
 

Collington Residents Association Council Minutes 
 

Tuesday, September 15, 2020, 1:30 p.m. 
 
Lois announced that because channel 972 is down, the meeting will not be 
broadcasted.  However it will be recorded on Zoom and then shown on channel 
972.  She then called for a moment of silence. 
 
The amended August 18 minutes of the Residents Association Council and 
the agenda for this meeting were approved. 
 

 
Reports of Officers 
 
 President: Lois Brown 

 
Business:  

The pandemic has not subsided - as Dr. Fauci so clearly stated on Friday.  He 

said, "It is now clear that about 40%-45% of infections are asymptomatic…  

Asymptomatic carriers can account for a large proportion — up to 50% — of 

virus transmissions.” 

 

This should make it obvious to all of us that by wearing masks properly, we are 

protecting each other and actively demonstrating our love for our community.  

Unmasked words, no matter how kind, demonstrate the opposite. 

Projects: 

Kaleidoscope should now be in everyone’s hands.  If you no longer want to hold 

on to your copy, please recycle it by placing it in the RA mail slot or giving it to 

Vern.  We can share them with others.   

Volunteer Hour Survey: The team is wrapping this up with just a few missing 

pieces.   So far, we have 41,692 hours reported by well over 50 groups or 

individuals.  This is quite an amazing number;  5211 work days, 1042 full time 

work weeks, or 20 work years. 

 

CollingtonPresents: This project began with an all-Kendal Affiliate group where 

management and resident leaders from Kendals met on Zoom to discuss Life 

Enrichment Strategies, particularly during Covid. Out of this initiative, Heather 

Huyck has put together a series of Collington speakers and events that will be 

recorded and broadcast in the near future.  They include Bud Gardiner, Phyllis 

Marsh, Lyle Denniston, Peter Basquin, and more.  The recordings will also be 



available to all other Kendals.  Further details about this series will be 

shortcoming! 

 

Finally -  

Friends, this is my last time chairing an RA council meeting.  As president, I 

want to thank you, each and every one of you all, for your dedication to 

Collington.  Working with you has been a great pleasure and incredibly 

productive.  This has been a difficult pandemic year and I think most would 

agree that the community, with your leadership, has taken good care of each 

other.  You and many, many other residents have made my term as President 

one of the best experiences in my lifetime.  Thank you all so very much. 

 
 First Vice-President: No 1st VP 
  
 Second Vice-President: Sue Regen 
I have supported and liaised with some 30+ Activities Committees, many of 

which are opening up now: 

 The pickleball courts were upgraded. 

 The holiday bazaar is being planned by Maya Keech, to be held in   

  November.  This is a major fundraiser for the RA.  Please think of  

  what you might like to contribute. 

 This is my last meeting as Second Vice President.  It's been an 

interesting two years.  We have seen a new senior leadership and senior staff, 

and are looking forward to an unfolding of the Master Plan.  Covid has 

presented many fiscal challenges. 

 My husband and I came to Collington because of the people.  That has 

been the blessing of being in this role of Vice President.  In this position I was 

able to see what residents are doing and giving in a variety of ways.  The 

community spirit is apparent everywhere, and that is what makes Collington 

work.  I was very happy to witness that and to receive your gifts of support. 

 
 
 Secretary: Judy Collins 

 
As this is my last meeting as Secretary of the RA, I want to tell the Council how 

much I've enjoyed my time as Secretary.  I truly appreciate all you have done to 

make it easier for me by sending your reports, and more important, I've truly 

enjoyed getting to know you and working with you.  I wish Sheena the same 

opportunity for happiness that you all gave me. 

 

It's been a pleasure working with Lois and Sue and Ann on the Executive 

Committee.  They are all very knowledgeable, very caring, and extremely hard 



working.  Lois and Sue are a hard act to follow, and fortunately Ann is 

continuing on to work with the new Executive Committee and Committee 

Chairs and District Leaders.  Please help them as they get acclimated to their 

new positions. 

 

One more thing.....if you haven't sent me your Annual Report, now is the time! 

 

 

 Treasurer: Ann Carlson 

 
We have been holding our own financially.  The OO Shop is open again, and we 

appreciate your support.  We have been spending more than we're taking in.  

The Annual Reports are on file in the archives room of the library.  If anyone 

needs help understanding the finances, don't hesitate to talk to me. 

 
The Fiscal Year 21 August 2021 Report: 

     

     

REVENUE FY 21 THRU  THRU 

 BUDGET 7/31/20 AUGUST AUGUST 

     

Opportunity Outlet $35,000 $2,360.75 $2,835.00 $5,195.75 

Committee Transfers $10,700 $0.00 $0.00 $0.00 

Interest $15 $0.00 $0.00 $0.00 

Christmas Bazaar $4,500 $0.00 $0.00 $0.00 

Resident Contributions $0 $120.00 $0.00 $120.00 

Total Revenue $50,215 $2,480.75 $2,835.00 $5,315.75 

Endowment Earnings $24,635 $0.00 $0.00 $0.00 

TOTAL REVENUE & RESERVE $74,850 $2,480.75 $2,835.00 $5,315.75 

      

      

EXPENDITURES FY 21 THRU  THRU 

 BUDGET 7/31/20 AUGUST AUGUST 

ADMINISTRATIVE     

      

Office Expense $2,750 -$900.05 -$523.96 -$1,424.01 

Photocopies $2,000 $0.00 -$783.00 -$783.00 

Special Projects $0 $0.00 $0.00 $0.00 

Operating - Dining/Hospitality $13,900 $0.00 $0.00 $0.00 

Operating - Fiscal Review $0 $0.00 $0.00 $0.00 

Operating - Health $0 $0.00 $0.00 $0.00 



Operating - Fitness $0 $0.00 $0.00 $0.00 

Operating - Grounds $1,875 -$1,645.00 $0.00 -$1,645.00 

Operating - Marketing $250 $0.00 -$74.79 -$74.79 

Operating - Buildings $0 $0.00 $0.00 $0.00 

Operating - Interiors $1,000 $0.00 -$49.89 -$49.89 

Operating - Technology $245 $0.00 -$96.00 -$96.00 

Opportunity Outlet $2,000 $0.00 $0.00 $0.00 

      

TOTAL ADMINISTRATIVE $24,020 -$2,545.05 -$1,527.64 -$4,072.69 

      

ACTVITY COMMITTEES      

Collingtonian $8,500 -$2,388.00 $0.00 -$2,388.00 

Community Outreach $5,200 -$200.00 $0.00 -$200.00 

Creative Arts $960 $0.00 $0.00 $0.00 

Drama $4,950 $0.00 $0.00 $0.00 

Flower Arranging $3,800 -$726.74 -$147.60 -$874.34 

Interfaith Chapel $1,600 -$70.25 -$10.46 -$80.71 

Library $4,000 -$258.39 -$734.38 -$992.77 

Music $10,500 $0.00 -$500.00 -$500.00 

Collington Singers $2,000 $0.00 -$546.34 -$546.34 

Neighbor Talks $600 $0.00 $0.00 $0.00 

Pet Committee $0 $0.00 $0.00 $0.00 

Recreation $300 $565.00 $0.00 $565.00 

Speakers $500 $0.00 $0.00 $0.00 

Black History Month $1,500 $0.00 $0.00 $0.00 

Indigenous Awareness $1,470 $0.00 $0.00 $0.00 

Creative Arts Magazine $1,800 $0.00 $0.00 $0.00 

Hearing Vision Support Group $50 $0.00 $0.00 $0.00 

Women's History Month $1,600 $0.00 $0.00 $0.00 

Woodshop $1,500 $0.00 $0.00 $0.00 

     
TOTAL ACTIVITY 

COMMITTEES $50,830 -$3,078.38 -$1,938.78 -$5,017.16 

       

TOTAL EXPENDITURES $74,850 -$5,623.43 -$3,466.42 -$9,089.85 

      
REVENUE less 

EXPENDITURES    -$631.42 -$3,774.10 

     

     

     



      

NON-BUDGET FUNDS      

BEING CARRIED     

 Balance Received Spent Balance 

 7/31/20 AUGUST AUGUST 8/30/20 

AV Group $500.00 $0.00 $0.00 $500.00 

Collingtonian $1,226.17 $0.00 $0.00 $1,226.17 

Creative Arts $302.65 $0.00 $0.00 $302.65 

Drama $215.63 $0.00 $0.00 $215.63 

Flower Arranging $3,660.53 $0.00 $0.00 $3,660.53 

Gardens $4,600.78 $733.00 $0.00 $5,333.78 

  Hilltop Garden Maintenance $4,879.46 $0.00 $0.00 $4,879.46 

Grounds $6,140.20 $0.00 $0.00 $6,140.20 

Courtyard $4,532.88 $200.00 $589.39 $4,143.49 

Meadow Project $0.00 $0.00 $0.00 $0.00 

Health Services $500.00 $0.00 $111.00 $389.00 

Woodshop $3,337.08 $913.35 $0.00 $4,250.43 

Frame Shop $6,387.70 $335.00 $0.00 $6,722.70 

Hospitality $2,846.00 $0.00 $0.00 $2,846.00 

Interiors $5,595.95 $0.00 $1,366.00 $4,229.95 

Interfaith Chapel $7,397.38 $0.00 $0.00 $7,397.38 

Library $3,270.90 $145.00 $172.56 $3,243.34 

Music $3,664.49 $0.00 $0.00 $3,664.49 

Collington Singers $339.69 $20.00 $0.00 $359.69 

Pet Committee $437.10 $0.00 $0.00 $437.10 

Poetry Group $0.00 $0.00 $0.00 $0.00 

Wellness $14,091.46 $0.00 $3,771.40 $10,320.06 

Special Projects $1,791.66 $1,230.00 $0.00 $3,021.66 

ACTIVITIES SUB-TOTAL $75,717.71 $3,576.35 $6,010.35 $73,283.71 

     

Lally Fund $9,640.81 $0.00 $0.00 $9,640.81 

Equipment/Contingency $8,934.12 $0.00 $0.00 $8,934.12 

FY 2020 Deficit -$3,355.98 $0.00 $0.00 -$3,355.98 

     

 $90,936.66 $3,576.35 $6,010.35 $88,502.66 

     

REVOLVING FUNDS     

 Balance Received Spent Balance 

 7/31/20 AUGUST AUGUST 8/30/20 

     



Community Outreach $5,010.33 $0.00 $0.00 $5,010.33 

Employee Appreciation $8,344.96 $750.00 $0.00 $9,094.96 

     

TOTAL REVOLVING $13,355.29 $750.00 $0.00 $14,105.29 

     

TOTAL FUNDS HELD    $102,607.95 

     

INVESTMENT INCOME  $                         -    

 $             

4,232.98   $                -    $4,232.98 

     

ASSETS     

 7/31/20   8/30/20 

Checking Account $43,189.30   $40,873.88 

Money Market $57,959.97 $0.00  $57,959.97 

     

TOTALS $101,149.27   $98,833.85 

     

 -$3,774.10   REVENUE less EXPENDITURES  

 $102,607.95   NON-BUDGET & REVOLVING FUNDS 

     

 $98,833.85     

 

 
Operating Committee Reports 
 
 Buildings: John Barker  

 
We don't need a report to see the progress of the Buildings Committee; just 

take a look at the campus and see: 

 The No Smoking signs have been removed. 

 The Stop signs have been improved. 

 The Directional signs have been updated. 

 The pickleball court has been repaired and painted and is being used. 

 The benches have been painted and replaced.  Some have been added. 

 Inside, the Interiors people have been working:  The guest area by the 

elevators has new seating.  Marketing now has a new space in the game room 

for visitors. 

Some 30+ people have been working; their positive attitude helps us to do the 
work.  We look forward to the year ahead.  

 
16 residents were in attendance at our Zoom meeting on September 9. 

 



Election of Officers: 

The nominated slate of officers ran unopposed.  Members elected John Barker - 

Chair, Ann Marie Rahn - Vice Chair, Barbara Anderson - Secretary.  John has 

established a Buildings leadership team consisting of the committee officers, 

Helen Lauck, and Mike McCulley.  If a committee member also wishes to 

participate in this group, please contact John. 

 

Management Report:  Rob Reigle 

• Rob thanked residents for partnering with the administration to improve our 

campus appearance through their work on benches, signs, sign posts, tennis 

courts, and the Hilltop Garden.  He expects to have the 4’x 4’ painted wooden 

posts installed shortly.  Once Rob knows who will be using the power 

washer, he said that residents may power wash their built-in walkway 

benches and then use the remaining Hilltop paint on them.   

• Rob received verbal approval to move forward on purchasing some new 

directional signs.  The sign group should partner with the administration 

and Marketing on the sign content and design.   

• Rob requested that residents in the 5100’s work with him on the design of 

their replacement pavilion.   

• Rob will look into using contrasting tape marking socially distanced bus 

seats to provide better visibility to riders. 

 

Management Report:  Megan Barbour 

• Megan is researching outdoor visitation areas for the apartments.   

• She is hopeful that the new Facilities Manager will arrive in about two weeks.  

His office will be across from Rob’s on the first floor.   

• The administration is advertising the horticulturist position with assistance 

from Charlie Clapper.  There are also plans to hire a part time grounds 

person.   

• With assistance from Kendal’s Pete McBrian, the administration is working 

on a revised budget for the remainder of 2020.  Safety items have first 

priority, with important maintenance projects following.  They are also 

working on a 5-year Capital Expenditures budget, which they hope to 

complete in two weeks.   

• Currently, housekeeping and non-emergency maintenance is on a COVID 

pause.  



• Megan will follow up with Med Star on our clinic’s pneumonia vaccine 

availability. 

 

Sustainability:  Peter Pfund 

This is Peter’s final month as chairman. The Buildings leadership group will 

assist in finding his replacement, beginning by convening the group and by 

placing an article in the Courier. 

 

Member Concerns: 

• Discussion of Collington’s “energy budget” included discussion of systems for 

replacing failing LED lights, and Collington’s preference for separate 

electrical meters for each residence for monitoring purposes.  Rob would also 

like to be able to monitor an area’s water usage.  Collington is reviewing the 

wisdom of replacing 24-hour water heaters with end use water heaters, and 

of entering cottages left unoccupied for months to turn off water heaters and 

adjust thermostats.  Collington does have an excellent electricity rate 

obtained through the Community Purchasing Alliance (CPA).   

• Rob is amenable to residents painting electrical boxes in their courtyards 

and will provide the paint.  

• Rob has noticed there are intermittent resident problems with WiFi, 

frequently due to residents’ equipment and to Comcast glitches.  He looks to 

update Comcast resident and administrative WIFI circuits which will result 

in new routers and better service.  Also, the new cell tower may attract 

VerizonWireless which might provide an opportunity to bring FIOS to 

Collington, resulting in faster, improved service and better rates.    

 

The Buildings Committee will next meet via Zoom on Wednesday, October 14, 

2020 at 11:00 AM. 

 

 

 Dining Services: Judy Collins  
 
At a Zoom meeting on September 7, 2020 Dorothy Yuan was unanimously 
approved as new Chair.  The first meeting of the Dining Committee will be on 
October 7 (the first Wednesday of the month) at 10:00, the usual meeting time.  
The Zoom address will be sent out beforehand. 
 
 
 Fiscal Review Committee: Julia Freeman 
 



The Committee met on August 24. Up to 26 participated via Zoom. The meeting 

was also broadcast live on Channel 972. 

Justin Reaves, CFO, presented an overview of the current financial status as of 

June 30.  

Occupancy held at 94% in Independent Living. In the Health Center, assisted 

living declined to 73% occupancy from the 86% budgeted. Skilled nursing held 

at 58% occupancy. 

 

Operations showed a net loss of $348,364 which is about 3% of the total 

budget. 

 

Net Entrance fees were down to $473,119 versus $2,287,500 budgeted. Net 

entrance fees are a major source of income for capital expenditures.  The total 

for capital expenditures through June is $1,175,780 versus $2,100,325 

budgeted. This reflects lower unit turnover costs and suspension of some 

budgeted projects. This high CAPEX cash balance is a key feature keeping 

Collington fiscally sound. 

 

Key Performance Indicators:  At the end of each fiscal year Collington is 

required by bond holders to have 120 days of cash on hand. At the end of June 

Collington had 195 days. The second covenant is Debt Service Coverage Ratio. 

At the end of June this was below that required: 0.79x versus 1.20 required. 

The Debt Service Ratio is a measurement of available cash flow from revenue 

and entrance fees to fund annual interest and principal payments. Justin 

indicated that this is an industry wide problem as a result of pandemic shut 

down slowing entrance of new residents. Bond holders are expected to be 

lenient. The end of the year calculation is the critical figure; the quarterly 

figures are monitors. 

 

Improved departmental budget management has been a major initiative the 

past twelve months.  The progress is marked by the overall operating expenses 

divided by the number of days covered to give the average cost per day to run 

Collington. This cost has decreased from $71,337/day for Q2 2019 to $66,158 

for Q2 2020. 

 

The next meeting of the Fiscal Review Comittee will be on September 28th. 

  
 Grounds: Charlie Clapper 
 



Ruppert Landscape Activities: Residents have commented on how high the 

grass is. Why isn’t Ruppert mowing?  They were scheduled to mow last week, 

but please recall that it rained Wednesday. Heavy rains mean water retention 

in the low-lying grassed areas and as mowers move into these areas they cause 

real damage. The good news, Ruppert was able to finish pruning around all 

residences. That finishes fall pruning. They were not able to finish pruning of 

all shrubs in the common areas. That work will need to wait until next spring. 

Pruning now risks removing next springs’ flower buds. This week or next 

Ruppert will be on campus to aerate the turf plus grass seeding. There will be 

no herbicides applied. The Ruppert contract calls for adding “fall color” to our 

entrances. We will be talking with Ruppert staff on plant selection.  

Grounds Committee: The Grounds Committee met this past week. We 

discussed the possibility of planting new trees on Campus this fall. The 

Committee has some money to do this and will be working to determine where 

trees are needed and what kind of trees to plant. The effects of climate change 

are showing. For example, we are losing several species of pine here at 

Collington. Replacements need to be planted. 

Deer: The Maryland bow hunting season opened Friday, September 11. The 

season ends January 31, 2021. The Animal Connection Deer Management 

Team, who hunted on Collington last year, is on Campus again. They are 

authorized to hunt Wednesdays, Fridays and Saturdays from dusk to 

dawn. One hunter was on Campus on opening day but was unsuccessful. The 

hunting area is the woods behind the 5000s’ and 5100’s. The hunters must be 

at least 75 yards off the paved trail. They shoot away from the trail. You will 

not see the hunters and please do NOT try to find them.  You are safe as long 

as you stay on the paved trails. 

Kyle Olsen: As most of you know, Kyle Olsen is no longer working at Collington. 

In the almost three years that he made a significant contribution to the health 

and beauty of our landscape. We miss him. The horticulturist job was 

announced immediately. To date there are no applicants. If you know anybody 

that might be interested, please contact Brenda Ables, Human Resources 

Director.  

Lois told the group that Charlie has picked up where Kyle left off and has been 

working very hard.  He should be commended.  She thanked him for his efforts! 

 

 Health Services: Rita Gardiner  
 

ACTION ITEMS 

Action Item Responsible Party Due Date 



Reschedule meeting date and 
time to 2nd Thursday of each 
month at 1:30 

Rita/Lois Completed 

Recruit chair for 
ADA/Accessibility 
subcommittee,  head for  
Hearing/Visual support group, 
and HSC Secretary 

Rita/Nancy 30 September 2020 

Revise proposal for fitness 
group and present to HSC at 
next meeting 

Jacob/AnnMarie 10 September 2020 

Develop charter for 
ADA/Accessibility 
Subcommittee 

Rita/Nancy 30 September 2020 

 

The Health Services Committee met on August 26, with 33 attending online.  

The meeting was broadcast over channel 972.  Rita Gardiner called the meeting 

to order at 2:00 p.m.  Michelle McKenzie, Assisted Living Manager, and Ken 

Burton, resident and new attendee to HSC, were introduced to the group.  

 

Announcements:  Hope Nevins has a standing meeting that conflicts with this 

one.  We are changing the day and time of our meeting to accommodate her 

schedule;  HSC meetings will now be held on the 2nd Thursday of the month at 

1:30 pm. This will avoid Hope Nevin’s conflict and will position the meeting 

before the RA monthly meeting. 

 

The HSC endorsement of the Collington Foundation grant request for funds to 

purchase benches was signed by Rita. 

 

We will be recruiting chairs for the Fitness and ADA subcommittees; a head for 

the Hearing and Visual support group, and the HSC Secretary.   The due date 

for these items is 9/30/2020. A new Secretary will be needed beginning with 

the October meeting. Anyone who is willing to volunteer should contact Rita or 

Nancy Webb. 

Review the of the Fitness subcommittee structure and charter: Jacob Kijne  

Jacob and Ann Marie Rahn collaborated on a new approach to the group. 

Currently, the subcommittee’s focus is on the machines in the Fitness 

room, specifically whether they are accessible to all and ADA compliant. 

They propose getting away from the narrow focus on fitness machines 

and eliminating the chair, co-chair, secretary hierarchy. 

Some considerations and questions: 



• Whatever form the fitness group takes on, there needs to be a person 

designated as the contact between this group and the HSC. Jacob is okay 

with fulfilling this role, but suggested that perhaps it would rotate 

depending on the issue to be addressed. 

• Should this continue to be a subcommittee of the HSC or more of a 

free-standing group? Do we need to keep it as an HSC subcommittee in 

order to maintain certain relationships with staff? It was suggested that 

the Fitness Committee could continue in name only in order to maintain 

those relationships. 

• It appears that the bylaws need to be checked in order to determine 

how this group should be named and whether it remains a part of the 

HSC. There’s a lot to recommend it being a resident recreation 

committee, independent of the HSC and part of the RA. After discussion, 

the general opinion seemed to lean in the direction of an activities group 

independent of the HSC, with any issues being resolved at the next 

meeting.     

Health Center Administrator Report: 

• Proposed Accessibility Subcommittee - discussion was tabled until the 

September meeting for lack of time.  

 Accessibility Subcommittee Draft: 

  The purpose of the Accessibility Subcommittee of the Health   

  Services Committee is to identify barriers to safely living in and  

  fully participating in the activities of the Collington community.   

  Such barriers may relate to, but are not limited to, impairments of  

  physical mobility, vision, hearing, and cognition.  The    

  Subcommittee would propose remediation strategies which might  

  include, but are not limited to, structural changes, functional  

  changes, and the acquisition of assistive devices, either by   

  Collington or by the individual resident. 

•  Staffing update - still actively recruiting for a Director of Nursing. 

• COVID Testing - billing issues are still outstanding for resident COVID 

testing. Why was Medicare billing so much for some resident’s tests? 

• MedStar Update: 

 Medication disposal - no updates on the installation of a drop box 

outside the Clinic. In the meantime, residents can take meds to the Clinic 

front desk and they will handle disposal. 



 Clinic Administrator - Carolyn Ford has been reassigned and will no 

longer be working with Collington. It is hoped there will be a replacement for 

her by our next meeting. 

There was a Presentation by Michelle McKenzie, Assisted Living Manager - 

“Assisted Living 101 at Collington”: 

• There are three Assisted Living neighborhoods: 

• Brandywine - located on the 3rd floor of the Creighton Center, rooms 

361-369 (9 beds). Residents of Brandywine are provided with minimal 

supervision of daily living activities; they are usually more highly 

functional than residents living in Potomac. The units are apartment 

size, with living room, bedroom, private bath and kitchenette, but are 

legally only big enough for one person. Usually the units are full and 

there’s a waiting list for them. Some residents have private aides so they 

can age in place.  

• Potomac - located on the 4th floor of the Creighton Center, rooms 401-

420 (20 beds). The residents may require some assistance with their 

daily living activities, including help with bathing and dressing, more 

cognitive direction, and/or more advanced assistance with medication. 

• Arbor - a secured memory care unit on the third floor, with 36 beds; all 

rooms have private baths. Most of the residents require constant 

supervision and frequent hands-on assistance with activities of daily 

living. 

• An Independent Living resident thinking of moving to Assisted Living first 

has a transition meeting with Brenette Johnson (admission coordinator), 

Sharon Carr and the two social workers. They look at the resident’s 

clinical assessment and desired services. Sharon Carr reviews the 

resident’s contract and lets them know of any changes in obligation. 

• Needs Assessment  - Brandywine 

• One priority of the Creighton Center repositioning is to have 15 apartment-

like units for 1-2 residents. These proposed double units would be 

considerably larger than the existing ones in Brandywine. The thinking is 

there’s demand for such units in the community and from the outside.   

• The Alliance wants to know how many singles or couples would be looking 

for such an apartment in the next 2-3 years. They are proposing a simple 

survey to see who would be interested so they can assess future interest in 



Brandywine and anticipate need.   Anyone who is interested but doesn’t 

want to complete a survey should contact Laurie Cobb. 

Next HSC monthly meeting: September 10 at 1:30 p.m. via Zoom and on 

channel 972.  Rita will step down as Chair of the Committee; Nancy Webb, 

previously co-chair, has accepted the role of Chair.  So there will be lots of 

continuity! 

 
 Marketing: Marian Fuchs 
 
I chaired my last meeting on Sept 3.  It was well attended with 26+ on Zoom, 

and I heard from two more people who watched on TV. 

We have had only 8 meetings out of 12.  The Marketing Team is really a team!  

They have been a joy to work with, and I'm very appreciative.  As for personnel, 

Emily was lost but Eric came.  Tia is recovering from her back surgery.  It has 

been difficult to sell units when people can't visit.  But now there is space in 

the game room for visitors.   

During the months of March and April new arrivals could not be welcomed in 

our usual style, leaving them feeling left out.  We're trying to make it up to 

them, with the ambassador program and newcomer dinners. 

Sandy reported at length on the difficulty of moving small units.  There were 

10-12 small units – studios or one-beds – available for sale.   The promotion 

was on-going but expressions of interest dried up when prospects were faced 

with the size of the unit.  Two such units go to the artists in residence, a 

program that is likely to continue.  Committee members came up with ideas: 

• Use for common area meetings (loss of fee income) 

• Make into renaissance units (on hold now, not many adjacent) 

• Need to reach out to right – low income – audience 

Sandy cited Ken Burton’s move – to notify folks at his church of the small unit 

promotion – as something she would wish others would do with all kinds of 

groups that residents are members of outside of Collington.   

She was positive about closings for the year, maintaining occupancy in the 

90%s, but said the impact would likely be felt in 2021.  However, their pipeline 

had people interested in moving into the larger cottages and villas.   

Sandy reported on a survey that had been carried out by Kendal approaching 

people who were seriously thinking about moving to one or another of the 

affiliates.  [I think about nine affiliates participated.]  Collington was an outlier, 



in that just over 60% of respondents thinking of coming here, said that they 

wanted to come to live while they were still well and active, in order to 

participate in community life.  For all other affiliates, that number was 30% or 

less – most people wanted to come to be safe, have care, because they couldn’t 

cope with maintaining their household, etc.  Hooray!   

The Ambassadors and Newcomers dinner programs are fully operative, thanks 

to the continued new signings in Q2 and Q3. 

Annette Festerman introduced the new Internal Moves program being led by 

her and Patricia Jones.  This program will provide practical and emotional 

support to people who are moving from a large unit to a smaller unit, or from a 

cottage to an apartment.  The leaders have already prepared a tip sheet and got 

permissions to include the names of all kinds of people who can help.  They are 

working with their first clients, learning from previous movers, and planning a 

rating by users of the moving companies recommended to movers by 

Marketing.  Apparently all have proven less than ideal.   

I introduced the idea, given me – forcefully – by Frances Kolarek in August that 

we urgently needed a refresh of the photo wall opposite the Ivy Lounge.  I had 

tried to get several people interested in this project, especially since both Cory 

and Sandy felt that they would frequently make use of anything that showed 

potential residents the sort of people who live at Collington.  However, Dick 

Garrison is interested in the project and will ensure that something happens. 

In the final Hello and Goodbye item on the agenda, Dick said hello as the 

incoming chair, saying that only the personality of the chair would change – 

the policies would stay the same.  I said a fond farewell to a job I have enjoyed 

– more than I suspect I will the one I am going to.   

 

 Technology and Communications: Dennis Evans 
  
A "Computer Security for Seniors" presentation is being prepared: An outline 

has been completed.  It has been converted for PowerPoint and is having audio 

being recorded for presentation at Collington. 

 Collington IT Staff are no longer available for computer operational 

support, except for verification of presence of WiFi for Kendal-Resident.  This 

puts more load on the Collington Computer Clinic, which has a Zoom meeting 

every Wednesday from 1-3pm (Meeting ID: 883 4172 4992 Passcode: 20721).  

About ten Collington residents per week are being helped via the computer 

clinic. 



 Kendal-Resident WiFi connectivity – Can continuous, automated 

monitoring be established? 

 Collington Places have been added to Google Maps - publicly visible.   

Collington Parking; Collington Clocktower Parking; Collington Visitor Parking; 

Collington Employee Parking.  More to be added. 

 The Collington Discussion group is used by 272 of the 463 residents, 

which is 52%.  167 (63%) of the people made comments on the Discussion 

Group in the period of April to August. 

 
 
District Representative Reports 
 1st Floor: Bud Gardiner 
Our September 8, 2020 meeting was held via Zoom.  Approximately 14 people 

participated.  We gave a reminder that with the coronavirus still a threat, there 

is a need to continue using masks that cover the mouth and nose, to keep 6 

foot distancing, and to continue frequent hand washing.  With the anticipation 

of the flu season, there should be heightened attention to protective behaviors, 

including getting flu shots that are becoming available in the clinic. 

Rob Reigle attended the meeting and discussed the following issues: 

I.   Security issues:  
the two burglaries on the First Floor  

a note from Norma Jean Vanagas (who had incurred most recent 

burglary) was read. 

There are plans for more secure entrances from the outside to the 

apartment building. This will include controls on doors operated by 

a chip in each resident’s ID badge. This will probably be included 

in the ’20-’21 budget. 

Exploring the placement of more cameras covering all exit doors. 

Further consideration of legal issues is necessary. 

II.     Channel 972 and the various glitches we've experienced were 

discussed.  Lois Brown announced that a new computer has been 

purchased for dedicated use in the Auditorium. Further training for 

its use will be provided. 

III. Live Collington was discussed. About half of those residents in 
attendance have tried it. Urgent Messages and Announcements will be 
handled by staff. Any comments should be routed to Rob or Karen 
Cheney. Some residents have been signed up as “Ambassadors” to 
help others in the use of the application.  

 



IV. Indoor socializing spaces come winter is an important issue. Rob will 
explore the issue of ventilation for such areas.   

 

Following the meeting there was Dinner in the Courtyard.  Next meeting on 

second Tuesday in October (the 13th). 

  

 2nd Floor: Sue Evans 
All is well on the second floor. We are not having meetings; we are 

communicating via email, which only reaches half of our members, so we send 

out occasional second floor newsletters. We are having small social gatherings.  

We have 3 new residents who we are trying to make feel welcome: Leslie Welch, 

Jackie Reed, and Ethel Kramer. 

 

 

 3rd Floor: Joan Zorza 

After almost six months with no representative from our floor to the Resident 

Association, I was asked to represent the Third Floor.  Nadine Hathaway has 

replaced Liz Susie as hall leader. 

We met on September 4. Chris Ramsey, Director of Hospitality, and Dorothy 

Yuan, the incoming Chair of the Dining Committee spoke.   Chris provided lots 

of information about some recent and likely new, expected changes to the 

dining room, menus and how it will operate.   

While only 15 people were on Zoom, quite a few watched on Channel 972, as 

confirmed by the C and E halls, which met socially afterwards.   Future 

meetings will be at 3:30 pm on the first Friday of every month, through 

February 5.  It was the only time slot which we could secure for a regular 

meeting time via Zoom. 

 

 1000s: Dick Garrison  
We've had no meetings, but people in the 3 clusters are getting together 

informally in the verandas. 

 

 2000s: Mary Ann Curley  

Maya Peretz, longtime resident of the 2100 cluster, died on August 17. 

Denise Bunting will be the new 2000 district leader as of next month. 

Some of our group in the 2100 cluster have been playing cornhole.  Robert 

Smith, a new resident, moved in in July. 

 

  

 3000s: Ann Davie 



The 3000s District is between meetings: last month Lyle Denniston spoke on 

the Supreme Court; this month Denny Klass on his specialty, Grief and 

Bereavement.  Both by Zoom, they give us a chance to expand our 

horizons. We have been having cluster gatherings.  There are 3 openings for 

new residents in the 3000's.  We will be meeting the 4th Tuesday by Zoom. 

 

 

 4000s: Helen Weinland 

The past month in the 4000s has been pretty quiet.  The 4100 cluster has met 

and discussed the possibility of landscaping enhancement in the center space, 

particularly around the electric box.  Both the 4000 and the 4200 clusters have 

scheduled outdoor concerts toward the end of the month with the UMD 

resident musicians. 

  
 5000s: Dave Montgomery  
The 5000 District continued informal gatherings at 5 pm each Friday.  There is 

no agenda, no formal structure.  It is just that interested residents gather at 

the 5000 gazebo to converse.  We are averaging 10-12 each week. 

A more formal Zoom meeting was held 9/9/20.  Sandy Short brought us up to 

date on how the virus shutdown is affecting Collington’s marketing.  Generally, 

adverse effects seem to have been minimized.  Twenty residents plus Sandy 

participated, and we covered a little business in addition to Sandy’s 

presentation.  

 

 

 Health Center: Linda Meade  
Before the Covid shutdown, there was an RA meetings in the Creighton Center.  

I was told I would be allowed to observe but not to participate.  Staff is very 

busy and hard to get ahold of.  The staff is very busy and hard to get ahold of. 

 
 

Report of Resident Member of the Collington Board: Lois Brown  
There was a meeting on August 27th for which Mike Nolin wrote a very 

comprehensive report.  The report was placed in all mail slots on August 31st.  

Lois said her confidence in the BOD management of the Master Plan has 

increased; Mike is a conservative and cautious leader, and the Board has some 

strong members. 

 

 

OO Shop: Louise Huddleston 
 



OO REPORT AUGUST 2020 OO CLOSED UNTIL LATE JULY DUE TO PANDEMIC 

     

SHOP SALES $2,140.00    

ESTATE SALES $0.00    

GLASS CASES SALES $508.00    

EXPENSES $0.00    

TOTAL $2,648.00    

TOTAL YEAR TO DATE  $4,861.75   

TOTAL PREVIOUS YEAR   $2,454.00  
TOTAL PREVIOUS YEAR TO DATE    $16,210.78 

     
Lois encouraged all residents to visit the OO Shop, which now has normal 
hours, although the number of people allowed at one time is limited. 
 
 
Unfinished Business (none) 
 

New Business 
A proposal has been submitted to the RA Council by Mike McCulley, for the 
Garden Committee. If approved, the proposal for a grant will be submitted to 
the Collington Foundation:   
 

PROPOSAL 

This is a proposal for a grant to the Garden Committee of the Collington Residents Association from the 

Collington Foundation. The purpose of the grant is to provide funding for the construction of a new, 20’ 

raised bed on the south-west side of the greenhouse. At the present time, we have 23 plots in 4 raised 

beds. Every plot is taken; some residents have doubled up with others. We are full. And there is a 

waiting list of residents (5 at this point) who would like to participate. The new bed would accommodate 

an additional 5 gardeners. 

Last spring, in anticipation of the need we have now realized, we sought a bid for the construction of a 

new raised bed. The bid came in at $3850.  The virus hit, our campus was closed, and the deal died 

before it even came to life. The new bid that we received on July 21, 2020 is for $1895, the amount we 

seek in this grant request. Why the huge difference? In discussing the new proposal with Fermin 

Rodriguez, the President of RDI Construction, he made the generous offer that he would be responsible 

for the labor, and we would be billed only for the materials. From my perspective, this represents an 

offer of a lifetime. I would work with Fermin and his crew to assure that we get what we are seeking. His 

crew built the most recent raised bed that was constructed, and it is serving us well. It is anticipated that 

the work will commence shortly after the anticipated approval is received and would be completed 

within a one month time period. It would be my intent to have a Woodshop created sign attached to the 

side of the raised bed, acknowledging the generosity of the Foundation and RDI Construction. 



In the July 13-19 issue of the Weekly Courier, a notice was placed by the Collington Foundation which 

read: “Special consideration will be given to proposals that address community benefit through 

outreach and/or environmental stewardship for the Collington Community.” This proposal fits nicely 

into the Foundation’s statement. The new bed would allow additional residents to actively participate in 

a genuinely wholesome activity. It would also be a means that would allow them to play an active role in 

support of the whole community through the Farmers’ Market program. 

Your consideration of this proposal is greatly appreciated. 

Respectfully submitted, 

 

W. Michael McCulley, Chair          ___________________________________                                                                                                          

Garden Committee     Approved, Collington Residents Association 

August 31, 2020 

 

       ____________________________________ 

       Approved, Collington Management 

Dick Garrison asked that residents please thank Fermin Rodriguez when they 
see him, for being willing to contribute.  Mike McCulley suggested perhaps a 
plaque should be placed on the raised bed thanking RDI and the Foundation. 
 
Marian Fuchs said that with the pandemic shutdown, gardening has been a 
godsend, and these raised beds will be most welcome. 
 
The proposal was approved by all 16 Council members present and also by 
Helen Weinland (absent, but she voiced her approval before the meeting). 
 
 
The meeting was adjourned at 2:38. 
         
        Respectfully submitted,  
        Judy Collins, Secretary 
 
 


