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Collington Residents Association Council  
Minutes June 21, 2022 

 

Moment of Silence 
Approval of the May minutes of the Residents Association Council 
 and the agenda for this meeting. 
Reports of Officers 
 
 President: Marian Fuchs 
Hello everyone, and welcome to the June 2022 meeting of the RA Council.  
A special welcome to any and all new arrivals.   
 
I hope you all enjoyed the fine Fathers’ Day meal, and the wonderful 
weather for the Juneteenth weekend.    
 
There are a lot of topics I need to cover in my report to you this month, and 
of course none is more burning than the recently announced need to 
require a further, mid-year fee increase of the significant amount of 12%.  I 
want you to know that I had no more information about this than you.  I did 
read in the board documents for the June 9th meeting that the Finance 
Committee of the Board was looking into the need for a mid-year increase, 
but the topic did not come up at the board meeting, which I attended in full, 
nor was there an executive session afterwards, to which I would not have 
been invited.  I learned about the increase this past Friday, just like 
everyone else.   
 
This Council Meeting is not, I feel, a forum for discussion about this topic.  
It would take way more than an hour for people to air their views and 
discuss them.  The Thursday Community Meeting will give be the occasion 
to ask more questions, and get more information from Ann and Courtney.  
In this report the only thing I want to say is that as your representative 
these past 21 months, I have been invited to attend board meetings, and to 
see the various members in action.  In my opinion, the board today is much 
strengthened from what it was when I took office in October 2020.  It has 
new blood in the form of attentive, caring, diverse and interesting members, 
and I see the whole group focused on our problems in a serious, 
professional way.  Keeping Collington solvent and in the best possible 
financial position is the first duty of the board, and I believe that they are 
fully focused on doing this.     
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 Also, as I mentioned last month, those members who have dinner with 
residents now report what they heard to the entire board, and at the June 
meeting, the Chair agreed that this reporting out is going to be a permanent 
feature of the board’s agenda.  Residents now have a regular way of 
communicating with our final decision-makers – the board – by having an 
early dinner with board members every two months.  The RA President’s 
10 minutes agenda time slot has been greatly lengthened, and at the board 
members’ request.   
 
The decision to raise the fees by an additional 12% in mid-year was made 
by the whole board on the recommendation of their Finance Committee, 
and, as I now understand it, approved by the whole Board at a special, 
zoom meeting just before the announcement.   At the Community Meeting, 
Ann and Courtney will be representing the board in answering your finance-
related questions.   
 
You may also have questions and comments about how the information 
was communicated.  Those are rightly addressed to our Management, I 
believe.  But what’s done is done, and we are going to have to live with our 
community’s situation in the context of the US and world economy in which 
we find ourselves.   
 
To fully understand what our situation is, I hope as many of you as possible 
will be attending the June 23 Community Meeting with Ann and Courtney 
and the June 27 Fiscal Review meeting with Courtney. Both will be 
recorded, and available online for residents who are away from campus to 
review.   
 
Now let me turn to lesser matters.   
 
As I mentioned, I was at the June Board meeting, and no decision was 
made on the Creighton Center repositioning project part of the master plan.   
Nor was the financial model for the proposed construction project 
discussed at all, although it was reported that the Finance Committee of the 
Board had hired a neutral third party – the firm Baker Tilly – to review the 
model at its current stage, to assess its accuracy, relevance to current 
economic realities and other assumptions.   We may well hear more about 
this at Thursday’s Community Meeting.  As was reported in previous 
months, a decision from the Board as to whether or not to go to the next 
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phase of the proposed construction project is still on schedule for its August 
meeting. 
 
In fact, the Collington Board spent most of their time on the 9th going over 
proposed changes to its by-laws. As you know, I have often played fast and 
loose with the RA by-laws, and got into trouble for it.  As a result, I have 
gained respect for their importance.  Something I will regret not doing when 
I leave office in October is commissioning a thorough review and rewrite of 
our by-laws, which I believe certainly needs doing, and can lead to a more 
common sense set of rules for the Collington resident community of today.  
I will encourage the new President to take on this challenge early in his/her 
term.  As the Board worked on theirs, I could see improvements being 
made as a result of questions and suggestions from various board 
members with different backgrounds.  This made me realize that when the 
RA comes to its revision, a draft should be reviewed by the entire Council, 
to get inputs from the viewpoints of Operating Chairs, District Leaders and 
RA Executives.  
 
After today, our Council Meetings are taking a two-month holiday, to be 
back, refreshed, on the third Tuesday of September (the 19th).  That will be 
the last time I’ll be sitting in this chair until the Annual Meeting.  Between 
now and then there will be lots of people looking for lots of other people.   
 
Our Nominating Committee is looking for candidates to fill the shoes of all 
five us sitting here.  I am keeping well out of their work, but I know that they 
are still actively looking, and I do hope that more of you will consider giving 
your time and talents to the one of our jobs; we can each of us give insights 
into what our jobs entail, and what we have got out of doing them.  Chair of 
the nominating folks, Sue Blanchette, has put a reminder in the Courier 
about this, and there you will find the names of people to contact with your 
expressions of interest. 
 
I myself will also be looking for candidates – this time for a new, to-be-
elected Nominating Committee that will take office in October.  You may 
remember that because I didn’t consult the by-laws, I appointed the current 
nominators, and did not get them elected.  You gave me a waiver to do this 
several Council meetings ago.  To set things right, and to confirm with our 
current by-laws, three of the current committee will resign in at the RA 
Annual Meeting, and I will be seeking replacements for those three.  At the 
Annual Meeting you will be voting for a new slate which will consist of the 
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three current members who have chosen to stay on for one more year and 
three new members to serve for two years.  I hope you got that!   It doesn’t 
really make sense to me, but that’s the way it has to be, if and until the by-
laws are revised. So please, when I come to twist your arm about 
becoming a new Nominating Committee member, treat me kindly and 
agree to play your part.  As I see it, there shouldn’t be many positions to fill 
in the coming many months, so it won’t be a heavy workload at all.   
 
I have a few more items to cover.  On behalf of the RA Executive 
Committee, I’d like to thank Evan Davey for doing the audit of the RA 
budget, with help from Julia Freeman.  Ann Carlson may have more to say 
about this audit in her report.  Evan has been rewarded for his efforts by a 
secondment to the Board’s Audit Committee.  This happened as a result of 
the Audit Committee’s chair, Adam Osteryoung, asking for a resident 
member to strengthen his group, and Julia suggesting Evan as the person 
to ask.  Evan agreed, and the request was fulfilled in a short in a morning.  
Thanks to Evan and Julia for the audit, and congratulations to Evan on his 
new role.   
 
I’d like to end on a lighter note, reminding you of some of the less daunting 
subjects that have entertained us on the Collington Discussion Group this 
past month.  First we had reports and advice about the frisky boxer dog, off 
the leash and wandering the campus.  And then we had nostalgia for the 
good old days and suggestions that we should return to hanging our 
washed clothes out on the line to dry, saving dryer energy and the 
environment.  Suggestions that came from this discussion included the 
need for someone, perhaps Steve Woodbury, to do an audit of how much 
energy would be saved if everyone with a patio and balcony did their drying 
outdoors.  It was suggested by some that there should be prohibition on 
hanging out laundry on days when Marketing was showing prospects 
around, and the alternative thought that we should indeed hang out laundry 
on visitor days and marketing events to show our strong commitment to 
fighting climate change. Diversity of opinion is alive and well on our listserv! 
 
Elizabeth Gill added that 2 members of the BOD abstained from approving 
the budget. 
 

 First Vice-President: Howard Piggee  
Howard noted that Marian will be here for the Annual RA Meeting, so it's 
not really her last meeting. 
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 Second Vice-President: Mary Ann Curley 
Upcoming events:  
Team Trivia night: A number of trivia contests took place before Covid and 
we welcome their return.  Join your neighbors on Thursday, June 23 at 4 
p.m. in the auditorium; come with a team or join one on the spot.   
According to Marilu Scherer, our Hospitality Committee chairwoman, there 
will be fresh questions, prizes, wine and soft drinks. 
 
Trips committee: Trip to Hillwood Estate June 28, a week from today.  
Estate of the late Marjorie Merriweather Post - tour the gardens; see art 
collections in the mansion. Jeannie Bessmer, chair, is hoping for a trip to 
the Baltimore Museum of Art in the near future, and a Patuxent Refuge 
Park trip is planned for September. 
 
News from the Indigenous Awareness Committee:  
Susan Wolf reports the following: 
Indigenous Awareness invited interested people to come to a history 
presentation on Wednesday, June 15th.  This is a new initiative for the 
committee.  The group assembled was so enthusiastic about the topic that 
we went on to enjoy the second lecture in the series.  We plan to offer 2 
lectures a month for the remainder of the year. 
 
We showed the film Reel Injun on Saturday, June 18th.  We could not 
linger after the showing for discussion, so we plan to discuss this film just 
before the showing of our next film.  Those in the audience were interested 
in learning about additional film titles available, particularly some of those 
that were mentioned in the film, so they can weigh in with their preferences 
for future showings.  We’ll prepare a list of film titles to be distributed at the 
next film showing. 
 
Final note: I have posted a schedule of Activity Committee meeting days 
and locations; one is at the sign-up table in the hall near the clocktower, 
another is on the RA office door on the second floor.  Please let me know if 
any corrections are needed. 
 
  Secretary: Judy Collins 
For Operating Committee chairs, if your committee meets in the summer 
and you want your report to be in the RA minutes at the September RA 
meeting, please send your reports to me.  Also this is my last chance to 
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remind you that RA Annual Reports are due from all Committee Chairs and 
District Leaders in September.  Have a nice summer! 
 
 Treasurer: Ann Carlson 
Ann thanked Evan and Julia for the audit, which made it very easy and 
painless.  We have some good news; the endowment funds were 
restructured and put into investment funds which would generate income.  
The income from these funds is used to support RA activities and special 
projects.  At the end of December that fund was $1,679,795 and after all 
the steep declines at the end of May, it was $1,620,473.  So instead of the 
20% loss typically seen in this environment, our decline was only less than 
4%.  The fund advisors were quite amazed because our portfolio was 
primarily in income not in growth.  It was one of their stellar performers over 
this period.  They are still projecting that the income from this endowment 
fund will be around $40,000, which can be used for resident activities and 
special projects.  The finance committee and the Collington Foundation are 
working together to form a working document to explain the difference 
between the Foundation grants and RA grants.  It should be finished in the 
next couple of months.  If you are interested in helping with this, please do! 
 
The other good news is for the first month of the fiscal year 2023 (April), 
revenue from the OO shop was over $1000 over our expenses for this 
period. So activities should continue to have their support. 

REVENUE FY 23 THRU  THRU VARIANCE 

 BUDGET 4/30/22 MAY MAY FROM 

     BUDGET 

Opportunity Outlet $35,000  $2,784.50  $3,777.00  $6,561.50  $28,438.50  

Committee Transfers $2,000  $0.00  $0.00  $0.00  $2,000.00  

Interest $0  $0.00  $0.00  $0.00  $0.00  

Christmas Bazaar $5,000  $0.00  $0.00  $0.00  $5,000.00  

Resident Contributions $0  $0.00  $20.00  $20.00  ($20.00) 

Total Revenue $42,000  $2,784.50  $3,797.00  $6,581.50  $35,418.50  

Endowment Earnings $34,115  $0.00  $0.00  $0.00  $34,115.00  
TOTAL REVENUE & 
RESERVE $76,115  $2,784.50  $3,797.00  $6,581.50  $69,533.50  
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EXPENDITURES FY 23 THRU  THRU VARIANCE 

 BUDGET 4/30/22 MAY MAY FROM 

ADMINISTRATIVE     BUDGET 

      

Office Expense $3,950  ($4.26) ($80.04) ($84.30) $3,865.70  

Photocopies $1,500  ($37.09) $0.00  ($37.09) $1,462.91  

Special Projects $0  $0.00  $0.00  $0.00  $0.00  

Operating - Dining/Hospitality $13,900  $0.00  $0.00  $0.00  $13,900.00  

Operating - Fiscal Review $0  $0.00  $0.00  $0.00  $0.00  

Operating - Health $0  $0.00  $0.00  $0.00  $0.00  

Operating - Fitness $0  $0.00  $0.00  $0.00  $0.00  

Operating - Grounds $0  $0.00  $0.00  $0.00  $0.00  

Operating - Marketing $360  $0.00  ($101.24) ($101.24) $258.76  

Operating - Buildings $0  $0.00  $0.00  $0.00  $0.00  

Operating - Interiors $2,000  $0.00  ($23.05) ($23.05) $1,976.95  

Operating - Technology $245  $0.00  $0.00  $0.00  $245.00  

Opportunity Outlet $1,070  ($800.00) ($250.00) ($1,050.00) $20.00  

      

TOTAL ADMINISTRATIVE $23,025  ($841.35) ($454.33) ($1,295.68) $21,729.32  

      

ACTVITY COMMITTEES     

Collingtonian $8,500  $0.00  $0.00  $0.00  $8,500.00  

Community Outreach $5,000  $0.00  $0.00  $0.00  $5,000.00  

Creative Arts $1,620  ($361.73) ($149.20) ($510.93) $1,109.07  

Drama $4,730  $0.00  $0.00  $0.00  $4,730.00  

Flower Arranging $5,700  ($404.74) ($569.55) ($974.29) $4,725.71  

Interfaith Chapel $2,310  ($70.00) $0.00  ($70.00) $2,240.00  

Library $4,000  ($260.83) $0.00  ($260.83) $3,739.17  

Music $10,000  ($425.00) ($1,245.00) ($1,670.00) $8,330.00  

Collington Singers $2,000  $0.00  $0.00  $0.00  $2,000.00  

Neighbor Talks $405  $0.00  $0.00  $0.00  $405.00  

Recreation $500  $0.00  $0.00  $0.00  $500.00  

Speakers $600  ($50.32) ($18.53) ($68.85) $531.15  

Black History Month $1,500  $0.00  $0.00  $0.00  $1,500.00  

Indigenous Awareness $625  $0.00  $0.00  $0.00  $625.00  

Creative Arts Magazine $4,000  $0.00  $0.00  $0.00  $4,000.00  

Women's History Month $1,600  $700.00  ($700.00) $0.00  $1,600.00  

Woodshop $0  $0.00  $0.00  $0.00  $0.00  

TOTAL ACTIVITY  $53,090  ($872.62) ($2,682.28) ($3,554.90) $49,535.10  

COMMITTEES      
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TOTAL EXPENDITURES $76,115  ($1,713.97) ($3,136.61) ($4,850.58) $71,264.42  

      

REVENUE less EXPENDITURES  $660.39  $1,730.92   
 

NON-BUDGET FUNDS     

BEING CARRIED     

 Balance Received Spent Balance 

 4/30/22 MAY MAY 5/31/22 

AV Group $500.00  $0.00  $0.00  $500.00  

Collingtonian $1,226.17  $0.00  $0.00  $1,226.17  

Creative Arts $457.65  $0.00  $0.00  $457.65  

Drama $215.63  $0.00  $0.00  $215.63  

Flower Arranging $4,906.12  $203.56  $0.00  $5,109.68  

Gardens $5,272.11  $1,064.50  $278.20  $6,058.41  

  Hilltop Garden Maintenance $4,879.46  $0.00  $0.00  $4,879.46  

Grounds $13,684.04  $0.00  $224.23  $13,459.81  

Courtyard $2,603.79  $0.00  $0.00  $2,603.79  

Meadow Project $0.00  $0.00  $0.00  $0.00  

Health Services $220.46  $0.00  $0.00  $220.46  

Woodshop $5,679.91  $128.00  $73.45  $5,734.46  

Frame Shop $5,433.30  $0.00  $0.00  $5,433.30  

Hospitality $2,816.30  $0.00  $0.00  $2,816.30  

Interiors $11,688.02  $0.00  $0.00  $11,688.02  

Interfaith Chapel $10,371.51  $1,691.00  $800.00  $11,262.51  

Library $3,644.51  $117.75  $52.70  $3,709.56  

Music $3,664.49  $0.00  $0.00  $3,664.49  

Collington Singers $454.69  $0.00  $0.00  $454.69  

Pet Committee $437.10  $0.00  $0.00  $437.10  

Poetry Group $0.00  $0.00  $0.00  $0.00  

Wellness $10,306.69  $0.00  $0.00  $10,306.69  

Special Projects ($2,498.64) $150.00  $904.01  ($3,252.65) 

ACTIVITIES SUB-TOTAL $85,963.31  $3,354.81  $2,332.59  $86,985.53  

     

Lally Fund $9,640.81  $0.00  $0.00  $9,640.81  

Equipment/Contingency $5,515.14  $0.00  $0.00  $5,515.14  

FY 2020/22 Deficit ($3,613.63) $0.00  $0.00  ($3,613.63) 

     

 $97,505.63  $3,354.81  $2,332.59  $98,527.85  
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REVOLVING FUNDS     

 Balance Received Spent Balance 

 4/30/22 MAY MAY 5/31/22 

     

Community Outreach $828.20  $0.00  $0.00  $828.20  

Employee Appreciation $21,822.37  $1,550.00  $0.00  $23,372.37  

     

TOTAL REVOLVING $22,650.57  $1,550.00  $0.00  $24,200.57  

     

TOTAL FUNDS HELD    $122,728.42  

     

INVESTMENT INCOME $69,316.42   $                 -     $     6,112.27  $63,204.15  

     

ASSETS     

 4/30/22   5/31/22 

Checking Account $63,260.57    $66,493.18  

Money Market $57,966.16  $0.00   $57,966.16  

     

TOTALS $121,226.73    $124,459.34  

     

 $1,730.92    REVENUE less EXPENDITURES 

 $122,728.42  

  NON-
BUDGET & 
REVOLVING 
FUNDS   

     

 $124,459.34     

 
 

Operating Committee Reports 
 Buildings: John Barker  
The outdoor lighting people are adjusting the lights for darkness.  The post 
project is moving quickly, now that we have a second contracter working.  .  
We don't know yet how far this project will go.  The road signs are being 
washed and repainted by volunteers; many thanks to them. 
   
The Buildings Committee, like other committees, is being asked to submit a 
budget request for 2023.  We don't put any money in that account; it's done 
by Facilities.  We do advise them on how the money should be spent.  We 
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are asking Management to do a survey of how many square feet are in 
each unit, so we can give it to Marketing and have everything priced fairly. 
 
For unit turnover, we want to be sure everything is finished by the time the 
new resident arrives.  We have submitted a list of requirements, and an 
inspection should be made and signed off by the Facilities Director and 
Marketing.  Once it is approved, the new owner should also approve.  The 
members of the Buildings Committee and the Ambassadors should also be 
involved, so that problems should be resolved without the use of Work 
Orders.   
 
In answer to a question, John explained that the benches in the clusters 
that are built in will not be rebuilt because they are very expensive, 
especially since they are not mass-produced.   
 
A few years ago Collington had its own group of resident volunteers who 
would inspect the units before they are occupied.  The system worked 
pretty well.  A 3-page form was used for inspections.  After a time, 
residents were not allowed in units being prepared, but we're trying to 
reinstate this process.  We're meeting with Shawn Bostic on Thursday at 
11:00 to get direction.  
 
 

 Fiscal Review Committee: Julia Freeman  
 
The Fiscal Review Committee met on Monday, May 23, in the auditorium; 
15 residents were present. The meeting was televised and recorded. 
The topics for discussion were (a) 1st Quarter 2022 financials; (b) 1st 
Quarter 2022 covenant calculations. 
1st Q 2022 financials.  The financials are leaning negative, reflecting 
inflation for supplies and the decreased value of the Collington investment 
portfolio due to the falling stock market. In addition, the bond holders 
requested the April 1 payment be made on March 31 which affected the 
cash on hand; this will even out in future financials. The Health Center 
occupancy continues to remain below budget. Sales of Independent Living 
units are strong but below budget. 

1. Cash Flow ending March 31.  Net Decrease in Cash and equivalents 

YTD is $1,605,076. Investing activities account for most of this loss, 

reflecting the downward market activity.  This is paper loss only but is 

still reflected in the financials.   
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2. Statement of Operations ending March 31:  While revenue was down, 

expenses were down as well. The value of the investment portfolio is 

taking a hit due to the depressed stock market. 

a. Operating revenues were down primarily due to lower revenues 

from the Health Center.  

b. Operating expenses were below budget. In general, salaries 

were below budget, reflecting unfilled positions, but supplies 

and other expenses were above budget, reflecting inflation for 

supplies and use of agency workers for the Health Center 

c. Decrease in unrestricted net assets:  $1,104,456 vs +$17,930 

budgeted. 

1st Q 2022 Covenant calculations  (March 31)  
1. Days Cash on Hand: 202 (150 required)   

2. Unrestricted Cash to Indebtedness Ratio: 24% (30% required) 

3. Long Term Debt Service Coverage Ratio: 1.59 (1.20 required)  

March 31 2022 Occupancy. 
Independent Living: 88.0% (285 units of 324 total) occupied vs 97.8% 
budgeted 
Assisted Living:  78.7% occupied vs. 84.6% budgeted    
Skilled Nursing:  38.6% occupied vs. 52.3% budgeted 

Audit of the RA Treasurer’s Accounts: 

Evan Davey and Julia Freeman completed the annual audit of the RA 
Treasurer’s accounts on June 8. No problems were identified. We 
commend RA Treasurer Ann Carlson for her excellent records. A report 
was sent to the RA Executive Committee. 

Next Meeting:  Monday, June 27, 2 PM in the auditorium. Topic: Discussion 
of the special rate increase.  Please send any questions to be forwarded to 
Ann Gillespie. 
 
 Grounds: Charlie Clapper 
The Grounds Committee met on June 9 in the Auditorium and 972. Shawn 
Bostic and Ruppert’s Larry Windsor attended the meeting. 
Shawn Bostic has been walking the Campus getting to know our beautiful 
campus and its residents. His enthusiasm and actions to make the Campus 
an even better place is wonderful. 
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Ruppert is continuing to mow the grass although growth has slowed. They 
continue hand weeding and pruning. They will be torch burning weeds that 
are growing in cracks between sidewalks and curbs. 
 
The Weed Warriors continue to remove vines in the area below the employee 
parking area and around the big sycamore below the 5000’s. 
 
Blue bird season is ending. We have two active blue bird houses, two tree 
swallow boxes and two chickadee residents. A proposal to add additional 
swallow boxes on the lake dam is in the works. 
 
Peggy Latimer and I have been working on updating the Landscape Master 
Plan with an eye toward preparing a priority list of projects for the Collington 
Master Plan and the CAPEX program.  
 
Planning for a Fall planting program on Campus is underway. The 
Committee has donated funds for this project. 
 
Please visit the Residents Association Website and view updates on the 
Collington Arboretum, thanks to Julia Freeman. Click on the Arboretum in 
the top banner of the Website. And please notice the proliferation of new 
arboretum plant identification tags on many, many trees on campus. It’s a 
great way to learn the names of our trees. 
 
 
 Health Services: Nancy Webb 
From personal experience, the 4th floor of the Creighton Center is doing a 
great job. 
 
Megan Barbour reported that: 
  
Recruitment for an administrator has been difficult.  Other ways of 
managing the work are being investigated.   
The Covid dashboard is no longer published in the Courier because the 
dashboard is outdated by the time the Courier is distributed. 
Restrictions on CC visitors are dependent on PG County statistics. 
CMS rating, which has been 5 stars, is down to three stars because of 
communication issues (between our administration and the facility who 
does the rating). 
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The Accessibility Committee reported that their “wish list” will be forwarded 
to Collington CFO as a budget request.  It included threshold modifications 
at room entries. 
 
The Social Services Subcommittee reported that the MedStar medical 
directorship at the CC is continuing smoothly. 
 
The Ombudsman Committee had no complaints; problems are apparently 
being solved “in house.” 
 
The Friends of the Creighton Center reported on a slide presentation by 
Jeannette Jones, regarding refinements to the Creighton Center that are 
easier and less expensive than the “repositioning” being planned in the 
Master Plan. 
 
The Foundation grant proposal for ADA compliant picnic tables has been 
approved for one table, after much discussion. 
 
The Fitness Committee reported that fitness instructor recruitment has 
been hampered by vaccination requirement.  A full time lifeguard is 
expected soon for the pool. 
 
Rob Reed is willing to establish a bocce court and to repair the dock and 
watercraft. 
 
Arthur Goldberg reported on his research on the effects of diesel and other 
noxious fumes.  The report was forwarded to the Master Planning 
Committee.   
 
He and Peter Fielding recommended the formation of a new subcommittee 
regarding the future of health care for seniors in view of changes in 
government financing and health care standards.  Art and Peter Fielding 
are working on a mission statement. 
 
A presentation of changing conditions of Covid 19 is being arranged to be 
given by Dr. Taler; resident questions are requested. 
 
Problems in the Clinic will be discussed with staff; please let me know if 
you have any problems. 
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 Hospitality Services: Dorothy Yuan 
The Hospitality Committee did not meet in June because there was no new 
business.  However we have received notification from Chris that there will 
be a new Landing menu which will include the Don Collins sandwich.  This 
sandwich includes everything!  We're told to please tell residents that if you 
exceed your meal allowance, there will be a $20 charge for each guest, 
and just $10 for you.  Weekend sit-down meals will start again this 
Saturday.   
Recycling detailed instructions are now on the Residents website, and a 
picture is on the recycling bin.  Plastic bags that crinkle cannot be recycled. 
 
 

 Marketing: Judy Collins for Dick Garrison 
 
The Marketing Committee meeting was held on June 2, 2022 via Zoom. 
Sandy Short reported for the Marketing Department that: She expects 
fewer of the large (80 - 100 people) “in person” events because marketing 
activities increasingly are digital and online. For example about 50 people 
signed up for the online Life Care 101 event. 
 
The May campus hiking tour for prospects went well. Attendees 
commented on the beauty of the campus and helpfulness of comments 
from residents. 
 
The median age of people moving into Collington is about 77 - 79, some 
being in their 60s and 70s, others in their 80s. 
 
The Marketing Department is still searching for an additional residency 
counselor. They are proceeding slowly and cautiously because that position 
requires very specific characteristics and skills. 
 
There is a very healthy list of people moving into Collington. Some will 
need temporary housing, such as in “Try It” units, while their chosen units 
are being renovated. 
 
A process for finding and selecting a new chair and a new secretary for the 
committee was discussed and decided: Expressions of interest by June 15, 
voting June 30. 
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Also, requests were made for new people to take over the creation and 
delivery of the RA’s Welcome Bags, functions performed by the Marketing 
Committee. 
 
July and August meetings will be held only if needed. 
The next scheduled Marketing Committee meeting will be September 1, 
2022 via Zoom, and Channel 972 if available. 
 
 
 Technology and Communications: Dennis Evans  
 
The June 2022 Monthly Meeting of the Technology & Communications 
Committee (Tech-Comm) was held on 6/14/2022, the 2nd Tues, 9:30a via 
Zoom.   After a Summer Break, the next meeting will be on 9/13/2022.  
 
The Tech-Comm Committee provides computer support with a Computer 
Clinic which is on Wednesdays from 1-3:00 via Zoom; it has been helping 5 
to 15 residents per week.   
 
“Collington Clocktower” was added to Google Maps and has received more 
than 40,000 hits. 
 
972 Recording Indexing & Searching: Video index numbers seem to 
change over time.  We are looking into this.  A sample of 5 spanning 1 to 5 
(now 2 to 6) months old did not change from 5/10/2022 to 6/13/2022. 
 
Reconditioned Computers: Several computers have been reconditioned 
(personal information deleted, browser updated, Libre Office added, free 
space shredded) and donated for use by Afghan refugees. 
 
 

District Representative Reports 
 1st Floor: Kathleen and Bob Reed  
The First Floor held its June meeting in the auditorium and on 972. Our 
guest speaker was our honorable and esteemed President, Marian Fuchs, 
who gave a very informative talk and answered a number of questions. 
Residents thanked her for her work over the last two years and twice gave 
her a round of applause.  
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A few housekeeping issues were addressed, and the group adjourned to 
the Bird Room for dinner. We are taking a summer break and our next 
meeting will be in September. 

 
 
 2nd Floor: Sue Evans 
The second floor held their monthly meeting on June 2nd, 2022. 
25 people were in attendance. 
Our speaker was our new director our Facilities, Shawn Bostic. Shawn has 
an interesting background with a wide range of experience, including being 
a tattoo artist. He has a lot of previous expertise as facilities manager in 
other setting similar to Collington. We had a lively discussion. He answered 
all our questions with thoughtful answers. After listening to Shawn, we are 
hopeful and excited about having him here to get things done. 
 
We are not having regular meetings during the summer. There are a couple 
of social events planned. Our next meeting is planned for the first Thursday 
of September. 
 
 
 3rd Floor: Judy Collins for Richard Neff 
Our third floor meeting for June took place on Friday the 3rd. I did not reveal 
what the program would be ahead of the meeting. The publicity I sent our 
simply said it was a "Surprise". I figured that if people knew I was going to 
bore them with my slides no one would come. I called the surprise "Around 
the World in 80 Pictures", and I put together a collection of 80 pictures from 
the travels we have taken in past years. About 25 people attended and no 
one walked out in the midst of the program. No one demanded my 
resignation as floor leader, and a couple people even complimented me on 
the program. So if anyone wants a boring slide show I still have the program 
in my computer. 
 We will plan one meeting this summer, probably sometime toward the 
end of July. Our regular meetings will resume in September. 
 
 1000s: Peter Sherer 

The 1000s had a District meeting with the Chair and President of the 
Collington Foundation. The group reviewed the fundraising plans for this 
year. 
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 2000s: Judy Collins for Denise Bunting 
 
No district meeting this month.  
Charlotte Lancaster moved into cottage 2104. 
Joel Brody moved into cottage 2204. 
Donna Cotnoir moved into cottage 2206 from the 4000 District. 
 
 
 3000s: Susan Wolf  
 
Jim Giese organized a patio gathering on May 29th.  We enjoyed sharing 
time together.  Peter Pfund recently traveled to Germany, and his daughter 
Mara came to stay with his wife, Irina.  On Friday, June 17th, we had a 
welcome-home party for Peter and a farewell party for Mara.  Despite the 
hot weather, we had a great time.  We are looking forward to hosting the 
Foundation on Saturday, June 25th, to show our appreciation for their help 
in regrading the ground around our patio to mitigate flooding and in 
purchasing new plants for our patio garden.  
 
We have received the green light from the Grounds Committee to add 
some attractive shrubs in the garden bed near the carports to camouflage 
the unsightly drainage pipes that protrude from the ground there and to fill 
empty space in the bed. 
 
Neighbor News 
Carl Koch, who recently spent time in the hospital, is now back with us and 
staying in Chesapeake.   He asks for no visitors at this time. 
 
John Evans recently celebrated his 101st birthday! 
Judy Hobson has agreed to assume the role of Cluster Leader.  Many 
thanks to Joan Hoff who served as Cluster Leader for 3 years. 
 
 
 4000s: Marsha Voigt  
 
At the June 4000 district meeting Collington's new Director of Philanthropy 
and Community Engagement Paige Mills-Haag let us in on very 
encouraging relationships she's developing with area universities and 
businesses on behalf of Collington.  We will meet again in September. 
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 5000s: Judy Collins for Terry and Joey Brown  
 
We had a district meeting, and Chris Ramsey spoke.  We have changed 
our Wednesday social gatherings from 5:00 to 8:00 to avoid the heat. 
 
Health Center  
OO Shop: Louise Huddleston  
 
MAY 2022 OPPORTUNITY 
OUTLET REPORT    
     
SHOP SALES $1,765.00    
ESTATE SALES $736.50    
GLASS CASES 
SALES $1,318.00    
EXPENSES -$250.00    
     
MAY TOTAL (NET) $3,569.50    
TOTAL PREVIOUS YEAR (NET) $3,375.50   
TOTAL YEAR-TO-DATE (NET)  $6,295.50  
TOTAL PREVIOUS YEAR-TO-
DATE (NET)   $6,726.95 

 
 
 
New Business (none) 
 
The meeting was adjourned at 2:30.  
 
      Respectfully submitted,  
       Judy Collins, Secretary 
 
 

 
 


