
Summary 

COLLINGTON FOUNDATION BOARD OF DIRECTORS MEETING April 4, 2022 

Chair Bonnie Cronin called the meeting to order at 5:30 PM with a moment of silence. Those 
present: Bonnie Cronin, Ann Gillespie, Alexis Allen-Shorter, Sue Blanchette, Charlie Clapper, 
Adele Miller, Rosalind Muchiri, Peter Basquin, Sue Regen, Henry Thomas, Pat Zelman, Amy 
Castleberry, Adam Osteryoung, Courtney Corcoran, and Paige Mills-Haag.  

The minutes of January 10, 2022 were corrected to add that Ms. Grove stated in an earlier 
Collington feasibility study, it is unlikely Collington could raise more than $5 to $6 million in a 
capital campaign.  

Bonnie Cronin opened the meeting by introducing the new Director of Philanthropy and 
Community Engagement, Paige Mills-Haag, and the new member of the Board, Alexis Allen-
Shorter. Paige will work in partnership with the Foundation Board and will focus on developing 
two areas, major gifts and planned giving. She will also oversee administration of Foundation 
data through Donor Perfect software. Alexis will serve on the development committee.  

In an effort to promote the Foundation within the community, three things are being done: 
minutes of Board meetings are being distributed and the Board has a presence at community 
meetings and RA meetings. Bonnie reported that Board data, including meeting minutes, 
members’ bios, tax returns and policy and procedures for the Fellowship Fund, which reside in 
the library, are being updated. She also emphasized that there should be 100% participation of 
Board members contributing to the annual fund, and she showed appreciation that Courtney 
has been very helpful working on the Foundation’s financial data.   

Ann Gillespie shared the contents of the Senior Living Trends report and said that Collington is 
focusing on major issues affecting the senior life care industry: 1) aging through the continuum 
of care i.e., from independent living to a higher level of care, 2) aging in place, and 3) current 
and future staffing challenges and needs. It was suggested that the report be provided to the 
entire community. (Note: A copy of this report is available in the Collington notebooks, 
Archives section of the library.) 

Charlie Clapper reported that there was only one resident-generated grant of $4,050 in the first 
quarter of 2022 for a raised bed at the greenhouse. There is funding of $15,000 for the 
Residents Association’s work in local schools supporting various projects such as teacher 
supplies. Four scholarships totaling $6,659 were granted in January. Focused efforts to promote 
the scholarship program as a recruitment and retention tool continue, as well as sharing stories 
about scholarship recipients’ benefitting from the program and impact of donor’s gifts to the 
Scholarship Fund. A comprehensive approach, such as department heads meeting with the 
Scholarship Awards Committee, might be a first step for getting employees engaged. Also, 
possibilities for other non-academic educational opportunities should be promoted. There has 
been one Administration grant proposal received to date. Christian Ramsey is advocating a 
grant for sound reduction in the dining room. He has received three proposals for the work 



which would include installing acoustic ceiling tiles and floating panels to reduce sound by 20%, 
which is a significant reduction. The proposal must go before the Hospitality Committee, Health 
Services Committee, Buildings Committee and Interiors Committee, as well as the Residents 
Council to ensure community support of the project.  If approved, the Foundation would 
provide seed money, with funds also raised through the Annual Appeal. The consensus was to 
move forward with the proposal provided the approvals would be completed before the annual 
appeal begins on May 3rd, 2022.   
 
Henry Thomas reported that the Leadership Development Committee held a “Peak Behind the 
Curtain” zoom to explain the workings of that committee. It was recorded and shown on 972.  
Three people have shown interest in becoming members of the Foundation Board. There is 
currently one opening on this committee. The Leadership Development Committee has 
completed the Board self-assessment tool which will be distributed at the July Board meeting. 
 
Amy Castleberry reported that the Foundation’s total assets increased by about $750,000 in 
2021, before the current drop in the market. Amy is reviewing the policies of the Fellowship 
Fund, stating that while the Fund is held by the Foundation, the policies governing subsidies for 
residents are Collington’s and not the Foundation’s. The Fellowship Fund policy was last 
updated in June 2016 and is currently undergoing review to see if it needs to be updated.  
 
Pat Zelman shared plans for the Benefit Exhibition & Reception to include the sale of donated 
wooden bowls by Collington resident and artist David Fry to Collington Foundation. This special 
event will be May 3 from 4-6pm in the Clock Tower and Auditorium and serves as the kickoff 
event for the Foundation’s Annual Appeal drive. Ann Davie is Chair of the event. Invitations will 
be sent to all residents one week prior to the event, and mailed invitations to several PG county 
dignitaries, Bowie State University and Prince George’s Community College Presidents, and 
David Fry’s special guests. Other suggestions included inviting prospective residents, leadership 
team members and the Collington Board. Pat also provided an update for the Annual Appeal 
which starts May 3 and runs through June 15, 2022. The annual appeal raises critical funding for 
the Annual Fund (unrestricted gifts), Scholarship Fund, Fellowship Fund, and special community 
enhancements and projects (to be announced).   
 
David Fry has provided special pricing for Collington residents and guests, significantly reduced 
from gallery prices, so this is a unique opportunity to purchase fine art. Prices will cover a wide 
range. Live music provided by Ed Robbins. Paige has solicited Collington vendors to secure 
donated food and wine, and purchased Square so the foundation will be able to accept 
payment via debit and credit cards at the event. Board members have been asked to volunteer 
and attend the event. The wooden bowls will be for sale the entire month of May, with a 
staffed table each Monday from 11am-1pm in the Clock Tower following the event. It was 
suggested that this becomes an annual foundation event to feature residents’ art and kickoff 
the annual campaign.  

The meeting adjourned at 7:30 PM. 

Submitted by Adele Miller, Secretary 


