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Collington Residents Association Council Agenda 
September 20, 2022 

 
Moment of Silence 
 
Approval of the June 21 minutes of the Residents Association 
Council and the agenda for this meeting.  [The minutes were 
approved.] 
 
Reports of Officers 
 President: Marian Fuchs 
Hello everyone, and welcome to the September 2022 meeting of the 
RA Council.  A special welcome to all new residents who arrived this 
summer.  I’d like to remind newcomers that Council Meetings are 
an opportunity for one-stop shopping.  Coming or tuning into the 
meeting on the third Tuesday of the month at 1:30 pm is a chance 
to catch up on all that is happening in your Residents Association.  
And if you also attend or watch the monthly Community meetings, 
you’ll get all the information that management wants to share with 
you.  
 
This is our first Council Meeting since June, and those of us who 
stayed have all survived another hot and humid Maryland summer, 
with some spectacular lovely days thrown in here and there.   On 
one of these lovely days, we were treated to one of our best days of 
the year – the running of the Collington Regatta, and the coming 
together of almost 250 residents, to enjoy food, drink, each other’s 
company and the spectacle on the lake.  It was Collington at its 
happiest!   
 
In fact, compared to many parts of the world including the USA, we 
have been lucky, and spared extreme weather events. However, we 
did get one flood – the one that knocked out our WIFI and other 
services for a good long while, and will require extensive and 
expensive earth works to prevent happening again.  And we can’t 
blame weather alone for our flood. 
 
We had another shock over the summer: the 12% mid-year fee 
increase that has meant the upcoming departure from Collington of 
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two much appreciated couples and the forced downsizing for several 
residents to enable them to continue affording their life here.  We 
are all sad about these outcomes, but recognize it could have led to 
more losses.  Our wonderful new Facilities Manager in various 
meetings has made clear the need for overcoming the deficiencies of 
years of deferred maintenance in our existing infrastructure, and 
we know that this overcoming, now firmly scheduled, is going to be 
a considerable expense.   
 
In the last few weeks of summer, two board-initiated committees, 
for which I wrote the reports, have been closed or just possibly 
paused.   The Master Planning Committee, with about 10 resident 
members, focused exclusively on the Creighton Center 
Repositioning Project, which as you all know is now found to be 
unaffordable, and thus is on indefinite pause.   
 
The Health Services Alliance, started by the board in early 2018, 
began work on the Creighton repositioning work, but changed focus 
and personnel in 2021, thereafter concentrating on IL health issues 
and examining the Collington navigation model.  This Committee 
had between eight to 10 resident members at different times of its 
life, and this summer was an audience for three presentations for 
the provision of rehab and wellness services; two large firms and 
our current provider gave presentations.  I want you all to know 
that the resident members present at that meeting all hoped that 
our current provider, Assisted Rehab, could be retained, perhaps 
with one of the larger firms providing additional services.  We were 
overruled my management, as is their prerogative.  Megan, co-chair 
of the HSA, was especially excited about the possibility of the extra 
services a national firm could offer, saying it would greatly simplify 
her work.  I believe the wellness courses offered by the chosen firm, 
Genesis/Powerback, have proved popular with participating 
residents, and the handover between the Assisted Rehab and 
Powerback is going smoothly. 
 
This Council is the last that I will be chairing.  In the next few 
weeks, a series of events, overseen by the Nominating and Election 
Committees, will lead to a changing of the guard in the Residents 
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Association.  Here are their schedules, which you will see repeated 
as reminders in the coming days. 
 

• A Forum for the candidates for RA Executive positions will be 
held in the Auditorium on Wednesday September 28 from 4 – 
5:30 pm.  It will be viewable on 972 and recorded.  Candidates 
will speak about their plans and qualifications for the 
positions. 

• The election for the five positions of President, 1st and 2nd Vice-
President, Treasurer and Secretary, will take place on 
Thursday October 6.  All residents are eligible and encouraged 
to vote.  The election will be overseen by Committee chair Bill 
Lively. 

• The guard will change at the RA Annual Meeting which will 
take place in the Auditorium on Friday, October 7.   

 
There will be other changes of RA Council personnel coming in 
October, and you will be hearing about these from the reports from 
the Operating Chairs and District Leaders.   
 
Does anyone have any questions for me before I turn over the mike 
to 1st VP, Howard Piggee?   [none] 
 
 

 First Vice-President: Howard Piggee  
I have 2 things to say, with a focus on the chairs of the Operating 
Committees.   
 1) We had an opportunity this spring to go through the 
interviewing process for several of the candidates for the position of 
Facilities Director. I think that Shawn Bostic will be a great fit here. 
 2) The first vice president interfaces with the chairs of the 7 
Operating Committees, and it is these chairs who actually do the 
work, interfacing with their counterparts on staff and 
administration, to get down and make things happen.  
 
Going into this year, these are those who made these contributions: 
 John Barker (Buildings) 
 Nancy Webb (Heath Services) 
 Dennis Evans (IT) 
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 Charlie Clapper (Grounds) 
These 4 will continue on in these positions.  The remaining 3 will 
make some changes in their leadership: 
 
 Julia Freeman (Fiscal Review) will be replaced by Linda Ewald. 
 Dorothy Yuan will be replaced on the formerly named 
"Hospitality Committee" (now renamed back to the "Dining 
Committee") by Joyce Koch.  
 Dick Garrison has taken on a new role with the Collington 
Board of Directors and will be leaving the Marketing Committee.  
Sara Dumont will replace him. 
 Look up to these volunteers to make any changes you need. 
 
 Second Vice-President: Mary Ann Curley 
Reports submitted by Activities Committee chairpersons: 
 
Marilyn Haskell: The Collington Singers and Chamber Choir will be 
underway next week (Sept 26 and 30th). Winter concerts will be 
held on December 9th and 10th. 
 
Ann Davie, “Kaleidoscope”: “The editors of Kaleidoscope, 
Collington’s annual art magazine, are getting organized for the 4th 
edition.  It comes out in the late spring, but Digital Entries are 
encouraged from now till January 15.  See the Courier for the email 
address and other specifics. “ 
 
Marilu Sherer, Hospitality: “It is time to start planning on what you 
will offer at the Bizarre Bazaar on Friday, November 18th from 10-
2pm.  Baked goods, artwork, jewelry, plants, books, knitted scarves 
and hats - and all manners of exciting special offers in the popular 
Silent Auction like rides to the doctor, classes, de-cluttering, dance 
lessons, cat sitting, dog walking and you name it. There will also be 
a Silent Auction.  Last year there were many wonderful items - rides 
to and from medical appointments, decluttering services, meal 
preparation, special pieces of jewelry, a variety of interesting 
lessons, and one very impressive doll house. What will this year 
bring?” 
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Heather Huyck: Women’s History Month March 2023: Plans are 
already underway.  Collington Women’s History Committee has 
chosen as its theme for 2023 “DMV (Delaware, Maryland and 
Virginia): Women in Black and White: Reflecting Women’s 
Experiences and Accomplishments”. 
 
My remarks:   
 
 The Trips committee has been busy – a trip today to the MD State 
House, a trip on Oct, 6 to the Museum of American History and/or 
nearby National Museum of Natural History (take your choice or do 
both), and a trip on Oct 25 to the National Geographic to see 
“Beyond King Tut: the Immersive Experience”.  The signup deadline 
for the King Tut trip is this coming Sunday, Sept. 25 because timed 
tickets must be reserved in advance.  See this week’s Courier for 
more information.  And, finally, a call for a volunteer to chair or co-
chair this committee.  Jeannie Bessmer is looking for someone else 
to be in charge of this program, although she will stay on to help.  
Please get in touch with me or Jeannie if you can volunteer to help. 
 
As a side to my role, I would like to give a plug for the SAGE fall 
semester courses to be offered, by Prince George’s Community 
College, here in Collington, starting the week of October 3.  Last 
week’s Courier, on p. 10, lists the course offerings, and the previous 
Courier, Sept. 5 - 11,  included an application form.   Before Covid, 
SAGE courses, both academic and exercise courses, were very 
popular on campus and we are hoping that the few that are offered 
this fall will not be cancelled for lack of interest.  You can register 
on line or by mail. $40 per course.  Art appreciation, world history 
and healthy living (exercise) courses.  Vern has a copy of the 
current catalog with applications. 
In the past, any number of academic courses were offered: 
Literature, poetry, Shakespeare, writing, geography and history 
courses.  This semester, only two academic courses are offered: 
Michael Crane’s Art Appreciation and World History classes.  Mr. 
Crane’s courses are not just run of the mill Great Courses series - 
they include other, up-to- date videos, information from a live 
professor, class participation. The Art Appreciation course will be 
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an architecture course - first subject I.M. Pei.  World History class 
will be on Alaska  - where Mr. Crane lived for many years. 
 
For further information, google Prince George’s Community College 
SAGE program.    
 
 
  Secretary: Judy Collins 
It's been such a pleasure working with this group.  The Operating 
Committee chairs and District Leaders have been very attentive 
getting me their reports, and I especially thank Mary Ann Curly for 
encouraging the Activity Committee chairs send me their Annual 
Reports.  I'm still missing some Annual Reports, but we still have 2 
weeks.  Please get those reports to me soon because the Annual 
Report has to be formatted, and any late additions are a problem. 
 
Please be as good to your new Secretary as you were to me!  Best 
wishes in your new adventure with new leadership.   

 
 

 Treasurer: Judy Collins for Ann Carlson 
 

Sales from the OO shop have been above budget this fiscal year.  In  
spite of being closed for repairs they continue to provide revenue 
through sales of items in the glass cases and estate sales.  At the 
end of August, expenditures were little more than $1,000 over 
revenues,  while projected annual shortfall is budgeted for $34,115.  
Any excess expenses will be covered by the income from 
investments.  It is great to see all the activities running as normal. 
 
Many committees have had a change in leadership.  Please let me 
know who and how many should be receiving the monthly financial 
reports.  In order to conserve paper, monthly reports and the details 
for the month are provided to the committee only if there was any 
committee activity for the month.  For the new committee chairs 
and anyone else who is interested, I will be glad to help you 
understand how to read the financial reports.  These reports are 
available to all residents and copies are filed in a notebook in the 
library. 
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REVENUE FY 23 THRU  THRU VARIANCE 

 BUDGET 5/31/22 JUNE JUNE FROM 

     BUDGET 

Opportunity Outlet $35,000 $6,561.50 $3,148.00 $9,709.50 $25,290.50 

Committee Transfers $2,000 $0.00 $0.00 $0.00 $2,000.00 

Interest $0 $0.00 $0.00 $0.00 $0.00 

Christmas Bazaar $5,000 $0.00 $0.00 $0.00 $5,000.00 

Resident Contributions $0 $20.00 $0.00 $20.00 -$20.00 

Total Revenue $42,000 $6,581.50 $3,148.00 $9,729.50 $32,270.50 

Endowment Earnings $34,115 $0.00 $0.00 $0.00 $34,115.00 

TOTAL REVENUE & RESERVE $76,115 $6,581.50 $3,148.00 $9,729.50 $66,385.50 

       

       

EXPENDITURES FY 23 THRU  THRU VARIANCE 

 BUDGET 5/31/22 JUNE JUNE FROM 

ADMINISTRATIVE     BUDGET 

       

Office Expense $3,950 -$84.30 -$4.92 -$89.22 $3,860.78 

Photocopies $1,500 -$37.09 $0.00 -$37.09 $1,462.91 

Special Projects $0 $0.00 $0.00 $0.00 $0.00 

Operating - 

Dining/Hospitality $13,900 $0.00 $0.00 $0.00 $13,900.00 

Operating - Fiscal Review $0 $0.00 $0.00 $0.00 $0.00 

Operating - Health $0 $0.00 $0.00 $0.00 $0.00 

Operating - Fitness $0 $0.00 $0.00 $0.00 $0.00 

Operating - Grounds $0 $0.00 $0.00 $0.00 $0.00 

Operating - Marketing $360 -$101.24 $0.00 -$101.24 $258.76 

Operating - Buildings $0 $0.00 $0.00 $0.00 $0.00 

Operating - Interiors $2,000 -$23.05 $0.00 -$23.05 $1,976.95 

Operating - Technology $245 $0.00 $0.00 $0.00 $245.00 

Opportunity Outlet $1,070 -$1,050.00 $0.00 -$1,050.00 $20.00 

       

TOTAL ADMINISTRATIVE $23,025 -$1,295.68 -$4.92 -$1,300.60 $21,724.40 
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ACTIVITY COMMITTEES 

Collingtonian $8,500 $0.00 $0.00 $0.00 $8,500.00 

Community Outreach $5,000 $0.00 $0.00 $0.00 $5,000.00 

Creative Arts $1,620 -$510.93 $0.00 -$510.93 $1,109.07 

Drama $4,730 $0.00 $0.00 $0.00 $4,730.00 

Flower Arranging $5,700 -$974.29 -$616.44 -$1,590.73 $4,109.27 

Interfaith Chapel $2,310 -$70.00 -$120.55 -$190.55 $2,119.45 

Library $4,000 -$260.83 -$773.51 -$1,034.34 $2,965.66 

Music $10,000 -$1,670.00 -$895.00 -$2,565.00 $7,435.00 

Collington Singers $2,000 $0.00 -$973.10 -$973.10 $1,026.90 

Neighbor Talks $405 $0.00 $0.00 $0.00 $405.00 

Recreation $500 $0.00 $0.00 $0.00 $500.00 

Speakers $600 -$68.85 $0.00 -$68.85 $531.15 

Black History Month $1,500 $0.00 $0.00 $0.00 $1,500.00 

Indigenous Awareness $625 $0.00 $0.00 $0.00 $625.00 

Creative Arts Magazine $4,000 $0.00 -$3,589.00 -$3,589.00 $411.00 

Women's History Month $1,600 $0.00 $0.00 $0.00 $1,600.00 

Woodshop $0 $0.00 $0.00 $0.00 $0.00 

      
TOTAL ACTIVITY 

COMMITTEES $53,090 -$3,554.90 -$6,967.60 -$10,522.50 $42,567.50 

        

TOTAL EXPENDITURES $76,115 -$4,850.58 -$6,972.52 -$11,823.10 $64,291.90 

       
REVENUE less 

EXPENDITURES    -$3,824.52 -$2,093.60  
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NON-BUDGET FUNDS 

BEING CARRIED       

      

 Balance Received Spent Balance  

 5/31/22 JUNE JUNE 6/30/22  

AV Group $500.00 $0.00 $0.00 $500.00  

Collingtonian $1,226.17 $0.00 $0.00 $1,226.17  

Creative Arts $457.65 $25.00 $173.45 $309.20  

Drama $215.63 $0.00 $0.00 $215.63  

Flower Arranging $5,109.68 $23.00 $0.00 $5,132.68  

Gardens $6,058.41 $344.45 $100.91 $6,301.95  
  Hilltop Garden 

Maintenance $4,879.46 $0.00 $0.00 $4,879.46  

Grounds $13,459.81 $0.00 $0.00 $13,459.81  

Courtyard $2,603.79 $0.00 $600.00 $2,003.79  

Meadow Project $0.00 $0.00 $0.00 $0.00  

Health Services $220.46 $0.00 $0.00 $220.46  

Woodshop $5,734.46 $100.00 $274.48 $5,559.98  

Frame Shop $5,433.30 $311.35 $0.00 $5,744.65  

Hospitality $2,816.30 $0.00 $0.00 $2,816.30  

Interiors $11,688.02 $0.00 $0.00 $11,688.02  

Interfaith Chapel $11,262.51 $943.00 $550.00 $11,655.51  

Library $3,709.56 $95.00 $0.00 $3,804.56  

Music $3,664.49 $0.00 $0.00 $3,664.49  

Collington Singers $454.69 $0.00 $0.00 $454.69  

Pet Committee $437.10 $0.00 $0.00 $437.10  

Poetry Group $0.00 $0.00 $0.00 $0.00  

Wellness $10,306.69 $0.00 $0.00 $10,306.69  

Special Projects -$3,252.65 $0.00 $0.00 -$3,252.65  

ACTIVITIES SUB-TOTAL $86,985.53 $1,841.80 $1,698.84 $87,128.49  

      

Lally Fund $9,640.81 $0.00 $0.00 $9,640.81  

Equipment/Contingency $5,515.14 $0.00 $0.00 $5,515.14  

FY 2020/22 Deficit -$3,613.63 $0.00 $0.00 -$3,613.63  

      

 $98,527.85 $1,841.80 $1,698.84 $98,670.81  
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REVOLVING FUNDS 

 Balance Received Spent Balance  

 5/31/22 JUNE JUNE 6/30/22  

       

Community Outreach $828.20 $0.00 $0.00 $828.20  

Employee Appreciation $23,372.37 $3,479.22 $729.22 $26,122.37   

      

TOTAL REVOLVING $24,200.57 $3,479.22 $729.22 $26,950.57  

      

TOTAL FUNDS HELD    $125,621.38  

      

INVESTMENT INCOME $69,316.42  $            -    

 $  

6,112.27  $63,204.15  

      

ASSETS      

 5/31/22   6/30/22  

Checking Account $66,493.18   $65,561.62  

Money Market $57,966.16 $0.00  $57,966.16  

      

TOTALS $124,459.34   $123,527.78  

      

 -$2,093.60   REVENUE less EXPENDITURES  

 $125,621.38   NON-BUDGET & REVOLVING FUNDS 

      

 $123,527.78      
 
 

Operating Committee Reports 
 Buildings: John Barker  
The most important thing that's happened in the Buildings 
Committee this past few months is that we finally have our 
Facilities Department fully staffed; we have Shawn Bostic (Director 
of Facilities), Shawn Pickett (Unit Turnover, responsible for the 
contractors), and Maintenance/Service Manager Darrell Smith.  
That's a full complement now, and things have been going well for 
the past month. 
One of our biggest problems on campus lately is mold.  Some 
activities of the Buildings Committee have been put on hold while 
we work on this mold problem.  Please report any mold problems 
you see. 
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2 things still remain on our list:  
 1) The lighting on the perimeter road and the apartment 
parking area.  Fixtures are on order.  The trees around the light 
pole at the entrance to the 2000 parking lot will be trimmed to 
increase lighting efficiency. 
 2) We are still waiting for the 3 signs that direct to the Heath 
Center and Security which we asked Management to order for us.   
 
One of the bright sides that we're happy to report is that 2 weeks 
ago we completed all the work orders for those who moved in in 
2020.  Residents and Maintenance were contacted to be sure the 
punch list is completed.  For 2021 and new residents this year, the 
list has decreased to 1 1/2 pages [2020 started with 3 pages.].  
We're interfacing with Maintenance to get these done. 
 
We had our required yearly election at our meeting the other day.  
We have 3 offices that require election: 
Ann Marie Rahn, Chair 
John Barker, Vice Chair 
Barbara Anderson, Secretary (for the 4th year) 
 
[The audience applauded John and his team for their good work.] 
 

 Fiscal Review: Judy Collins for  Julia Freeman 
[Judy said that Julia has been very good about sending her 
reports.] 
 
On June 27 the Fiscal Review Committee met in the auditorium; 39 
residents were present. The meeting was televised and recorded.  
The topic for discussion was a review of the financials submitted to 
the Board Finance Committee that demonstrated the need for a mid 
year increase in the IL monthly fee. Courtney also responded to 
questions submitted by residents in advance. 
Courtney began with the memo Ann, Megan, and Courtney sent to 
the Board Finance Committee outlining the issues: 

• Collington had overestimated the 2022 revenue. In error, the 
IL occupancy had been set at 97.8 instead of 91%. 
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• There are high inflation rates on goods and services. Examples 
were given; the overall inflation rate is estimated at 10%. 

• Supply chain shortages continue and may get worse. This 
particularly affects unit turnover. 

• The capital expenditures (CAPEX) budget was nearly doubled 

for 2022 to address life cycle maintenance issues. 
Nevertheless, inflation and supply chain issues are draining 
these expenses. One example given: the $2,000,000 generator 
Collington has been trying to get for 2 years is now 
$3,800,000. 

• Because of these factors, a negative operation loss of 

$2,316,584 was projected. 
 
The leadership recommendations were to cut departmental budgets 
overall by $536,455 and increase IL monthly fees 12% beginning 
August 1 on top of the 3.75% increase on January 1. The actual 
2022 increase in IL fees would be just under 9%.  Because inflation 
is ongoing, the fees are being increased rather than making a one-
time assessment that would not increase the base revenue. The net 
operation loss would be reduced to $825,295.  Meeting service 
levels, debt covenants and capital improvements would continue. 
 
Courtney showed the spreadsheet for 2022 operations with the 
budget cuts and adjusted IL fees added in. She noted that 
departmental budgets had been closely scrutinized to make the 
cuts.  Budget cuts were not made in dining or housekeeping. 

 
On August 22, 2022 at 2 pm the Fiscal Review Committee met in 
the auditorium; 22 residents were present. The meeting was 
televised and recorded. 
Linda Ewald was introduced as the next chair of the Fiscal Review 
Committee.  Linda is completing her term on the Collington Board 
of Directors in October. She has served on the Finance Committee 
of the Board.  
The topics for review were (a) 2nd Quarter 2022 financials; (b) 2nd 
Quarter 2022 covenant calculations. 
2nd Q 2022 financials.  The financials remain leaning negative, 
reflecting inflation for supplies and the decreased value of the 
Collington investment portfolio due to the falling stock market. The 
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Health Center occupancy continues to remain below budget. Sales 
of Independent Living units are strong. The rate increase will start 
August 1 and is not reflected in these reports. 
2nd Q 2022 Covenant calculations  (June 30)  

1. Days Cash on Hand: 193 (down from 202 1st Q) (150 required)   

2. Unrestricted Cash to Indebtedness Ratio: 24%  (unchanged 

from 1st Q) (30% required) 

3. Long Term Debt Service Coverage Ratio: 1.65 (up from 1.59 1st 

Q)  (1.20 required)  

 
[Marian thanked the Fiscal Review Committee for being incredibly 
transparent and giving a very clear sense of our financial situation.] 
 
 

 Grounds: Judy Collins for Charlie Clapper 
Ruppert Landscape is now on a four day per week schedule. They 
continue mowing and hand weeding. No pruning is being done this 
time of year. 
The bow hunting season for deer began last weekend. Deer hunter 
were scheduled to be on Campus. Please let them do their job. Do 
not try to find their hunting stations. All shots by the hunters are 
pointed away from trails. 
A fall planting of trees and shrubs is being planned by the Planting 
subcommittee. We hope to plant the first week of October. 
Discussions are underway for a new landscaping contract for next 
year. We hope to significantly reduce, if not eliminate, the use of 
herbicides on Campus. As you may have noted, there has been a 
significant increase of weeds in the turf and in the mulched beds. 
At this point, mowing and hand weeding is the method of 
controlling the weeds. Hand weeding is labor intensive and 
expensive. The Committee continues to explore options. 
 

 Health Services: Nancy Webb 
We have not met during the summer but met again a few weeks 
ago. 
 There will be a Covid booster clinic scheduled October 24 and 
35.  Please sign up with your District Leader. 
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 Drs. Taler and Singh are to present a Town Hall regarding the 
changing face of Covid tentatively scheduled on October 6th at 1:00 
pm. 
 The Clinic has received several complaints about the care 
being given there. 3 residents met with the clinic administrator 
Shereen Greene and Dr. Singh to discuss the problems, and plans 
have been made that will hopefully make things better.   
 Dr. Singh and Shereen Greene have agreed to come to the 
Health Services monthly meetings; in order to make this possible, 
the meeting date for the Committee has been changed to the third 
Thursday from 12:30-1:30, starting October 20. 
 The Health Services Alliance is now over.  This committee will 
deal with any residual problems.  Already Laurie Cobb has 
volunteered to chair a subcommittee to assess IL home health care 
("aging in place").  The subcommittees Fitness Committee, 
Ombudsman Committee and the Friends of the Creighton Center 
Committee all met over the summer.  The Accessibility and Social 
Services Committees will meet this month. 
 
 I have agreed to serve as chair for another year, but I'd really 
like help this year, and someone else to take over next year. 
 
Flu shots are available on Mondays and Wednesdays with an 
appointment. 
 
 

 Hospitality (Dining) Services: Dorothy Yuan 
 

The Hospitality Committee met on Sept 7th.  Stephanie Tolson has 
now been appointed Director of Culinary Services and made the 
following report: 
 
With the opening of school, Culinary has lost the services of several 
servers.  A few are in the pipeline to be hired.  The position of Front 
of the House Manager is now open and interviews are being 
conducted.  Stephanie requested that residents please bring their 
green containers to be washed and sanitized; their own containers 
are unacceptable for use. 
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The fall menu has been carefully reviewed by an ad hoc committee 
and will start on October 3rd. 
The Landing menu is now being edited.  Please contact Corinne or 
Stephanie for any suggestions you might have.  Their contact 
information is in the phone directory. 
The Happy-or-Not kiosks are not being used and will be removed 
from the hallway.  Please use the website or suggestion box for 
comments, which Lorrie Rogers will retrieve and record and report 
to Stephanie.  They are read every day. 
 
One more issue that has not been resolved is to provide a reduced 
meal plan. 
I've enjoyed this post, but I'm happy to hand over the job to the 
capable hands of Joyce Koch to replace me.  Ann Davie will replace 
the capable hands of Judy Collins as Secretary. 
 
 

 Marketing: Dick Garrison 
The Marketing Committee meeting was held on September 1, 2022 
in the Auditorium. 
 
Sandy Short reported that marketing events are well-attended by 
prospects.  That included a recent Quaker values presentation with 
over 30 attendees, an upcoming nature walk on September 19, a 
drive-through fall foliage event on October 16, and a parade of 
homes on October 26.  Increasingly marketing is online with fewer 
large in-person on-campus group presentations. 
 
In answer to a question Sandy reported that about 1/3 of 
Collington residents come from within 15 miles of our campus, 
about 1/3 come from the secondary market (15 to 50 miles) and 
1/3 come from the tertiary market beyond 50 miles.   This mix is 
unusual for a CCRC and baffles marketing experts.   This basic 
mix, however, has applied to Collington for many years. 
 
Gretta Estey reported that the newcomers dinners were going well, 
and Mary Ann Curley reported that assignment of Ambassadors 
had slowed but was under control. 
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Jamie Hester volunteered to serve as secretary of the Committee. 
 
With respect to the Marketing Committee’s Welcome Bags for 
incoming residents, Laura and Steve Kessler volunteered to taking 
over shopping for bag contents and preparing the bags.   Barbara 
Morris already had volunteered to deliver the bags, and Annette 
Festerman volunteered to help with deliveries.    
 
Sara Dumont discussed her plans for the committee and asked 
committee members to review the list of specific marketing 
committee activities and let her know what they were interested in. 
 
The next scheduled Marketing Committee meeting will be October 
6, 2022. 
 
 

 Technology and Communications: Dennis Evans 
Collington-Discussion Group: Several members of the Discussion 
Group, including me, do not receive initial posts from some of the 
members.  There are no obvious settings or permissions set 
incorrectly.  The cause of the problem is not understood and is 
being investigated, with no cause identified so far.        
 QGIS: Digitizing W. Preston’s 1999 Collington Tree Map (Tree 
type & Long Lat Location).  There were 1414 trees not including 
“Natural” areas.  Trees of 145 different types were identified.  The 
top 25% of trees are of only four different types.  Six more types 
make up the top 50% of trees.  Fifty-four tree types make up 90% of 
the tree types on campus.  The last 10% of trees are represented by 
91 varieties, of which none of the varieties have more than three 
specimens.  There are 60 varieties with only a single specimen. 
Computer Security for Seniors: A 48m 37s video has been 
completed.  It has been posted on the Collington Residents.org 
website.  
Scam: the “I need a favor…buy a gift card for me” scam recently 
appeared on the Collington Discussion Group.  The sender name 
has a spelling difference and the email address is not the one in the 
Collington Directory.   
Number of Scam Emails received by Dennis Evans:  2,689!  Now 
several every day – beware! 
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District Representative Reports 
 1st Floor: Kathleen and Bob Reed  
The first floor held its September meeting in the auditorium and on 
channel 972.  Our guest speaker was Nancy Webb who gave a very 
informative talk and answered questions about the Health Services 
Committee and its numerous subcommittees .   
We addressed some housekeeping problems.  We had a lengthy 
discussion about the fact that the apartments don't have any 
outdoor meeting space as do the clusters and villas.  The consensus 
was to use existing spaces for meetings, such as the ivy bar. There 
was a desire to improve such spaces as the gazebo at the lake, 
which would benefit not only the apartments, but the wider 
community. 
 
 2nd Floor: Sue Evans 

30 of us met in the auditorium on September 1st. Our speaker 
was James Bright, our executive chef. Food is a popular topic, and 
we had a lively, interesting discussion with James. 

Following James’ talk, we held an election for a new floor 
leader. Mary Jo King was elected to be the new floor leader 
beginning October 1st. This will be my last meeting as the 2nd floor 
leader. 

After our meeting we enjoyed dinner together in the private 
dining room. 
 

 3rd Floor: Richard Neff 
The third floor has had two gatherings since the last Resident 
Association Council meeting. The first occurred on July 28th and the 
second on September 9th.  
 The meeting in July was billed as a summer social and it was 
held in the court yard. It started under a beautiful sky with plenty of 
sunshine. Residents brought many "goodies" to share and everyone 
was having a wonderful time socializing with their neighbors. Then 
about 45 minutes into our program disaster struck. A dark cloud 
blotted out the sun and it started to rain. Everybody grabbed the 
dishes they had brought and headed to their apartments and that 
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was the end of our summer social. Next year our summer program 
will be in the game room. 
 Our program in September was much more successful. Marian 
Fuchs spoke about her experience as the president of the Resident 
Association these past two years. She began our meeting with the 
story of her experience as an 8-year-old girl sitting on the curb of a 
street in London watching the new queen, Elizabeth II, go by. After 
that story she did an outstanding job communicating about her 
experiences, the many successes she had as well as the one or two 
things she could have handled better. The twenty-five people who 
attended responded with their questions which she answered. At the 
end of the meeting Marian told the story of her trip to Timbuktu. 
Perhaps she would like to repeat that story as she gives up the gavel. 
We on the third floor had a wonderful time at that meeting. 
 
 1000s: Peter Sherer 
We will have a meeting towards the end of next week, because we've 
had several newcomers and I want to be sure they feel integrated 
into the district.  Help from other district leaders on this subject 
would be appreciated. 
 
 2000s: Denise Bunting 
Lots of our people have been taking trips this summer. 
We've had no district meetings.  
A wonderful new couple, Chuck and Beth Van Anden, moved into 
Cottage 2105.  Chuck even won the ragatta! 
Carolyn Dennis transitioned to the Arbor. 
We're very concerned about our beloved Herb Stone. 
 

 3000s: Ann Davie for Susan Wolf  
At this month’s 3000s District meeting, our guest was Sue Regen, 
who spoke about her upcoming workshop for Collington residents 
to study and increase participants’ ability to practice Forgiveness as 
a Spiritual Practice. 
 
She observes that there are a number of factors in our culture, and 
often in family patterns that affected us as we grew and may 
continue to affect us. Learning how we view Forgiveness and 
learning to identify the barriers we may have erected, may help us 
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overcome undesirable patterns, and hopefully will help us increase 
our ability to forgive ourselves and others.   
 
This was a wonderful presentation, and we all appreciated her 
insight and inspiration.  Sue welcomes calls with questions about 
the workshop to be held on the weekend of October 21-23.  
  
Our District continues to have social gatherings and we look 
forward to more as the weather gets cooler. 
 
 4000s: Marsha Voigt  
Our September meeting was cancelled because our speaker had an 
unexpected appointment.  I want to say something else: I am the 
secretary of the Health Services Committee.  Please contact me if 
you would like our minutes or to know when our meetings are. 
 
 5000s: Terry and Joey Brown  
The 5000 Housing Area elected Jamie Hester as their new Housing 
Area Leader.  Jamie replaced Faith Torsani who served many years 
as the 5000 Housing Area Leader.   
   
The District got together for lunch on Labor Day; 21 residents 
attended.   
   
 

OO Shop: Louise Huddleston  
 

Our report for June was $3680.  For July $3939.  For August 
$7296!  I want to thank personally Steve Hays, who has been a 
friend of Collington for a long time. He has been taking some of our 
furniture and jewelry to auction, and this is the result.  We owe 
Steve Hayes a big thank you.  [There was a large applause from the 
audience.] 
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JUNE 2022 OPPORTUNITY OUTLET REPORT   

     

SHOP SSLES $2,409.00    

ESTATE SALES $254.00    

GLASS CASES SALES $1,017.00    

EXPENSES $0.00    

     

JUNE TOTAL (NET) $3,680.00    

TOTAL PREVIOUS YEAR (NET) $3,237.00   

TOTAL YEAR-TO-DATE (NET)  $9,975.50  
TOTAL PREVIOUS YEAR-TO-DATE ()NET)  $9,963.95 

     

     

JULY 2022 OPPORTUNITY OUTLET REPORT   

     

SHOP SSLES $2,657.25     

ESTATE SALES $0.00     

GLASS CASES SALES $1,282.00     

EXPENSES     

     

JULY TOTAL (NET) $3,939.25     

TOTAL PREVIOUS YEAR (NET) $2,438.00    

TOTAL YEAR-TO-DATE (NET)  $13,914.75   

TOTAL PREVIOUS YEAR-TO-DATE (NET) 
 

$12,401.95  
 

 
 

AUGUST 2022 OPPORTUNITY OUTLET REPORT   

     

SHOP SALES $5,992.00    

ESTATE SALES $280.00    

GLASS CASES SALES $1,122.00    

EXPENSES -$97.92    

     

AUGUST TOTAL (NET) $7,296.08    

TOTAL PREVIOUS YEAR (NET) $3,574.28   

TOTAL YEAR-TO-DATE (NET)  $21,210.83  
TOTAL PREVIOUS YEAR-TO-DATE (NET)   $15,976.23 
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New Business 
 

Our last piece of business is a request to change the name of the 
Hospitality Committee back to the "Dining Committee".  With a 
show of hands the vote was unanimous to accept the change. 
 
Marian reminded all to please come to vote on October 6th and to 
come to the Annual Meeting on October 7th.  Please also come and 
listen to the new candidates on September 28th. 
 
The meeting was adjourned at approximately 2:40. 
 
        Respectfully submitted, 
        Judy Collins, Secretary 


