
Summary of COLLINGTON FOUNDATION BOARD OF DIRECTORS MEETING July 11, 2022 

Chair Bonnie Cronin called the meeting to order at 5:35 PM with a moment of silence. Those 
present: Bonnie Cronin, Ann Gillespie, Alexis Allen-Shorter, Sue Blanchette, Charlie Clapper, 
Adele Miller, Peter Basquin, Sue Regen, Henry Thomas, Pat Zelman, Amy Castleberry, Adam 
Osteryoung, Paige Mills-Haag and Pat Jones for part of the meeting.  

The minutes of April 4, 2022 meeting were approved by consensus of the board.  

Bonnie Cronin said that while the majority of the Foundation’s work has been and will continue 
to be reactive to proposals from residents, administration and team members, she would like 
the Board to be proactive when it sees a need or opportunity that does not fit neatly into the 
current awards structure.   

 She focused on social accountability projects and the fourth pillar of Collington’s strategic plan: 
To serve our broader community as an outstanding leader and partner. Paige Mills-Haag gave 
program examples from another CCRC: 1) Wellness on Wheels Program - CCRC partnered with 
a local Housing Authority serving very low-income seniors; CCRC nurses provided free health 
screenings for their residents who may experience barriers to access health care services, 2) 
Durable Medical Equipment/Furniture Program - CCRC partnered with a local Senior Shelter to 
provide furniture for shelter clients as they transitioned from homelessness into permanent 
housing, 3) Mobile Meals Program – CCRC partnered with the county Mobile Meals and CCRC 
culinary team prepared nutritious meals and volunteers delivered meals once a week to 
homebound seniors living within close proximity to CCRC.  

The Foundation’social accountability/social responsibility programs make Collington more 
attractive to prospective residents and help Collington and the Foundation maintain tax exempt 
status. Concerns raised and feedback included; a) residents’ response to actions outside the 
Community, b) costs involved with administering the program, c) possibility of obtaining grants 
to offset or cover program expenses, d) who would take responsibility for such projects; would 
this be a combination of admin, team members, residents, board members, external sources e) 
not overloading the Community with work when so many residents are already involved in 
many projects, and f) identifying a project based on our current resources and identifying 
unmet needs within Prince George’s county. It was suggested that a small project be chosen to 
begin with. 

Ann Gillespie reported the current status relative to Collington’s Strategic Plan. Under Pillar One 
she discussed the declining occupancy in the Creighton Center. While 24 skilled nursing beds 
had been budgeted for 2022, only 13 beds are occupied. Under Pillar Two, challenges in the 
community create fear of change, uncertainty, and lack of clarity. There is a need to build a 
model for accountability, including identifying the decision makers and those responsible for 
new projects. Team members should be educated towards a philosophy of customer service, 
perhaps through a grant-funded training program. Under Pillar Three, maintenance was 
identified as a key issue as necessary to serve current residents and to keep up with 
competition. Occupancy is at 92%. Team morale is increasing. There should be team training for 
all new team members to give them tools to succeed. Under Pillar Four, telling what good 



things we are doing is crucial as a selling point. The organization as a whole must have a 
cohesive plan with specific goals/targets/opportunities.   

Pat Zelman reported a successful Bole to Bowl event and Annual Appeal. This year’s appeal 
raised a total of $140,199, from 213 donations. Of that, 176 were first-time donors. The Sound 
Reduction Project received $26,031 in donation, plus $5,000 from the RA, $5,000 from the 
Foundation and $5,000 from the Administration. Residents trust that the Foundation is using its 
money wisely, as demonstrated by the $81,796 donated to the unrestricted Annual Fund 
 
Pat emphasized that residents be informed about what each fund does to alleviate 
misunderstandings. Fundraising focus through the end of the year includes a new planned 
giving program, planned giving/major gift visits, and identifying grant funding. Paige shared a 
statistic that approximately 90% of gifts to a retirement community come from planned gifts in 
the form of bequests via a trust, will, or estate plan. Bonnie reminded us that thank you notes 
were sent out to residents at the end of 2021, and that should be done again at the end of 
2022. Charlie spoke about the future need for a capital campaign, whether for Creighton Center 
repositioning and Collington expansion as laid out in the master plan or, independent of the 
master plan, funds for the facility’s care.  Capital campaign discussions can’t be postponed. 
There needs to be continuing discussions. Before there is a capital campaign, there must be a 
case and a feasibility study.  
 
Charlie Clapper reported that five scholarships were approved for the summer session, for a 
total of $12,140. Applications for scholarships for the fall semester are available with a 
submission deadline of July 18th . An administration grant for sound reduction in the dining 
room at a cost of $40,000 was also approved.  The materials for the dining room sound 
reduction have arrived and should be installed shortly. It continues to be difficult to receive 
grant applications from residents.  
 
The Residents Association now has a grants program which offers grants up to $5,000 for 
resident activities. Discussions are under way between the Foundation and the RA as to which 
grant requests should go to which organization, based on the amount of the request and the 
type of project. For example, there is a request for replacement of the pickleball nets; it is a 
question as to whether that should be a capital expense, supported by the Foundation or an 
activity expense supported by the RA. There needs to be ongoing communications through 
various platforms (CF newsletter, Courier, RA website, etc.) to inform residents and define RA 
grants versus Foundation grants.  
 
Henry Thomas reported that Paul King will join the board in October. Paul has experience with 
capital campaigns and planned giving. The interview and selection process used with 
prospective board members in May will be utilized going forward to find new members for the 
Board. A self-assessment tool and board composition matrix has been distributed to Board 
members for them to complete. The results will be reported at the next meeting. 
 
Amy Castleberry reported that the Foundation’s total investments declined by 16%. Last year 
investments were up 13.6%, and over the last ten years they have increased by 7.2%. The 
Fellowship Fund is being reviewed, and the Fellowship Fund application, checklist and a 



Q&A/Summary Sheet will be distributed to residents by August 1st. It will address how it is 
aligned with resident agreements.  
 
Paige Mills-Haag reported that the foundation applied for a Kendal Charitable Fund Grant 
available to each Kendal Affiliate for $10,000 for a new program designed to increase diversity, 
equity, inclusion, and belonging within the community. The grant would help fund and develop 
a comprehensive strategy and communication plan.  
 
In other projects, Paige is working on the 2021 annual report. She suggested the foundation 
create a quarterly newsletter to include information about special projects such as donation of 
vehicles to the foundation, since we have received car donations in recent months and other 
areas of Foundation activity. 
 
The meeting adjourned at 7:54 PM. 

Submitted by Adele Miller, Secretary 


