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Collington Residents Association Council Minutes 
 

Tuesday November 16, 2021, 1:30 p.m. (Auditorium and 972) 
 
President Marian Fuchs opened the Zoom meeting with a moment of silence. 
 
The agenda for this meeting was approved.  
The minutes for October were approved. 
 
Reports of Officers: 
  President: Marian Fuchs 

Hello everyone, and welcome to our November Council Meeting. 

Our EAF has less than two weeks to run!  I’m in the throes of working with HR to work out how and 
when we will give out the checks.  We have discovered that John Fofana always sent his EAF check 
home to his mother in Sierra Leone, and we will be doing this for him this year.  I hope everyone who 
hasn’t yet given will take the opportunity now to show their appreciation for all we receive from our 
employees throughout the year.  Courtney needs us to cut off the fund drive on December 1 to get 
the checks for staff cut on time.  It looks like Distribution Day will be December 13.  In her report, our 
Treasurer, Ann Carlson, will give us a financial update on how the drive is going so far. 

The RA Executive would like to welcome all new arrivals to this meeting and to their no-dues 
membership of the Residents Association.  We had a good meeting with some of you last week and 
will be arranging another for those who couldn’t make it or are now arriving soon.   

Next week we are going to be holding a workshop for District and Floor Leaders for them to work with 
us to develop a ‘tip sheet’ covering what they think they see as their job description, adapted from the 
by-laws and current RA needs.  When the output from this meeting is finalized, we’re planning a 
similar meeting for Cluster and Floor Leaders.  The upcoming Housing Leader meeting is on 11/22 at 
10am in Classroom A. 

A Collington Sustainability Plan development by the Climate Action Group and Management is now 
complete and available on the residents’ website. Mike Burke hopes everyone will take a look.  The 
website is at collingtonresidents.org  Just type this into the browser. 

At least three of the current RA Exec – Howard and Mary Ann and 1 – we are in our second, time-
limited year as officers of the association.   Our replacements will take over at the beginning of 
October 2022.  So right now we are starting to find six volunteers to form a Nominating Committee to 
find candidates for our positions.  Three of the panel will serve this year, three the next, but all must 
be identified this year.  We will be asking Housing Leaders to help in finding candidates, and hope 
people will think about volunteering for this vital job right now. You can submit names to any of us on 
the RA Exec, and we will also be reaching out to you to ask you to participate.   

I have offered our sister organization, the Collington Foundation, airtime in our Council Meetings, 
whenever they need to share information about their activities to all residents.  This month, Charlie 
Clapper, who is a Foundation Board Member as well as chair of the Grounds Committee, with be 
taking a few moments to share with you some Foundation news.   

I have two small “Nanny Marian” items to share also.  First, she wants to remind residents that they 
are free, indeed encouraged, to attend any meeting of any RA group they wish.  Attending one or two 
meetings of any committee does not imply a commitment to be a full active member, but allows 
everyone to sample what is going on, and see if they like it.  This means that chairs of all committees 
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– Operating, sub-committee or activity committees – must have their meetings are open to all 
residents.  This is easy for in-person meetings, but for zoom calls, the invitations must be available to 
all.  So anyone who wants to attend committee meetings that are held by zoom should be able to get 
an invitation by writing to the chair or secretary of the group.  The RA wants to be sure that no groups 
to become closed cliques of insiders. 

Nanny also need to ensure that all residents protect our legal 501(c)3 status.  She therefore wants to 
inform newcomers and remind older residents that the listserv should not be used for requesting 
actions, such as signing petitions or donating funds, by residents.  (There were two examples of this 
last week.) Residents may use the listserv to inform others about causes or organizations they admire 
or think are worthy of time and support.  But any request for action such as donating, protesting, 
signing petitions, or calling congress people should be sent from the residents own email address to 
specific email addresses of other residents.   

The RA thanks everyone who helped make last week’s bazaar the huge pleasure and success that it 
was. Marilu and Michelle did a fine job of organizing something that was enjoyed by many residents, 
team members and aides. And all of us RA members are grateful for the funds that have come to the 
Association to be spent on resident activities in the months to come.   

Finally, let me remind you that under new business we will be having a nice surprise.   

 

 First Vice President: Howard Piggee 

No Report 
 

 Second Vice President: Mary Ann Curley 

The past month has been busy, with lectures and musical performances sponsored by the Speakers 
and the Music committees respectively, and a Neighbor Talk is scheduled for tomorrow night 
(November 17). 
 
 Marilu Sherer, chairman of the Hospitality Committee, posted the following on the Discussion Group, 
a report on The Holiday Bazaar, which took place on Friday November 12: 
 
Unofficially we made well over $5,500 with more to come in for our RA.  
 Michele and I are very grateful to all those who participated, including makers of delicious 
goodies, fabric art and knitting creations, plus those who sharpened knives, sold Christmas trees and 
pregnant onion plants, promised homemade meals, floral arrangements and delicious soup. A sizable 
group offered rides to appointments off campus and ‘good neighbor’ help along with cat sitting, pet 
portraits, decluttering and gardening services in addition to wildly popular art, birding and educational 
experiences of various kinds. 
 We had a stunning doll house, a very special pin, books galore, hand stitched eye glass 
holders and interiors design consultation.  
 And, a big shout out to all those who ‘minded the store’ behind the tables. 
 Thank  you one and all!  Marilu and Michele  
 
Report from Susan Wolf , chair of the Indigenous Awareness Committee: 
 
 On Saturday, November 14th, The Indigenous Awareness Committee showed the film “We 
Were Children”.  This film shares the experiences of two Native adults from Canada who, as children, 
experienced severe trauma when they were sent away from their families to boarding schools. 
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 On Saturday, November 20th, thanks to Mary Kim, we will show a film that will introduce us to 
Rose B. Simpson, a well-known Native potter from Santa Clara.  She will tell how her life and 
upbringing has influenced her creative energy. 
 During this time of being asked to donate, we shared in the Courier a list of recommended 
Native American charities and alerted residents to those charities that are less desirable to support.  
 I want to add that the information about charities is on p. 16 of this week’s “Courier”.  I urge you to 
read it. 
 
News from the Outreach Committee, submitted by Marianne Mann: 
-  made sandwiches for the Seat Pleasant Community Center and a nearby church and delivered 
resident-donated canned and boxed food to the Bowie Food Pantry   
- arranged for 2 residents to tutor 2 PG Community College students in order to bring their math skills 
up to the required level. 
- delivered resident-donated school supplies to Kettering and Cora Rice Elementary schools. 
- is sponsoring a Christmas gift project for Creighton Center residents - which is receiving a wonderful 
response from our community. 
 
The Interfaith Chapel committee is presenting a Thanksgiving service at 7:00 this Thursday evening, 
November 18, in the chapel.   If all goes according to plan, this will be recorded and will be shown on 
972 on Thanksgiving Day.  Plans are also in the works for a hymn sing on Sunday afternoon, 
December 5, and for two Lessons and Carols services, one in the Arbor and the other in the Chapel, 
on December 24.  And the Collington Singers will present their annual December concert on the 17th 
and 18th.  
 
Unfortunately, another holiday event that has become something of a tradition here in Collington, the 
Dickens Dinner, will not take place because of staffing shortages, but we are grateful that so many 
other activities have been able to be resumed.  
 
 Secretary: Sheena Macpherson 
 
No Report 
 
 Treasurer: Ann Carlson  

REVENUE FY 22 THRU  THRU VARIANCE 

 BUDGET 9/30/21 OCT OCT FROM 

     BUDGET 

Opportunity Outlet $25,000 $19,549.13 $3,549.75 $23,098.88 $1,901.12 

Committee Transfers $5,000 $115.00 $0.00 $115.00 $4,885.00 

Interest $15 $0.00 $0.00 $0.00 $15.00 

Christmas Bazaar $4,000 $0.00 $0.00 $0.00 $4,000.00 

Resident Contributions $0 $806.00 $25.00 $831.00 -$831.00 

Total Revenue $34,015 $20,470.13 $3,574.75 $24,044.88 $9,970.12 

Endowment Earnings $38,290 $0.00 $0.00 $0.00 $38,290.00 

TOTAL REVENUE & RESERVE $72,305 $20,470.13 $3,574.75 $24,044.88 $48,260.12 

       

       
EXPENDITURES FY 22 THRU  THRU VARIANCE 
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 BUDGET 9/30/21 OCT OCT FROM 

ADMINISTRATIVE     BUDGET 

       
Office Expense $3,165 -$1,359.29 -$17.65 -$1,376.94 $1,788.06 

Photocopies $2,000 -$356.12 $0.00 -$356.12 $1,643.88 

Special Projects $0 $0.00 $0.00 $0.00 $0.00 

Operating - Dining/Hospitality $13,900 -$563.15 -$811.23 -$1,374.38 $12,525.62 

Operating - Fiscal Review $0 $0.00 $0.00 $0.00 $0.00 

Operating - Health $0 $0.00 $0.00 $0.00 $0.00 

Operating - Fitness $0 $0.00 $0.00 $0.00 $0.00 

Operating - Grounds $1,305 -$728.54 $0.00 -$728.54 $576.46 

Operating - Marketing $250 -$49.00 -$50.00 -$99.00 $151.00 

Operating - Buildings $0 $0.00 $0.00 $0.00 $0.00 

Operating - Interiors $1,500 -$1,283.53 $0.00 -$1,283.53 $216.47 

Operating - Technology $245 -$185.95 $0.00 -$185.95 $59.05 

Opportunity Outlet $500 -$218.05 -$475.00 -$693.05 -$193.05 

       
TOTAL ADMINISTRATIVE $22,865 -$4,743.63 -$1,353.88 -$6,097.51 $16,767.49 

       
ACTVITY COMMITTEES       
Collingtonian $8,500 -$5,214.00 -$1,054.00 -$6,268.00 $2,232.00 

Community Outreach $5,000 $0.00 $0.00 $0.00 $5,000.00 

Creative Arts $960 $0.00 $0.00 $0.00 $960.00 

Drama $4,730 -$660.37 $0.00 -$660.37 $4,069.63 

Flower Arranging $3,800 -$2,101.97 -$303.25 -$2,405.22 $1,394.78 

Interfaith Chapel $1,800 -$834.49 -$102.28 -$936.77 $863.23 

Library $4,000 -$2,198.95 -$488.97 -$2,687.92 $1,312.08 

Music $10,000 -$3,045.00 -$1,365.00 -$4,410.00 $5,590.00 

Collington Singers $2,000 -$773.61 $0.00 -$773.61 $1,226.39 

Neighbor Talks $405 $0.00 $0.00 $0.00 $405.00 

Pet Committee $0 $0.00 $0.00 $0.00 $0.00 

Recreation $500 -$312.64 $0.00 -$312.64 $187.36 

Speakers $500 -$38.15 -$37.06 -$75.21 $424.79 

Black History Month $1,500 $0.00 $0.00 $0.00 $1,500.00 

Indigenous Awareness $845 -$79.24 $0.00 -$79.24 $765.76 

Creative Arts Magazine $3,300 -$3,341.90 $250.00 -$3,091.90 $208.10 

Hearing Vision Support Group $0 $0.00 $0.00 $0.00 $0.00 

Women's History Month $1,600 $0.00 $0.00 $0.00 $1,600.00 

Woodshop $0 $0.00 $0.00 $0.00 $0.00 

      
TOTAL ACTIVITY COMMITTEES $49,440 -$18,600.32 -$3,100.56 -$21,700.88 $27,739.12 

        
TOTAL EXPENDITURES $72,305 -$23,343.95 -$4,454.44 -$27,798.39 $44,506.61 

       
REVENUE less EXPENDITURES    -$879.69 -$3,753.51  
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NON-BUDGET FUNDS       
BEING CARRIED      

 Balance Received Spent Balance  

 9/30/21 OCT OCT 10/31/21  
AV Group $500.00 $0.00 $0.00 $500.00  
Collingtonian $1,226.17 $0.00 $0.00 $1,226.17  
Creative Arts $337.65 $0.00 $0.00 $337.65  
Drama $215.63 $0.00 $0.00 $215.63  
Flower Arranging $4,901.07 $34.25 $0.00 $4,935.32  
Gardens $6,298.46 $24.50 $0.00 $6,322.96  
  Hilltop Garden Maintenance $4,879.46 $0.00 $0.00 $4,879.46  
Grounds $15,359.04 $0.00 $0.00 $15,359.04  
Courtyard $2,761.41 $0.00 $0.00 $2,761.41  
Meadow Project $0.00 $0.00 $0.00 $0.00  
Health Services $220.46 $0.00 $0.00 $220.46  
Woodshop $5,060.22 $65.00 $99.79 $5,025.43  
Frame Shop $3,950.96 $40.85 $1,515.21 $2,476.60  
Hospitality $2,816.30 $0.00 $0.00 $2,816.30  
Interiors $11,704.10 $400.00 $0.00 $12,104.10  
Interfaith Chapel $9,292.39 $100.00 $415.00 $8,977.39  
Library $3,796.66 $129.75 $234.79 $3,691.62  
Music $3,664.49 $0.00 $0.00 $3,664.49  
Collington Singers $404.69 $0.00 $0.00 $404.69  
Pet Committee $437.10 $0.00 $0.00 $437.10  
Poetry Group $0.00 $0.00 $0.00 $0.00  
Wellness $10,200.14 $0.00 -$18.55 $10,218.69  
Special Projects $4,899.03 $0.00 $3,213.66 $1,685.37  
ACTIVITIES SUB-TOTAL $92,925.43 $794.35 $5,459.90 $88,259.88  

      
Lally Fund $9,640.81 $0.00 $0.00 $9,640.81  
Equipment/Contingency $5,515.14 $0.00 $0.00 $5,515.14  
FY 2020 Deficit -$3,355.98 $0.00 $0.00 -$3,355.98  

      

 $104,725.40 $794.35 $5,459.90 $100,059.85  

      
REVOLVING FUNDS      

 Balance Received Spent Balance  

 9/30/21 OCT OCT 10/31/21  
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Community Outreach $15,073.54 $0.00 $0.00 $15,073.54  
Employee Appreciation $12,008.14 $38,705.00 $0.00 $50,713.14   

      
TOTAL REVOLVING $27,081.68 $38,705.00 $0.00 $65,786.68  

      
TOTAL FUNDS HELD    $165,846.53  

      
INVESTMENT INCOME $48,977.72  $                -    $                -    $48,977.72  

      
ASSETS      

 9/30/21   10/31/21  
Checking Account $70,967.10   $104,126.86  
Money Market $57,966.16 $0.00  $57,966.16  

      
TOTALS $128,933.26   $162,093.02  

      

 -$3,753.51   REVENUE less EXPENDITURES  
 $165,846.53   NON-BUDGET & REVOLVING FUNDS  
      

 $162,093.02      
       

       

      

      

       

      

      
       

      

       

       
 
 
 
 
 
************************************************************************* 
 
 
 
Operating Committee Reports: 
 
Buildings: John Barker 
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Attendance: Megan Barbour, Darrell Smith, Christian Ramsey, Judythe Alston, Katie Basquin, Dean 
Clamons, Janelle Dietrich, Terry Drown, Pat Duggan, Jim Giese, Diane Hoover, Pat Jones, Helen 
Lauck, Mike McCulley, Marilyn Meek, Laurel Nichols, Peter Pfund, Ruth Wilson, Secretary: Barbara 
Anderson, Vice Chair: Ann Marie Rahn, Chair, John Barker.  

Chair Comments:  

John welcomed attending members, invited new members to join the fold, and introduced our guests.  

Megan Barbour, Chief Operating Officer  

 Megan introduced Darrell Smith, Collington’s new Maintenance Manager, who will report to 
Megan until a new Director of Facilities Director arrives. His job will include the management of 
the work order system, inventory, orders, and the maintenance team.  

 Darrell Smith spoke to the meeting. Darrell worked previously for the District of Columbia 
Public School System. He will be performing many of his previous duties here at Collington, 
including safety issues. Right now, he is shadowing the maintenance team, getting a feel for 
the team and his duties. He is looking forward to “getting things done”.  

 Megan praised the intensive work that Lula Jones has been doing in Facilities. Lula is now 
officially the Administration Assistant for Maintenance. She will be handling invoices, working 
with unit turnover to reduce punch lists, and will assist residents with work order difficulties.  

 Collington has 1,562 posts of 5 different designs along the walkways. Warfel Construction will 
begin work on the campus’ posts in the next 3 months. They will begin in the 1,000’s, the 
oldest cluster. All posts will receive new wrapping with some posts needing more extensive 
rehabilitation. The goal is to have “universal” posts throughout the campus by the end of 2022. 
The project will update the campus appearance and the structural integrity of the walkway 
system.  

 The next problem under consideration is how to protect posts from landscaper AND resident 
damage. Megan thanked Ann Marie Rahn, John Barker, and Charlie Clapper for their 
assistance in looking at ways to protect the new posts.  

 Residents can help make the work order process more effective by using WorxHub rather than 
approaching staff in the hallways for help. Please do not call Christian. The maintenance 
team’s goal is to reduce the number of back logged work orders. Punch lists are to be 
discussed with contractors during their Tuesday meetings. Maintenance, finance, and 
marketing are working together toward the goal of having all work completed before new 
residents move in.  

 Members commented that accessing the WorxHub through the RA website or Live Collington 
are effective ways to submit work orders. It is also possible to call Lula and she will submit a 
work order for you. However, if you use WorxHub through the RA website and click on 
“Subscribe to email updates” above the “Permission to Enter” box in the upper right corner, 
you will receive an email each time an action has been taken on your work order. It is also 
possible to submit a photo of the problem. These options are not available through Live 
Collington or when a resident calls Lula to submit a work order for them; not using WorxHub 
yourself will necessitate calls to Lula for updates.  

 

-2- John Barker and Ann Marie Rahn, Unit Turnovers  
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 The Buildings Committee has made unit turnover a priority for 2022. The RA has also asked 
Buildings to work on incomplete unit turnover punch lists. Ann Marie had contacted newer 
residents to inquire about their punch list completion rates and found months of incomplete 
work.  

 John and Ann Marie have met with Megan, Eric and Marketing staff to discuss this problem. 
Together, the group is working toward reducing the need for move-in punch lists. Buildings will 
contribute by developing a “livability” check list to be used prior to move-in. For example the 
washer and dryer are not only installed but are actually working; gutters are not only up, they 
are cleared and working properly.  

 Marketing’s Ambassadors program has agreed that a resident’s ambassador will contact a 
new resident on their 31st day in their new home to check on the status of any incomplete 
punch list items. The ambassador will train the resident in using WorxHub.  

 Marketing has asked Rob Reigle to develop a WorxHub training program for all, but especially 
for new residents.  

 Ann Marie has begun training 21 new residents to use WorxHub to resolve their new homes’ 
remaining problems. She asks for volunteers to assist her with this project.  

Christian Ramsey, Director of Hospitality Services  

 The campus wide power washing project is complete. As a result the campus looks  
 brighter. ServPro reported problems with cracked siding and deteriorating parking shed roofs. 

Christian is working with RDI on these issues. He feels the campus should be power washed 
annually. It may be that, in the future, grounds keepers will be able to help with this. There 
were problems removing some window screens. Eric Mpesha will insure that new windows for 
turnover units will have screens that can be removed from the outside.  

 Gutters will be blown clear again in January 2022. Going forward, they should be cleaned 
twice a year.  

 Greyhound Trash of Upper Marlboro is Collington’s new trash removal company. They will be 
providing the same services, with no increase in cost.  

 Members inquired about the mattresses and yard waste currently being deposited into the 
4,000’s dumpster. There are dumpsters at the Wood Shop for bulk trash and large pieces of 
yard waste. If such items have been left inappropriately at a residence dumpster, please 
submit a work order to have them transported to the Wood Shop dumpster. Residents can also 
leave smaller sized compost in the compost section of the Hilltop Gardens. All garden waste 
can be reutilized on this campus and should not be put in the dumpster.  

 Later next week, the dining room will be prepped to receive its “refresh”. The countertops and 
flooring are en route. The paint may be more difficult to obtain. The refresh is expected to be 
completed in about 2-1/2 weeks once it has begun.  

Diane Hoover, Transportation and Security  

 Transportation services now has an additional shopping center for residents to visit; this trip 
will be on the first Friday of each month and will seat twelve residents.  

 Security now locks three Clock Tower doors at 10:00PM. The locks permit exiting the building, 
but prevent entrance.  

 Maintenance will soon be shutting off outdoor water faucets and changing HVAC filters, while 
at the same time checking smoke detector dates of manufacture and testing pull cords. 

Helen Lauck, Interiors  
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 Interiors, co-chaired by Helen and Pat Duggan, is working now on the Dining Room 
refurbishment involving paint, floors and countertops. Hopefully, all new chairs will arrive in the 
first quarter of next year.  

 They are working with Megan on furnishing two new guest rooms.  
 Interiors is organizing the Christmas decorating which will begin the week of December 7.  
 They are asking for help from Facilities for big projects, especially the outdoor tree. If their  
 teams need additional volunteers, they will post notice in the Courier.  
 Picture hanging continues.  
 Terry Drown, Auditorium  
 The subcommittee has not met in the past month. In the near future, they will be looking at 

seating arrangements, the microphones, and the need for another auditorium tv camera.  

Mike Burke, Climate Action  

 Climate Action has not held meetings recently.  

Ann Marie Rahn, Signs  

 Resident volunteers have helped paint the cerise background for five directional signs along 
the Clock Tower road. Walter Ramirez, Collington’s professional painter, intends to apply one 
more coat of white paint to the lettering. This project will continue in the spring when volunteers 
will help paint the signs along the perimeter road.  

 A member made note of four unsightly No Parking signs along the roof line of the loading dock; 
these signs are extraneous as Facilities uses these slots. Might they be removed?  

 An unfinished sign project is to set all Clock Tower handicapped parking signs at the correct 
height of 7 feet, so that pedestrians can safely walk beneath them.  

 

Our next meeting will take place at 11:00AM on Wednesday, December 8, in the Auditorium.  

 

Dining: Dorothy Yuan 
18 residents attended the meeting in the Auditorium with a simulcast on 972.   
Change of name to Hospitality Services is still pending because 20% of residents have yet to approve 
the change in the RA  bylaws. 
 
 
 
Chris Ramsey Report: 
 

o Dining room refurbishing will begin week of Thanksgiving 
o Increased items in Landing Offerings will begin Nov. 11. 

o Landing will still be closed at 2:00 pm sometimes for staff training. 
o Breakfast and Dinner hours will begin soon after 3 new recruits have been trained. 

o Thanksgiving 
o Dining room will be open from 1 to 3. Reservations needed for large tables 
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o No guest will be allowed 
o Catering service is available for up to 30 
o Carry-out from 10am  to 12 noon 

o New Staff 
o A new Executive Chef, James Bright, has been hired.  Should relief some of Chris’s 

duties. 
o Newly appointed: Vionna Carson assume position of  Culinary Services Supervisor 

 
o Budget 

 
Chris is working with Courtney Corcoran on this year's budget ($1.38 million), which is 90% of 
that requested.  Hopefully food costs will resolve when the supply chain improves. 
 
 

o House-keeping 
Some 15 members have been lost.  Therefore Contractors Ana’s Cleaning Services have been 
hired till staff numbers resume. 
 

 
Fiscal Review: Julia Freeman 
The Fiscal Review Committee met in the auditorium on Monday, October 25; twenty-three residents 
were present.  The meeting was televised and recorded. 
The topics for discussion were (a) Departmental Budget draft for 2022; (b) Detailed projection for 
2021/2022 occupancy; and (c) updated 2021 CAPEX list. 
2022 Departmental Operating Expenses budget.   

1. The projected operating expenses for 2022 are $26,122,587, an increase of 8.09% over the 
2021 budget. (However, the actual operating expenses for 2021 are now projected to be $1 
million less than budgeted due to lower expenses in several departments.) 

2. Courtney explained that she is modifying the accounting for departmental budgets by  
a. including ALL employee benefits in Administration since they fall under Human 

Resources   
b. including some supplies that formerly were in the CAPEX budget in the departmental 

budgets. 
c. Covid expenses will no longer be tracked separately; those supplies are now included in 

the Health Services budget. 
3. All requested personnel for each department are included in the 2022 budget and wages are 

being increased.  
4. The Board Finance Committee rebalanced the Collington Investment portfolio which resulted in 

realized gain income. 

2021/2022 Occupancy    
1. Occupancy in Independent Living 2021 is 297 units (90.7%) and is projected to remain 

approximately the same in 2022. 
2. Occupancy in Assisted Living is 82.0% in 2021 and is projected to increase slightly to 84.6% in 

2022. 
3. Occupancy in Skilled Nursing is 45% in 2021 and is projected to decrease to 38.6% in 2022. 
4. Closings are estimated at 34 units in 2021and are projected to be 36 units in 2022. 
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5. Discharges (leaving Collington through death or moving out) are 32 in 2021 and projected to 
35 in 2022. 

6. Courtney indicated that no more apartments will be converted to offices. 

CAPEX 2021 update   
Courtney commented on the items in the 2021 CAPEX budget. The big item, a new generator for the 
Health Center, has been delayed and now consideration is being given to providing generator backup 
for a larger portion of the campus.  
She announced that the 2022 CAPEX budget report will include information tracking the actual 
progress of funding the item. Also, only true capital expenditure items will be included in this list. 
Items that are supplies or repairs are now in departmental budgets. The Ongoing CAPEX line for 
unexpected items will be increased to $300,000. 
Q/A: The RA is encouraged to forward budget requests in July for consideration in the next year’s 
budget. 

Q/A: Kendal provides extensive consulting as part of the affiliate fee. There have been two occasions 
when recently retired Kendal staff have been hired as consultants for specific projects (Judy Braun, 
Pete McBride.) 

Next Meeting:  Monday, November 22, 2 PM in the auditorium Topic: 3rd Quarter Financials; Resident 
Budget requests 
 
 
Grounds: Charlie Clapper 
The Grounds Committee met in the Auditorium on November 11, 2021. 
Ruppert Landscaping is on Campus for leaf removal and mulching. 
The Forest Stewardship Plan reported on at last month’s Council Meeting has been reviewed by the 
Grounds Committee and will be forwarded to Collington Administration, SFCS architects for the 
Collington Master Plan and the Foundation Board for their consideration as they proceed with the 
Master Plan. 
In recent week the Weed Warriors have focused on removing invasive species behind the Wood 
Shop and near the historic Burying Ground  
The bow hunters have been asked to consider resuming hunting on Campus in response to the 
number of deer seen here by residents. They have yet to schedule any hunts. And speaking of 
wildlife, beaver activity has resumed in the wetlands.  
The Grounds Committee has completed the planting of eight trees and thirteen shrubs on Campus. 
Three Bald Cypress were planted in the wetlands behind the 5100’s and two oaks and one maple 
were planted in the woods beyond the perimeter road behind the 2000 cluster.  A screen planting of 
shrubs was placed in a newly created bed to the left of the Ivy Bar. Another screen planting was 
installed to hide the view of the loading dock. Plants used in this planting came from the planting bed 
behind the Dining Room. 
Collington has begun the search process for a new Horticulturist. 
 
 
Health Services: Nancy Webb 
The committee approved and sent to Karen Cheney a letter of appreciation to the Collington staff for 
the successful and efficient vaccination clinic. 
The committee will continue to meet via Zoom and re-evaluate in January or February. 
Kay Laughton is in the process of getting together a presentation on end of life issues for all 
residents. Meanwhile she will order a pamphlet by HHS to distribute. 
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Phoebe explained the new hospital’s policy for disposition of bodies of deceased patients if there are 
no instructions from family. It is recommended that residents who have specific wishes obtain, fill out 
and sign the appropriate documents and take them to the hospital whenever they go. 
The clinic administrator reported that they are looking for an RN to add to the clinic staff. The search 
for a Nurse Practitioner continues but the interim NP who is currently working may be interested in 
the permanent position. 
The Accessibility Subcommittee has adopted a new mission statement. Members are concerned 
about ADA compliance, and it has been suggested that questions about ADA compliance should be 
addressed by the Resident Services Compliance Committee of the Collington Board. 
The Fitness Subcommittee continues to work with Natalee and Kim to see that rehab and exercise 
opportunities are offered to all residents and that new residents are given an introduction to available 
activities. 
Kay Laughton presented a “Request to Establish a Resident Advocate to the Transition Process.” 
After some discussion it was suggested that the 2015 document “Policies and Procedures for 
Transitions at Collington” be referred to the Social Support Subcommittee for review and possible 
addition of the resident advocate concept but since this document has already been submitted to the 
HAS for review the HSA will deal with the issue. 
 
 
Marketing: Dick Garrison 
The Marketing Committee meeting was held on November 4, 2021 on Zoom and 
broadcast on channel 972. 
Newcomer dinners are well-attended and are going well. 
No progress has been made yet on the project to improve resident profile sheets or 
forms to encourage new residents to complete them so that more can be known about 
them more quickly by the existing resident population. 
The continuing problem of unit turnover work not being complete in a timely fashion 
was discussed with an emphasis on having Ambassadors be sure that new residents 
are trained in how to use the WorxHub system for submitting work orders. 
The next Marketing Committee meeting will be December 2, 2021. 
 
 
Technology & Communications: Dennis Evans 
 Scams: Emails are sent to you trying to get password and financial information from you in order 

to steal your money and gain control of your computer.  Three of the top 23 categories of my 
emails are scams.  I have ten categories of email files for saving scam emails for study.  One out 
of every 10 to 20 emails you receive are likely to be scam – phishing attempts.  Be Careful!  Avoid 
replying to links in emails you do not recognize. 

      Collington-Discussion Group: In October 2021 there were 341 threads posted in the Discussion 
Group.  The majority were single email posts, but many has multiple responses.  There were 412 
responses posted for a total of 753 posts, which is 25 posts per day.  Since the discussion group 
was started in 2016, there have been 12,535 threads posted.  At the present usage rate, this is 
estimated to be about 28,000 post or 95 posts for every email listed in the Collington directory.  
There is a post about the “Digital Divide at Collington” on the CollingtonResidents.org website.                             

 Security Camera and Access Control systems:  This new project is underway with a chosen 
vendor, a signed deal with equipment on order. The project will include the following:   1.  All NEW 
Cameras, replacing all existing, in the same locations.  2.  Apartment building will have access 
control on exterior doors – doors will auto lock at a designated time (7pm?) – Will include badge 
access and a video intercom where security can open doors from the security desk.  
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      Standing Activity:  Collington Computer Clinic:  
      Wednesday 1-3pm; now via Zoom.  (Meeting ID: 883 4172 4992; Passcode: 20721) 
 
 
 
***************************************************************************** 
 
District Representative Reports 
 
1st Floor: Bob and Kathy Reed 
The First Floor had a very informative November meeting. Rob Reigle described the new, enhanced 
camera system that would provide greater clarity and cover more areas. He also explained the new 
door lock and intercom system that would provide security for the main building and the apartments 
during night hours. This is a matter that has long been a matter of concern to the first floor residents. 
Final details are being worked out while awaiting new badges that will unlock the doors-with an option 
to update your picture! 
Phoebe Graham provided an overview of the social worker’s responsibilities and activities and 
announced the hiring of a third social worker who would split time with Phoebe and the social worker 
in the Creighton Center which was welcomed news. She handed out materials and answered 
numerous questions from the residents. 
 
 
2nd Floor: Sue Evans 
Attendance - 25 
 
Sue started with memories of Perry Alers who died this week. 
 
Sue presented the new residents: Paul and MaryJo King (arrived 3 days ago from Rehobath) 
 
LiveCollington (website): explained by Dennis as to its usefulness and how to log in 
 
Mystery resident: Barbara Morris, native of Alabama, who is here with her brother (no one 
guessed) 
 
Speaker: 
Bonnie Cronin, chair of the Collington Foundation 
 
Three outside members: Ann Gillespie (President), Amy Castleberry (Treasurer), and Adam 
Osteryoung. 
 
Provided the history and original purpose (1984 beginning of foundation to help with finances 
of those who can’t pay) 
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Described the different funds: Fellowship (to help residents financially), Scholarship (to further 
education of staff), and Annual (for resident projects). The latter has included benches, 
bookshelves, camera corner, and wifi. 
 
Described the different committees and their chairs and composition 
  Executive, Awards, Development, Finance, and Leadership 
 
Collington presently lacks a Developer of Philanthropy. 
 
3rd Floor: Dick Neff 
We have not had a 3rd floor meeting since the last Resident Association meeting. One is scheduled 
for this Friday, November 19th at 2:30 in the game room. We will have two people making 
presentations at that gathering. 
 
Jim Florini, a resident on our floor, will introduce himself by talking about his experience as a pilot and 
demonstrating the model planes he has made. 
 
After Jim's presentation Sandy Short, our Sales and Marketing Director will speak about the work her 
department does at Collington and respond to questions our residents have. 
 
We are looking forward to these presentations and anticipate a good response from the residents of 
our floor. 
 
 
1000s: Peter Sherer 
The 1000s met with Courtney Corcoran our Financial person in late October and we are scheduled to 
meet again on December 9th with Yolanda Hunter the new HR person. 
 
2000s: Denise Bunting 
District meeting on Oct. 27.  Yolanda Hunter, the Director of HR gave a very informative talk on the 
various facets and challenges of HR work. 
 
Kathleen Light led a group of residents on a walk through the 2000 District with emphasis on the 
lovely dry stream bed in the 2100 cluster. 
 
 
3000s: Susan Wolf 
We had a successful drum circle and social gathering on Halloween.  We enjoyed hot cider and 
snacks and good conversation and company. 
 
We considered a list of possible speakers for the coming months, and had many good 
recommendations given.  We look forward to engaging meetings in the New Year. 
 
Residents shared news and information.   
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Helen Weinland, who recently moved away, is facing serious health issues.  Her outlook is upbeat 
and she has a strong sense of humor and she has friends to support her where she lives now, but 
likes receiving phone calls/emails. 
 
It was shared that the Social Services Committee has recommended that everyone should have one 
person to call on the way out the door to the emergency room or the hospital.  This should be 
someone who knows you’re going, someone who will check on your house and water your plants, 
and someone who will get your pet to the designated caregiver.  That person might also notify family 
members, and perhaps even visit you in the hospital.  
 
It would also be a good idea to arrange to touch base with someone each morning, or they with you 
(in addition to the sensor on the door alerting Security). 
 
Three things to put in your hospital folder: 
 If you want to donate your body to the State Anatomy Board you have to register with them and have 
a copy of that paperwork in your hospital folder so the hospital knows your donation plans.   
 
Your folder should have the name and contact information for who is handling your funeral 
arrangements. 
 
You should put a copy of your COVID vaccination card in your hospital folder. 
 
4000s: Marsha Voigt 
The District welcomed Brad and Lynn Reed to the 4000 cluster and Susan Bratt to the 4200s.    We 
did not meet in Oct, instead tuning in to the special Community Meeting with Sean Kelly.  On Dec 14 
we're planning a district Christmas party in the Bird Room.   
 
 
5000s: Terry and Joey Drown 
We held a District meeting on 10/22/2021.  Brenette Johnson, the admissions coordinator for the 
Creighton Center, gave an interesting presentation on the neighborhoods in the Creighton 
Center.  There were many questions from the district residents, and much discussion.   Brenette 
extended an invitation to visit the Creighton Center to anyone who was interested.  All who attended 
greatly appreciated the information Brenette provided.   
   
 
***************************************************************************** 
Creighton Center: Linda Meade 
Nini Almay, with a grant from the Residents Assoc.has started a program to take flowers to all 
Creighton Center residents once a week. She has assembled volunteers to fill vases in the flower 
room and then take them to Natalie Zimmerman to distribute to those residents so that each 
Creighton Center resident has a small vase with a carnation and a fern in their room. 
Friends of the "Creighton Center" is still waiting for an OK from Natalie. 
 
 
OO Shop: Louise Huddleston  
OCTOBER 2021 OPPORTUNITY OUTLET REPORT   
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SHOP SALES $2,177.70    
ESTATE SALES $0.00    
GLASS CASES SALES $789.00    
EXPENSES -$475.00    

     
TOTAL OCTOBER $2,491.70    
NET TOTAL YEAR-TO-DATE $23,597.88   
TOTAL PREVIOUS OCTOBER   $3,128.76  
TOTAL PREVIOUS YEAR-TO-DATE    $10,018.51 

     

     

********************************************************************************* 
New Business 
The surprise new business was introduced first by President Marian Fuchs. With the suggestion from 
Jim Giese, the RA Council decided to begin a new annual award for outstanding contribution by a 
resident. From Jim’s list, the Council unanimously chose John Lees as the first honoree, with the 
understanding that there would be no controversy about his work from all the residents.  In the future, 
a system whereby residents can nominate recipients for a vote by all will be set up.  
Howard Piggee introduced the actual award. John received a full round of applause from all present.

 
 
Meeting adjourned at 2:45 


