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Collington Residents Association Council Minutes 
 

Tuesday, March 16, 2021, 1:30 p.m. (Zoom meeting) 
 
President Marian Fuchs opened the Zoom meeting with a moment of silence. 
 
The February minutes of the Residents Association Council were approved. The agenda for this 
meeting was approved.  
 
Reports of Officers: 
  President: Marian Fuchs 
 
President’s Report to the RA Council of 3/16/2021 
Welcome everyone to the first 2021 Council meeting in which we seem to have herd immunity and 
can safely visit each other at home as well as outdoors.  Things are opening up, and soon 
newcomers who came to Collington in 2020 will, bit by bit, be able to experience the pleasures of 
living in our little village as its restrictions are lifted, and we are once again charmed by talks and 
plays in the Auditorium, and music from the Kollington Kats, the Collington Singers and the artists in 
residence.   As Dorothy will tell us in her report, there are also good dining and coffee drinking 
changes ahead, and thus many things to look forward to. 
Our recent neighbors have also missed out on two whole years of planning that have gone into the 
project to improve the Creighton Center.  To catch up the newcomers, the Health Service Alliance is 
offering two new things – rather late, you might think, but we hope, better late than never.  Firstly, 
there is now a new folder in the Archive Room of the Library, that contains all the documentation of 
the work of the Alliance in 2018 and 2019.  The folder has all 32 reports that I wrote for the Board, 
plus a number of Courier pieces I wrote for residents.  There are also related documents from other 
committees, including Charlie Clapper’s Landscape Master Plan.  Secondly, in a few days there will 
be a televised and recorded presentation by the HSA covering the same material in words and slides 
that will be available for the record, for all current residents and for future newcomers as they 
arrive.   (I should explain that the HSA is not an RA Committee, but a group with Management and 
resident participants co-chaired by our COO, Megan Barbour and one of our resident board 
members, Peter Fielding.  It was established by the Board in 2018, as part of strategic planning, 
initially to choose among four firms that responded to a Board request for proposals to redesign 
Creighton.) 
Going forward, the RA plans to also collect and archive documentation from the Master Planning 
Committee in the library.  This committee, with significant resident participation, was created by 
Management in 2020.  It has met infrequently, and is meeting for the first time this year on March 
24.  From this meeting we expect to be able to make available to everyone a revised timetable for 
Phase II of the Master Plan.  This timetable has been prepared by another group -- the Master 
Planning Team, composed of senior managers and chaired by the CEO.  With inputs from Kendal 
Corporation and other consultants, the Master Planning Team has done most of the construction 
project planning during the covid period 
Covid has taken its toll all over the world, and here at Collington, some of the frustration seems to 
have caused ever stronger, and sometimes angry rhetoric on our listserv.  I share with Denny Klass 
and Lyle Denniston the view that the open forum of our listserv does and should allow for all resident 
speech to be allowed and even encouraged.  We certainly have needed a safe place to vent during 
cold weather and covid lockdowns.  But it is also clear that the tone of some listserv exchanges has 
upset, frightened and even totally turned off some of our new neighbors.  In this regard I find much 
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merit in the words of one of our resident Board members, Elizabeth Gill.  I’m reading for her, because 
she is currently recovering from a medical procedure +++ 
Before we hear from the Operating Committee chairs, please note we will have two special Council 
items this month.  We will approve this year’s RA budget, which Ann Carlson will present in her 
report.  (For reasons shrouded in mystery, our fiscal year starts in April, while our Executive changes 
in October, and the Collington fiscal year starts in January; this sort of eccentricity seems more 
English than American!)    
I have also, as last month, asked Mike Burke to speak under new business at the end of the meeting.  
He will be informing us about some of the exciting new initiatives that his Climate Action group are 
getting underway in their attempt to improve conservation and sustainability on our campus.     
 
From Elizabeth Gill To be read by Marian at RA Council on 3/16/2021 
 
At the Marketing Committee meeting on March 4th there was a discussion about how new residents 
are welcomed through Welcome Bags, New Resident Events, and the Ambassador Program. 
Elizabeth Gill made the following observation. 
  
I have two concerns about things I have heard recently that I want to pass along. One is the impact of 
the listserv/discussion group on newcomers. Obviously, we should not and must not censor what 
anyone puts on the listserv. But I have heard that there are new residents who come in and start 
hearing about the master plan, the bad food, about whatever it is that people are complaining about. 
They find it to be not a rational discussion among people with different opinions, but that there is a 
tone that is a turn off. If I could suggest that people keep that in mind, that there is a mixed audience 
even among the residents and that we might want to be a little more judicious. 
 
The other related thing that I heard is that one new resident found that the ambassador to whom they 
had been assigned tried to engage them in the disputes about the master plan. This was a new 
resident who was so happy to be here and was enjoying meeting neighbors and then the ambassador 
came along and said, in effect, well, you know what is happening, this is all going to be terrible. They 
are going to build buildings and disturb nature and so on. That is a perfectly fine opinion to have. You 
are entitled to your opinions but again, perhaps there are or should be guidelines for the 
ambassadors for the kind of things that are said to new residents. I am not advocating censorship but 
I am advocating judicious speech. 
 
 
 First Vice President: Howard Piggee 
 2021-03-08 Activity Report for February 2021 
 

1. Continued to work on development of activity for community to meet new residents- CCTV- 
972 

2. Have assembled the team of residents that till be supporting the Kanopy initiative here on 
campus-With this initiative the PG Library system wishes to provide Kanopy free streaming 
services to all Collington residents that have any type ”smart”  device. This team will be trained 
to provide local support. 

3. Continued to meet with each of the operating committees, helping in production of their 
meetings on CCTV-972. 

4. One of four participants in Marketing Webinar –  meeting with perspective residents. 
5. Participated in Black History Month- helping organize as well as singing. 
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  Second Vice President: Mary Ann Curley 

2nd Vice President Report, March 16, 2021 
 
Ping pong and badminton are going on in the auditorium on weekends.  Last Saturday, an 
impromptu, 30-minute broadcast of ping pong playing appeared on 972.   
Ann Marie Rahn is planning a similar program  –  on badminton  –  for this coming weekend.  I you 
are interested in participating in the auditorium, see this week’s Courier for sign-up information. 
 
The Drama Committee is planning a monthly series of Sunday matinee performances on 972.  The 
first one, “The Gift”, will be held on March 28 at 3 p.m.  
 
As a follow-up to Women’s History Month, the final session of Heather Huyck’s zoom class will take 
place on Thursday the 18th, barring zoom problems.  And last Saturday afternoon, on 972, resident 
Margaret Bagley and Ames Sheldon, authors, talked about their books of historic fiction – Margaret’s 
story based on her grandmother’s life in Victorian Utah and Ames Sheldon’s about World War II and 
the home front in New Jersey. 
 
Activity committee meeting minutes:   Pat Johns keeps a file of Collington Activity Committee meeting 
minutes in the library and has informed me that, as of February 26, 2021, a number of committees 
have not submitted minutes recently.  I have notified those committee chairpersons, asking them to 
have their secretaries provide Pat Johns with any missing minutes. 
 

 
 
 Secretary: Sheena Macpherson 
 No Report, just a hello to all 
 
 Treasurer: Ann Carlson  

      

      
REVENUE FY 21 THRU  THRU VARIANCE 

 BUDGET 1/31/21 FEBRUARY FEBRUARY FROM 

     BUDGET 
Opportunity Outlet $35,000 $18,432.25 $1,977.75 $20,410.00 $14,590.00 
Committee Transfers $10,700 $0.00 $0.00 $0.00 $10,700.00 
Interest $15 $0.00 $0.00 $0.00 $15.00 
Christmas Bazaar $4,500 $3,770.37 $0.00 $3,770.37 $729.63 
Resident Contributions $0 $605.50 $39.50 $645.00 -$645.00 
Total Revenue $50,215 $22,808.12 $2,017.25 $24,825.37 $25,389.63 
Endowment Earnings $24,635 $0.00 $0.00 $0.00 $24,635.00 
TOTAL REVENUE & RESERVE $74,850 $22,808.12 $2,017.25 $24,825.37 $50,024.63 

       

       
EXPENDITURES FY 21 THRU  THRU VARIANCE 

 BUDGET 1/31/21 FEBRUARY FEBRUARY FROM 
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ADMINISTRATIVE     BUDGET 

       
Office Expense $2,750 -$3,313.96 $23.53 -$3,290.43 -$540.43 
Photocopies $2,000 -$1,635.39 $0.00 -$1,635.39 $364.61 
Special Projects $0 $0.00 $0.00 $0.00 $0.00 
Operating - Dining/Hospitality $13,900 $0.00 $0.00 $0.00 $13,900.00 
Operating - Fiscal Review $0 $0.00 $0.00 $0.00 $0.00 
Operating - Health $0 $0.00 $0.00 $0.00 $0.00 
Operating - Fitness $0 $0.00 $0.00 $0.00 $0.00 
Operating - Grounds $1,875 -$1,766.41 -$167.08 -$1,933.49 -$58.49 
Operating - Marketing $250 -$146.69 -$65.00 -$211.69 $38.31 
Operating - Buildings $0 $0.00 $0.00 $0.00 $0.00 
Operating - Interiors $1,000 -$904.01 $0.00 -$904.01 $95.99 
Operating - Technology $245 -$46.00 $0.00 -$46.00 $199.00 
Opportunity Outlet $2,000 -$445.24 $0.00 -$445.24 $1,554.76 

       
TOTAL ADMINISTRATIVE $24,020 -$8,257.70 -$208.55 -$8,466.25 $15,553.75 

       
ACTVITY COMMITTEES       
Collingtonian $8,500 -$4,704.00 -$100.00 -$4,804.00 $3,696.00 
Community Outreach $5,200 -$200.00 $0.00 -$200.00 $5,000.00 
Creative Arts $960 -$69.91 $0.00 -$69.91 $890.09 
Drama $4,950 $0.00 -$56.95 -$56.95 $4,893.05 
Flower Arranging $3,800 -$2,290.21 -$28.49 -$2,318.70 $1,481.30 
Interfaith Chapel $1,600 -$749.17 -$159.04 -$908.21 $691.79 
Library $4,000 -$2,967.29 -$829.94 -$3,797.23 $202.77 
Music $10,500 -$500.00 $0.00 -$500.00 $10,000.00 
Collington Singers $2,000 -$546.34 $0.00 -$546.34 $1,453.66 
Neighbor Talks $600 $0.00 $0.00 $0.00 $600.00 
Pet Committee $0 $0.00 $0.00 $0.00 $0.00 
Recreation $300 $565.00 $0.00 $565.00 $865.00 
Speakers $500 $0.00 $40.88 $40.88 $540.88 
Black History Month $1,500 $0.00 $0.00 $0.00 $1,500.00 
Indigenous Awareness $1,470 -$146.66 $0.00 -$146.66 $1,323.34 
Creative Arts Magazine $1,800 -$1,936.20 $0.00 -$1,936.20 -$136.20 
Hearing Vision Support Group $50 $0.00 $0.00 $0.00 $50.00 
Women's History Month $1,600 $0.00 $0.00 $0.00 $1,600.00 
Woodshop $1,500 -$1,500.00 $0.00 -$1,500.00 $0.00 

      
TOTAL ACTIVITY COMMITTEES $50,830 -$15,044.78 -$1,133.54 -$16,178.32 $34,651.68 

        
TOTAL EXPENDITURES $74,850 -$23,302.48 -$1,342.09 -$24,644.57 $50,205.43 

       
REVENUE less EXPENDITURES    $675.16 $180.80  

******************************************************************************************************************* 
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Operating Committee Reports: 
Buildings: John Barker 
March 10, 2021 Buildings Committee Collington Residents Association  
 
In attendance at Zoom/972 meeting, as determined by appearance on screen and verbal 
participation: Christian Ramsey, Gene Davis, Andre Samuel, Eric Mpesha, Marilyn Meeks, Helen 
Lauck, Jim Giese, Ruth Wilson, Mike Burke, Charlotte Melichar, Alice Nicolson, Joan Zorza, Dick 
Garrison, Lois Brown, Pat Jones, Howard Piggee, Diane Hoover, Secretary: Barbara Anderson, Vice 
Chair: Ann Marie Rahn, Chair: John Barker.  
February 10, 2021 Minutes were approved.  
 
Christian Ramsey, Director of Hospitality Services  

 Collington has hired three new housekeepers, with a fourth in the process. Two vacancies still 
exist, including an evening technician to clean floors and carpets in common areas. 
Environmental Services (EVS) is making up home cleanings on weekends, because of short 
staffing. EVS cleans 140 units a week, 30 per day and Charlene Smith is inspecting 4-5 each 
day, leaving a written survey. All feedback to date has been positive.  

 In spite of Governor Hogan’s decision to reopen the state, Christian is not planning to provide 
full service for the dining room just yet. Montgomery County has opted out of following the 
Governor’s directive and Christian is waiting for directives from Prince Georges County. 
Although Christian would be able to open fully, he feels residents’ safety is primary and he is 
proceeding cautiously.  

 
Chair Comments: John Barker  
John reported that the Memorial Area in the Clock Tower will not be moved and that Sandy Short is 
working with residents to provide a refreshed, tasteful Memorial area. Eighty-seven people took the 
walking tour of the renovated MedStar Clinic. Management, Rob Reigle and residents have adjusted 
the plans for Clinic’s hallway appearance which will now have a more residential look. The Clinic will 
serve only Collington Residents until the end of 2021. At this time, there is no news regarding a new 
Facilities’ Director. Gene Davis is working on Collington’s lighting issues and Eric Mpesha is 
overhauling the outdoor bathroom located in the 5000’s.  
 
Gene Davis, Interim Director of Facilities  

 Members inquired if the Creighton call system will soon be improved. This is a question for 
Rob Reigle.  

 Gene spoke at length about the problems within the work order system. Staffing shortages 
create difficulties as do the many work assignments outside the work order system. Another 
facet is the team’s work culture, which he is beginning to address.  

 A lighting company has assessed the Creighton Center’s lighting systems. Gene intends to 
develop a plan to replace the Creighton Center’s problem lighting in stages.  

 kW Efficiency provided the new walkway lighting which is being praised; now the lighting in the 
hanging globes will be addressed.  

 Gene wants to adopt some of the principles he heard discussed at a Kendal Corporation 
presentation, “Operation Night Sky”. He would like to reduce light pollution by replacing 
inefficient globe lighting with “down lighting”. To improve campus aesthetics, the light poles 
themselves would receive new hardware, and probably new paint.  
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 The contractor who will replace two light poles on the perimeter drive will soon begin work.  
 
Andre Samuel, Horticulturist  

 Andre tends our campus landscaping and supervises Ruppert’s activities. Current projects 
include pond work, Ruppert’s bed preparation for mulching, and Courtyard maintenance in 
anticipation of coming nice weather.  

 Andre now has a signed contract for the three new directional signs, which incorporated many 
resident suggestions, will be ADA compliant, and will be in Collington colors of cerise and gray.  

 Andre was instrumental in purchasing and installing new reflective stop signs, all mounted 
according to Maryland’s Department of Transportation specifications.  

 
Eric Mpesha  

 Eric is repairing the visitors’ outdoor bathroom located in the 5,000’s; it will have new paint, 
new flooring, a repaired vanity, a new countertop, and repaired plumbing. The exterior will also 
be repaired. Water damage on the nearby storage building will also be corrected. The work is 
going out for bids. He expects the work to be completed this springtime. The water fountain 
outside the bathroom will be removed.  

 If Administration approves the contract, Ruppert will clean the Hilltop Garden’s masonry 
retaining wall.  

 In regards to unit turnover, Eric has brought in one more contractor and hopes to add more. 
Eric carefully reviews pricing for flooring and painting, plumbing, and correcting glass shower 
doors that are too heavy for their headers.  

 
Climate Change: Mike Burke  

 Volunteers are working with Gene Davis and kW Efficiency to identify failing bulbs in the 
hanging globe lights in the walkway bump-outs and in the globe lamps along other walkways.  

 The subcommittee is collaborating with the Administration on a Sustainability Plan for 
Collington for 2021-2023 and has or will be meeting with Administration, Nursing, Marketing, 
and Facilities.  

 John Barker and Mike are collaborating on a letter to the Kendal Foundation concerning the 
possibility of a grant from them for an energy audit of the Collington campus.  

 
Auditorium: Jim Giese  
There is nothing to report this month.  
 
Interiors: Ruth Schrock/Helen Lauck  
John’s comments on the Memorial area in the Clock Tower and the MedStar Clinic hallway walls 
covered the Interiors’ report this month.  
 
Transportation and Security: Diane Hoover  

 Transportation between Collington and the new hospital is under discussion.  
 Diane has not had a response to her inquiry regarding the Administration’s plan to use  

money budgeted to secure outside doors.  
Buildings will meet next on April 14 via Zoom at 11:00AM.  
Meeting adjourned.  
Barbara Anderson Secretary  
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Dining: Dorothy Yuan 
Dining Committee Meeting Report     March 8, 2021 
 
Some 26 attendees Zoomed in on March 3, 2021 to voice their opinions.  Many others 
may have also watched on 972. 
 
Chris announced that the dining room will soon be opened at 25% capacity.  He asked 
for residents’ opinion as to whether they opening of the dining room to 50% capacity or 
leave it at 25% capacity but also open the Landing as well.  A vote of Zoom 
participants came out almost equal for the two options.  Cogent arguments were made 
to justify their choices.  Chris decided to draft a survey for all of the residents to aid in 
the decision.  However, it is anticipated that opening of either site will not occur for at 
least four weeks because new staff members have to be hired and plans and budget 
have to be approved by the CEO and by Kendal.  Furthermore, COVID restrictions limit 
the capacity at either location to 55 persons.   
 
If service resumes in the dining room, Chris will also consider the option of first come 
first serve seating instead of requiring reservations.  This may increase occupancy.  He 
will also address changes in hours of service for the Dining Room or Landing. 
 
Meanwhile, as you are aware already, The Landing is now open for drink service to 
allow for some level of interaction.  Residents will have to bring their own cups.   
 
Also, since many residents voiced their enjoyment of the salad bar, Culinary will 
consider extending the available times to include at least two more days when the 
other service line is not used for chicken wings or sushi.   
 
Another option is to open a salad line without proteins items to be available to all 
diners. Alternate flex meal plans will be considered in the future after the present 
opening of the group dining have stabilized. 
 
Corinne and Stephanie have been working with the ad hoc committee of Dining on the 
Spring-Summer menu and the problem of salt content in some foods.  In the new 
menus “low sodium: and “vegetarian” dishes will be noted with a symbol on the menu.  
Corinne will also update a “recipe book” to be made available in the Dining Room to 
indicate sodium amounts and potentially allergenic components in the food.  
 
In answer to some complaints about the perceived decrease in food quality, Chris 
emphasized that there has been no cost-cutting at the expense of food quality.  The 
savings in Culinary was due to the decrease in serving staff in the dining room.   
However, when food has to been served in containers, kept for hours, and reheated, a 
decrease in taste is often inevitable. 
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Fiscal Review: Julia Freeman 
Fiscal Review Committee Report for the March 16 RA Council meeting. 
Julia Freeman, Chair 
 
Our last meeting was February 22 at 1:30 PM via Zoom. Up to 20 participated via Zoom. The meeting 
was also broadcast live on Channel 972. 
Ann Gillespie, CEO, presented the 2021 Collington Budget. A digital copy had been sent to the 
committee in advance.  Also participating were Megan Barbour, COO, Kanika Naylor, Comptroller, 
and Amy Harrison, Kendal Corp. CFO. 
Ann first gave an update on the CFO search. Collington has received 20-30 resumes. Ann has 
interviewed 3 candidates and has another interview scheduled. For interim financial oversight, Ann 
noted the strong support of Kanika Naylor, Comptroller, who has been with Collington for 15 years; 
Megan Barbour, Amy Harrison, and the financial advisory firm, CliftonLarsonAllen. 
In framing the 2021 budget, the Strategic Plan Stewardship Objectives were key. Ann noted that in 
June of 2020 Baker Tilley had submitted their operational assessments. Many of the 
recommendations have already been incorporated into work plans and the remainder are part of 2021 
action plans. Ann also outlined the 2021 budget goals and the review process for the budget. The 
2021 goals include: 

 Increasing financial stability 
 Maintain or exceed IL occupancy at 90.4%; Improve AL occupancy from 85% to 88.5% 
 Complete Phase 2 of the Collington Master Planning Process 
 Establish new business operating protocols, standards and procedures for unit turnover 
 Develop a 2-year technology strategy and implementation plan 
 Collaborate with the RA Climate Action committee to create a multidisciplinary approach to a 

Sustainability Plan 
Amy Harrison reviewed the 2021 Key Performance Indicators (KPIs) and the goal of improving 
Collington’s performance yearly by setting annual growth targets. 
Amy next reviewed the projected gain(loss) from operations.  The total projected revenue for 2021 
($23,373,000) is essentially equal to that for 2020. The loss from operations in 2020 was $952,000. 
The goal for 2021 is to decrease operating expenses and thereby decrease the loss.   
Ann next began a discussion of occupancy. Independent Living occupancy declined from 94.5% in 
2019 to 91.0% in 2020, reflecting the covid-19 epidemic. A slow rise in occupancy to 92.6% is 
projected by 2025. She noted an increase in competition in our area. A new marketing firm has been 
hired with creative ideas. 
Megan reviewed historic and projected occupancy in Assisted Living and Skilled Nursing. She noted 
that Collington is a level 3 facility (the highest level, able to handle many medical and care needs).  
She also noted that Skilled Nursing occupancy decreased dramatically in 2019, reflecting in part 
changes in post-surgery care favoring home health care.  The level of Assisted Living occupancy is 
projected to remain above 80% through 2025. Skilled Nursing occupancy is expected to decline from 
54% to 47.7% by 2025. 
Megan next went through the CAPEX (capital expenditures budget) for large projects (those over 
$1,000.) The total budget is $4.1 million; the largest project is unit turnover at $1.850 million. The cost 
for a $1 million new generator for the health center will be split between 2021 and 2022, with 
$500,000 budgeted for 2021. 
The team answered questions raised by residents. 
Our next meeting is Monday, March 22 and our regular 2 PM time. We will discuss 2020 final 
financials. 
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Grounds: Charlie Clapper 

 
Ruppert Landscaping is back on Campus with a full crew. They are doing general cleanup across 
campus including cutting back perennials as appropriate. Mulching of all tree rings and beds is 
proceeding.   Homes with Red Dots will not be mulched. It will take time – be patient. In 2020, excess 
mulch (mulch volcanoes) was removed. An appropriate layer of new mulch will be applied this year.  
Mowing will start near the end of March. 
In 2021 no pre-emergent herbicide will be applied to the turf here at Collington. This may result in 
more weeds in the turf. The intent is to reduce or eliminate the use of hazardous chemicals. Ruppert 
is also trying to identify an organic weed control for use on the beds. Hand weeding all the beds is not 
cost effective. 
The actual dredging of the Lake forebay (the area behind the rock gabion) will begin soon. The lake 
level has been lowered to drain the forebay. Once contractors begin dredging, the trail along the lake 
and the fire road will be closed to residents during work hours. For safety reasons please not cross or 
remove any barriers. There will be trucks in the area hauling away the silt.  
Funds are available in the 2021 budget for trail repair. The $10,000 will be used toward repairing the 
most uneven or damaged trail sections. No schedule for these repairs to begin has been established. 
Thanks to Ann Marie Rahn, Lieve Bartley and Andre Samuel the beaver screening around trees by 
the Lake and Pond is gone, resulting in a much improved appearance. No beavers have been active 
around the lakes but be alert!  
 
 
 
Health Services: Nancy Webb 
1. Covid restrictions are being eased in the Creighton Center. Visitations have resumed along with group activities. The 
fourth floor dining room has reopened. 
2. The Committee has requested the Health Center to supply documentation of call bell response times. 
3. The Committee is requesting equipment to measure body mass index to allow residents to record changes as we 
emerge from Covid restrictions and Winter inactivity 
4. The Health Services Alliance is planning a presentation of proposed changes to the Creighton Center. 
 
Marketing: Dick Garrison (absent) 
No Report  
 
Technology & Communications: Dennis Evans 
Items Discussed  

 Wi-Fi 6 = IEEE 802.11 ax OFDM MIMO 2.4, 5, & 6GHz (4x speed, Optical fiber input, higher 
volume.  Collington Foundation Wi-Fi Funding has reached the goal of $250,000.  Installation of Wi-Fi 
6 hardware in the 2000, 2100, 4000, & 4200 cottages has been completed as of 3/11/2021.  The 1000, & 
1100 cottages are scheduled to be done by 3/19.  Fiber optic connectivity into Collington via Verizon has 
been ordered and will be completed during the Wi-Fi upgrade. 

 Collington-Discussion Group: At least two member of the Discussion Group do not receive initial posts 
from some of the members.  There are no obvious settings or permissions set incorrectly.  The problem is 
being investigated.  Changes in Google Group software have disrupted Group Managers capability to put 
member names on postings so please sign your email posts to the group.   

 (GIS= Geographical Information System) of Collington Campus.  A 2020, 4-inch resolution image map 
of Collington from PGAtlas.com has been installed on QGIS.  Look up PGAtlas.com or install Google Earth 
Pro to start looking. 
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 “Collington Clocktower” added to Google Maps has received more than 10,000 hits. 

 Collington IT Staff are no longer available for computer operational support, except for verification of 
presence of Wi-Fi for Kendal-Resident.  This puts more load on Collington Computer Clinic, a Zoom 
meeting  

 
*************************************************************************************************** 
District Representative Reports 
 
1st Floor: Bud Gardiner 
Transitions: 
 Resa Jascourt has returned to her apartment 
 
General announcement 
 Bob Reed invited anyone interested in playing Corn Hole, to contact him 
Due to failure of the WiFi system, we were unable to carry out any further business 
 
 
2nd Floor: Sue Evans  

The second has not had an official meeting since March of 2020. We are all looking forward to 
the day when we can safely gather together again. 

Our neighbor Bob Milford has returned from his year long stay in Texas. We celebrated his 
returned with an open house in the second-floor parlor. People came and went to keep the crowd 
small. It was the first time we have had a floor wide social gathering since the beginning of the 
pandemic. We fully vaccinated neighbors were very glad to see one another. 

Barbara Morris joined us this month. She has moved from the 3rd floor into apartment 207. 
Life is good on the second floor.  

 
 
 
3rd Floor: Joan Zorza 
Regarding transitions, Ingrid Finnan moved to Apt. 352 from the Bronx in early February, and Dick 
and Trudy Neff moved the Third Floor from Bowie at the end of the month.  The Neffs stayed 
temporarily in Apt. 304, but expect to move to Apt. 311 on March 24th.  Barbara Morris transitioned in 
an internal move from the third floor down to the Apt. 207.  She was the Hall leader of the Third Floor 
B Corridor, and we shall miss her.  Eloise Branche has taken over for her. 
  
Hope Nevins, the Health Services Administrator, spoke at our district meeting on March 5th.  She 
discussed what happens when a resident in independent living goes to the Creighton Center (CC) 
either for a temporary stay (e.g., for rehabilitation after surgery, or because of having Covid-19, or for 
respite care), or as a permanent transition.  She explained the different locations in the CC and what 
each one is for, what Medicare pays for, and how that money has been severely reduced for seniors 
in rehabilitation after having been hospitalized.  Also how room costs for residents permanently 
residing in the CC differ depending on whether they have an A type life care contract with Collington 
or whether they have a Fee for Service type contract where they pay for each service provided.   She 
noted what long-term care insurance may pay for, what happens if you have Kaiser insurance, or 
Veterans Administration care.  Also, who does laundry. Aides, who are they, what do they do, what 
do they cost. She also explained a number of situations where the Creighton Center is not 
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appropriate for caring for residents.  This is an interesting topic, but seldom gets well discussed, 
particularly when a transition arises in  an emergency, when patients are typically not at their best.     
 
Our next District Meeting will be on Friday, April 2 at 3 pm. 
 
 
1000s: Peter Sherer 
There was no movement into or out of the 1000s during February. 
We held a Zoom district meeting on March 15th with 20 attendees. 
We each answered the following three questions: 
Where do you live? 
What have you done for fun during the pandemic? 
What are you looking forward to when restrictions are lifted? 
 
2000s: Denise Bunting 
Frank and Zora Hesse are back home in the 2000 cluster. 
A group from the 2100 cluster is playing cornhole in the auditorium. 
 
 
3000s: Ann Davie  
Last week we in the 3000s had  a most enjoyable 20 minute slide show developed by Bud Gardiner and Mike 
Burke.  I had "offered" to be the trial run site for a "show" they could offer the community about their mutual 
love of photography and birds.   It was called  Fishing Birds, with photographs by Bud here and on the Outer 
Banks, and commentary by the bird-wizard Mike. 
 
4000s: Helen Weinland 
No transitions to report. 
Work has begun on landscaping project in the 4100 cluster 
 
 
5000s: Dave Montgomery  
On February 26, twenty District residents met on Zoom to ask questions of Sharon Carr, Billing Specialist. Topics 
covered a wide range of finances, with Medicare receiving significant attention.   Sharon encouraged members to 
direct individual questions to her outside of this meeting. 
The District then took advantage of improving weather to gather at the 5000 gazebo at 5 pm on March 12.  The 
particular participants changed over the course of the evening with about 20 attending at some point.  That is, there 
is hunger for social interaction after all the constraints due to the pandemic. 
 
 
*************************************************************************************************** 
Creighton Center: Linda Meade 
 
Natalee Zimmerman and I will be coordinating the resumption of the Creighton Center visitors with a training and 
resource gathering meeting in the near future. Right now, the staff is monitoring the opening activities 
of the neighborhoods. 
Linda Meade 
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OO Shop: Louise Huddleston   
 
OO REPORT FEBRUARY 2021 OO CLOSED UNTIL LATE JULY DUE TO PANDEMIC   

      
SHOP SALES $1,509.25     
ESTATE SALES $412.00     
GLASS CASES SALES $736.00     
EXPENSES $0.00     
TOTAL $2,657.25     
TOTAL YEAR TO DATE  $20,680.56    
TOTAL PREVIOUS YEAR   $3,802.98   
TOTAL PREVIOUS YEAR TO DATE   $34,749.79  

 
 
 

********************************************************************************* 
New Business: 
Mike Burke from the Climate Action Committee spoke about two initiatives from his committee. 
1. The committee is working with the administration on a sustainability program for 2021-2023. This is 
coordinated by Chris Ramsey who has asked Mike to work with him on the project.  
As a first step, the committee is asking Kendal Corp for financial assistance, with one of the first 
initiatives, a request for an energy audit for the campus—this is probably going to be done across all 
Kendal affiliate campuses. A letter requesting this funding has been sent to Frank Mandy, Vice 
President for Development at Kendal Corp.  
2. The committee is starting a relationship with Bowie State University, which is  working diligently on 
its sustainability program. We at Collington hope to join them for an Earth Day event on April 22. 
Details to follow. 
 
3.  
Budget for FY22 

COLLINGTON RESIDENTS’ ASSOCIATION   

PROPOSED BUDGET FOR FY 22     

        

        

  FY 21 BUDGET  FY 21 ACTUAL  
FY 22 

BUDGET 
REVENUE    THRU JAN   

       

Opportunity Outlet   $         35,000    $        18,432   
 $         
25,000  

Committee Transfers   $         10,700    $                 -         
Interest   $                 15    $                 -         
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Christmas Fair   $           4,500    $          3,770   
 $            
4,000  

Other Revenue        $              606       

OPERATING REVENUE   $         50,215    $        22,808   
 $         
29,000  

 Endowment Earnings   $         24,635    $                 -     
 $         
43,305  

       

TOTAL REVENUE   $         74,850    $        22,808   
 $         
72,305  

       

EXPENDITURES       

ADMINISTRATIVE       

Office Expense   $           2,750    $          3,314   
 $            
3,165  

Photocopy supplies   $           2,000    $          1,635   
 $            
2,000  

Special Projects       

Catering     $                 -      

Operating - Dining/Hospitality   $         13,900    $                 -     
 $         
13,900  

Operating - Fiscal Review             
Operating - Health        $                 -         
Operating - Wellness        $                 -         

Operating - Grounds   $           1,875    $          1,767   
 $            
1,305  

Operating - Marketing   $              250    $              147   
 $               
250  

Operating - Buildings   $                  -           

Operating - Interiors   $           1,000    $              904   
 $            
1,500  

Operating - Technology   $              245    $                46   
 $               
245  

Operating - Op Shop   $           2,000    $              445   
 $               
500  

TOTAL ADMINISTRATIVE   $         24,020    $          8,258   
 $         
22,865  
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ACTIVITY COMMITTEES       

Collingtonian   $           8,500    $          4,704   
 $            
8,500  

Community Outreach   $           5,200    $              200   
 $            
5,000  

Creative Arts   $              960    $                70   
 $               
960  

Drama   $           4,950    $                 -     
 $            
4,730  

Flower Arranging   $           3,800    $          2,290   
 $            
3,800  

Interfaith Chapel   $           1,600    $              749   
 $            
1,800  

Library   $           4,000    $          2,967   
 $            
4,000  

Music   $         10,500    $              500   
 $         
10,000  

Collington Singers   $           2,000    $              546   
 $            
2,000  

Neighbor Talks   $              600    $                 -     
 $               
405  

Pet Committee         $                 -         

Recreation   $              300    $                 -     
 $               
500  

Speakers   $              500    $                 -     
 $               
500  

Black History   $           1,500    $                 -     
 $            
1,500  

Women's History   $           1,600    $                 -     
 $            
1,600  

Indigenous Awareness   $           1,470    $              147   
 $               
845  

Creative Arts Magazine    $           1,800    $          1,936   
 $            
3,300  

Hearing Vision Support Group   $                 50    $                 -         

Woodshop   $           1,500    $              490   
 $                   
-    

TOTAL ACTIVITY COMMITTEES  $         50,830    $        14,599   
 $         
49,440  
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TOTAL EXPENDITURES   $         74,850    $        22,857   
 $         
72,305  

       

Short     $              (49)  
 $                   
-    

 
 
The meeting adjourned at 2:45  
 
 


