . . 
 
I am a Collington resident who is a professional musician trained at the 
graduate level in music 
 
education and choral conducting. I direct the Collington Singers, play in the 
KollingKatz, sing 
 
with the Barbershop Babes, and play our pipe organ for the Episcopal church 
service bi- 
 
weekly. I have seen first-hand the positive impact of music and drumming on 
residents at 
 
Collington, and I have participated in the drum circle and observed Katy 
Gaughan work with residents. This program and the financial request is a 



positive venture for the health and wellness of Collington residents led by an 
enthusiastic and talented percussionist.  Promised letter of support from Dora 
Gray, Director of Nursing and Assistant Director and Assistant Administrator is 
pending.   Piedmont Health Care.The health benefits of drumming 
 
“Drumming is a great source of fun and self-expression. And recently, studies 
have shown that drumming can be therapeutic for patients. 
 
“Scientifically it’s been proven that playing drums for one hour a week raises 
the T-cell levels in the body that fight the cancer," says Peter Marino, a 
musician at Thomas F. Chapman Family Cancer Wellness at Piedmont. “So in 
addition to having a good time and learning to play the drums, you’re also 
fighting the cancer in a much more dramatic way.” 
 
Drumming is also a great way for patients to alleviate stress. 
 
“Anything you focus on is going to take hold in your life,” says Marino. “So if 
you focus on the pain or anxiety, you’re going to feel more stressful. Drumming 
allows people to focus on something outside of themselves for a while. And 
consequently, it relieves that pain and anxiety and stress level.” 
 
Cancer Wellness programs are offered free to Piedmont patients and anyone in 
the community affected by cancer, thanks to the generous support of donors. 
For more information about these programs, visit Cancer Wellness.” 
Piedmont.org   PHOTOS FROM PREVIOUS COLLINGTON DRUM CIRCLES The 
purpose of this page is to give a snapshot of Katy and her activities to those 
unfamiliar with her work 
 
Excerpts taken from Katy Gaughan’s web site, katygaughan.com. 
 
Biography: Katy is “a professional drum circle facilitator, percussionist, retreat 
leader and event organizer whose mission is to bring people together to 
experience the healing power of drumming and rhythm. I have been organizing 
and hosting drum events in the Washington DC area for over 15 years, most 
notably the Greenbelt Rhythm and Drum Festival, Wednesday Night Drum 
Jams, Takoma Part Summer Drum Circles and the Washington National 
Cathedral Drum Circles.” 
 
Testimonials-(3 of 21 on the site): “A HUGH thank you for a fantastic 
experience at the Cathedral on Tuesday night. As you know, we had 700 souls 
participate. WOW!...” Ruth Frey, Former Director of Programs, Washington 
National Cathedral. 
 
“You were AWESOME!!!...Thank you again for being ever so present, especially 
during the lockdown. I’m so sorry about that.” Parish Hawkins, Recreational 



Programmer, Camp Springs Senior Activity Center, Department of Parks and 
Recreation, M-NCPPC/SPD 
 
“Your presence and leadership at the Shalem Society were such a blessing. 
Thank you for making the early morning effort and for such an inspired 
session. Your leadership just gets richer and deeper and more loving (if 
possible). It was a joy to be with you in this way.” Carole Crumley, Senior 
Program Director Shalem Institute. 
 
Copied from Katy’s Newsletter 
 
Upcoming engagements: 
 
Sept. 7- Drum Circle in Silver Spring Sept. 12- Holiday Park Senior Center 
Sept. 14- 2nd Drum Circle in Silver Spring Sept. 14- Community Drum Circle 
at St. Aidans, Alexandria, VA Sept 14- Baltimore Rhythm Festival Sept. 21- 3rd 
Drum Circle in Silver Spring Sept. 24- Long Branch Fest Community Drum 
Circle Sept. 28- 4th Drum Circle in Silver Spring Oct. 4-5 Midatlantic Drum 
Circle Facilitator Training 
 
 
Resident Support: See attached letters. 
 

The Need: Opportunities for active interactions between the Creighton 
Center and Independent Living residents. Facilitated drum circles can fill 
this need. 
 
“There are many types of Drum Circles, and different definitions of them, 
depending upon the participants, their goals and the percussion 
instruments (not only drums) used. They can be more-or-less 
spontaneous, free form percussion jam sessions geared towards personal 
expression and group play within an upbeat (pun intended) social 
setting. They can also be more structured rhythm-based activities, led, 
conducted or “facilitated” by one or more people, and designed to meet 
specific personal and group goals, such as releasing stress, being 
physically active, building community bonds and simply having fun.” 
handsondrum.com 
 
I am seeking funds to initiate a program to foster more interaction 
between residents in the Creighton Center and Independent Living 
residents by means of facilitated drum circles. I hope this will be one step 
toward institutionalizing drum circles through whatever means possible. 
I am not alone in identifying this need. See recognition of need in 
supporting letters from Don Lewis, Marilyn Haskel, and Dora Gray. 
 



Addressing the need: Intermittently, Collington has had drum circles that 
included residents from the Creighton Center and IL residents. These 
were first facilitated by resident Don Lewis and, about a couple years 
ago, by Katy Gaughan. She is a highly regarded and well-known drum 
circle facilitator throughout the DC metropolitan area. (See attached 
Collingtonian article by Mike McCully and photos of a later drum circle 
here facilitated by Katy Gaughan). Funding for this proposal will enable 
us to bring Katy back to Collington where she was well received. 
 
Responsibility for the Project: I will oversee all aspects of the project with 
the supporting help of Don Lewis and Pat Bozeman. 
 
Timeline: Once the proposal has been funded, four dates will be set. The 
drum circles will be distributed throughout the year and appropriate 
Collington facilities booked. Both the Arbor and the auditorium are 
suitable. Which venue is chosen for a date will depend on availability. 
When the auditorium is used volunteers will assist staff and aides to 
bring people from the Creighton Center. 
 
1! Detailed budget: Katy has agreed to come four times in the course of 
one year. Therefore the budget request is for $1,600.00. Katy’s fee is 
$350.00 per session-a total of $1,400.00. The remaining $200.00 is for 
advertising that will include flyers on all bulletin boards, in elevators, 
and in residents’ boxes, announcements on 927, and professional-
looking posters. 
 
Collington has a number of appropriate percussion instruments and 
Katy brings a number of suitable instruments with her. Also, a few 
residents have drums and other percussion instruments to bring. 
Therefore, it is not necessary to include purchasing percussion 
instruments in this proposal. 
 
Resident Support: See attached letters. 
 
Management support: Dora Gray, Director of Nursing and Assistant 
Administrator, has provided a letter of support. See attached. 
 
Acknowledging Foundation Support: All advertising, including 
announcements on channel 927, and a story in the Collingtonian will 
have the following: Funding for these drum circles was provided by the 
Collington Foundation. 
 
Supporting Documents and Other Information: 
 
1. Letters by Dora Gray, Marilyn Haskel, and Don Lewis 
 



2. Statements of the benefits of drumming 
 
3. Photos of drum circles at Collington 
 
4. Information sheet about Katy Gaughan 
 
5. Mike McCulley Collingtonian article 
 
2! Marilyn Haskel Collington Resident, Cottage 2011 
 
To: Collington Foundation From: Marilyn Haskel Re: Support for the 
funding request for drum circle events led by Katy Gaughan 
 
There is a significant amount of research, currently, focused on the 
positive benefits for seniors of participation in musical activities. One 
organization, Music Education Research International, 2010, describes 
these benefits succinctly: 
 
Active music participation holds numerous benefits for senior citizens, 
including, but not limited to 
 
a) an overall sense of physical and mental well-being, including the 
lessening of stress, pain and medication usage, 
 
b) the slowing of age-related cognitive decline, 
 
c) feelings of pleasure and enjoyment, 
 
d) pride and a sense of accomplishment in learning new skills, 
 
e) creation and maintenance of social connections, 
 
f) a means of creative self-expression, and 
 
g) construction of identity at a time in life when sense of identity may be 
in flux. 
 
With regard specifically to the musical activity of playing in a drum 
circle, the website of the 
 
organization LifeRhythms, founded to facilitate health and wellness in 
diverse 
 
populations thro ugh the power of rhythmic music states: 
 



The ability to renew communication by using rhythmic drumming 
appears to greatly relieve 
 
frustration and stress in residents. In many cases these residents 
understand they are 
 
communicating more fully with the outside world through participation 
in senior drum circles. . . 
 
I am a Collington resident who is a professional musician trained at the 
graduate level in music 
 
education and choral conducting. I direct the Collington Singers, play in 
the KollingKatz, sing 
 
with the Barbershop Babes, and play our pipe organ for the Episcopal 
church service bi- 
 
weekly. I have seen first-hand the positive impact of music and 
drumming on residents at 
 
Collington, and I have participated in the drum circle and observed Katy 
Gaughan work with 
 
residents. This program and the financial request is a positive venture for 
the health and 
 
wellness of Collington residents led by an enthusiastic and talented 
percussionist.  Promised letter of support from Dora Gray, Director of 
Nursing and Assistant Director and Assistant Administrator is pending.   
Piedmont Health Care.The health benefits of drumming 
 
“Drumming is a great source of fun and self-expression. And recently, 
studies have shown that drumming can be therapeutic for patients. 
 
“Scientifically it’s been proven that playing drums for one hour a week 
raises the T-cell levels in the body that fight the cancer," says Peter 
Marino, a musician at Thomas F. Chapman Family Cancer Wellness at 
Piedmont. “So in addition to having a good time and learning to play the 
drums, you’re also fighting the cancer in a much more dramatic way.” 
 
Drumming is also a great way for patients to alleviate stress. 
 
“Anything you focus on is going to take hold in your life,” says Marino. 
“So if you focus on the pain or anxiety, you’re going to feel more 
stressful. Drumming allows people to focus on something outside of 



themselves for a while. And consequently, it relieves that pain and 
anxiety and stress level.” 
 
Cancer Wellness programs are offered free to Piedmont patients and 
anyone in the community affected by cancer, thanks to the generous 
support of donors. For more information about these programs, visit 
Cancer Wellness.” Piedmont.org   PHOTOS FROM PREVIOUS 
COLLINGTON DRUM CIRCLES The purpose of this page is to give a 
snapshot of Katy and her activities to those unfamiliar with her work 
 
Excerpts taken from Katy Gaughan’s web site, katygaughan.com. 
 
Biography: Katy is “a professional drum circle facilitator, percussionist, 
retreat leader and event organizer whose mission is to bring people 
together to experience the healing power of drumming and rhythm. I 
have been organizing and hosting drum events in the Washington DC 
area for over 15 years, most notably the Greenbelt Rhythm and Drum 
Festival, Wednesday Night Drum Jams, Takoma Part Summer Drum 
Circles and the Washington National Cathedral Drum Circles.” 
 
Testimonials-(3 of 21 on the site): “A HUGH thank you for a fantastic 
experience at the Cathedral on Tuesday night. As you know, we had 700 
souls participate. WOW!...” Ruth Frey, Former Director of Programs, 
Washington National Cathedral. 
 
“You were AWESOME!!!...Thank you again for being ever so present, 
especially during the lockdown. I’m so sorry about that.” Parish Hawkins, 
Recreational Programmer, Camp Springs Senior Activity Center, 
Department of Parks and Recreation, M-NCPPC/SPD 
 
“Your presence and leadership at the Shalem Society were such a 
blessing. Thank you for making the early morning effort and for such an 
inspired session. Your leadership just gets richer and deeper and more 
loving (if possible). It was a joy to be with you in this way.” Carole 
Crumley, Senior Program Director Shalem Institute. 
 
Copied from Katy’s Newsletter 
 
Upcoming engagements: 
 
Sept. 7- Drum Circle in Silver Spring Sept. 12- Holiday Park Senior 
Center Sept. 14- 2nd Drum Circle in Silver Spring Sept. 14- Community 
Drum Circle at St. Aidans, Alexandria, VA Sept 14- Baltimore Rhythm 
Festival Sept. 21- 3rd Drum Circle in Silver Spring Sept. 24- Long 
Branch Fest Community Drum Circle Sept. 28- 4th Drum Circle in Silver 
Spring Oct. 4-5 Midatlantic Drum Circle Facilitator Training 
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From Marilyn Haskel Collington Resident, Cottage 2011 
 
To: Collington Foundation From: Marilyn Haskel Re: Support for the funding 
request for drum circle events led by Katy Gaughan 
 
There is a significant amount of research, currently, focused on the positive 
benefits for seniors of participation in musical activities. One organization, 
Music Education Research International, 2010, describes these benefits 
succinctly: 
 
Active music participation holds numerous benefits for senior citizens, 
including, but not limited to 
 
a) an overall sense of physical and mental well-being, including the lessening of 
stress, pain and medication usage, 
 
b) the slowing of age-related cognitive decline, 
 
c) feelings of pleasure and enjoyment, 
 
d) pride and a sense of accomplishment in learning new skills, 
 
e) creation and maintenance of social connections, 
 
f) a means of creative self-expression, and 
 
g) construction of identity at a time in life when sense of identity may be in 
flux. 
 
With regard specifically to the musical activity of playing in a drum circle, the 
website of the 
 
organization LifeRhythms, founded to facilitate health and wellness in diverse 
 
populations thro ugh the power of rhythmic music states: 
 



The ability to renew communication by using rhythmic drumming appears to 
greatly relieve 
 
frustration and stress in residents. In many cases these residents understand 
they are 
 
communicating more fully with the outside world through participation in 
senior drum circles. . . 
 
I am a Collington resident who is a professional musician trained at the 
graduate level in music 
 
education and choral conducting. I direct the Collington Singers, play in the 
KollingKatz, sing 
 
with the Barbershop Babes, and play our pipe organ for the Episcopal church 
service bi- 
 
weekly. I have seen first-hand the positive impact of music and drumming on 
residents at 
 
Collington, and I have participated in the drum circle and observed Katy 
Gaughan work with 
 
residents. This program and the financial request is a positive venture for the 
health and 
 
wellness of Collington residents led by an enthusiastic and talented 
percussionist.  Promised letter of support from Dora Gray, Director of Nursing 
and Assistant Director and Assistant Administrator is pending.   Piedmont 
Health Care.The health benefits of drumming 
 
“Drumming is a great source of fun and self-expression. And recently, studies 
have shown that drumming can be therapeutic for patients. 
 
“Scientifically it’s been proven that playing drums for one hour a week raises 
the T-cell levels in the body that fight the cancer," says Peter Marino, a 
musician at Thomas F. Chapman Family Cancer Wellness at Piedmont. “So in 
addition to having a good time and learning to play the drums, you’re also 
fighting the cancer in a much more dramatic way.” 
 
Drumming is also a great way for patients to alleviate stress. 
 
“Anything you focus on is going to take hold in your life,” says Marino. “So if 
you focus on the pain or anxiety, you’re going to feel more stressful. Drumming 



allows people to focus on something outside of themselves for a while. And 
consequently, it relieves that pain and anxiety and stress level.” 
 
Cancer Wellness programs are offered free to Piedmont patients and anyone in 
the community affected by cancer, thanks to the generous support of donors. 
For more information about these programs, visit Cancer Wellness.” 
Piedmont.org   PHOTOS FROM PREVIOUS COLLINGTON DRUM CIRCLES The 
purpose of this page is to give a snapshot of Katy and her activities to those 
unfamiliar with her work 
 
Excerpts taken from Katy Gaughan’s web site, katygaughan.com. 
 
Biography: Katy is “a professional drum circle facilitator, percussionist, retreat 
leader and event organizer whose mission is to bring people together to 
experience the healing power of drumming and rhythm. I have been organizing 
and hosting drum events in the Washington DC area for over 15 years, most 
notably the Greenbelt Rhythm and Drum Festival, Wednesday Night Drum 
Jams, Takoma Part Summer Drum Circles and the Washington National 
Cathedral Drum Circles.” 
 
Testimonials-(3 of 21 on the site): “A HUGH thank you for a fantastic 
experience at the Cathedral on Tuesday night. As you know, we had 700 souls 
participate. WOW!...” Ruth Frey, Former Director of Programs, Washington 
National Cathedral. 
 
“You were AWESOME!!!...Thank you again for being ever so present, especially 
during the lockdown. I’m so sorry about that.” Parish Hawkins, Recreational 
Programmer, Camp Springs Senior Activity Center, Department of Parks and 
Recreation, M-NCPPC/SPD 
 
“Your presence and leadership at the Shalem Society were such a blessing. 
Thank you for making the early morning effort and for such an inspired 
session. Your leadership just gets richer and deeper and more loving (if 
possible). It was a joy to be with you in this way.” Carole Crumley, Senior 
Program Director Shalem Institute. 
 
Copied from Katy’s Newsletter 
 
Upcoming engagements: 
 
Sept. 7- Drum Circle in Silver Spring Sept. 12- Holiday Park Senior Center 
Sept. 14- 2nd Drum Circle in Silver Spring Sept. 14- Community Drum Circle 
at St. Aidans, Alexandria, VA Sept 14- Baltimore Rhythm Festival Sept. 21- 3rd 
Drum Circle in Silver Spring Sept. 24- Long Branch Fest Community Drum 
Circle Sept. 28- 4th Drum Circle in Silver Spring Oct. 4-5 Midatlantic Drum 
Circle Facilitator Training 
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