
Collington Residents Association Council Minutes 
 

Tuesday, January 19, 2021, 1:30 p.m. (Zoom meeting) 
 
President Marian Fuchs opened the Zoom meeting with a moment of silence. 
 
The December minutes of the Residents Association Council were approved. The agenda for this 
meeting was approved.  
 
Reports of Officers: 
  President: Marian Fuchs 

1. Getting the vaccine to every IL resident who wanted it last weekend was Collington at its best.  
Many of us have showered praise on staff and managers who sacrificed their days off to make 
it happen.   
 
We can also give ourselves a pat on the back.   I’d like to quote an email Janet Jones posted 
on the listserv. 
“While (appropriately) congratulating staff for a fine job with the vaccine, don’t forget the 
structure set up and maintained by the RA. The system of area leaders provided the backbone 
which got residents to the right place at the right time. So thanks to all of the local area 
leaders, and a special thanks to the RA for patiently maintaining this structure over the 
years.”  (I’ve asked Megan for some stats to share on how many got the shots, etc.  Hope to 
hear before the meeting.)   
 
Residents have been making all kinds of suggestions about how to memorialize this happy 
event – getting a vaccine in all the arms that want it one year after the first cast was registered 
in the US.  I turned to several people for ideas, and I’m now calling on Pat Duggan, chair of the 
Flower Committee to tell us about the latest ideas.    
 
Pat Duggan (as a member of the Flower Committee under Chair Pat Howard) reported on 
receiving lots of input re the vaccine days’ success. She reported that the committee would like 
to suggest a single event celebration as opposed to several in order to thank the staff who 
participated. The following ideas were offered: 

 A large flower arrangement for the clock tower 
 Tastefully designed posters for residents to add their thanks 
 Asking Ann Gillespie to assemble all the people who participated for a photo for the 

Collingtonian, which would be framed prominently. 
 Plant a memorial tree 
 Bring all of these ideas together as a single event since we all know what an 

exceptionally well planned undertaking the vaccinating was. 

Helen Weinland then suggested that we wait to proceed on this until after the second shot has been 
given. 

 
 

2.  The Foundation has asked me to read you the following letter from Nadine Hathaway, the 
Chair of its Board of Directors, about fundraising for the Wifi Project.    
 

The Board of Directors of the Collington Foundation is delighted to work with the Residents 
Association to provide improved WIFI service to the community. 
We are very grateful to all the donors (current and past) who have supported our programs.  



Right now we’re particularly focused on the WIFI Project -  
This work will begin immediately once we reach our goal of $250,000. 
As of today, we have reached $234,055 and have $15,945 to raise by January 31, 2021. 
Residents have been generous – and there’s still time for first-time donors to have their gifts matched. 
Thank you to the Residents Association Executive Committee and the Council for taking a moment 
during this meeting for the foundation and for their interest in the WIFI project. 
Nadine Hathaway, Chair, Collington Foundation, Board of Directors 
 

The RA Executive decided last month on its contribution to the Wifi Project.  Our offer was to 
provide up to $10,000 from the dividend earned from our investments if needed when the 
Foundation fund was closed.  This offer was accepted and now how much we will actually give 
will depend on the individual donations (and possible matches) made between now and 
January 31st.     
When I finish my report, I will call on Charlie Clapper to say a few words about the Foundation 
and its project.  In addition to being our tree expert and Grounds Committee Chair, Charlie is 
one of several resident Board members.     

3. The Fitness Group are busy.  Ping pong is already ongoing in the auditorium on weekends, 
and the RA is likely to soon helping Fitness to get new items for Badminton.  Mary Ann may 
have more to say about this in her report. 
 

4. Many congratulations to the Drama Committee – and Katie, Marilyn, Dick and Don, plus 
support crew – for reviving theater at Collington with their charming matinee production. 
 

5. As you are interacting with newcomers, remember to tell any that might about the Caregivers 
Group.  Contact Denise Bunting for details. 

6. I am still trying to have a meeting (by phone during the soft lock-down) with any new residents 
who came to Collington in 2020 or are arriving this year.  I’d like to see if I can help with their 
settling in, and explain a little about what the Resident Association can and will do to make 
their life here more enjoyable.   I’ve seen several people, but am still missing quite a few.   
Please call or email me so we can fix a time at your convenience.   
 
 

7. Finally, I’d like to pick up on an idea suggested by Helen Weinland on the listserv today.  She 
said that as part of the Inauguration ceremonies, there are going to be 400 candles lit around 
the Lincoln Memorial in memory of the 400,000 people who have died of covid in the USA.  
Helen said she will be putting a lamp in her window tonight, and others of us may want to do 
the same.  We could thereby remember the Collington residents who died with or of covid, and 
those who are still feeling sick because of it.  We might see these lights as a beacon of hope 
for some national reconciliation under the new Administration.    

 
. 
 
 First Vice President: Howard Piggee 
Report of Activity for Jan 2021 
 

1. Continuing to provide support for programs broadcast on 972-  
 

2. Trying to get additional volunteers involved with AV support. 
 



3. Meeting and working to help Facilities connect to our Building and Grounds committees, 
 

4. Developing a program to enable all Collington residents with smart devices to have streaming 
capability for Kanopy - -(movies, from the PG Library system). 
 

5. Developing an activity to connect new residents thus having them become better well known in 
the community. 

 
  Second Vice President: Mary Ann Curley 

2nd Vice President’s report - January 19, 2021 
 
The Outreach Committee reported in the Dec. 14 - 20 Courier, that , thanks to a $3,600 grant from 
the Foundation, they were able to provide gifts of clothing, books, and toys, plus a gift card from 
Giant, to ten families - including 26 children - from two local elementary schools - Kettering and Cora 
L. Rice.  In the January 4 - 10 Courier they reported that, through a Foundation grant of $2,800, the 
committee was able to provide teacher and schoolroom supplies to both those schools.  In addition, 
they were able to give 15 homeless men gift packages consisting of hand-knitted caps and scarves 
and purchased socks and gloves.   
 
Report on Christmas service in the Interfaith Chapel - broadcast on Xmas eve and again on Xmas 
day.  FIY, if you are interested in seeing this, go to YouTube and type in Grant Bagley and it will 
immediately come up.  It is also available on the Collington website. 
 
Drama club - “Samantha Wrastles the Woman Question” - a three-person dramatization adapted and 
directed by Katie Basquin, and starring Marilyn Haskell, Dick Garrison & D on Zelman, was broadcast 
on 972 on January 9.   The Drama club had been on hiatus due to covid, but, as of January 14,  is 
now scheduled to meet regularly at 1 p.m. on the second Thursday of the month. 
 
from Ann Marie Rahn and the Fitness Committee:  
(According to Ann Marie, The Fitness Committee is a Subcommittee of the Health Services 
Committee and is therefore not an Activity or Recreation Committee.  However, in the Collington 
phone directory, croquet, ping pong and pickleball are listed as subcommittees of  the Recreation 
Committee, which, in turn, is listed as an Activity Committee.) 
Nevertheless, here is Ann Marie’s report: 
Latest initiatives: 
- Croquet is scheduled every weekend and play is encouraged when the  temperature is above 50 
degrees.  We had 9 players a few Sundays ago. 
- Ping Pong is just starting in the Auditorium 10-3 weekends. 
- Badminton in the Auditorium will start once equipment is purchased.  Ann Marie reports that several 
of the 27 interested Badminton players have been researching equipment options.   They are 
suggesting the purchase of a fold-up portable net, steel racquets, and shuttlecocks, with a total cost, 
including shipping, of around $330.  Ann Marie plans to contact the equipment company before 
placing an order to see if we might be able to get a not-for-profit discount. 
- Walking groups are starting later in January.  (One is scheduled for this coming Saturday morning 
Jan. 23 - see Courier for details.) 
- Pickleball is happening at least 3 times a week.  Natalee Zimmerman is working with Megan to see 
if we can allow staff to play pickleball and croquet during their lunch hours and breaks.  No resident 
will be participating. 
 
 



 
 Secretary: Sheena Macpherson 
 Greetings to all. Please get your reports to me by the end of the month. Thanks to all have 
submitted already. 
 
 
 Treasurer: Ann Carlson  
REVENUE FY 21 THRU  THRU VARIANCE 

 BUDGET 11/30/20 DECEMBER DECEMBER FROM 

     BUDGET 
Opportunity Outlet $35,000 $12,753.75 $4,301.80 $17,055.55 $17,944.45 
Committee Transfers $10,700 $0.00 $0.00 $0.00 $10,700.00 
Interest $15 $0.00 $0.00 $0.00 $15.00 
Christmas Bazaar $4,500 $3,400.37 $370.00 $3,770.37 $729.63 
Resident Contributions $0 $530.50 $50.00 $580.50 -$580.50 
Total Revenue $50,215 $16,684.62 $4,721.80 $21,406.42 $28,808.58 
Endowment Earnings $24,635 $0.00 $0.00 $0.00 $24,635.00 
TOTAL REVENUE & RESERVE $74,850 $16,684.62 $4,721.80 $21,406.42 $53,443.58 

       

       
EXPENDITURES FY 21 THRU  THRU VARIANCE 

 BUDGET 11/30/20 DECEMBER DECEMBER FROM 
ADMINISTRATIVE     BUDGET 

       
Office Expense $2,750 -$1,596.00 -$1,533.45 -$3,129.45 -$379.45 
Photocopies $2,000 -$1,283.29 -$352.10 -$1,635.39 $364.61 
Special Projects $0 $0.00 $0.00 $0.00 $0.00 
Operating - Dining/Hospitality $13,900 $0.00 $0.00 $0.00 $13,900.00 
Operating - Fiscal Review $0 $0.00 $0.00 $0.00 $0.00 
Operating - Health $0 $0.00 $0.00 $0.00 $0.00 
Operating - Fitness $0 $0.00 $0.00 $0.00 $0.00 
Operating - Grounds $1,875 -$1,766.41 $0.00 -$1,766.41 $108.59 
Operating - Marketing $250 -$92.69 $0.00 -$92.69 $157.31 
Operating - Buildings $0 $0.00 $0.00 $0.00 $0.00 
Operating - Interiors $1,000 -$169.14 -$91.00 -$260.14 $739.86 
Operating - Technology $245 -$46.00 $0.00 -$46.00 $199.00 
Opportunity Outlet $2,000 -$445.24 $0.00 -$445.24 $1,554.76 

       
TOTAL ADMINISTRATIVE $24,020 -$5,398.77 -$1,976.55 -$7,375.32 $16,644.68 

       
ACTVITY COMMITTEES       
Collingtonian $8,500 -$3,236.00 -$1,468.00 -$4,704.00 $3,796.00 
Community Outreach $5,200 -$200.00 $0.00 -$200.00 $5,000.00 
Creative Arts $960 -$69.91 $0.00 -$69.91 $890.09 
Drama $4,950 $0.00 $0.00 $0.00 $4,950.00 
Flower Arranging $3,800 -$1,559.16 $6.20 -$1,552.96 $2,247.04 
Interfaith Chapel $1,600 -$174.22 -$309.95 -$484.17 $1,115.83 
Library $4,000 -$2,379.59 -$64.75 -$2,444.34 $1,555.66 



Music $10,500 -$500.00 $0.00 -$500.00 $10,000.00 
Collington Singers $2,000 -$546.34 $0.00 -$546.34 $1,453.66 
Neighbor Talks $600 $0.00 $0.00 $0.00 $600.00 
Pet Committee $0 $0.00 $0.00 $0.00 $0.00 
Recreation $300 $565.00 $0.00 $565.00 $865.00 
Speakers $500 $0.00 $0.00 $0.00 $500.00 
Black History Month $1,500 $0.00 $0.00 $0.00 $1,500.00 
Indigenous Awareness $1,470 $0.00 -$14.91 -$14.91 $1,455.09 
Creative Arts Magazine $1,800 -$1,936.20 $0.00 -$1,936.20 -$136.20 
Hearing Vision Support Group $50 $0.00 $0.00 $0.00 $50.00 
Women's History Month $1,600 $0.00 $0.00 $0.00 $1,600.00 
Woodshop $1,500 -$489.63 $0.00 -$489.63 $1,010.37 

      
TOTAL ACTIVITY COMMITTEES $50,830 -$10,526.05 -$1,851.41 -$12,377.46 $38,452.54 

        
TOTAL EXPENDITURES $74,850 -$15,924.82 -$3,827.96 -$19,752.78 $55,097.22 

       
REVENUE less EXPENDITURES    $893.84 $1,653.64  
      

      

       

      

      
       

      

       

       
NON-BUDGET FUNDS       
BEING CARRIED      

 Balance Received Spent Balance  
 11/30/20 DECEMBER DECEMBER 12/31/20  
AV Group $500.00 $0.00 $0.00 $500.00  
Collingtonian $1,226.17 $0.00 $0.00 $1,226.17  
Creative Arts $337.65 $0.00 $0.00 $337.65  
Drama $215.63 $0.00 $0.00 $215.63  
Flower Arranging $4,232.40 $34.18 $0.00 $4,266.58  
Gardens $8,929.45 $0.00 $0.00 $8,929.45  
  Hilltop Garden Maintenance $4,879.46 $0.00 $0.00 $4,879.46  
Grounds $6,550.22 $4,000.00 $0.00 $10,550.22  
Courtyard $4,143.49 $0.00 $0.00 $4,143.49  
Meadow Project $0.00 $0.00 $0.00 $0.00  
Health Services $220.46 $0.00 $0.00 $220.46  
Woodshop $5,192.27 $282.00 $19.99 $5,454.28  
Frame Shop $7,132.70 $914.90 $982.35 $7,065.25  
Hospitality $2,816.30 $0.00 $0.00 $2,816.30  
Interiors $4,128.95 $0.00 $0.00 $4,128.95  
Interfaith Chapel $7,297.43 $99.95 $0.00 $7,397.38  
Library $4,255.14 $146.00 $0.00 $4,401.14  



Music $3,664.49 $0.00 $0.00 $3,664.49  
Collington Singers $359.69 $0.00 $0.00 $359.69  
Pet Committee $437.10 $0.00 $0.00 $437.10  
Poetry Group $0.00 $0.00 $0.00 $0.00  
Wellness $12,353.14 $150.00 $2,303.00 $10,200.14  
Special Projects $1,757.48 $0.00 $0.00 $1,757.48  
ACTIVITIES SUB-TOTAL $80,629.62 $5,627.03 $3,305.34 $82,951.31  
      
Lally Fund $9,640.81 $0.00 $0.00 $9,640.81  
Equipment/Contingency $8,095.14 $0.00 $0.00 $8,095.14  
FY 2020 Deficit -$3,355.98 $0.00 $0.00 -$3,355.98  
      

 $95,009.59 $5,627.03 $3,305.34 $97,331.28  
      
REVOLVING FUNDS      

 Balance Received Spent Balance  
 11/30/20 DECEMBER DECEMBER 12/31/20  
      
Community Outreach $6,410.33 $0.00 $5,400.52 $1,009.81  
Employee Appreciation $287,109.96 $23,535.00 $303,463.85 $7,181.11   

      
TOTAL REVOLVING $293,520.29 $23,535.00 $308,864.37 $8,190.92  
      
TOTAL FUNDS HELD    $105,522.20  
      

INVESTMENT INCOME 
 $    
8,135.49  

 $     
9,104.48   $                -    $17,239.97  

      
ASSETS      

 11/30/20   12/31/20  
Checking Account $331,329.71   $49,215.87  
Money Market $57,959.97 $0.00  $57,959.97  
      
TOTALS $389,289.68   $107,175.84  
      

 $1,653.64   REVENUE less EXPENDITURES  
 $105,522.20   NON-BUDGET & REVOLVING FUNDS  
      

 $107,175.84      
      

 

 
      

******************************************************************************************************************* 
 
 
 
 



Operating Committee Reports: 
Buildings: John Barker 

January 13, 2021 Buildings Committee Collington Residents Association  

In attendance at Zoom meeting, as determined by appearance on screen and verbal participation:  

Pat Jones, Joan Zorza, Howard Piggee, Lois Brown, Mike Burke, Marilyn Meeks, Annette Festerman, 
Jim Giese, Sara Case, Alice Nicolson, Dick Garrison, Peter Pfund, Charlotte Melichar, Jeanne 
Bessmer, Ruth Wilson, Secretary: Barbara Anderson, Vice Chair: Ann Marie Rahn, Chair: John 
Barker.  

Administration: Al Matchem, Director of Facilities  

 There has been progress on signage. All the Stop, One Way, and No Parking signs in the 
Security  

area are new signs. Once the weather has warmed, RDI will install new handicapped signs 
and posts throughout the campus. The Administration is close to selecting the company to 
provide the three new directional signs at the second entrance gate and Arbor garden corner. 
Al aims for a continuity of appearance in the signs and is considering ways to refurbish older 
remaining signs.  

 New plastic protective barriers will be installed in the two Collington buses before Metro runs 
for residents resume. The plastic barriers will protect transportation staff, residents and 
employees.  

 Security is now fully staffed with seasoned personnel with anywhere from 9 months to 20 years 
of experience.  

 Administration has approved the addition of a maintenance supervisor, a painter and a part 
time grounds person. Al looks for the maintenance supervisor to provide leadership to 
maintenance staff, to establish accountability, and to train. He wants analysis training so that 
staff recognizes that what appears to be a small problem may be a symptom of a larger 
problem needing attention.  

 Administration has asked that Al reduce his division’s expenditures by 10% this year. To spend 
money wisely, he is establishing an inventory of supplies and appliances, which will also 
prevent procurement delays.  

 Al is setting up schedules for twice a year preventive maintenance, including replacing HVAC 
filters (now to be 600 MERV instead of 300 MERV), installing condensate tabs to prevent 
microbial growth in HVAC sitting water, and inspecting smoke detectors, water temperatures, 
toilet functioning, kitchen water flow, lights and electrical systems, refrigerator temperatures 
and dirt on refrigerant units. He would like member input into what other areas need twice a 
year preventive maintenance.  

In response to questions from members, Al stated that the outdoor lighting contractor had miscounted 
how many new LED lights were needed; the contractor will complete the lighting job when the new 
lights arrive. Al has a long term goal of installing automatic monitoring systems for lighting and HVAC 
systems; such a system will time lights correctly and will also alert Facilities to problems. Al expects 
the new maintenance supervisor to change the culture of the maintenance team, to hold workers 
accountable for their time and work, so that 2 or 3 workers will no longer arrive to do a one-worker 
job.  



Sign Project: Ann Marie Rahn  

• Phase 1 has involved improving the Stop signs on campus and is close to completion. Per 
regulation, all Stop signs will be reflective and the lower edge of all Stop signs will soon be 5 feet 
above the ground. Signs not repositioned on lamp posts will be attached to 4”x 4” wooden posts 
painted gray. Small beds will surround each post with stone or plants to protect the posts from 
landscaping equipment.  

• Phase 2 includes installing new “smoke free campus” signs, removing/replacing/refurbishing any 
remaining aging signs, and RDI’s installation of new handicapped parking signs and posts. Andre 
Samuels has purchased new 15 Minute Parking signs and, at the request of Apartment neighbors, 
will add two more handicapped parking spaces. There is now anti-rust hardware for all existing and 
new signs. Andre is aware of the Maryland regulation requiring the lower edge of the handicapped 
signs be 7’ from the ground if someone may walk under them, as at the Clock Tower. Andre Samuels 
has been an excellent partner in achieving Phase 1 and 2 goals.  

 

• Directional Signs - The Administration has finalized their design of the three new directional signs 
and has requested detailed bids from two of the five companies presented to them. They selected the 
cerise red background with light gray lettering.  

John, Ann and helpers assembled the new green Perimeter Road benches. The new benches, 
purchased with a Foundation grant, endorsed by the Health Services Committee, are ADA compliant 
and made from polywood, which uses recycled plastic. They will replace the non-ADA compliant 
benches. Weed Warriors will determine where the replaced benches will be positioned along the 
woodland trails.  

Climate Action: Mike Burke  

Mike attended this meeting by telephone but was unable to unmute his phone to present his report. 
Please see his written report in the Addendum below.  

Auditorium: Jim Giese.  

The new auditorium lights are great lights with adjustable brightness for various auditorium locations. 
Jim has recommended that the function of the switches be labeled, showing locations and brightness 
levels. Jim also feels that setting the thermostat for lower/higher temperatures when the auditorium is 
not in use will produce energy savings. The auditorium heats and cools quickly, within about 10 
minutes.  

Chair Remarks: John Barker  

John noted that once the new Handicapped Parking signs are in place, the Transportation and 
Security Subcommittee will work on ways to ensure that occupants of Handicapped Parking do in fact 
have a Handicapped Parking placard/license plate. Later, when the Signage Group begins work in 
the Clock Tower, Interiors will have an important role. Climate Action may look into campus electrical 
usage and ways to counsel cottage dwellers using excessive power.  

Buildings will next meet on February 10 via Zoom at 11:00AM.  



Meeting Adjourned.  

Barbara Anderson Secretary  

Addendum  

Climate Action: Mike Burke’s Written Report for Jan.13, 2021 Buildings Committee Meeting  

1. We have worked with Karen Cheney to get more residents to receive the weekly Courier  

electronically, rather than through paper copies. The number of “virtual” copies has doubled 
over the past two weeks to 25, but there is much more that can be done. Members of the 
Building Committee are encouraged to go paperless by contacting Karen Cheney or Mike 
Burke.  

2. We have a meeting request with Facilities Director Al Matchem to determine how we can tailor 
walkway light schedules more precisely.  

3. Henry Thomas of the Committee has had initial discussions with Bowie State University about 
collaborating on climate and sustainability issues. The initial response from Bowie State has 
been enthusiastic.  

4. Finally, when the Climate Action Committee meets next Monday at 11 am, we will be 
discussing actions to focus on during 2021. Everyone is encouraged to join us. Contact Liz 
Barbehenn or Mike Burke for Zoom connection information.  

 
 
Dining: Dorothy Yuan 
 
Meeting January 11, 2021 
 
Stephanie Tolson and Taimi Ando reported in place of Chris Ramsey. 
 

 Holiday meals and drinks were accepted enthusiastically 
 They are now starting to prepare the spring-summer menu 
 They welcome any suggestions for inclusion in meals as well as recipes. 
 Recipes can be directly submitted to Stephanie or Corianne. 
 Taimi confirmed that the dinner ware used are all recyclable and except for the 

transparent clam shells they are also biodegradable. Therefore can be included in the 
garbage. 

 Meals can be delivered free of charge.  All orders have to be delivered and cannot be 
picked up by the resident.  

 Alternate meals for hot dog or hamburger, or crab cakes are offered on alternate weeks.  
Check your Courier for availability. 

 
Other business: 
The Ad hoc committee will examine the spring-summer menu when it’s ready. 
The members are Dorothy Baker, Lois Brown, Judy Collins, Elizabeth Gill, Pat Johns, and Laurie 
Nichols. 
 
New Business since soft lock-down: 

 No alternative meal orders 



 Country store charges will be suspended until meal delivery stops. 
 

 
Fiscal Review: Julia Freeman 
 
Fiscal Review Committee Report for the January 19 RA Council meeting. 
 
Our last meeting was December 28 at 2 PM via Zoom. Up to 16 participated via Zoom. The meeting 
was also broadcast live on Channel 972. 
 
First I want to acknowledge Justin Reaves, our CFO, who is leaving at the end of this week to take a 
position at Fannie Mae.  Justin has been outstanding in reaching out through the Fiscal Review 
Committee to Collington residents to educate us about Collington finances and address our 
questions. The December meeting was an Open Forum and he responded to submitted questions. 
The committee will not be meeting in January. 
 
New normal budgeting.  Justin first addressed concerns over the “new normal” in budgeting in 
response to the covid-19 pandemic with the resulting decrease in services, especially meal venues 
and transportation services. The key point is that we do not know how long we will be impacted by the 
covid-19 pandemic. The 2021 budget followed the revised budget for the second half of 2020 as a 
baseline. If the pandemic wanes and conditions improve, i.e. extreme protective measures are no 
longer needed, the budget and services can be revisited.  
 
Right-sizing the Creighton Center.  Justin noted that in late 2019, before the pandemic, it became 
clear that maintaining two skilled nursing facilities (SNF) (long term and short term) was no longer 
needed. SNF occupancy had declined from 89% in 2015 to 80% in 2018 and in 2019 dropped to 
54%. The short term Shenandoah unit (12 beds) was closed (and later opened temporarily as an 
isolated covid-19 unit).  The Master Plan envisions one smaller SNF unit. This decision follows a 
nationwide decline in demand for SNF, in part because Assisted Living facilities (AL) have been 
empowered to provide services previously available only in SNF. Questions submitted reflected 
concern for the proposed configurations. 
 
Justin emphasized the following points: 

 Collington residents do not represent a minority of the occupants in the Health Center. 
Collington residents are the majority in both Assisted Living and Skilled Nursing.  

 The Health Center is adequately sized to care for current and future residents now and in the 
Master Plan. 

 
Justin noted that aging in place has become a more prominent topic in the last 18 months. Many 
residents would like to see more study into supporting aging in place at Collington.  What impact 
would aging in place have on the proposed right-sizing of the Creighton Center? Will residents pay for 
assistance to stay in their IL units even if the Creighton Center is extensively renovated? This would 
be important to know. 
Preventive Maintenance.  Two areas of concern: first that, work orders are to be for emergencies only 
and second, that Collington does not seem to have a schedule of preventive services for the campus. 
For the first point, the spike in covid-19 infections was the rationale for curtailing work orders, seeking 
to minimize workers coming into individual units. The second point is more complex. Justin pointed to 
the millions of dollars spent in the past few years on preventive maintenance – roofs, HVAC, in 
particular. He noted that Megan and Al (the COO and the new Director of Facilities) are working on a 
5-10 year schedule for maintenance. (Collington has had high turnover in the position of Director of 
Facilities in recent years and that has had consequences for general maintenance.)  



 
Unit turnover. Collington spends $2 – 2.5 million/year on unit turnover. There have been quality of 
work issues. Justin acknowledged this and replied that since 2018 management has actively worked 
to improve the oversight of unit turnover and keep the costs in line. One resident brought up the 
Resident Inspection Group that used to inspect renovated units before occupancy that has been 
discontinued. Justin agreed that it would be a good idea to reinstate this group. 
 
A question about unit turnover was: what are standard options versus extra cost options when new 
residents design their unit? Marketing now has a design center for new residents to choose options. 
Justin noted that once occupancy was up over 90%, fewer incentives were needed to attract new 
residents and more options came with extra cost.  
 
Master Plan and finances.  The goal of the Master Plan is to fund major renovations to the Health 
Center and Dining space through bond financing. The plan also calls for increasing the number of 
Independent Living units to finance this. The increased number of IL units sized for the current market 
will generate increased entrance fees and monthly fees to repay bond debt and generate additional 
income for Collington. There is concern among residents both about the increased debt and about 
where funds for general campus improvement will come from.  Justin explained that the financial 
stability of Collington requires increased cash reserve, increased debt service ratio, and an increased 
operating margin. The new dollars generated will go in part to stabilizing the financial stability of 
Collington. Campus improvement will come from the roughly $5 million of Capital Expenditures each 
year.  There remain concerns among residents about the aesthetics of the campus and when these 
concerns will be addressed 
 
Contracting services.  One resident asked about contracting services at Collington.  Collington does 
contract many services. The resident and others spoke to the effectiveness of a contract officer to 
oversee contracts in detail.  Justin indicated that centralized procurement is budgeted for 2021.  
 
Prepared by Julia Freeman, Chair 
 
 
Grounds: Charlie Clapper 
 
Meeting January 19, 2021 
 
Ruppert Landscaping is on a winter schedule. The three-person crew is on Campus two days a week 
cutting back perennials and doing general cleanup. There has been some pushback on the cutting 
back of the ornamental grasses. In past years this was not done until late February. Andre Samuel 
moved the schedule ahead so that we would be ready for spring pruning once flowering shrubs such 
as Forsythia had finished blooming. After discussion in the Grounds Committee he agreed to wait till 
later to cut back the grasses in 2022. 
John Barker and I had a good meeting with Al Matchem on January 7. The discussion centered 
around what he has focused putting in place since coming aboard 4 months ago. He hopes to have a 
5-year maintenance plan soon. He is looking to accomplish more work with in house staff. For work 
that must be contracted he hopes to three vendors pre-vetted for each major category of work. A 
maintenance supervisor job will be announced soon as well as a part time grounds assistant for 
Andre Samuel. He has not finished the 2021 Facilities budget so we do not know what work is funded 
in 2021. 
The Grounds Committee has begun planning to rehab/replace the trail/walkway directional signs. 
Work will include updating walkway/trail maps and brochures. We hope to involve Marketing and the 
Accessibility Committee in this effort. 
Submitted by Charlie Clapper, Chair, Grounds 



 
Health Services: Nancy Webb 
Secretary Kathleen Light 
 
January 2021 meeting highlights 

 
Advanced Care Nurse Practitioner, Barbara Wawryszyn, has started work. Dr. Pinky Singh will 
soon be on staff.  As of Feb 1, there will be a member of the clinical team at the clinic five days a 
week. 

 
 

The Social Support subcommittee’s letter requesting another Independent Living Social Worker 
and support staff was sent to the Chief Executive Officer and the Chief Operating Officer. 

 
 

Members of the Accessibility subcommittee at its last meeting discussed whether Accessibility, a 
subject that impacts many aspects of life at Collington, should be a committee to itself. The 
subcommittee will decide at its next meeting if it will apply to the Residents’ Association for status 
as an Operating Committee  or Activity Committee. The latter option does not require changes to 
the bylaws. 

 
 
Marketing: Dick Garrison 
 
 The Marketing Committee met via Zoom on January 7, 2021 at 11:30 AM. 
 
 The Marketing Department reported that their efforts have increasingly become digital and 
online.   Creating Results is their new marketing firm to help them with digital marketing.  Creating 
Results has been gathering information and expects to have a report ready within a few weeks. 
 
As in prior meetings, the most important discussion centered around what Marketing Committee 
members could do, and what all other Collington residents could do, to engage and interact with new 
residents as quickly as possible after their arrival to help the newcomers feel like Collington has 
become their new home.   This is particularly important while the pandemic continues to force us to 
be largely isolated. 
 
The next Marketing Committee meeting will be February 4, 2021. 
 
 
Technology & Communications: Dennis Evans 
 

Items Discussed  

 Wi-Fi 6 = IEEE 802.11 ax OFDM MIMO 2.4, 5, & 6GHz (4x speed, Optical fiber input, higher 
volume.  Collington Foundation Wi-Fi Funding is at about $227,000 of $250,000. 

 Collington-Discussion Group: At least one member of the Discussion Group does not receive 
initial posts from some of the members.  There are no obvious settings or permissions set 
incorrectly.  The problem is being investigated.  Changes in Google Group software have 
disrupted Group Managers capability to put member names on postings.  A letter is being 
prepared to show members how to do this and how to add signature files. 



 Computer Security for Seniors: A 48m 37s video has been completed.  It has been posted on the 
Collington Residents.org website and has had 11 more views for the month for a total of 34 views.  

 (GIS= Geographical Information System) of Collington Campus.  A 4-inch resolution image map of 
Collington is available from PGAtlas.com.  (2020 color 4-inch resolution, late spring, Current is 
2018 color, 6-inch) 

 Collington IT Staff are no longer available for computer operational support, except for verification 
of presence of WiFi for Kendal-Resident.  This puts more load on Collington Computer Clinic, a 
Zoom meeting every Wednesday from 1-3pm (Meeting ID: 883 4172 4992; Passcode: 20721).   

 
 
Creighton Center: Linda Meade  

No report this month. 

  OO Shop: Louise Huddleston 

No report this month 
*************************************************************************************************** 
District Representative Reports 
 
1st Floor: Bud Gardiner 
First Floor Meeting 
January 12, 2021 
Minutes 
 
The meeting was held via Zoom with 12 people on Zoom and approximately another 12 on 972 
 
Transitions 
 Marian & Harold Abbott – 114- have died 

Clarence Bennett, Potomac 4-17, passed away on Friday 1/08/21.  (Mr. Bennett is the brother 
of Mrs. Shirley Denman who resides in Apt. 162). 

 
Frances Kolarek & Marion Henry have both tested positive for the Coronavirus. Frances is in 
Shenandoah and Marion is in isolation in her apartment. They are doing quite well. 

 
Vaccinations 
 Discussed with no clear date as to their availability 
 
Trash & Recycling 

Residents were reminded that it is essential that the only items that should go into the blue 
barrels are recyclable materials. Everything else, including plastic bags, must go in the trash 
chute. Please do not put recyclables in plastic bags at any time. 

 
Gene Davis, Life Safety Compliance Manager 

He was our guest and discussed a number of issues, particularly fire safety. People were 
reminded that if an item catches fire in a microwave oven, the best thing is to push “Off”, leave 
the oven door closed, leave the kitchen and notify Security (pull-cord, telephone or fire alarm) 
We discussed the need for fire drills to orient people as to the location of alarms, exits etc. It 
was recognized that this would not be possible during the shutdown. 

 
Next Meeting 
 We will invite the new horticulturist. 



 
2nd Floor: Sue Evans 
Second Floor Report 
January 2021 
 
We are not holding regular meetings until this pandemic is past and we can gather in person. 
We did have a Zoom holiday happy hour in December with 15 people in attendance. Those who were 
able to join had a good time. 
Most importantly, every resident plus all our aides received their first dose of the covid vaccine. The 
vaccine clinic was a great community effort. We all felt a strong sense of community in getting it all 
done successfully. 
One of our neighbors, Martha Smith, is currently in the Shenandoah unit with covid. Several 
neighbors quarantined for a few days after her diagnosis. All those who were quarantined tested 
negative and were able to get the vaccine. 
Life is good on the second floor. 
 
 
3rd Floor: Joan Zorza 
Third Floor District Report   
The Third Floor has no transitions to report. 
Our last meeting was on New Years Day.  Knowing no staff would be available to meet with us we 
had a party.  It was arranged to be completely safe, giving people the option of whether to remain in 
their units and leaving their doors open, or whether to stroll along corridors to meet people briefly as 
they pass by and greet residents who were indoors saying hello to them from outside their 
apartments.  Everyone wore a mask, kept their social distance.  Each person got a goodie bag.  
Some people played instruments from inside their apartments.  Most people who stayed inside spent 
some time strolling along the third floor corridors.  We got no complaints, and indeed, most people 
told us it was the most successful, enjoyable theirs floor party or gathering they had ever had.  It was 
arranged by the corridor leaders, myself, and our special host Marilyn Meek.   
 
1000s: Lee Parker 
No report this month 
 
2000s: Denise Bunting 
2000 District quiet - no moves in or out. 
Cluster leaders did a great job getting vaccine consents out to residents. 
 
3000s: Ann Davie  
The 3000s District will meet by Zoom with Peter Fielding on January 26. 
 
4000s: Helen Weinland 
Linda Hunt has moved into Cottage 4109. 
 
Sipra Johnson is the new cluster leader for the 4200 cluster, taking over from Mary McCutchan who 
served for two years. 
 
5000s: Dave Montgomery  
Formal activity for the 5000 district moved inside. 
On Jan. 14, all residents received the forms to confirm or decline Covid vaccination.  I turned in 



confirmations for 43 of the 45 current residents before noon Jan. 15, as requested.  The remaining 
couple had not decided on their decision. 
On Jan 15, some 20 residents attended a Zoom meeting with Corrine Pearce as presenter.  She 
sketched her activities as Dietician at Collington.  In a short question session, residents were 
encouraged to address Corrine directly about particular diets. 
 

********************************************************************************* 
New Business 
No new business at this meeting. 
The meeting adjourned at 2:30   
 
 


