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Collington Residents Association Council Minutes 
 

Thursday, October 21, 2021, 1:30 p.m. (Auditorium and 972) 
 
President Marian Fuchs opened the Zoom meeting with a moment of silence. 
 
The agenda for this meeting was approved.  
The minutes for June and September were approved. 
 
Reports of Officers: 
  President: Marian Fuchs 

Moment of silence. 
Welcome everyone to our October 2021 Council Meeting.  Before we get started, can I ask everyone 
to put up their masks and keep them in place except when speaking or asking a question.   
First, I need to make an amendment to the minutes.  In my report I omitted to mention that Susan 
Wolf has taken over from Ann Davie as District Leader of the 3000s.  My apologies, Susan.  Has any 
else got any objection to the minutes circulated to you a few days ago? 
As you see, there are gaps in the RA Executive right now. Neither Ann Carlson or Sheena 
Macpherson can be with us today.   Ann is working, and Sheena is having fun in Maine.  For this and 
other reasons we are postponing our new surprise which we will be springing on you at our 
November meeting.  Please be patient, it’s worth waiting for.  
Things have been busy since our last meeting, and especially this past week or so.  We had our 
booster shots on Tuesday and the Team Members had theirs on Wednesday.  Thanks to the work of 
many people, staff and residents, our booster event went smoothly. I’ve sent thanks on behalf of all of 
us to Megan to pass on to the team members that helped.  I’d now like to say a special thank you to 
Nancy Webb, chair of Health Services and to our Housing Leaders, at District and cluster/floor level 
for their help in getting us the consent forms and scheduling us for the shots.  Later in the year we 
hope to have a special thank-you event for all of you. 
With luck we’ll hear at tomorrow’s Community Meeting some statistics about the percentage how 
many residents and team members for their boosters and are obeying the Maryland vaccination 
mandate for personnel in nursing and retirement communities.   
Yesterday there was another meeting of the Master Planning Committee.  I am working on a report of 
the meeting, which I will circulate on the listserv and put a hard copy in the Library binder, as soon as 
my draft is approved by the co-chairs.    
A week ago, there was a board meeting, and I would like to share with you now an excerpt of the 
short report I made to the board. 
“The mood of the residents has been negatively affected by direct factors such as the return to indoor 
mask-wearing, earlier uncertainty about the need for booster shots, and the ever-present concerns 
about the construction element of the master plan.  These worries were compounded by the indirect 
external factors affecting all Americans; toxic domestic politics, US international missteps, and 
concerns about climate change and extreme weather events.   
As a representative of the all the residents at Collington, I would be more concerned about this, if I 
thought the negative emotions were unique to our community.   But from my monthly zoom calls with 
other RA Presidents from sister Kendals, it is clear that this a phenomenon shared by the other 
retirement communities.  One has imported a psychologist to help; two others have held “Quaker 
Values” seminars.  All are concerned about the grumpiness and loss of kindness and civility that they 
see.  I was comforted by learning from my peers that they had the same troubles, without even 
having a major and expensive construction project about which to stress and complain!” 
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The board listened hard and I was praised for a good report.  I do believe that what we are 
experiencing here is not unique to our village but is indeed happening all over the country. 
Since our last meeting too, we have had a number of new residents come to our community.  A warm 
welcome to all of you who are attending or listening in to your first community meeting today.  I hope 
you are settling in well and promise that within a few weeks the RA will be calling you to a welcome 
and get-to-know-each-other meeting in this Auditorium.   In the meantime, I hope you are taking 
advantage of the many educational or entertainment events available now taking place after months 
of absence.  There are lots of music performances, outside speakers and Friday’s Community 
Meeting, at which the Administration will be giving us their reports.   
 
  First Vice President: Howard Piggee 

As Operating Committees chair, I am still working with administration in trying to find new 
employees/team members and reviewing capital budget items. Also working to acquire enough votes 
to amend the RA bylaw changing the Dining Committee to the Hospitality Committee. 

 
 Second Vice President: Mary Ann Curley 

Even more activities committee events are now taking place in the auditorium, with some committees 
playing “catch-up” now that outside performers are being allowed on campus.   The Music 
Committee, under the leadership of Carol Kempske, has sponsored two Sunday afternoon concerts in 
a row, on October 10th and 17th.  The first was a piano recital – all Rachmaninov – and all by memory 
– by Raffi Kasparian; the second a performance by a jazz duo on piano and bass, playing old familiar 
songs in a number of styles.  We are truly fortunate to live in an area where there are so many gifted 
musicians willing to perform for us. 
 
More auditorium presentations: Last week, on October 13, Tom McCain, and the “Neighbor Talks” 
committee presented resident Merritt Edner speaking about his involvement in a prison ministry. This 
week the Speakers Committee brings us back-to-back events - last night Niko Pfund, Academic 
Publisher and President, Oxford University Press USA and son of residents Peter and Irina Pfund, 
spoke on a variety of reading, publishing, and internet issues, and he reassured us that the book, like 
the wheel, is an ages-old invention that is not going to disappear.  Tonight, Elizabeth Bradley, 
president of Vassar College, will speak to us about “Public Health in the time of Covid”.  It has been 
really heartening to see so many residents turn out for these events. 
 
The Trips Committee sponsored an outing, last Thursday, to the Turkish American Community Center 
in nearby Lanham, MD.  Residents were given a tour of the impressive mosque and of baths, enjoyed 
Turkish food in the cafeteria and shopped for Turkish delicacies in the small grocery store.  It is hoped 
that another such trip can be arranged at a future date for those who signed up too late to be included 
this time.  It hasn’t been easy to plan trips because of the problem of arranging transportation – stay 
tuned for future announcements. 
 
The Interfaith Chapel committee is working on plans for a community Thanksgiving service, a hymn 
sing on Sunday, December 5 and a Christmas eve service, all to take place in the Chapel, covid 
restrictions permitting. 
 
Finally, a plug for the Holiday Bazaar, to take place on November 12, 10 a.m.  - 2 p.m.   in the 
Auditorium and the Creative Arts room.  You won’t want to miss this chance to shop for special 
holiday goodies and to buy gifts for friends and family. 
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 Secretary: Sheena Macpherson 
 
Absent from the meeting, and no report. 
 
 
 Treasurer: Ann Carlson  
The OO shop continues to report robust sales and there should be no problem in closing the year 
with a positive balance. 
The RA’s Finance Committee agreed to use some of the income from the endowment fund to pay for 
an electrical upgrade and supplies for the pottery project.  Investment income received  from the time 
last year when the committee agreed to allow the use of some of the income to support special 
projects for the benefit of residents, totals $48,977.72.  The committee is working on guidelines for 
the use of these funds and will report more about this later. 
The EAF fund is off to a good start with contributions from 39 residents as on Wednesday Oct 20.  
We encourage you to support this wonderful way to thank the staff for their hard work. 
REVENUE FY 21 THRU  THRU VARIANCE 

 BUDGET 9/30/20 OCTOBER OCTOBER FROM 

     BUDGET 
Opportunity Outlet $35,000 $7,314.75 $2,862.00 $10,176.75 $24,823.25 
Committee Transfers $10,700 $0.00 $0.00 $0.00 $10,700.00 
Interest $15 $0.00 $0.00 $0.00 $15.00 
Christmas Bazaar $4,500 $0.00 $0.00 $0.00 $4,500.00 
Resident Contributions $0 $120.00 $285.50 $405.50 -$405.50 
Total Revenue $50,215 $7,434.75 $3,147.50 $10,582.25 $39,632.75 
Endowment Earnings $24,635 $0.00 $0.00 $0.00 $24,635.00 
TOTAL REVENUE & RESERVE $74,850 $7,434.75 $3,147.50 $10,582.25 $64,267.75 

       

       
EXPENDITURES FY 21 THRU  THRU VARIANCE 

 BUDGET 9/30/20 OCTOBER OCTOBER FROM 
ADMINISTRATIVE     BUDGET 

       
Office Expense $2,750 -$1,494.77 -$59.11 -$1,553.88 $1,196.12 
Photocopies $2,000 -$783.00 -$500.29 -$1,283.29 $716.71 
Special Projects $0 $0.00 $0.00 $0.00 $0.00 
Operating - Dining/Hospitality $13,900 $0.00 $0.00 $0.00 $13,900.00 
Operating - Fiscal Review $0 $0.00 $0.00 $0.00 $0.00 
Operating - Health $0 $0.00 $0.00 $0.00 $0.00 
Operating - Fitness $0 $0.00 $0.00 $0.00 $0.00 
Operating - Grounds $1,875 -$1,645.00 -$121.41 -$1,766.41 $108.59 
Operating - Marketing $250 -$92.69 $0.00 -$92.69 $157.31 
Operating - Buildings $0 $0.00 $0.00 $0.00 $0.00 
Operating - Interiors $1,000 -$149.89 $0.00 -$149.89 $850.11 
Operating - Technology $245 -$96.00 $0.00 -$96.00 $149.00 
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Opportunity Outlet $2,000 -$335.00 -$110.24 -$445.24 $1,554.76 

       
TOTAL ADMINISTRATIVE $24,020 -$4,596.35 -$791.05 -$5,387.40 $18,632.60 

       
ACTVITY COMMITTEES       
Collingtonian $8,500 -$2,388.00 -$848.00 -$3,236.00 $5,264.00 
Community Outreach $5,200 -$200.00 $0.00 -$200.00 $5,000.00 
Creative Arts $960 -$69.91 $0.00 -$69.91 $890.09 
Drama $4,950 $0.00 $0.00 $0.00 $4,950.00 
Flower Arranging $3,800 -$1,379.09 $99.95 -$1,279.14 $2,520.86 
Interfaith Chapel $1,600 -$80.71 $0.00 -$80.71 $1,519.29 
Library $4,000 -$1,426.59 -$927.28 -$2,353.87 $1,646.13 
Music $10,500 -$500.00 $0.00 -$500.00 $10,000.00 
Collington Singers $2,000 -$546.34 $0.00 -$546.34 $1,453.66 
Neighbor Talks $600 $0.00 $0.00 $0.00 $600.00 
Pet Committee $0 $0.00 $0.00 $0.00 $0.00 
Recreation $300 $565.00 $0.00 $565.00 $865.00 
Speakers $500 $0.00 $0.00 $0.00 $500.00 
Black History Month $1,500 $0.00 $0.00 $0.00 $1,500.00 
Indigenous Awareness $1,470 $0.00 $0.00 $0.00 $1,470.00 
Creative Arts Magazine $1,800 $0.00 -$2,520.00 -$2,520.00 -$720.00 
Hearing Vision Support Group $50 $0.00 $0.00 $0.00 $50.00 
Women's History Month $1,600 $0.00 $0.00 $0.00 $1,600.00 
Woodshop $1,500 $0.00 $0.00 $0.00 $1,500.00 

      
TOTAL ACTIVITY COMMITTEES $50,830 -$6,025.64 -$4,195.33 -$10,220.97 $40,609.03 

        
TOTAL EXPENDITURES $74,850 -$10,621.99 -$4,986.38 -$15,608.37 $59,241.63 

       
REVENUE less EXPENDITURES    -$1,838.88 -$5,026.12  
      

      

       

      

      
       

      

       

       
NON-BUDGET FUNDS       
BEING CARRIED      

 Balance Received Spent Balance  
 9/30/20 OCTOBER OCTOBER 10/31/20  
AV Group $500.00 $0.00 $0.00 $500.00  
Collingtonian $1,226.17 $0.00 $0.00 $1,226.17  
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Creative Arts $337.65 $0.00 $0.00 $337.65  
Drama $215.63 $0.00 $0.00 $215.63  
Flower Arranging $4,178.24 $30.16 $0.00 $4,208.40  
Gardens $5,376.78 $2,668.00 $0.00 $8,044.78  
  Hilltop Garden Maintenance $4,879.46 $0.00 $0.00 $4,879.46  
Grounds $6,140.20 $0.00 $0.00 $6,140.20  
Courtyard $4,143.49 $0.00 $0.00 $4,143.49  
Meadow Project $0.00 $0.00 $0.00 $0.00  
Health Services $389.00 $0.00 $0.00 $389.00  
Woodshop $4,863.93 $105.00 $38.15 $4,930.78  
Frame Shop $6,722.70 $260.00 $0.00 $6,982.70  
Hospitality $2,846.00 $0.00 $0.00 $2,846.00  
Interiors $4,229.95 $0.00 $101.00 $4,128.95  
Interfaith Chapel $7,397.38 $0.00 $99.95 $7,297.43  
Library $3,954.39 $138.75 $0.00 $4,093.14  
Music $3,664.49 $0.00 $0.00 $3,664.49  
Collington Singers $359.69 $0.00 $0.00 $359.69  
Pet Committee $437.10 $0.00 $0.00 $437.10  
Poetry Group $0.00 $0.00 $0.00 $0.00  
Wellness $10,320.06 $2,303.00 $269.92 $12,353.14  
Special Projects $1,791.66 $0.00 $0.00 $1,791.66  
ACTIVITIES SUB-TOTAL $73,973.97 $5,504.91 $509.02 $78,969.86  
      
Lally Fund $9,640.81 $0.00 $0.00 $9,640.81  
Equipment/Contingency $8,934.12 $0.00 $838.98 $8,095.14  
FY 2020 Deficit -$3,355.98 $0.00 $0.00 -$3,355.98  
      

 $89,192.92 $5,504.91 $1,348.00 $93,349.83  
      
REVOLVING FUNDS      

 Balance Received Spent Balance  
 9/30/20 OCTOBER OCTOBER 10/31/20  
      
Community Outreach $5,010.33 $0.00 $5,000.00 $10.33  
Employee Appreciation $9,844.96 $31,400.00 $0.00 $41,244.96   

      
TOTAL REVOLVING $14,855.29 $31,400.00 $5,000.00 $41,255.29  
      
TOTAL FUNDS HELD    $134,605.12  
      

INVESTMENT INCOME 
 $    
8,135.49   $                -    $                -    $8,135.49  

      
ASSETS      

 9/30/20   10/31/20  
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Checking Account $42,901.00   $71,619.03  
Money Market $57,959.97 $0.00  $57,959.97  
      
TOTALS $100,860.97   $129,579.00  
      

 -$5,026.12   REVENUE less EXPENDITURES  
 $134,605.12   NON-BUDGET & REVOLVING FUNDS  
      

 $129,579.00      
 
 
 
 
 
************************************************************************* 
 
 
Operating Committee Reports: 
 
Buildings: John Barker 
 

 
Attendance:  Megan Barbour, Gene Davis, Christian Ramsey, Annette Festerman, Jim Giese, Diane 
Hoover, Howard Piggee, Pat Jones, Helen Lauck, Mike McCulley, Marilyn Meek, Charlotte Melichar, 
Ruth Wilson, Secretary: Barbara Anderson, Vice Chair: Ann Marie Rahn, Chair, John Barker. 
Secretary: Barbara Anderson 
 
Chair Comments: 
John welcomed attending members and invited new members, reminding that those who have not 
missed 3 months of meetings will be considered to be part of the voting group.  Buildings has the 
responsibility to report monthly to the Residents Association and provides an interface between 
residents and administration.  
 
Gene Davis, Interim Director of Facilities 
• Facilities is on track to replace HVAC filters and service smoke detectors in early November as 

planned. They have new smoke detectors on hand should they need to replace outdated ones. 
• The shorter light pole for the perimeter road is installed.  The taller pole has not yet arrived. 
• There are four walkway post mockups at the entrance to the 2200’s, made of two types of 

materials, one being more expensive than the other.  Gene encouraged members to view them and 
give him feedback.  Gene understands that there is a plan to lay gravel beds at the base of the new 
posts to keep landscaping equipment away from them. 

• Collington’s engineering firm is still preparing the specifications for the replacement of the cooling 
tower and the generator. 

• Collington currently has two full-time drivers and a part time driver working every other weekend. 
• Three Clock Tower exit doors leading to parking now have new locking hardware.  When power 

washing concludes, Gene will have those doors painted. 
• Fire safety training is scheduled for November 13 and 14. 
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• Leaking water pipes above the main building’s ceilings have been repaired and wet ceiling tiles 
removed. Replacement tiles have been ordered but not yet delivered. 

• Siemens has been replacing analog smoke detector devices with digital in the main building, 
including elevator shafts, and at the Wood Shop.   

 
Christian Ramsey, Director of Hospitality Services 
• ServPro has cleaned stairway carpets, has blown leaves out of gutters and downspouts; they are 

currently power washing cottages and walkways with the apartments and Creighton Center to 
follow.  ServPro will report any structural damage to gutters, roofline or to siding that they have 
observed.  ServPro will return to clear any downspouts that are still blocked.  Chris is aware that the 
power washing has removed loose paint.  Facilities will help determine how to deal with that. Power 
washing should be done continuously, as needed, and not annually, so replacement paint will need 
to be able to withstand power washing. 

 
• The first shipment of Univac-Speed Queen washers and dryers ordered in April arrived today.  Most 

will be installed in the Health Center, along with a new 65-lb washer for the laundry room.  Delivery 
of more apartment washers is expected in June 2022. 

• Paint, flooring, chair upholstery and countertops are being selected for the dining room in 
collaboration with Interiors.  Supplies will be ordered shortly with a possible November start date. 

• Christian, Megan, and Mike Burke collaborated to develop a workable sustainability plan.  Meetings 
in October and early November will address implementation.  

• The Apartment entrance will soon be the responsibility of a dedicated housekeeper, rather than to 
an unspecified housekeeper who may be free after cleaning apartments.  Staffing continues to be a 
problem; however, new staff are in the “pipeline”. 

• Apartment carpets will now be cleaned every month.  In the future, the second floor carpet will be 
replaced with a rubber backed carpet, so that future cleanings will be able to remove stains. 

 
Megan Barbour, Chief Operating Officer 
In the coming year’s project list, there is a $15,000.00 allocation for Phase 2 of the sign project. 
These funds will finance future plans made in collaboration with the Signs Committee. 
 
Ann Marie Rahn, Unit Turnovers 
• Ann Marie and Mike McCulley have been collaborating with Gene Davis on this project. 
• When RDI feels it has completed a turnover, RDI turns the keys over to Eric Mpesha, Project 

Manager.  RDI is no longer able to enter the unit.  New residents’ punch lists are given to Eric with 
RDI having 30 days to correct the problems.  After 30 days, new residents are instructed to use 
WorxHub for final resolution.  

• Ann Marie contacted almost 50 residents who had moved to Collington since 2020 and asked about 
the status of their move-in punch lists. She found some satisfied residents and many who were still 
struggling to have punch list issues resolved. Some residents had no understanding of how to use 
Collington’s work order system. 

• Mike McCulley shared the lists of unresolved problems with Gene Davis, who was eager to have 
them.  

• Gene Davis is working with Eric on how best to resolve punch lists.  Ann Marie is working with 
residents on the use of the WorxHub system.  Floor and Cluster Leaders, as well as new residents’ 
Ambassadors, could assist residents with work order procedures. 

• Everyone in Maintenance now has tablets to use when executing a work order.  Their input 
information can show residents the exact status of their work order once Maintenance begins to use 
this capability.  This new reporting system should also help new residents. 
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Ann Marie Rahn, Sign Project 
• When Andre removed an outdated gray directional sign, Ann Marie experimented with changing the 

gray background to Collington’s “cerise” in a high gloss and changing the faded cerise letters to 
“screen gray”, producing the ADA recommended 70% contrast.  

 
• Megan has approved upgrading the gray cedar directional signs in this way.  To refresh the signs, 

Ann Marie is collaborating with Andre Samuel, Horticulturist, Walter Ramirez, Carpenter, and Tony 
Adams, Painter. 

• Repainting is a way to preserve each $800 cedar sign.  
• This fall, Ann Marie will ask for volunteers to help clean, prime, and paint the directional signs along 

the Clock Tower Road.  In the spring, volunteers will work on the signs along the perimeter road.  
The call for volunteers will be via email, List Serve and the Weekly Courier. 

• An ensuing sign project will be to get all handicapped signs at the proper, State recommended 
height, so that pedestrians will be able to walk under them. 

 
John Barker, Summations of some SubCommittee Reports 
• Transportation:  There has been success in restoring many trips.  The main problem has been 

finding another full-time driver. 
• Auditorium:  The new Bose system has greatly improved sound in the auditorium, as well as the 

sound broadcast on TV 972.  There are still a few bugs to be worked out.  Via Karen Cheney, John 
will send a letter of thanks to the anonymous donor whose gift made the new system possible. 

• Climate Action:  Mike and John have been working with Gene Davis on replacing the walkway 
bulbs and light sensors that are not functioning correctly.  Security is now noting what is not working 
during their 3:00 AM rounds.  Members noted that some perimeter road lights also are on at 
midday, and that faucets are left running in public restrooms.  Might faucets also be on Security’s 
check list when they make their nighttime rounds? 

 
Helen Lauck:  Interiors 
• Interiors is striving to synchronize their projects with those the Administrators also desire. 
• Currently, Interiors is assisting with improvements to the dining room. They have helped select 

carpet and chair upholstery.  Interiors is collaborating with Tony and Walter on the painting refresh, 
which will be finished before the carpet and upholstery is delivered.  The Wood Shop’s Terry 
McGuire has volunteered to do minor refinishing repairs to the furniture. 

• The Administration has promised to look at the acoustics in the dining room in the coming year. 
• Interiors refurbished the Apartments’ entrance with furniture and paintings. Buildings has raised the 

administration’s interest in the condition of this area. John requests that members let Buildings 
know if the Apartments’ entrance area is not receiving the same care as the Security and Clock 
Tower entrances. 

 
Our next meeting is scheduled for Wednesday, November 10 at 11:00 AM in the Auditorium. 
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Dining: Dorothy Yuan 
Hospitality Committee Meeting Report     October 6, 2021 
 
19 residents attended the meeting in the Auditorium with a simulcast on 972.  Dorothy Yuan 
announced a move to change name of the Committee to Hospitality. 
 
Chris Ramsey announcements 

 Meal Plan 
o Self-service hours have been expanded to 6:30. 
o Carryout service will still close at 5:30. 
o There will be not catering service for the holidays due to staff shortage 
o Weekend meals will still be restricted to takeout because of staff shortage. 
o Menu in Landing will be expanded to include sandwiches and flatbreads 
o Corinne Pearce: Please comment on Happy-or-Not for new fall/winter menu so that they 

can be adjusted further if necessary. 
 

 Staffing  
o 3 new additions to culinary 
o Still interviewing to fill more positions in both Culinary and Housekeeping 
o Changes in pay-scale is being considered by giving more experienced staff increases 
o  

 
 Resident Participation 

o A suggestion was made to allow residents to help staffing problem by volunteering in 
certain areas, such as signing residents in. 

o Opinions from RA NOT uniform, therefore there will not be further action. 
 
 
 
 
Fiscal Review: Julia Freeman 
Report on the September 27, 2021 meeting 
 
The Fiscal Review Committee met in the auditorium; twenty-four residents were present.  The 
meeting was recorded. Twenty-six residents attended. 
The topic for discussion was the draft 2022 budget for Collington. 
2022 Projected Operating Revenue vs Expenses:  Both revenue and expenses are projected to 
increase by ~9.5% over 2021.  2022 Projected Revenue: $25,882,872; 2022 Projected Expenses: 
$26,122,687 for a net loss from operations of $239,185, a figure on par with that now projected for 
2021 but significantly below the 2021 budgeted loss of $792,000.   
Workforce Management: Increased dollars for training and development; Added key positions (e.g. 
Director of Communications, Procurement Coordinator, Second Social Worker for Independent 
Living; Wage increase of 5% and Market adjustment analysis for every department is underway.   
Monthly Fee increases for 2022: 

 Independent Living Monthly Fees – 3.75% increase (note – this is in line with east coast 
CCRCs and other Kendal communities) 
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 Assisted Living Monthly Fees – 4.0% increase (applies to fee for service Type C contracts and 
Private Pay) 

 Skilled Nursing Fees – 5.0% increase (applies to fee for service Type C contracts and Private 
Pay) 

Capital Expenditures for 2022 
The 2022 capital expenditures budget is $7,975,000, an almost double last year’s $4.1 million. Some 
notable items: 

 $2 million for the generator planned for 2021 that was delayed 

 $2 million for unit turnover 

 $500,000 to refresh all 1,600 walkway posts 

 $650,000 for Master Planning items (marketing, design, legal) This amount will later be 
included in the bond financing if the Master Plan proceeds. 

 $400,000 to replace windows 

 $450,000 on the cooling tower 

 $450,000 for flooring in the Clocktower main area and hallways 

Many of the CAPEX items are targeted on updating infrastructure.   
Next meeting:  October 25, 2021, 2 PM in the auditorium 
 
 
Grounds: Charlie Clapper 
 
The Grounds Committee met in the Auditorium on October 14, 2021. 
The grass is still green but growth has slowed. Leaves have only begun to drop. Ruppert is mowing 
and accomplishing two purposes – cutting grass and creating mulch from the leaves that have fallen.  
The Grounds Committee received the Forest Stewardship Plan from the Maryland Department of 
Natural Resources and is currently reviewing the Plan. We will be scheduling a briefing for Collington 
with recommendations for implementation. The Plan provides a framework for better management of 
the woodlands and streams including forest management to ensure the long-term sustainability of the 
woodlands as habitat for wildlife and birds. In the “who knew” department the Bald Hill Branch and 
Western Branch streams contain three rare fish species – the Stripeback Darter, the American Brook 
Lamprey, and the Glassy Darter. They will need to be protected particularly as we face potential 
additional development on Campus. Thanks to Mike Burke for alerting the Master Plan team to this 
issue. 
At the request of the bow hunters the campus deer hunt has been paused for this year. As you may 
recall the bow hunters harvested only one deer last year. Very few deer were sighted by the hunters. 
The hunters consulted with Prince Georges County Department of Parks and Recreation and were 
told that a large die-off of deer occurred last year due to an outbreak of EHD (Epizootic Hemorrhagic 
Disease) in Southern Maryland. There is no treatment for this disease and no wildlife prevention plan 
exists. The County had very low numbers for their sharpshooting operations last year. Collington 
residents are seeing deer but in lower numbers than last year. To our knowledge no diseased deer 
have been found on Campus.  
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Health Services: Nancy Webb 
 
Nancy Webb will continue as Chair. Marsha Voigt will assume the office of Secretary. 
The question of continuing meetings on Zoom versus going back to in-person was raised and 
opinions requested to be given by the next meeting when the decision will be made. 
Megan continues to function as Health Center Administrator. 
RA organization facilitated the Administration’s successful Covid booster event October 19th and 20th. 
The Medstar Clinic is actively recruiting a Nurse Practitioner. In the meantime, an interim NP is filling 
in. Flu shots are available by appointment, 
HSC and Accessibility Subcommittee Chairs met with Gene Davis regarding ADA modifications for IL 
units. 
The new SAGE aqua arthritis class has begun and is doing well. The hot tub near the pool is to 
reopen this month. 
With the Parkinson’s Disease Support Group leader leaving, the only remaining functioning support 
group is that for care givers. It was suggested that residents be asked for opinions as to what support 
groups they may be of interest. 
 
 
Marketing: Dick Garrison 
 
The Marketing committee meeting was held on October 7, 2021 on Zoom and broadcast on channel 
972. 
 
Sandy Short was not available to report on occupancy, but all indicators (welcome bags, moving 
trucks, newcomer dinner attendance, etc.) point to robustly effective marketing and continued high 
occupancy. 
 
Focus groups focusing on potential new IL units included 42 potential residents. 
 
The fact that many new residents are not filling out resident “profile” sheets was discussed. This was 
viewed as a real problem. Apparently, the profile sheet questions were off-putting to many. An ad hoc 
subcommittee of Pat Johns and Charlotte Melichar will examine the problem and come up with a fix. 
 
Newcomers are enthusiastic about newcomer dinners. 
 
Some people voluntarily leave Collington while alive. There was discussion regarding investigating 
and dealing with such people and their thoughts and motivations. The consensus was that while this 
is an important topic for Collington to address, it is not something that the RA Marketing committee 
can or should deal with. 
 
The problem of timely completions of new resident punch lists was discussed at length. This is no 
consensus about what the RA Marketing committee could or should do about the issue. 
 
The next Marketing committee meeting will be November 4, 2021. 
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Technology & Communications: Dennis Evans 
 
Items Discussed:  
 Collington-Discussion Group: Several members of the Discussion Group, including me, do not 

receive initial posts from some of the members.  There are no obvious settings or permissions set 
incorrectly.  The cause of the problem is not understood and is being investigated.     

 Security Camera and Access Control systems:  This new project is underway with a chosen 
vendor, a signed deal with equipment on order. The project will include the following:   1.  All NEW 
Cameras, replacing all existing, in the same locations.  2.  Apartment building will have access 
control on exterior doors – doors will auto lock at a designated time (7pm?) – Will include badge 
access and a video intercom where security can open doors from the security desk.  

      Standing Activity:  Collington Computer Clinic:  
      Wednesday 1-3pm; now via Zoom.  (Meeting ID: 883 4172 4992; Passcode: 20721) 
 
 
 
  

 
***************************************************************************** 
 
District Representative Reports 
 
1st Floor: Bob and Kathy Reed 
The First Floor held its October meeting on the 12th. 29 Residents were in attendance. Austin and 
Sara Henry, our new residents, were introduced. Christian Ramsey was to speak but was unable to 
attend. Charleen Smith was to appear for him but did not attend. Mr. Ramsey earlier indicated he 
could answer questions by email, and we submitted many questions from the residents and are 
awaiting a response.  The residents voted to have a Christmas party in place of the regular December 
meeting.   Also, this past Sunday First Floor residents heard a wonderful concert by the Artists in 
Resident down by the lake. 
 
 
2nd Floor: Sue Evans 
Speaker: Courtney Corcoran, Collington Chief Financial Officer (CFO) 
 
Courtney will be completing her first Collington Budget as CFO by October 14.  A slide summary of 
the budget will be available shortly to be distributed to residents.  The budget includes the financing of 
the Master Plan for upgrading the Creighton Center.  Costs will be controlled by sequencing the 
interest and principal payments on the MP debt – interest only until 2037, then interest plus principle 
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as other debt is paid off in 2037 – thus keeping the annual capital improvement costs even over the 
years.  Finance estimating is based on current distribution of entrance fees to get a realistic forecast 
of future entrance fees.  (Tours of the Creighton Center to view the facilities are being arranged from 
now through October 26 – See Courier) 
In addition to capital improvements, routine campus maintenance is being scheduled in the present 
budget. 
 
No dramatic increase in monthly fees is expected.  Collington annual increases are in the middle of 
the increases seen in other Kendal Affiliates and other nearby CCRCs.  Several financial audits of 
Colington per year are conducted for Collington, Medicare, Medicaid, etc.  The 2020 Collington 
Financial Overview is available on the Kendal.org website under the heading of Annual Report 2021. 
 
On Monday, October 11, 2021, at 10:00 AM, Collington will host a Zoom call for all residents on the 
financial aspects of master planning.  Team members participating in this call will be Ann Gillespie, 
Amy Harrison (Kendal), Frank Mandy (Kendal), Sandy Short, Courtney Corcoran, Megan Barbour 
and Cory Hall.   
The team will share information and a Q&A session will follow.  Karen Cheney will send out Zoom 
information on Friday morning (October 8). 
 
Courtney received a BS degree in Accounting from Towson.  She has worked in CPA auditing firms 
related to healthcare and nursing homes.  She has been involved with Government and Non-Profit 
audits and has worked for other CCRCs prior to coming to Collington. 
 
Announcements/Activities: 
 
COVID Booster Shots will be available for Collington Residents about October 19 or 20.  Four of the 
27 people at the meeting have already had booster shots. 
 
The Speaker for the November meeting will be Sandy Short, from Marketing. 
 
A get acquainted activity was to identify a “mystery” resident through a series of statements about 
that person’s life.  The October “mystery” resident was Dennis Evans. 
 
The meeting was adjourned and many of us joined for dinner in the Bird Room. 
 
Minutes by: Dennis Evans 
 
Next Meeting: November 4, 2021 
 
 
 
3rd Floor: Dick Neff 
We held the October meeting for the residents of the third floor on Friday, October 15th in the game room. 
There were 32 residents of our floor in attendance. 
 
 Stephanie Tolson, who is the assistant director of culinary services, led a discussion concerning the 
staffing challenges and the future plans for dining services as we emerge from the Covid 19 era. There was a 
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spirited discussion and those who attended really appreciated the information Stephanie gave. We all look 
forward to the implementation of the plans Stephanie outlined for us. 
 
 Our next meeting will be on November 19th. 
 
 
1000s: Peter Sherer 
The 1000s had a District meeting on October 19th with Courtney Corcoran. 29 residents attended to 
listen to Courtney talk about the 2022 budget and her early assessment of the process to determine 
the financial implications of the Master Plan. 
 
 
2000s: Denise Bunting 
No report 
 
3000s: Susan Wolf 
We've changed our meeting day/time to the second Tuesday of the month at 3 PM.   
 
The garden at the 3000’s patio is finally completed, and it looks lovely.  Ground regrading was done 
to eliminate the flooding that has been an ongoing issue  in this location.  We can’t wait to see the 
climbing vines all in bloom next year!  We are planning a spring celebration and thank-you to the 
Foundation for the grant that helped us complete this important work. 
 
Work on cottage 3016 has been completed and we are looking forward to our new neighbors’ arrival 
in December (Deborah Knapp and Tony Ruger). 
 
The Reeds, who have been our temporary neighbors while work on their cottage was being 
completed, have moved into their cottage in the 4100s.  We will miss them. 
 
We are planning a district social event for Halloween. 
 
4000s: Marsha Voigt 
4000s district met in October with Natalee Zimmerman as our guest.  We think it's important that the 
Collington person who is in charge of our activities and wellness be part of the master planning 
team.  There will be perhaps 50 additional residents:  that number will have an impact on our 
activities and equipment, as well as our overall well-bring, especially as we attempt to emerge from 
our Covid cocoons. RA President suggested I let master planning team chairs Ann Gillespie and 
Peter Fielding know of our concern. 
 
 
 
 
5000s: Terry and Joey Drown 
No Report 
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***************************************************************************** 
Creighton Center: Linda Meade 
 A new committee is being formed called the " Friends of the Creighton Center" which will offer 
Il residents a variety of ways they can be of assistance in the Creighton Center. Natalee Zimmerman 
will generate a list of ways to help out (other than just visiting) and distribute the list to people who are 
interested. Then she will hold a training meeting for those people and the program will be launched. 
This is all currently in the works and will be advertised soon. 
 
 
OO Shop: Louise Huddleston  
SEPTEMBER 2021 OPPORTUNITY OUTLET REPORT   

     
SHOP SALES $3,296.85    
ESTATE SALES $0.00    
GLASS CASES SALES $1,832.50    
EXPENSES $0.00    

     
TOTAL SEPTEMBER $5,129.35    
NET TOTAL YEAR-TO-DATE $21,106.18   
TOTAL PREVIOUS SEPTEMBER   $2,038.00  
TOTAL PREVIOUS YEAR-TO-DATE    $6,889.75 

     
 

********************************************************************************* 
 
New Business 
None 
 
Meeting adjourned at 2:35 


