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Collington Residents Association Council Minutes 
 

Tuesday, April 20, 2021, 1:30 p.m. (Zoom meeting) 
 
President Marian Fuchs opened the Zoom meeting with a moment of silence. 
 
The March minutes of the Residents Association Council were approved. The agenda for this meeting 
was approved.  
 
Reports of Officers: 
  President: Marian Fuchs 
  
Welcome everyone to our April 2021 Council Meeting, in a month that has seen our campus turn 
green – as green as Ireland, as someone said on a zoom meeting the other day. 
It was also a board meeting month, at which three new members were welcomed.  They and all the 
other board members will be on campus in June for a Board Retreat; the new members will include a 
campus visit as part of their orientation.  The board learned that Collington will also be welcoming a 
new CFO in May; two board members with financial backgrounds participated in the interview 
process.   
Many of you may have seen the recorded program on its 2018-2019 work put on 972 by the Health 
Services Alliance.  A link to the program can be found in the binder in the library Archive Room and 
will be posted on the residents’ website with a password protection.  All future planning work has 
been transferred to the Master Planning Committee.  The HSA continues to exist as strong 
committee, now co-chaired by Laurie Cobb and Megan Barber.   A major current priority is to examine 
the role of aging-in-place at Collington and its relation to the Collington health navigation model.   
In the meantime, since our last Council, there have been two meetings of the Master Planning 
Committee.  The first was a debriefing by eight members of the committee to share their impressions 
of the hybrid building they visited in Cross Keys Village, Pennsylvania.  Six of the visitors were 
residents, and all of us are hoping to soon make a second visit to a hybrid building nearer to home – 
at Broadmead near Baltimore.  So far most who visited have some doubts about the wisdom and 
salability of a hybrid dwellings at Collington but are still keeping an open mind.  
The second meeting took place yesterday in the absence of Ann Gillespie, who is away for a week or 
so because of the sudden death of her brother.  There will soon be a copy of the meeting report, as 
well as a summary report of the residents’ take-aways from the hybrid visit in the MPC binder in the 
library.    
Thanks to the work of our secretary, Sheena Macpherson and our treasurer, Ann Carlson, the RA 
Executive are now hosting face-to-face meet-and-greet sessions with newcomers – defined by us as 
anyone who arrived at Collington from January 1 2020.  To our surprise, it turns out that there are 50 
of you.  Welcome all!  We had our first meeting last Thursday, and have two more planned in the next 
weeks, since the Auditorium occupancy limit remains at 20.  We didn’t have quite enough time in our 
first meeting, probably because I talked too much, but otherwise we are petty pleased with the format, 
and look forward to meeting more of you soon.   
As you read the Courier or the listserv, you will know that life is picking up on campus day by day.  
You’ll be hearing from the Operating Chairs about some of them, but by way of introduction, here is a 
quick listing of some of them: 

 The incredible variety of outdoor exercise activities on offer these days, including lots in the 
pool, lots in the morning by the greenhouse, pickleball on the tennis courts and group walks 
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all over campus.  Indoors, we have exercise on 972 and games in the auditorium on 
weekends.  Weekly bridge is restarting in the Game Room. 

 Two days from now, on Earth Day, a bunch of Collington volunteers will be joining colleagues 
from Bowie State University to help clear a stream that feeds the Chesapeake Bay.   Thanks 
to Henry Thomas for his making the outreach linkages.   

 As of yesterday, we now have in-person shopping from 10:30 – noon six days a week in the 
Country Store.  Hooray!  Call-in orders are still accepted.   

 Next Sunday at 4pm we can watch another production of our intrepid Drama Committee, who 
are overcoming covid restrictions with style and grace.   

 Getting to know our newcomers is being made easier and more entertaining thanks to the 
new ‘Collington Conversations’ program initiated by our own Howard Piggee.  So far we have 
met Jim Gingerich and Norma Caputo; more conversations coming soon.   

 As many of you know, the Collington Foundation has moved their annual fundraising appeal 
to May so that the RA can continue our Employee Appreciation Drive in October and 
November. The Foundation will be introducing their campaign shortly.  

 Charlie Clapper, chair of Grounds, will be telling you about a great new tree program that 
should be starting soon.   

 Plants are growing in the greenhouse, the raised beds and the Hilltop Gardens; people are 
planting on their balconies, and in their front and back gardens.  What’s not to like about this 
time of year. 
A request was made to send CEO Ann Gillespie our expression of condolence at the death of 
her brother. Note is attached under New Business. 

 
 
 First Vice President: Howard Piggee 

1. Continued to meet with each of the operating committee chairs to discuss relevant items/ideas- 
and ongoing committee activities. 
 

2. Worked with Glen Johnson & Tom McCain to start a program we call Collington 
Conversations- It will be broadcast live on 972 twice each month as a discussion with residents 
who have come to Collington after the Covid lockdown/ restrictions. The goal is to introduce 
these new residents to our viewers- helping in their transition during this time of isolation. We 
anticipate running this program through June. 
 

3. Worked with Ann Carlson, with Megan Barbour (COO), and Dawn Martin, (the temp HR 
leader) to establish a recognition program for our non-director team members who have 
become fully vaccinated for Covid. This recognition will happen of the following dates/times: 

-between the hours of 10:00 am and 2:00 pm, or 3:00pm and 5:00pm on Tuesday, April 
27, 2021 and Thursday, April 29, 2021. 
-Tuesday, June15, 2021 and Thursday, June 29, 2021 between 
the hours of 10:00 am and 2:00 pm, and 3:00pm and 5:00pm. 

To date the recognition program appears to have been an incredibly positive thing for the 
morale of our team members. 
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Second Vice President: Mary Ann Curley 

Interfaith Chapel committee    Easter Vigil service 
  Holy Saturday evening and again on Easter afternoon, April 3 and 4.  
 Thanks to the Chapel committee for a dramatic, professional and worshipful presentation.  Really, 
really well done.  Congratulations to all who took part in this, and especially to Grant Bagley, who put 
it all together.   
 
Pool Room/Billiards committee:  On April 10, Dennis Klass, chairman,  posted an enthusiastic plug for 
the billiards room on the Collington Listserve.  For those of you who missed his posting,  Dennis is 
reporting that the billiards room is up and running, with five people (with masks) now allowed to 
participate, up from one earlier in the pandemic. 
 
 His report: “We have two regular playing times now. One at 1:30 Tuesday afternoon and the other at 
2:00 on Thursday. Both usually have a spot for another player. We have some interest in restarting 
the Ladies League was that going great guns two years ago until life got in the way. We also have 
people who just drop by to practice alone or in pairs. If you want to start your own group, just find a 
time that suits you.    
Billiards is a fun, social activity at Collington. There are no sharks. In the five years I have been here, 
it is mostly people who have not played since they were in college or the service. There is a lot of 
experimentation on how to play with our aging bodies, especially eyes that don’t focus as well as they 
used to. A few of us have not played before. I started playing when I got here because I read that 
everyone should learn something new when they retire.    
The table is a big draw for teenage grandchildren. If you brush up your game you can impress them 
when families can visit again. 
You will find the billiards room through the French doors at the glass cases on the same hallway as 
the Library. The room is always unlocked. Drop by and shoot some balls yourself to see how it feels 
again.  Cue sticks are in the rack and balls in a wooden box on a side table. Replace the cover when 
you finish. The table was refurbished in August, 2017.   It has blue felt because research showed that 
is the best color for aging eyes.” 
 
 
Drama Committee will present a Sunday Matinee April 25th at 4 p.m. on 972.  This month’s program 
features monologues by Eloise Branch and a short play, “I’m Herbert” performed by Pat Howard and 
Ed Robbins.  This is a recorded performance - will it also be available on the RA webpage? 
  

 

 
 
 Secretary: Sheena Macpherson 
 No Report 
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 Treasurer: Ann Carlson  
 
REVENUE FY 21 THRU  THRU VARIANCE 

 BUDGET 2/28/21 MARCH MARCH FROM 

     BUDGET 
Opportunity Outlet $35,000 $20,410.00 $4,720.50 $25,130.50 $9,869.50 
Committee Transfers $10,700 $0.00 $0.00 $0.00 $10,700.00 
Interest $15 $0.00 $6.19 $6.19 $8.81 
Christmas Bazaar $4,500 $3,770.37 $0.00 $3,770.37 $729.63 
Resident Contributions $0 $645.00 $425.00 $1,070.00 -$1,070.00 
Total Revenue $50,215 $24,825.37 $5,151.69 $29,977.06 $20,237.94 
Endowment Earnings $24,635 $0.00 $0.00 $0.00 $24,635.00 
TOTAL REVENUE & RESERVE $74,850 $24,825.37 $5,151.69 $29,977.06 $44,872.94 

       

       
EXPENDITURES FY 21 THRU  THRU VARIANCE 

 BUDGET 2/28/21 MARCH MARCH FROM 
ADMINISTRATIVE     BUDGET 

       
Office Expense $2,750 -$3,294.43 -$4.00 -$3,298.43 -$548.43 
Photocopies $2,000 -$1,635.39 $0.00 -$1,635.39 $364.61 
Special Projects $0 $0.00 $0.00 $0.00 $0.00 
Operating - Dining/Hospitality $13,900 $0.00 $0.00 $0.00 $13,900.00 
Operating - Fiscal Review $0 $0.00 $0.00 $0.00 $0.00 
Operating - Health $0 $0.00 $0.00 $0.00 $0.00 
Operating - Fitness $0 $0.00 $0.00 $0.00 $0.00 
Operating - Grounds $1,875 -$1,933.49 $0.00 -$1,933.49 -$58.49 
Operating - Marketing $250 -$211.69 $0.00 -$211.69 $38.31 
Operating - Buildings $0 $0.00 $0.00 $0.00 $0.00 
Operating - Interiors $1,000 -$904.01 -$85.00 -$989.01 $10.99 
Operating - Technology $245 -$46.00 $0.00 -$46.00 $199.00 
Opportunity Outlet $2,000 -$445.24 $0.00 -$445.24 $1,554.76 

       
TOTAL ADMINISTRATIVE $24,020 -$8,470.25 -$89.00 -$8,559.25 $15,460.75 

       
ACTVITY COMMITTEES       
Collingtonian $8,500 -$4,804.00 $0.00 -$4,804.00 $3,696.00 
Community Outreach $5,200 -$200.00 $0.00 -$200.00 $5,000.00 
Creative Arts $960 -$69.91 $0.00 -$69.91 $890.09 
Drama $4,950 -$56.95 -$35.00 -$91.95 $4,858.05 
Flower Arranging $3,800 -$2,318.70 -$186.62 -$2,505.32 $1,294.68 
Interfaith Chapel $1,600 -$908.21 -$38.38 -$946.59 $653.41 
Library $4,000 -$3,797.23 -$202.77 -$4,000.00 $0.00 
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Music $10,500 -$500.00 $0.00 -$500.00 $10,000.00 
Collington Singers $2,000 -$546.34 $0.00 -$546.34 $1,453.66 
Neighbor Talks $600 $0.00 $0.00 $0.00 $600.00 
Pet Committee $0 $0.00 $0.00 $0.00 $0.00 
Recreation $300 $0.00 -$254.55 -$254.55 $45.45 
Speakers $500 $40.88 $0.00 $40.88 $540.88 
Black History Month $1,500 $0.00 $0.00 $0.00 $1,500.00 
Indigenous Awareness $1,470 -$146.66 $0.00 -$146.66 $1,323.34 
Creative Arts Magazine $1,800 -$1,936.20 $0.00 -$1,936.20 -$136.20 
Hearing Vision Support Group $50 $0.00 $0.00 $0.00 $50.00 
Women's History Month $1,600 $0.00 -$1,376.14 -$1,376.14 $223.86 
Woodshop $1,500 -$1,500.00 $0.00 -$1,500.00 $0.00 

      
TOTAL ACTIVITY COMMITTEES $50,830 -$16,743.32 -$2,093.46 -$18,836.78 $31,993.22 

        
TOTAL EXPENDITURES $74,850 -$25,213.57 -$2,182.46 -$27,396.03 $47,453.97 

       
REVENUE less EXPENDITURES    $2,969.23 $2,581.03  
      

      

       

      

      
       

      

       

       
NON-BUDGET FUNDS       
BEING CARRIED      

 Balance Received Spent Balance  
 2/28/21 MARCH MARCH 3/31/21  
AV Group $500.00 $0.00 $0.00 $500.00  
Collingtonian $1,226.17 $0.00 $0.00 $1,226.17  
Creative Arts $337.65 $0.00 $0.00 $337.65  
Drama $215.63 $0.00 $0.00 $215.63  
Flower Arranging $4,354.58 $57.53 $0.00 $4,412.11  
Gardens $8,261.79 $10.00 $287.37 $7,984.42  
  Hilltop Garden Maintenance $4,879.46 $0.00 $0.00 $4,879.46  
Grounds $13,258.22 $0.00 $2,708.00 $10,550.22  
Courtyard $3,978.93 $0.00 $0.00 $3,978.93  
Meadow Project $0.00 $0.00 $0.00 $0.00  
Health Services $220.46 $0.00 $0.00 $220.46  
Woodshop $4,769.58 $417.60 $405.82 $4,781.36  
Frame Shop $3,041.81 $50.00 $0.00 $3,091.81  
Hospitality $2,816.30 $0.00 $0.00 $2,816.30  
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Interiors $1,877.95 $0.00 $0.00 $1,877.95  
Interfaith Chapel $7,397.38 $0.00 $0.00 $7,397.38  
Library $3,172.39 $192.05 $45.10 $3,319.34  
Music $3,664.49 $0.00 $0.00 $3,664.49  
Collington Singers $359.69 $0.00 $0.00 $359.69  
Pet Committee $437.10 $0.00 $0.00 $437.10  
Poetry Group $0.00 $0.00 $0.00 $0.00  
Wellness $10,200.14 $0.00 $0.00 $10,200.14  
Special Projects $1,757.48 $0.00 $0.00 $1,757.48  
ACTIVITIES SUB-TOTAL $76,727.20 $727.18 $3,446.29 $74,008.09  
      
Lally Fund $9,640.81 $0.00 $0.00 $9,640.81  
Equipment/Contingency $5,515.14 $0.00 $0.00 $5,515.14  
FY 2020 Deficit -$3,355.98 $0.00 $0.00 -$3,355.98  
      

 $88,527.17 $727.18 $3,446.29 $85,808.06  
      
REVOLVING FUNDS      

 Balance Received Spent Balance  
 2/28/21 MARCH MARCH 3/31/21  
      
Community Outreach $73.54 $0.00 $0.00 $73.54  
Employee Appreciation $14,731.11 $2,315.00 $0.00 $17,046.11   

      
TOTAL REVOLVING $14,804.65 $2,315.00 $0.00 $17,119.65  
      
TOTAL FUNDS HELD    $102,927.71  
      

INVESTMENT INCOME $17,239.97 
 $   
11,521.28   $                -    $28,761.25  

      
ASSETS      

 2/28/21   3/31/21  
Checking Account $44,983.65   $47,542.58  
Money Market $57,959.97 $6.19  $57,966.16  
      
TOTALS $102,943.62   $105,508.74  
      

 $2,581.03   REVENUE less EXPENDITURES  
 $102,927.71   NON-BUDGET & REVOLVING FUNDS  
      

 $105,508.74      
 
***************************************************************************** 
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Operating Committee Reports: 
 
Buildings: John Barker 
In attendance at Zoom/972 meeting, as determined by appearance on screen:  
Mike Burke, Howard Piggee, Pat Jones, Helen Lauck, Laurel Nichols, Alice Nicolson, Joan Zorza, 
Ruth Schrock, Charlotte Melichar, Marian Fuchs, Norma Caputo, Secretary: Barbara Anderson, Vice 
Chair: Ann Marie Rahn, Chair: John Barker.  
Chair Comments: John Barker  
Gene Davis, Interim Facilities Director, Chris Ramsey, Director of Hospitality, and Megan Barbour, 
Chief Operating Officer, were unable to represent the Administration today. John will request updates 
on the following projects via email and will share the responses:  
• When will Maintenance be replacing HVAC filters with properly sized filters? • When will the outdoor 
water be turned on? 
• What is the status of the replacements for the downed light poles? 
• When will the three new directional signs arrive?  
• What is the status of the 5,000’s bathroom renovations? 
• How many work orders have been completed and how many remain incomplete?  
Interiors: Ruth Schrock  

 The MedStar Center For Successful Aging scaled back plans for the hallway wall, making it 
more resident friendly. There is now a popular puzzle area further down the hall by the 
elevators. Residents have inquired about chairs for the waiting room, but Interiors has not 
been asked to assist in decorating the clinic. Rob Reigle may have the answer, however.  

 The administration corridor is to be hung with artwork, rather than with photos of the 
administrators. The RA leaders’ photos may also be moved, possibly to an area near the Ivy 
Room.  

 The Memorial niche is in progress.  
 The Library corridor will soon be exhibiting residents’ favorite artwork items. Another  

area may exhibit items from the Interiors’ collection.  
Climate Action: Mike Burke  

 Henry Thomas has been coordinating Collington volunteers for a joint “Clean Streams” service 
project with Bowie State University at Horse Pen Park on April 22. Anyone wishing to join the 
12 residents in this project should let Mike or Henry know by Friday, April 15.  

 Climate Actions’ April meeting has been moved to April 21 at 3:15 PM via Zoom. Should you 
wish to have the Zoom information, please contact Liz Barbehenn.  

 The Maryland State Legislature recently passed the Transit Safety Investment Act to bring 
Maryland Transit up to standard, the Zero Emission Bus Transition Act with all buses to be 
electric in 12 years, and a portion of a bill that will see 5,000,000 trees planted by 2030.  

Arbor Gardens: Ann Marie Rahn  
Residents are assisting the Administration with a cleanup/refreshment of the Arbor Garden. 
Ruppert has cleaned and mulched the area. Megan and Gene have changed the bench and chair 
paint from brown to white. The Wood Shop is cleaning and repairing the old birdhouses. Natalie 
Zimmerman will engage Creighton residents in painting the birdhouses. The Garden’s raised beds will 
hold herbs, radishes and cherry tomatoes. Andre Samuels will help to supply the materials needed. 
There are now white outdoor white lights in the bushes. The intent is to make the Arbor Garden 
vibrant again for all Collington residents to use and enjoy.  
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Building Committee members who serve on the Master Planning Committee: Mike McCulley, 
Marian Fuchs, Pat Jones, John Barker 
Observations from their visit to the “hybrid” apartments at Cross Keys Village, a CCRC in New 
Oxford, Pa:  

 These apartment buildings have a larger footprint than our smaller campus can probably 
support. They have 9 feet high ceilings and the smallest unit is 1300 square feet. Appliances 
were large and high end. The sound deadening acoustics were impressive.  

 Cross Keys’ large campus was more similar to a housing development with a dependence on 
cars, buses, and golf carts for navigation. It was not similar to a smaller campus like 
Collington’s which has a dependance on walking and electric wheel chairs for navigation.  

 Cross Keys has more land for their expansion than Collington has.  
 Cross Keys is in a rural area where the cost of living and the cost of building is far less than in 

the DC metro area. It would be good to visit a CCRC in an area more  
closely resembling that of Collington’s.  

 Cross Keys has an excellent Facilities Manager who assisted in the planning and  
development of the hybrid and who is knowledgeably involved with its maintenance.  
Collington is without that expertise.  

 Does Collington want to add a separate building with exquisite living quarters that  
would stand apart from the existing dwellings?  
Our Buildings Committee will next meet on May 12, at 11:00 AM via Zoom.  
Barbara Anderson, Secretary 
 
 
Dining: Dorothy Yuan 
 
Dining Committee Meeting Report     April 7, 2021 
 
Some 23 attendees Zoomed in on March 7, 2021 to voice their opinions.  Many others may have also 
watched on 972. 
 
Stephanie Tolson announced that the survey indicated 68% of residents would like to eat communally 
3 to 4 times a week.   The opening date was set for the dining room for April 15, 2021 at 25% 
capacity, calling it “Brown Bag Dining” because there will be no service.  Residents can pick up their 
own meals as usual and eat in the dining room or the courtyard.  Maximum number is still 4 per table 
inside and 6 outside.  Reservations are still needed, but if there is any remaining seating residents 
can come is without reservations after leaving name at the front desk.  All this is for contact tracing. 
 
So far there has not been too many takers for in-house dining.  Last Sunday, for example, Taimi 
reported that there were only 4 tables. 
 
In order to open for larger numbers and for the Landing to open Chris needs to hire more staff.  
Progress in this front is slow because of greater competition from outside. 
 
Corinne and Stephanie have adjusted the spring-summer menu according to suggestions made by 
the Ad-Hoc committee and in answer to some of the critics on “Happy or Not”.  Some of you may 
have noted a few new dishes that’s been added, in response I think to recipe suggestions.  Less salt 
and more protein has been added to some items.  A menu book with nutritional details is now 
available in the Ivy Lounge.  
 



 

April 2021 
 

Joyce Koch announced that in addition to fulfilling orders by telephone, the Country Store is now 
open every day from 10:30 to 12:30 for direct purchase.  Masks and social distancing are still in 
place. 
 
Fiscal Review: Julia Freeman 
Julia Freeman, Chair 
 
The March 22 meeting was attended by three staff and 16 residents participating via Zoom. The 
meeting was also broadcast live on Channel 972 and is available on the Collington Residents website 
under Recorded Auditorium Events.  Staff participating were Ann Gillespie, CEO, Kanika Naylor, 
Comptroller, and Amy Harrison, Kendal Corp. CFO. 
The topic for discussion was the final 2020 Collington financial report. Kanika Naylor went rapidly 
through the financial statements without detailed comment. She noted that the accounts had not yet 
been audited.  
Statement of Operations: A key item was that total operating expenses for 2020 - $23,881,412 – were 
less than budgeted - $24,726,234 – in spite of $805,973 in covid related expenses that had not been 
in the budget. This reflects the increased attention to departmental expenses. In addition, Collington 
received a $2.469 million loan from the Small Business Administration Paycheck Protection Program 
(that Collington will apply for forgiveness) and $368,022 from the Provider Relief Fund administered 
through DHHS. These funds, taken with the budget savings, resulted in an excess of $1,842,187 of 
revenue over expenses rather than the forecast of a $1,238,675 deficit.  This is a marked turnaround 
for Collington’s operations that have routinely been running in the $1 million yearly deficit range.  This 
turnaround was also seen in the Cash Flow summary that showed a net increase in cash and 
equivalents of $2,861,687 in 2020.  Amy Harrison pointed out that the CAPEX funds (capital 
expenses budget) had been partially frozen in 2020 because of covid, another factor toward 
increasing Collington’s cash balance. 
Occupancy: the final 2020 Independent Living occupancy at 91.4%; the Assisted Living occupancy at 
89.2%; Skilled Nursing occupancy at 50.4%. There were 21 closings in 2020 and 37 vacated units in 
2020.  
Amy Harrison suggested that for our April meeting we invite Sandy and Cory from Marketing to 
discuss the Marketing strategy for this year.  Sandy and Cory have agreed to come.  I am planning an 
in person meeting in the auditorium – up to 15 residents can come – and also to have the meeting 
broadcast on Channel 972. 
We look forward to welcoming the new CFO in May. Her name is Courtney Corcoran. 
 
 
Grounds: Charlie Clapper 
Mulching on the Campus is mostly completed. The mowing cycles have begun. Mowing has been 
delayed due to rain and wet conditions. But the grass is green and is looking good. Ruppert will rotate 
the mowing starting point throughout the season. You may have noticed more weeds than usual in 
the grass.  No pre-emergent herbicide was applied this year in an effort to reduce the use of 
environmentally unfriendly chemicals that have serious impacts on the insect and bird populations. 
Ruppert will be using vinegar to help control weeds in mulched beds in the common areas and private 
gardens. The effectiveness of this approach will be evaluated at the end of year. 
The Lake project is almost complete. The contractor is removing the temporary access road to the 
lake and restoring that area. Damage done to the fire road by heavy trucks will be repaired. The 
contractor agreed to salvage the wood chips used on temporary road and haul them to the 
maintenance area. They will be used on our woodland trails. Andre Samuel and the Weed Warriors 
are doing that work. 
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We await the invasion of the cicadas that we’ve all been reading about. Some long-time residents 
remember the invasion seventeen years ago when little damage was done on campus. The Grounds 
Committee decided to wait to see the extent of the invasion but to be prepared to move quickly to 
protect smaller trees if there is a serious infestation.  
Collington is getting estimates for paved walkway repair. We hope to know soon what sections of the 
walkways will be repaired with the limited funds available.  Bids are also being sought for correcting a 
couple of the more serious sidewalk flooding problems.   
Breaking news! Arb Net has approved Collington’s application for arboretum designation. More to 
follow. 
 
 
Health Services: Nancy Webb 

This meeting was conducted via Zoom and broadcast on Collington Channel 972. 
 A recording is available on the Residents’ Association website. 

 
Attendees: Nancy Webb, Chair; Kathleen Light, Secretary; Megan Barbour, Chief Operating 
Officer; Hope Nevins, Health Center Administrator; Duramany Sesay, Director of Nursing; Rob 
Reigle, Director of Information Technology & Special Projects; MedStar Administration:  Kurt 
Martin and Shereen Green 
Gary Anderson. Margaret Bagley, Lois Brown, Denise Bunting, Laurie Cobb, R. Ann Davie, 
Marian Fuchs, Jacob Kijne, Pat Johns, Joyce Koch, Kay Laughton, Nancy Lively,  Charlotte 
Melichar, Lauri Nichols, Alice Nicholson, Ann Marie Rahn, Lorrie Rogers, Brenda Roup, Faith 
Torsani, Marsha Voight, Joan Zorza 

 
Committee Business  

 Minutes of 03 March 2021 were approved. 
 Leaders are still sought for the Vision/Hearing Impairment Support Group and for the 

Grief/Bereavement Group.  
 
Old Business  

Upgrade of call system at Creighton Center (Rob Reigle, Director of Technology and Special 
Projects) 
The upgraded system should be in place by the end of June. Smart phones will replace pagers 
that are currently in use.  This will allow General Nursing Aides (GNA) to respond to calls from 
residents by immediately asking what type of assistance they need and telling them how long it 
will take. When appropriate, phones in residents’ rooms will be programmed to  automatically 
receive calls from the GNA phones. With the upgraded system all GNAs on duty can tell when 
a call has been answered. The system will also provide information on which members of the 
staff have responded to calls and how much time was required to resolve a request. 

 
Health Center Administrator Report (Hope Nevins) 

 26 staff and six residents have signed up for the Johnson & Johnson vaccination on the 
Collington campus. A date has not yet been scheduled. 

 Visits to residents under hospice care are allowed to those fully vaccinated. Standard protocol 
on masking and hand washing applies. 

 Independent Living residents who need medical attention after Clinic hours should rely on 
physician’s advice available by phone and 911 emergency service if necessary. In some cases 
the nurse on duty may be available for help. 
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MedStar (Kurt Martin) 
 Kurt introduced Shereen Green, who will be working with him on the MedStar team. 
 The new Clinic space is working out well although furniture for the waiting area is still delayed. 
 A podiatrist, Dr. Samuel Gallitzer, will be available at the Clinic every other Wednesday 

afternoon, starting April 14, for four hours. The Clinic can provide his phone number to 
residents. 

 MedStar is still working to identify other specialists for cardiology, dermatology and audiology. 
 
Health Alliance Task Force (Laurel Cobb) 

 A presentation on the proposed repositioning of the Creighton Center will be on 972 on April 
12, repeated on April 14. The presentation is designed to explain the planning of the Creighton 
Center repositioning that took place 2018-19. 

 An “Ask Anything” zoom session on the Creighton Center will take place April 16. 
 
Subcommittee/Support Group Reports 

 Social Support (Kay Laughton)   
o Gary Anderson will soon be returning as chair of the subcommittee. 
o The subcommittee is planning to address the issue of the high attrition rate among 

residents: Why are so many people leaving? 
 Fitness (Ann Marie Rahn)   

o May is Fitness month and the subcommittee welcomes any suggestions for activities 
during this time. 

o Facilities has fixed the pool HVAC system. Sliding glass doors must remain closed to 
maintain correct temperature. 

o The subcommittee is working on identifying activities for mobility-challenged residents. 
o Paddleboats--the subcommittee has referred to Security the question of  procedures for 

possible problems paddleboaters might encounter on the water. 
o The Woodshop has been working with the subcommittee on repairing lap counters for 

the pool and repairing and painting croquet equipment. 
 Ombudsman  (Denise Bunting) 

o One active situation reported. 
 Palliative Care (Kay Laughton)   

o The subcommittee is planning a presentation on hospice and palliative care. 
o As explained in the Courier, Prince George’s Hospice is renting space at Collington. 

This does not constitute a recommendation nor does it preclude the use of other 
hospice services by Collington residents. 

 Caregivers (Denise Bunting) This group continues to meet monthly. 
 
 
New Business  
None 
 
Questions/Comments 
Pre-submitted questions were covered by topics discussed above. 
 
Next Meeting: 05 May 2021 via Zoom 
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Marketing: Dick Garrison  
The Marketing Committee met via Zoom and broadcast on Channel 972 on April 1, 2021 at 11:30 
AM. 
 
 Sandy Short reported that there have been nine closings so far this year and that Marketing had nine 
additional commitments.   A drive-through event for prospects was planned for April 8 and a hiking 
event is planned for May.   Sandy also reported that the relationship with the new marketing firm, 
Creating Results, was going well. 
 
Discussions continued on the general topic of increasing interactions with new residents, both socially 
and regarding unit turnover renovations. 
 
Nothing specific was decided or voted on during this meeting. 
 
The next Marketing Committee meeting will be May 6, 2021. 
 
 
Technology & Communications: Dennis Evans 
B.  Items Discussed:  

 Wi-Fi 6 = IEEE 802.11 ax OFDM MIMO 2.4, 5, & 6GHz (4x speed, Optical fiber input, higher 
volume.  Collington Foundation Wi-Fi Funding reached the goal of $250,000.  Installation of Wi-Fi 
6 hardware in the cottages started 2/5 has been completed by 4/2, except for 2200s & 4100s 
which will be by the of end of April.  Apartment upgrading will start in May.  A replacement 
Comcast modem was installed 4/13/2021 (probably 9:31-9:35am, when the Tech-Comm Zoom 
dropped out).  F4iber optic connectivity into Collington via Verizon has been ordered and will be 
completed during the Wi-Fi upgrade. 

 Collington-Discussion Group: At least two member of the Discussion Group do not receive initial 
posts from some of the members.  There are no obvious settings or permissions set incorrectly.  
The problem is being investigated.  Changes in Google Group software have disrupted Group 
Managers capability to put member names on postings so please sign your email posts to the 
group.   

 “Collington Clocktower” added to Google Maps has received more than 10,000 hits. 

 Collington IT Staff are no longer available for computer operational support, except for verification 
of presence of Wi-Fi for Kendal-Resident.  This puts more load on Collington Computer Clinic, a 
Zoom meeting every Wednesday from 1-3pm (Meeting ID: 883 4172 4992; Passcode: 20721).   

 The Computer Clinic has been helping 10 to 15 residents per week. 

 
 
***************************************************************************** 
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District Representative Reports 
 
1st Floor: Bud Gardiner 
First Floor District Meeting 
April 13, 2021 
Via Zoom with 23 people present 
 
Transitions 
 Joyce Powell has died 
 Bernita Kane, 131, is in the hospital 
 Tom Pollock has returned to 121 
 
Changes in District Officers 

Kathleen and Bob Reed, 106. will jointly assume the role of District Representative, replacing 
Bud Gardiner  
Vivian Van Horne, 135, and Ben Schuster, 142, will function as Hall Reps for Hallway C, 
replacing Rita Gardiner 

 
Presentation 
 Mike Burke & Bud Gardiner presented a slide show on “Birds that Fish” 
 
Next Meeting 

The next meeting will be held on May 11th in the Courtyard, weather permitting. There will be a 
short business meeting followed by dinner. The Auditorium will be explored as a backup in the 
event of bad weather. A representative of the Activities Committee will be invited to speak. 

 
Summer Schedule 
 There will be no meeting during the months of June, July & August 
 
 
2nd Floor: Sue Evans  
The second floor has not had a meeting since March 2020. We are hoping that we might be able to 
safely gather in the not-too-distant future. 
With the easing of covid restrictions we have had several small groups of neighbors gather and 
socialize. 
We have gained one new resident. June Fair has moved into apartment 255 this month. We are glad 
to welcome her to our community. 
Life continues to be good on the second floor. 
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3rd Floor: Joan Zorza 
Third Floor District Report to April, 2021 Resident Association Meeting 

  
We have had one new move-in since the Council last met: Dick and Trudy Neff, who moved to Apt. 
311 on April 16th.  Until their unit was ready they lived patiently in Apt. 304.  
  
The third Floor District met on April 2 by Zoom, over Ch. 972, and a number of us attended in person 
in the Auditorium.  Kanika Naylor, our Controller, spoke about billing issues, including who they 
should contact in lieu of themselves; setting up automatic payments and what to do if you later 
change banks; and what to do if you anticipate payment problems.  She also explained who to see if 
you don’t understand something about your bill or want to correct errors.  She also explained how to 
identify and deal with scams, which have greatly increased during the pandemic.   
 
The Third Floor District had a party on Saturday, May 1st at 4 pm in the Courtyard.  We lucked out 
with near perfect weather.  At least 24 people attended, probably more since all 24 seats were full at 
least twice and not everyone was there the entire time.  It was the first time since the pandemic 
began that we got to sit and talk with our neighbors, drinking beverages brought from home, and 
nibbling the wrapped chocolates.  Some people also brought food and stayed to eat their dinners with 
their neighbors.  It was quite different from, though at least as successful as our only other party since 
the pandemic began, where we roamed the corridors on New Year’s Day briefly meeting people or 
poking our heads into neighbor’s open doors.   
 
We plan to keep meeting over the summer. 
 
 
1000s: Peter Sherer 
Graeme Baxter moved into the 1000s during April. 

There was no District meeting in March. Planning is underway for an April District meeting. 

 
2000s: Denise Bunting 
Louise Lees, cottage 2106, passed away quietly on Easter Sunday. She will be missed. Her 3 
children are coming next weekend to say farewell to her cluster.  
No other news. 
 
3000s: Ann Davie  
The 3000s District met by zoom with Andre Samuel, horticulturalist,  
and Charlie Clapper to clarify needs, suggestions for upgrading, and  
Improvements.   Various procedures were clarified:   1) getting funded by Collington, the Foundation 
residents of the district; and  2) the respective responsibilities for maintaining new planted areas  
 
Big projects, especially anything affecting common green spaces, need the backing of the Grounds 
committee. Andre encourages work orders or direct emails to him.  He is expecting a part time staff 
hire, but really prefers a full time, trained person so that his department can save Collington from so 
many jobs being contracted out.  He is keeping a list of projects. 
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4000s: Helen Weinland 
Doris Summey has moved into Cottage 4114, and Donna Cotnoir has moved into Cottage 4108. 
 
The plantings in the 4100 cluster have been completed, greatly improving the appearance of the 
common area. 
 
 
 
5000s: Dave Montgomery  
The 5000 district has continued to have face-to-face, informal social gatherings Friday afternoons at 
the gazebo.  Less-than-welcome weather has kept attendance low, but we hope to continue the 
habit.We have scheduled a Zoom meeting with Kim Rivers this coming week. 
 
***************************************************************************** 
Creighton Center: Linda Meade 
Visitors have been making compassionate visits to their friends in the Creighton Center via Security. 
However the more formal program of Creighton Center Visitors , with recruiting and training visitors is 
still on hold. Natalie Zimmerman is leading activities for residents only and all participating residents 
are happy these activities are back. 
A small group of Il residents have been discussing small ways to brighten and enhance the Creighton 
Center environment. something that would be very welcome. 
 
 
OO Shop: Louise Huddleston  
OO REPORT MARCH 2021 (OO CLOSED UNTIL LATE JULY DUE TO PANDEMIC)  
     
SHOP SALES $1,645.00    
ESTATE SALES $769.00    
GLASS CASES SALES $901.00    
EXPENSES $0.00    
TOTAL MARCH $3,315.00    
TOTAL YEAR FISCAL 2021  $23,995.56   
TOTAL PREVIOUS YEAR THRU FEBRUARY  $1,954.78 
TOTAL PREVIOUS YEAR (FISCAL 2020)   

     
 

********************************************************************************* 
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New Business: 
 
Note from President Marian Fuchs regarding CEO Ann Gillespie’s recent loss of her brother. RA 
Council wished to send our sympathy. 

Note sent on April 20, 2021to CEO Ann Gillespie re her brother’s death.  
 
On behalf of the RA Council... 
 
...I am writing to express our condolences on the sudden death of your brother.  All who were on today's RA Council zoom 
call were thinking of you -- some shocked to hear the news for the first time.  Similar expressions of sympathy have been 
expressed by residents I've met around campus or in other zooms. 
 
Ann, we are all sad for you and your family at this difficult time.   
 
Warmly, Marian   
 
Meeting adjourned at 2:40 p.m. 
 
 
 


