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Collington Residents Association Council Minutes 
 

Tuesday, December 15, 2020, 1:30 p.m. (Zoom meeting) 
 
President Marian Fuchs opened the Zoom meeting with a moment of silence. 
 
The November minutes of the Residents Association Council were approved as amended. The 
agenda for this meeting was approved.  
 
Reports of Officers: 
  President: Marian Fuchs 

1. The Board meeting on December 10th was well attended.  IN addition to the Board members, 
the meeting was attended by most senior managers, and the professionals from the Master 
Planning Team.  The meeting lasted almost three hours.  As you will have read from the 
reports from the Board Chair and the CEO, towards the end of the meeting the members voted 
to move to a second, planning phase of the construction project for a period of one year.  
 
I was given the chance more than once to try to represent the concerns of the majority of the 
residents.  I believe I used forceful and even emotional language to express concerns about 
the environmental losses, the fear of a huge and long debt burden, the disruption of the 
campus, etc. etc.  I was kindly listened to, but some meeting attendees said that resident 
resistance was to be expected and implied that it was thus not to be taken too seriously.   
Some members offered as comfort that no money would be borrowed, and no shovel would be 
put into the ground during that second, planning-phase year, at the end of which, the decision 
as to whether to go ahead or kill the project would be ‘obvious’.   
 
Having signed a confidentiality agreement as an ex-officio member of the board, I don’t feel I 
can say much more.  There will be opportunities over the coming year for residents to make 
inputs on several occasions. I believe the board members are the most cautious about adding 
to our debt burden, and thanks to the intervention of one board member, the board has agreed 
to on-going higher scrutiny of the effects of any further borrowing on Collington’s financial 
position.     

 
2. I ended that board meeting with the happy news about our 2020 Employee Appreciation Fund, 

which closed on December 3.   
 Total distributed to staff -- almost $303,500. 

Number of resident donors -- 321  
Distribution took place – December 14 and 15 – it is ongoing right now!  
 
I believe that the Fund has a significant impact on staff retention.  I’ve been told that more than 
half of our staff have worked here 5 years or more, and that 40 have worked more than 10 
years.  We have eight who have worked for 25 years, and three who have worked for more 
than 30. 
A big thank you is due to our Treasurer, Ann Carlson, who has been the lead person on the 
Fund all year, and who has put in untold hours to make this wonderful expression of our 
gratitude possible.  I also want to thank Joyce Koch and Helen Lauck for organizing the whole 
distribution process, and the 15 volunteers who, along with me, have had the fun of seeing the 
smiling eyes above the masks of the employees as they picked up their checks after their 
Covid tests.   
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 First Vice President: Howard Piggee 
Activities for November-December  12/28/2020 

1.       After discussion with Megan concerning the increasing number of our fellow residents with Covid in the 
Creighton Center and what we IL residents might be able to do to help the situation.  Deciding that we could 
write cards and notes of encouragement to them, we placed a collection box in the clocktower labeled “For the 
Creighton Center”. Natalee Zimmerman agreed to bring the ‘mail’ to the Creighton center on a regular basis. the 
box was quickly filled and continues to be refilled, letting those living in isolation know that we care for and 
think of them on a regular basis.  
2.       With the holiday and year-end approaching we wondered what we could be done in these abnormal times- 
were able to schedule several programs on 972: 

a.       Tim Sabin (former resident) and Marilyn read the story of A Christmas in Wales- Dylan Thomas 
b.       The artists in residence developed a holiday musical special showcasing several residents 
c.       Our activities group provided an additional variety of holiday entertainment and educational 
programs 

3.       Had a good meeting with Al Matchem to help him better understand how the residents,  the 
administration/staff and the board work together to make Collington the place it is today. We focused on the 
buildings, grounds and health committees, to clarify relationships. 

4. Met with Operating Committee Chairs 

  Second Vice President: Mary Ann Curley 

RA 2nd VP report, Dec. 15, 2020 
    
  Report from the Outreach Committee : 
    If you recall, the Outreach Committee recently requested and received a $5000 grant from the 
Foundation that enabled Collington to be a sponsor for Prince Georges Community College 
Foundation’s “Partners for Success Celebration”, which was held on November 19.  CEO Ann 
Gillespie and nine other Collington residents, including Marian and Jacob, were part of a “virtual 
table” at this Zoom event, at which Ann was able to ask questions of the president, Dr. Falecia 
Williams, about how Collington could further strengthen its connection to the college while we seek 
ways to serve a greater community.     Eleven other organizations were a part of this event, and the 
logos of all, including Collington’s, were shown at the beginning and a number of times during this 
session, making it possible for Collington to become better known to others in the community. 
 
Report from the Interfaith Chapel Committee: 
   The Interfaith Chapel’s Service of Thanksgiving was held Wednesday, Nov. 25, 4 p.m. on channel 
972.  A lot of planning went into the execution of this service, which was videoed ahead of time in 
such a way as to comply with Covid restrictions concerning the occupancy of the chapel.  Rev. Ann 
Davie gave the welcome,  Rev. Eloise Scott presented a meditation, and representatives of thirteen 
different faith traditions (including a Muslim staff member) came to the podium to offer words of 
thanks and to place on the altar cans of food to be donated to the Bowie Food Pantry.   Louise 
Huddleston and Marilyn Haskell provided background music/hymns, and other residents gave 
readings, provided technical assistance or otherwise helped to make this an impressive ceremony.   
And the decorations were lovely - a colorful cornucopia on the altar, and, hanging from the window 
just behind the podium, four or five stoles in earthtone colors that beautifully matched the colors in the 
cornucopia.   And all the residents had received, in their mailboxes, a printed program, which added 
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immensely to our appreciation of the actual program.   
 
The Interfaith Chapel Committee is planning a Christmas service, to be broadcast on 972 at 7 p.m. on 
Christmas eve and rebroadcast on Christmas Day. 
 
 An additional Christmas program: At 4pm on Christmas Eve on 972 – a recording by Tim Sabin, a 
former resident, reading, " A Child's Christmas in Wales" by Dylan Thomas (accompanied by Marilyn 
Haskel). 
 
A report from Marilu Sherer, chairwoman of the Hospitality Committee.  
 Unfortunately, because of Covid restrictions, there is no way that Collington can celebrate New 
Year’s Eve with a traditional party.  Marilu looked into the idea of some kind of a celebration, but has 
decided that we will just have to wait until the pandemic is over and plan to have some kind of large 
celebration at that time. 
 
Women’s History Committee:   
 Looking ahead to February, Heather Huyck reports that the Women’s History Committee met on 
December 14 and discussed two major projects:  another History of American Women course and a 
living quilt based on the experiences of Collington women of the second wave of feminism —the one 
that started in the mid-1960s.  Heather reports, “We are looking at focusing on four themes: 
education, work, birth control, and Adventures. We chose the last one, (Adventures), to be very 
flexible; the education and work themes because many of us were pioneers in our fields; and birth 
control access and decisions as so crucial to our lives in those days. The living quilt will have us do a 
12 x 12 panel with some of our experiences and [will] be put up along the hallway outside the 
auditorium. The class will be a zoom class and build on last year‘s class. We are also looking at a 
know-your-neighbor speaker and other speakers and activities including the glass cases. All of this is 
to say we made good progress and we are working away. I plan to talk with Howard Piggee about 
coordinating with Black History month. I know you know that I very much include black women in any 
history and every history of American women. We are also looking to set up a time and a date 
because I’m looking to do five sessions.” 
 
Additional Black History Month information:  
Delores Hawkins, who has organized Black History Months in the past, is looking into ways to 
celebrate this month.  Let her know if you have any suggestions. 
 
 
 Secretary: Sheena Macpherson 
 Greetings to all. Please get your reports to me by the end of the month. Thanks to all have 
submitted already. 
 
 
 Treasurer: Ann Carlson  
REVENUE FY 21 THRU  THRU VARIANCE 

 BUDGET 10/31/20 NOVEMBER NOVEMBER FROM 

     BUDGET 
Opportunity Outlet $35,000 $10,176.75 $2,577.00 $12,753.75 $22,246.25 
Committee Transfers $10,700 $0.00 $0.00 $0.00 $10,700.00 
Interest $15 $0.00 $0.00 $0.00 $15.00 
Christmas Bazaar $4,500 $0.00 $3,400.37 $3,400.37 $1,099.63 
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Resident Contributions $0 $405.50 $125.00 $530.50 -$530.50 
Total Revenue $50,215 $10,582.25 $6,102.37 $16,684.62 $33,530.38 
Endowment Earnings $24,635 $0.00 $0.00 $0.00 $24,635.00 
TOTAL REVENUE & RESERVE $74,850 $10,582.25 $6,102.37 $16,684.62 $58,165.38 

       

       
EXPENDITURES FY 21 THRU  THRU VARIANCE 

 BUDGET 10/31/20 NOVEMBER NOVEMBER FROM 
ADMINISTRATIVE     BUDGET 

       
Office Expense $2,750 -$1,553.88 -$42.12 -$1,596.00 $1,154.00 
Photocopies $2,000 -$1,283.29 $0.00 -$1,283.29 $716.71 
Special Projects $0 $0.00 $0.00 $0.00 $0.00 
Operating - Dining/Hospitality $13,900 $0.00 $0.00 $0.00 $13,900.00 
Operating - Fiscal Review $0 $0.00 $0.00 $0.00 $0.00 
Operating - Health $0 $0.00 $0.00 $0.00 $0.00 
Operating - Fitness $0 $0.00 $0.00 $0.00 $0.00 
Operating - Grounds $1,875 -$1,766.41 $0.00 -$1,766.41 $108.59 
Operating - Marketing $250 -$92.69 $0.00 -$92.69 $157.31 
Operating - Buildings $0 $0.00 $0.00 $0.00 $0.00 
Operating - Interiors $1,000 -$149.89 -$19.25 -$169.14 $830.86 
Operating - Technology $245 -$96.00 $50.00 -$46.00 $199.00 
Opportunity Outlet $2,000 -$445.24 $0.00 -$445.24 $1,554.76 

       
TOTAL ADMINISTRATIVE $24,020 -$5,387.40 -$11.37 -$5,398.77 $18,621.23 

       
ACTVITY COMMITTEES       
Collingtonian $8,500 -$3,236.00 $0.00 -$3,236.00 $5,264.00 
Community Outreach $5,200 -$200.00 $0.00 -$200.00 $5,000.00 
Creative Arts $960 -$69.91 $0.00 -$69.91 $890.09 
Drama $4,950 $0.00 $0.00 $0.00 $4,950.00 
Flower Arranging $3,800 -$1,279.14 -$280.02 -$1,559.16 $2,240.84 
Interfaith Chapel $1,600 -$80.71 -$93.51 -$174.22 $1,425.78 
Library $4,000 -$2,353.87 -$25.72 -$2,379.59 $1,620.41 
Music $10,500 -$500.00 $0.00 -$500.00 $10,000.00 
Collington Singers $2,000 -$546.34 $0.00 -$546.34 $1,453.66 
Neighbor Talks $600 $0.00 $0.00 $0.00 $600.00 
Pet Committee $0 $0.00 $0.00 $0.00 $0.00 
Recreation $300 $565.00 $0.00 $565.00 $865.00 
Speakers $500 $0.00 $0.00 $0.00 $500.00 
Black History Month $1,500 $0.00 $0.00 $0.00 $1,500.00 
Indigenous Awareness $1,470 $0.00 $0.00 $0.00 $1,470.00 
Creative Arts Magazine $1,800 -$2,520.00 $583.80 -$1,936.20 -$136.20 
Hearing Vision Support Group $50 $0.00 $0.00 $0.00 $50.00 
Women's History Month $1,600 $0.00 $0.00 $0.00 $1,600.00 
Woodshop $1,500 $0.00 $0.00 $0.00 $1,500.00 
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TOTAL ACTIVITY COMMITTEES $50,830 -$10,220.97 $184.55 -$10,036.42 $40,793.58 

        
TOTAL EXPENDITURES $74,850 -$15,608.37 $173.18 -$15,435.19 $59,414.81 

       
REVENUE less EXPENDITURES    $6,275.55 $1,249.43  
      

       

       
NON-BUDGET FUNDS       
BEING CARRIED      

 Balance Received Spent Balance  
 10/31/20 NOVEMBER NOVEMBER 11/30/20  
AV Group $500.00 $0.00 $0.00 $500.00  
Collingtonian $1,226.17 $0.00 $0.00 $1,226.17  
Creative Arts $337.65 $0.00 $0.00 $337.65  
Drama $215.63 $0.00 $0.00 $215.63  
Flower Arranging $4,208.40 $24.00 $0.00 $4,232.40  
Gardens $8,044.78 $1,064.50 $179.83 $8,929.45  
  Hilltop Garden Maintenance $4,879.46 $0.00 $0.00 $4,879.46  
Grounds $6,140.20 $4,375.32 $3,965.30 $6,550.22  
Courtyard $4,143.49 $0.00 $0.00 $4,143.49  
Meadow Project $0.00 $0.00 $0.00 $0.00  
Health Services $389.00 $0.00 $168.54 $220.46  
Woodshop $4,930.78 $215.00 $443.14 $4,702.64  
Frame Shop $6,982.70 $150.00 $0.00 $7,132.70  
Hospitality $2,846.00 $0.00 $29.70 $2,816.30  
Interiors $4,128.95 $0.00 $0.00 $4,128.95  
Interfaith Chapel $7,297.43 $0.00 $0.00 $7,297.43  
Library $4,093.14 $162.00 $0.00 $4,255.14  
Music $3,664.49 $0.00 $0.00 $3,664.49  
Collington Singers $359.69 $0.00 $0.00 $359.69  
Pet Committee $437.10 $0.00 $0.00 $437.10  
Poetry Group $0.00 $0.00 $0.00 $0.00  
Wellness $12,353.14 $0.00 $0.00 $12,353.14  
Special Projects $1,791.66 $0.00 $34.18 $1,757.48  
ACTIVITIES SUB-TOTAL $78,969.86 $5,990.82 $4,820.69 $80,139.99  
      
Lally Fund $9,640.81 $0.00 $0.00 $9,640.81  
Equipment/Contingency $8,095.14 $300.00 $300.00 $8,095.14  
FY 2020 Deficit -$3,355.98 $0.00 $0.00 -$3,355.98  
      

 $93,349.83 $6,290.82 $5,120.69 $94,519.96  
      
REVOLVING FUNDS      

 Balance Received Spent Balance  
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 10/31/20 NOVEMBER NOVEMBER 11/30/20  
      
Community Outreach $10.33 $6,400.00 $0.00 $6,410.33  
Employee Appreciation $41,244.96 $245,865.00 $0.00 $287,109.96   

      
TOTAL REVOLVING $41,255.29 $252,265.00 $0.00 $293,520.29  
      
TOTAL FUNDS HELD    $388,040.25  
      

INVESTMENT INCOME 
 $    
8,135.49   $                -    $                -    $8,135.49  

      
ASSETS      

 10/31/20   11/30/20  
Checking Account $71,619.03   $331,329.71  
Money Market $57,959.97 $0.00  $57,959.97  
      
TOTALS $129,579.00   $389,289.68  
      

 $1,249.43   REVENUE less EXPENDITURES  
 $388,040.25   NON-BUDGET & REVOLVING FUNDS  
      

 $389,289.68      
 
 

 
      

******************************************************************************************************************* 
 
Operating Committee Reports: 
Buildings: John Barker 
Secretary Barbara Anderson 

December 9, 2020 Buildings Committee Collington Residents Association  

In attendance at Zoom meeting, as determined by appearance on screen and verbal participation: 
Howard Piggee, Mike McCulley, Mike Burke, Helen Lauck, Marilyn Meeks, Annette Festerman, Jim 
Giese, Sara Case, Alice Nicolson, Judythe Alston, Laurel Nichols, Joan Zorza, Charlotte Melichar, 
Jeanne Bessmer, Jacob Kijne, Marion Fuchs-Carsch, Secretary: Barbara Anderson, Vice Chair: Ann 
Marie Rahn, Chair: John Barker.  

Administration: Christian Ramsey, Director of Hospitality  

For Housekeeping, Fridays are dedicated to make-up cleanings and deep cleaning. Call Charlene 
Smith, X4774, to schedule a deep cleaning. Christian is currently recruiting three housekeepers and 
one floor tech. A number of residents have indicated they are willing to have an early housecleaning 
which is helpful for scheduling.  
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 Administration: Al Matchem, Director of Facilities  

 Al is in possession of our committee’s directional sign recommendations. Kendal Corp has 
recommended sign companies and he will be reviewing our recommendations tomorrow with 
the Collington administration team.  

 Equipment repairs are scheduled for this winter.  
 Gene Davis is assisting in the consideration of lighting update proposals. The lighting update 

will take place in early 2021, if not by the end of 2020.  
 Snow removal contracts are being finalized.  
 Beginning January 2021, Al expects to have maintenance schedules in place for water 

shutoff/turn on, for HVAC systems including filters, and drain lines, for dryer vent shafts, for 
emergency pull cords and other regularly reoccurring maintenance.  

 This year, hose bibs will be shut off by December 11.  
 Al intends to provide residents with the dates for various servicing via the Courier.  
 Additional facilities employees would be welcome, especially a maintenance supervisor, a full-

time engineer, an additional maintenance worker, and an additional groundsman. Currently, 
there is one full-time and one part-time HVAC worker, so that other team members are called 
in to assist in busy times. 

 Al encourages every resident to submit work orders through Worxhub or the Live Collington 
“Work Orders” tab, by calling X2151 or Security. Doing so creates documentation that provides 
information on the status of each order. It is a system that holds workers accountable. He has 
been working with his team to respond properly to work orders so that they will earn the 
residents’ trust and respect.  

Directional Signage: Ann Marie Rahn  

Since March 2020, the Buildings Sign Group has been working on directional signage at the 
first and second gate houses and at the Arbor Garden corner. The group focused on these 
signs providing correct directional information and on being ADA compliant in the color 
contrast between background and print and in font style and size. Over 50 residents submitted 
feedback on sign proposals from three different companies. Incorporating residents’ preferred 
characteristics from the three companies, Ann Marie submitted recommendations to Al 
Matchem. Al agreed that resident input and helping to direct campus visitors will be his focus 
with the new signs.  

Climate Change: Mike Burke  

The Residents Association approved the subcommittee’s name change. The subcommittee’s 
goal is a 50% reduction of our campus’ carbon footprint by 2030 and to have a “net zero” by 
2050. Ideally, the Buildings Committee and the RA will adopt these goals also. Christian 
Ramsey is working on reducing food waste and composting kitchen waste. Jacob Kijne is 
working on water conservation and will welcome other residents’ assistance with this. The 
subcommittee would like the new generator coming in 2021 to be environmentally sensitive.  

Auditorium: Jim Giese  

In 2021, Rob Reigle intends to address audio concerns in the auditorium: 1) separating sounds 
to auditorium speakers and Channel 972; and 2) finding a way to improve connection of a 
computer into the A/V controls at the control booth. Comcast informed Rob that the two 
additional cable channels are not functional due to frequency changes but he will see if 
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something can be done on it. Lois Brown advised that there is all the help needed for now for 
auditorium A/V volunteers and that Howard Piggee will oversee the volunteer support of 
resident programing.  

Transportation: Diane Hoover  

Denina Trotman, Security Manager, has spoken to the residents who park long term in the 
short term handicapped parking slots and is monitoring this problem. The new white seat 
markings delineating socially spaced seating on the buses are effective. Al Matchem will be 
speaking to William Mosby, Transportation Coordinator, about the possibility of an additional 
Metro run at a time convenient for residents. Diane is also looking into the curb-to-curb 
services offered by Prince George’s County Call-A-Bus program.  

Interiors: Helen Lauck for Ruth Schrock  

Decorating for Christmas has been the group’s focus recently. Seven indoor trees were 
completed yesterday, with the outdoor trees to be completed today. Helen expects the 
Courtyard tree lighting to take place this week. Also, Ruth wrote that the flooring installation on 
the four second floor bathrooms has begun.  

Chair Comments: John Barker  

The 2020 operating budget will be going to the Board of Directors this month. We will soon 
know what money will be available in 2021. Hopefully there will enough to complete our 
projects on directional signage and on shabby sign replacement and to provide new walkway 
lights.  

Meeting adjourned.  

 
Dining: Dorothy Yuan 

Dining committee met Dec. 2, on Zoom and broadcast on 972 with 15 attendees. 

Chris Ramsey reported on a new station every Tuesday for the month of December to serve 
additional beverages for holiday cheer. 

I think some of you may have had a taste already. 

A subcommittee of 5 members have been set up to review the menu for the next two weeks.  
The members have been making suggestions directly to Stephanie. 

Smiley Link: 

Out of a total of 90 responses for the month there’s been about 7 complaints.  Considering that 
although there were relatively few responses, 7 complaints out of a total of about 5,000 meals 
a day is quite a good record.. 

Staffing: 
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Chris reported that Culinary is working on a skeleton staff which is sufficient  or now.  But 
if more absentees occur he will have problems. 

A survey has been sent to determine whether take-out hours should be changed to earlier 
times due to the eminent cold weather.  The results are in but he won’t begin the new hours 
until January when the frequent changes in hours due to the coming holiday may cause some 
confusion.  

 

 
 
 
 
Fiscal Review: Julia Freeman 
Fiscal Review Committee – report to the December 2020 RA Council Meeting 
The last meeting was November 23. Present: Up to 17 participated via Zoom. The meeting was also 
broadcast live on Channel 972. 
Justin Reaves, CFO, presented the draft 2021 Collington budget.  A key feature was the budgetary 
impact of the Covid-19 pandemic in 2020 and the repercussions through 2023. The budget featured a 
five-year projection based on current status as a base line and independent of the Master Plan and its 
cost implications.  
Covid-19 pandemic impact and the “new” normal.  

 Added expenses for personal protective equipment, staffing, and testing will continue through 
2021. 

 Services to Independent Living Residents have been curtailed: take-out dining only, limited 
access various amenities, resulting in cost savings. 

 No additional Federal support is anticipated in 2021.  In 2020, 2.8 million from Federal Funds 
were received and significantly improved Collington’s cash flow. 

 Marketing has been most impacted and is not expected to recover until 2022.  

Key Budget Goals. 
2021 Budget goals were structured under the 4 pillars of the Strategic Plan: Health and Well-Being, 
Engagement, Partnership, and Stewardship. 
Covenant Debt Compliance.   
Collington has two covenant targets: Days Cash on Hand – 120 days in 2020; 150 days in 2021; Debt 
Coverage Ratio – 1.20.  Both these covenants are projected to be met over the next five years.  
Occupancy. 
Occupancy for all levels of care is projected to remain constant in 2021: 90.4% for Independent 
Living; 88.5% for Assisted Living; 54.5% for Skilled Nursing. Occupancy in Independent Living is 
expected to rise to 92 – 92.6% in the next 5 years.  A troublesome fact is that of the “releases” from 
Collington, about a quarter are from move-outs which is a high rate for a CCRC. It is not clear how to 
address this, but new satisfaction surveys for employees and residents will be implemented.   
Assisted Living Occupancy is expected to stabilize during 2021-2023 at 88%.  Justin noted that 
several new Assisted Living communities have entered Collington’s primary market area. To remain 
competitive, Collington will have to reposition the Assisted Living neighborhoods, modernizing the 
rooms and common areas. On Collington’s side are the availability of three levels of Assisted Living: 
memory care, regular assistance, light assistance. 
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Skilled nursing is expected to stabilize at about 50% occupancy and then decrease further. Justin 
noted that skilled nursing admissions are declining throughout the country. It is anticipated that most 
needs typically met in Skilled Nursing can be met in Assisted Living by supplementing with outpatient 
rehabilitation or home health and hospice services. Removal of Skilled Nursing beds (decertification) 
will not be pursued until decisions are made on overall repositioning of the Health Center. 
Entrance Fees. 
Net entrance fees in 2020 are projected at $3.3 million, $5.2 million for 2021, and rising to $6.4 million 
by 2025. Net entrance fees provide the funds for capital improvement of the campus, including unit 
turnover. 
Gain (Loss) from Operations.  
As has been true for several years, the Total Operating Expenses exceed the Total Revenue. In 2020 
the excess of operating expenses is expected to be $1.250 million and a projected $0.99 million in 
2021.  The goal over the next 5 years is to decrease this loss from operations. During 2020, Baker 
Tilly performed an operational assessment of Collington and made key recommendations focused on 
gaining efficiencies, training, and quality control. The recommendations will be pursued further in 
2021.   
Justin noted that the Independent Living monthly fees will increase by 3.75% in 2021.  He projects 
increases of 3.25% for 2022 – 2025.  Assisted Living and Skilled Nursing monthly fees will increase 
by 2% in 2021. 
Expenses. 
The major areas for increased expenses in 2021 are wages, commercial insurance, covid-19 
expenses, and investing in key positions. Unexpectedly, commercial insurance will increase 30%, 
reflecting the departure of many insurers from the market resulting in unfavorable market conditions. 
Covid-19 testing and personal protective equipment purchases will continue. Collington will invest 
about $300,000 in several key positions to improve resident satisfaction, enhance operations, and 
potentially gain efficiencies. These positions are targeted to implement Collington’s Navigation Model, 
improve internal and external communications, procurement and inventory management, and 
Marketing and Sales Cycle management. 
Areas for cost reductions have been identified. A 4% decrease in the cost of employee medical 
benefits has been negotiated. Nursing staff reductions have been reduced by 10% reflecting the 
decreased occupancy in the Skilled Nursing unit. 
Capital Expenditures (CAPEX). 
The major expenditure is for unit turnover – budgeted at $1.85 million. Other major items include a 
new generator for the Health Center, Master/Strategic Planning efforts, Clinic renovation, cooling 
tower, and new roofs for selected areas. Altogether, $4.1 million CAPEX projects have been identified 
for 2021.  
 
Grounds: Charlie Clapper 
Ruppert Landscaping is now on their winter schedule. They are scheduled to work weather permitting 
Mondays and Fridays. Their work includes general cleanup, minor trimming and leaf removal. 
Ruppert is also responsible for snow removal on roads and parking areas. Collington staff is 
responsible for clearing the sidewalks this year. 
John Barker and I have requested a meeting with Al Matchem to discuss the 2021 and future year 
budgets for Buildings and Grounds. Money for paved walkway repairs and landscape improvements 
is in the 2021 budget. I want to clarify what work Collington intends to accomplish.  
Now that the Collington Board has given the green light to begin the next phase of Master Planning 
the Grounds Committee will work to engage with the Master Plan team to try and mitigate the effects 
of the proposed additional Independent living units on our landscape. 
Deer hunters have harvested only two deer this season which began in September. The hunters are 
seeing very few deer. The County reduced the deer herd on the golf course this year which may be 
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the reason for fewer deer on our Campus. Residents are seeing deer but fewer than last year. The 
hunting will continue in January 2021. 
Submitted by Charlie Clapper, Chair, Grounds 
 
Health Services: Nancy Webb 
Secretary Kathleen Light 
 
Minutes of Meeting 12/2/2020 
This meeting was conducted via Zoom and broadcast on Collington Channel 972. 
A recording is available on the Residents’ Association website. 
 
Attendees: Nancy Webb, Chair; Kathleen Light, Secretary;  Megan Barbour, Chief Operating Officer; Hope 
Nevins, Health Center Administrator; Duramany Sesay, Director of Nursing; Kurt Martin, MedStar 
Administrator 

Gary Anderson. Katie Basquin, Jeannie Bessmer, Lois Brown, Sara Case, Laurie Cobb. Judy Collings, 
Ann Davie, Peter Fielding, Marian Fuchs, Bud Gardiner, Rita Gardiner, Elizabeth Gill, Pat Johns, Jacob 
Kijne, Mary Kim, Nancy Lively, Charlotte Melcher, Alice Nicholson, Peter Pfund, Lorrie Rogers, Eulane 
Rose, Brenda Roup, Michele Sands, Susan Wolf, Joan Zorza 
 

Committee Business  
 Minutes of 03 November 2020 were approved. 
 Leaders are still sought for the Vision/Hearing Impairment Support Group and for the 

Grief/Bereavement Group.  
  

Old Business  
 Responsibilities of the Manager on Duty (Hope Nevins) The Manager on Duty is responsible 

for the entire campus and may be at the Health Center only part time. The MOD, like all team 
members, is tested regularly for Covid and is not considered a visitor at the Health Center. 

 Protocol concerning care of an individual or pet whose caregiver goes out on an emergency 
(Megan Barbour).   

o In an emergency, Security is always notified, if not by a resident then by the rescue 
team when it arrives on campus.  

o If there is a partner in the home needing assistance, the nursing team  will become 
involved and notify social services if appropriate. The social services and/or nursing 
team then works with the individual or family to implement plans that may include an 
emergency respite in the Creighton Center or an emergency private duty aide through 
an outside partnership. 

o Residents should keep their emergency folders updated to include information and 
directions concerning people or pets needing care. 

 The hand sanitizer in the Ivy Lounge has been replaced. 
 
Health Center Administrator Report (Hope Nevins) 

 Duramany Sesay, RN, MSN, the new Director of Nursing, was introduced. 
 A part of the Chesapeake neighborhood has been devoted to active Covid-19 cases, which 

reached a total of 16 in the past week. 
 Contact tracing for new Covid-19 cases indicate that sources of infection are related either to 

travel or to medical procedures residents received outside of the Health Center. 
 Eye protectors are now required at the Health Center. 
 Volunteers are appreciated to assemble Covid-19 test kits (Fridays and some Mondays) 
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MedStar (Kurt Martin) 
 Residents who are not using the MedStar Center for Successful Aging as their primary care 

provider but may use it for emergencies, laboratory testing or vaccinations should register with 
the Center. A registration packet is available on request by contacting the clinic. 

 Potential specialists for MedStar Center, are still being researched. 
 The holiday schedule for the MedStar Clinic will be published in the Courier for Dec 7 – 13. 

 
Health Alliance Task Force (Laurel Cobb) 

 The sole purpose of this reactivated task force is to examine aging in place. Its members are 
appointed by the Board of Directors. Co-chairs are Megan Barbour and Peter Fielding. Other 
members: Lois Brown, Peter Sherer, Marian Fuchs, Jim Giese, Helen Hindinger, Denise 
Bunting and Bud Gardiner. Staff members include Megan Barbour, Justin Reeves, Phoebe 
Graham and Ann Gillespie. 

 
Subcommittee/Support Group Reports 

 Social Support (Gary Anderson)   
o In collaboration with Natalee Zimmerman and Kim Rivers the subcommittee is 

sponsoring a follow-up to the Resident Engagement/Health & Wellness Survey 
conducted in November. The survey focuses on changes in campus life because of 
Covid-19 and features a small number of open-ended questions. The results will be 
shared with the resident housing leadership in a brainstorming session designed to 
create additional community supports, programs and activities. 

o The subcommittee received approval of its request to add another Independent Living 
Social Worker plus support staff. There was discussion of how to determine the 
appropriate number of social workers for a CCRC. Marian Fuchs offered to gather 
information from other Kendal affiliates. 

 
 Fitness (Jacob Kijne) 

o First meeting of full committee was attended by Natalee Zimmerman and more than a 
dozen members. 

o Temperatures for the swimming pool will be reviewed to allow for therapeutic uses 
versus aerobics and lap swims. 

o The feasibility of longer hours for the fitness center is under review by Natalee and 
senior team members. 

o Natalee requested ideas for activities both for residents of the Creighton Center and for 
independent living residents. 

 
New Business  
None 
 
Questions/Comments 
None 
 
Summary of Action Items 
 

• Review pool temperature adjustment schedule (Jacob Kijne) 
 

• Collect information on social worker staffing at Kendal affiliates. (Marian Fuchs) 
 



13 
 

  Next Meeting: 06 January 2021 via Zoom 
 
The Social Support Subcommittee, in collaboration with Natalee Zimmerman and Kim Rivers, is 
sponsoring a follow-up to the Resident Engagement/Health & Wellness Survey conducted in 
November. It focuses on changes in campus life because of Covid-19 and asks for suggestions for 
additional community supports, programs and activities. 
 
The subcommittee received approval of its request to add another Independent Living Social Worker 
plus support staff. 
 
The Health Alliance committee has been reactivated as a task force with members appointed by the 
Board of Directors. Its sole purpose is to examine aging in place. Its co-chairs are Megan Barbour 
and Peter Fielding. 
 
Fitness Subcommittee members are reviewing swimming pool temperature adjustments to allow for 
therapeutic uses as well as aerobics and lap swims. The feasibility of longer hours for the Fitness 
Center is under review by Natalee Zimmerman and senior team members. 
 
Marketing: Dick Garrison 
The Marketing Committee met via Zoom on December 3, 2020, at 11:30 AM. 
 
 The Marketing Department reported that the team has exceeded its revised goal for 2020 
closings and that 2021 has started on a good basis with a number of people having committed to 
Collington. The team is still focusing on virtual tours and not on in-person events due to the 
pandemic. More than 65 people have RSVP’d for the Zoom presentation by a panel of 4 current 
residents.  
 
Various topics were discussed without any definitive action being taken.    
 
The most important discussion centered around what Marketing Committee members could do, and 
what all other Collington residents could do, to engage and interact with new residents as quickly as 
possible after their arrival to help the newcomers feel like Collington has become their new home.    
For example, contacting the newcomers shortly, within weeks of their arrival, to meet and talk.   
Marian Fuchs has been making a point of meeting with all new residents one by one.   Many existing 
residents could follow that example.    The consensus seemed to be that the important thing is to 
break out of the isolation we all embraced when Covid hit, change our approach and instincts, and 
make an effort to safely interact. 
 
Collington is reducing how much it will spend on unit turnovers, which means some features that were 
standard no longer are standard.  There was discussion of working with Tia Ervin, who is the 
Marketing person who works with incoming residents to develop the plans and specs for the 
renovation of their unit.  The general idea is to come up with an easy-to-use list with photos or 
descriptions of optional upgrades that incoming residents can choose if they are willing to pay for 
them.  The purpose of this is not to “sell” upgrades to new folks, but rather to give them a better 
feeling of what is possible in Collington units. 
 
The next Marketing Committee meeting will be January 7, 2021. 
 
Technology & Communications: Dennis Evans 
Items Discussed at December meeting 
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 3:00 pm Ask Me Anything   Focus: Information Technology –Ann Gillespie –Zoom 12/9/2020 

 Wi-Fi 6 = IEEE 802.11 ax OFDM MIMO 2.4, 5, & 6GHz (4x speed, Optical fiber input, higher 
volume 

 Computer Security for Seniors: A 48m 37s video has been completed.  It has been posted on the 
Collington Residents.org website and has had 23 views.  

 (GIS= Geographical Information System) of Collington Campus.  A 4-inch resolution image map of 
Collington is available from PGAtlas.com.  (2020 color 4-inch resolution, late spring, Current is 
2018 color, 6-inch) 

 Collington IT Staff are no longer available for computer operational support, except for verification 
of presence of WiFi for Kendal-Resident.  This puts more load on Collington Computer Clinic, a 
Zoom meeting every Wednesday from 1-3pm (Meeting ID: 883 4172 4992; Passcode: 20721).   
[About 10 residents/week].  The week starting 10/28/2020 clinic help was provided for 17 
Collington residents. 

 
 

 

 

Creighton Center: Linda Meade 

Natalee Zimmerman, activity director, reported that she has received donations to the Creighton 
Center that have been helpful and hopes they will continue. As of Dec. 4, she says that all group and 
in-room activities on the 4th floor have been canceled and she hopes will resume in 2 weeks. 
In the meantime there has been much decorating in the Creighton Center for the holidays. 
   

OO Shop: Louise Huddleston 
OO REPORT NOVEMBER 2020 OO CLOSED UNTIL LATE JULY DUE TO PANDEMIC  
     
SHOP SALES $1,597.00    
ESTATE SALES $0.00    
GLASS CASES SALES $1,028.00    
EXPENSES $0.00    
TOTAL $2,625.00    
TOTAL YEAR TO DATE  $12,643.51   
TOTAL PREVIOUS YEAR   $2,955.52  
TOTAL PREVIOUS YEAR TO 
DATE    $24,460.98 

     

     

     

     

********************************************************************************* 
 
District Representative Reports 
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1st Floor: Bud Gardiner 
First Floor District Report 
Meeting was held via Zoom with approximately 18 people participating. An unknown number viewed 
the meeting on Channel 972. 
 
Transitions 
 New residents had the opportunity to introduce themselves: 
 Lily Moreaux in 149 

Ben & Wen Schuster who will be moving soon into 142 
 
Al Matchem, director of facilities, was our guest. We had the opportunity to discuss several issues 
such as outer door security on the first floor. 
 
The group discussed the availability of rooms in which people can gather safely. It was suggested 
that the greenhouse would be one such area but there was no clarity as to how much floor space 
would be available and how efficient the ventilation is. 
Bud Gardiner referred to the information in the Courier as to contact staff for reserving rooms. 
 
An announcement was made, informing people that there will be a display of posters in the E wing 
created by a late resident, Judith Shaw They will be on display starting December 15 through January 
2. 
 
2nd Floor: Sue Evans 
Second Floor District Report 
 We have had no transitions on the second floor since last month. 
We are not currently having any regular floor meetings. 
We are planning a Zoom Holiday Happy Hour this Saturday evening. We will bring our 
favorite beverage and cozy up to our computer screens to share a few stories. 
 
3rd Floor: Joan Zorza 
Third Floor District Report   

This was a very quiet month.  Nobody moved in, or out.  And nobody died.   

We were expecting Al Matchem, Director of Facilities to speak at our Dec. 4 meeting.  But we 
cancelled the meeting because he wasn't in part because of a fire that morning on the B corridor of 
the third floor as he wasn't.  Fortunately nobody was hurt, not even the pan of water that 
boiled dry.  But it filled the third floor with smoke, and set off smoke alarms along the B Corridors to 
the basement.   We told everyone that Al would be speaking the following Tuesday on Zoom or Ch. 
972 to the First Floor, and that we were welcome to watch.   

The next meetings will be on January 1st and Feb. 5.  I have asked Hope Nevins if she will speak 
to us, but haven't heard back.  Jan. 1st may just be hall parties.   

1000s: Lee Parker 
1200 Cluster 
It's been approximately 2 weeks (more or  less) since  we  began  the  canvass  of  
1200 cluster residents to find a new cluster leader. No one has expressed an 
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interest in the position. However there were 3 residents, Mary Bird (Ul210, X7242), 
Jane Miller (U1207, X7239) & Doris Strange {U1208, X7240) who volunteered to 
team-up and assume the duties of cluster leader for the 1200 cluster. I am told there 
are many successful working precedents for such an arrangement in both the 
apartments & the cottages. In view of the fact that the position is currently vacant I 
have recommended to cluster residents that they place the 3 volunteers by proactive 
acclamation as Cluster Leader by affirming their agreement to my recommendation 
asap. As long as there are no objections we should have the position filled within the 
week. 

11 OOCluster 
Robert & Ann Headley, New Residents, moved into cluster 1100, cottage 1117on 
Wednesday Dec 10, 2020 and appear to be self-quarantining for a while. Welcome to 
Collington 

/ 

1000 Cluster 
There were no resident transitions in the 1000 cluster for Nov/Dec 2020. 

 
2000s: Denise Bunting 
All quiet.  No one moved in or out. 
                        No meetings. 
 
3000s: Ann Davie (Laurie Nichols sub) 
3000/3100 Report 
 
Although the 3000s have had a meeting almost every month for three years, we may be moving to an 
every-other-month schedule.   Due to the complexities of this particular COVID season, we did not 
meet in November and December. 
 
 
4000s: Helen Weinland 
All is quiet in the 4000s. 
 
5000s: Dave Montgomery  
Report of the 5000's District 
 

********************************************************************************* 
New Business 
No new business at this meeting. 
The meeting adjourned at 2:26 p.m. 
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